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Kudriavtseva Elena Igorevna

Managerial competence of the personnel:
Functions VS Institutions

The book is devoted to socio-economic analysis of the contemporary managerial
activity.

Modern forms of management activities are described; its specifics in comparison
with classic forms of leadership in management are analyzed.

The managerial competency is considered as a characteristic of the staff, not just
the managers with the appropriate authority.

The staff of organization is considered as a specific labor actor able to create and
support new professional activities in order to institutionalize professional skills to
promote the effectiveness and efficiency of the organization.

Management activities are considered as a historical form of labor.

The functional and institutional contradiction in the request of the socio-
economic system to the actor of management is established.

Managerial capacity is determined as an adaptation resource that allows
removing this contradiction.

The connection of mechanisms of implementing the management capacity of
the personnel and changes in intellectual and social capital of the organization is
defined.

The scientific novelty of this work is:

— to provide an integrative concept of the management capacity of the staff
of organizations as an adaptive resource which contributes to overcoming the
functional-institutional demand contradictions of the socio-economic system to the
actors of the management;

—to disclose the nature of the modern managerial activities;

—to develop a methodology of human resource management to identify, use and
develop the management competence in terms of actual trends of employment,
organizational and management relationships development, and the general
transformation of the essence of managerial and professional work.
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6 YnpasneHYeckuit NoTeHuMan nepcoHana: GyHKLUMM NPOTUB UHCTUTYLMIA

Tpya, BHMUMaHME K KOTOPOMY BO MHOTOM OMpeaennsio pa3BmuTne SKOHOMUYECKON
HayKM, OTHOCKTCA K Hanmbonee obLWMM ABNEHMAM YeN0BeYeCcKoro bbiTna. PakTnyeckm
BCA UCTOPMA Pa3BUTUA 'YMAHUTAPHOTO 3HAHWA CBUAETENLCTBYET O TOM, YTO TPYZ, KaK
npeameT PacCMOTPEHUA U KaK MOHATME HUKOMAA He CMellanca Ha nepudeputo Ha-
YYHOI pednekcun. B oTaesbHble Nepnobl MMEHHO akTUMBM3aUMa AMCKYpCa O Tpyae
CBMAETENbCTBOBAMA O CYLWECTBEHHbIX (2 MHOTA@ M 3MOXaNbHbIX) U3MEHEHMAX NNKa
COUMANbHO-3KOHOMMYECKOro M 0bLerymaHMTapHoOro 3HaHua. Hosoe, M3meHeHHoe
npeAcTaBiaeHne O Tpyde co3uaaeTca, no obpasHomy BbipaxeHuto E.A. Knumosa,
B «4acbl NMUK» UCTOPUM, KOTZa BO3HWKAET HEODXOAMMOCTb OCMbICIEHWUA N OCBOEHMNSA
COObITUI TEXHMYECKOTO M COUMaNbHOTO Nporpecca. B oTBeT Ha 3Ty HEOBXOAMMOCTb,
BbI30B UCTOPUM, HayKa GOPMUPYET TEOPETUYECKME N MAEONOTUYECKME KOHCTPYKTbI,
onpeaenAwoLLme Mecto U poab TPyAa B aKTya/lbHOe UCTOPUYECKOe Bpema. Tpya, me-
HAA B PaMKax 3TUX KOHCTPYKTOB 3HAYeHMeE, TO/IbKO YKPENIAN CBOM OHTONOMMYECKUNI
M aKCMONIOTMYECKMIA CTAaTyC, 0CODEHHO — CO BTOPOM No/I0BUHbI XIX BeKa.

MoHAThe Tpyaa, BeeaeHHoe A. CMUTOM, TpaHCcGOpPMMpPOBanoch 1 oborallanoch
B MCTOPMYECKMIN Nepunos, HasbiBaemMblil «BEKOM TPYy4a», KOTOPbIA CTan He TOMbKO
apPeHoON HeBWAAHHOro pPa3BepTbIBAHMA TPYAOBbIX BO3MOXHOCTEW /tOAEN, HO W
BMNepBble ABUA LENOCTHbIe KOHUENUUWU Tpyaa, obbeanHAtoLIME SKOHOMUYECKME U
coumonormyeckne —y M. Bebepa, 3. [ropkreiima 1 K. Mapkca, nctopmyeckune u npa-
BOBble — y ®. DHrenbca, PU3NONOTUYECKUE U NCKUXoNorMyeckne —y B.M. bexTepesa
n . MioHcTepbepra — acneKTbl B e4MHOE NPOCTPAHCTBO COLLMANbHO-3KOHOMMYECKOM
napaaurmsl Tpyaa.

CyWecTBeHHbIE M3MEHEeHMA B 3SKOHOMMYECKOM W OOLIEKYNbTYPHON KU3HK
BTOPOW MOMIOBMHBbI XX BeKa Npumeenn K GOPMMPOBAHMIO ABYX B3aMMOMCKIIOYA-
OWMX Napagurm B OMMCaHWM pasBUTMA Tpyda. lepsas M3 HUX odopmmaach B
NMOCTMO/ZIEPHUCTCKOM KOHLUEMUMU «CMEepPTW Tpyda»: «3akaTa TPYAOBOW ITUKM»
@. dykyambl 1 «ynaaka Tpyaa» . Ko3noscku. BTopasa npeacTaBieHa KOHUENUMeEn
4YesI0BEYEeCKOro noTeHumana, Nnposo3srnalweHHon A. CeHom, NPoAo/IKaOLWEN U pas-
BMBAOLLEN N'YMaHUCTUYECKYIO TPaAMLMIO NPeACTaBAEHMI O TPYAE U YeNoBeKe Tpyaa.
[MPOTMBONONOKHOCTb YKa3aHHbIX KOHUEMUMI, UX NapaagurmanbHoe npoTuBopeyne
CBA33HO C BBEAEHMEM MOHATUA «CYyOBEKT» KaK OHTONOMMYECKON XapaKTEPUCTUKM
«4yenoBeKa-B-AeATeNbHOCTM». COBPEMEHHbIM YeNOBEK, XapaKTepM3YHLWMNCA Kak
TepsaoWwmi cobCcTBEHHYO CyOBEKTHOCTb Mo, HAaTUCKOM COBPEMEHHbIX TEXHOOTUN,
obecneymBatoLMx yaobCTBO, U Kak 0bpeTatolmin cybbeKTHOCTb B YCA0BMUAX Hapac-
Tatoweln HeonpeaeNeHHOCTM, OKa3bIBAETCA aKCMONOTMYECKMM LIEHTPOM NOCTPOEHNA
COBPEMEHHbIX B3MAL0B Ha XapaKTepUCTUKM Tpyaa.

OnHaMnKa npeactaBneHWin O Tpyde CyllecTBeHHbIM 06pa3om OKasbliBaeT
B/MAHME Ha Pa3BUTME MOHUMAHWMA CYLLHOCTW, OCOBEHHOCTEN W YHWKANbHOCTM
ynpaBneH4yeckoro Tpyaa. MiameHeHusa, npoucxoaalime ¢ KoHua XX BeKka B colpmasib-
HO-3KOHOMMYECKoW cdepe, OKasbIBAOT BAMAHME HA TPAHCHOPMALMIO COAEPIKAHMA
N GopmM ynpaBneHYecKoro Tpyaa, M3MeHeHUe WMHCTUTYLMOHANbHbIX MEXaHW3MOB
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€ro opraHv3auun, NosBAEHME HOBbLIX HampPaBAeHW YyNpaBAeHUs U BO3HUKHOBEHWE
HOBBbIX YNPaBAEeHYECKMX TPYA0BbIX MOCTOB.

HecmoTpa Ha To, 4TO HapacTaeT 0ObeM MCCAeA0BaHUI O HOBbIX BO3MOMKHOCTAX
Pa3BUTUA yNpaBAEHYECKOW AeATeNbHOCTU, CO34aBAEMbIX aKTyalbHbIMM YCIOBUAMM
Tpyda M TEXHONOMMAMM (MPOEKTHbIE KOMaHAbl, KPOoCC-GyHKLUMOHaAbHbIE paboune
rPynmbl, yaaneHHble paboyne mecTa), OCHOBHbIE MOAXO/ibl K ONPefeNeHnto, OLeHKe
M PasBUTUIO YMPaB/JeHYeCKoro MoTeHlMana OCTatoTCA MPEXHUMM, KEecTKO 3aKpe-
NNEHHbIMW B MEXaHW3Max 1 cpeacTsax Gopmasn3oBaHHON MHCTUTYLMOHANM3AUMN
yNpaBAeHYeCcKoro Tpyaa. TN MexaHM3Mbl BXOAAT B AMaNEKTUYecKoe NpoTnsopeyme
C OYHKUMOHANbHLIMW NOTPEOHOCTAMM COLMANbHO-9KOHOMMUYECKMX CUCTEM, Onpe-
OenfaemMbIMM Kak 3anpoc K pasBUTUIO MHULMATUBHOCTM, MHHOBATUBHOCTH, TMBKOCTH
M TOTOBHOCTM AENCTBOBaTb B YC/0BMAX HEOMpeneseHHOCTW, afpecyemblii BCEM
KaTeropmnam cybbeKToB Tpyaa. B oTBET Ha 3TOT 3aMpocC pa3BMBatOTCA HOBble GOPMbI
opraHM3auun Tpyaa, Bce B 6obliel CTeneHn CTaHOBALLErOCA COBMECTHbIM TPYA0M
Pa3HOPOAHbIX pabounx rpynn, obbeAnHAEMbIX He MO NpM3Hakam GOpPManbHOM OT-
HECEeHHOCTMN K TeM UM MHBbIM OPTaHM3aLUMOHHbBIM NO3MLUMAM (JO0KHOCTAM, NOApPa3-
OeNeHUAM), a N0 KpUTeputo GpYHKLMOHaAbHbIX CNOCOBHOCTEN PabOTHUKOB PeLLnTb
B COBMECTHOW AeATe/IbHOCTM KOHKPETHYIO BM3Hec 3aaauy.

Pa3BuTME HOBbIX GOPM CaMoOpraHu3alMK Tpyada BOMOLLIEHO B deHoMeHax
pacnpeensiemoro ynpasaeHus, HEemnocpeAcTBEHHOro BAWAHWMA PabOTHWMKOB Ha
peann3aumio 1 pasBuTMe CTpaTerMM KOMMNaHWK, B NOABAEHUN HOBOW KaTeropmm pa-
HOTHMKOB OpraHM3aLMM, KOTOPble HA3bIBAKOTCA «CTPATErMYECKMMM COTPYAHUKAMM Y.,
YKa3aHHble beHOMEeHbl CBUAETEIbCTBYIOT O PA3BUTUM HOBbIX, HEKIACCUYECKMX HOpM
peannsaumm ynpasieHYeckon AesTeNbHOCTU, B MOMHOW Mepe OTpaKkatolmx Cro-
COBHOCTM 1 FOTOBHOCTb PAbOTHMKOB OpraHM3aLMii y4acTBOBaTb B MPUHATUN U pea-
IM3aUMn yNpaBAeHYeCcKnX pelleHnid. Passntine cooTBeTCTBYOLLEN deHomeHoA0rn
Bce B HO/blUEN CTeneHu yKkasblBaeT Ha HEOBXOAMMOCTb He TO/IbKO MepecMoTpeTb
NOAXO/bl K ONpeneseHnto 1 OLeHKe ynpaBaeH4Yeckoro Tpyaa, HO U paccMaTpmuBaTb
nepcoHan opraHM3aumnii Kak ocobbll CybbeKkT COBPEMEHHOro Tpy/aa, CMoCObHbIN K
CaMOoOpraHM3aLUMn U CamopasBUTHIO.

Hapaay ¢ ykazaHHbIMW OCODEHHOCTAMM COBPEMEHHOTO yNpaBaeHYecKoro Tpyaa,
TEXHOMOMMM yrpaBAeHUs NepcoHasoM, OTBETCTBEHHbIE 33 Pa3BUTME ynpaBaeHye-
CKMX cnocobHocTel 1 GopMMpPOBaHME COOTBETCTBYIOLLEN FOTOBHOCTU, @ TaKKe — 3a
MX peanns3aumio B ynpaBaeHYeCcKoM Tpyae, MPenmyLecTBEHHO OPUEHTUPOBAHbI Ha
MHCTUTYLMOHANbHBIN, @ He Ha QYHKLUMOHANbHbIV MOAXO K PelleHnto COOTBETCTBY-
tolWMX 3a4a4. Moaenb «obydeHne — KaZlpoBblii pe3eps — OLeHKa — Ha3HaYeHMe Ha
PYKOBOAALLYIO [OMHOCTb» MEepecTaeT COOTBETCTBOBATb TPebHOBAHUAM BPEMEHM,
NOTOMY YTO OHa OTHOCUTCS K MOAEMSM «ANNHHbIX LMKIOBY», HE COOTBETCTBYHOLLMX
aKTyaNbHOM BU3HEC AMHAMWKe, OPUEHTUPOBaHa Ha MHAMBKUAYAbHOE, @ He rpynno-
BOE pa3BMTMeE, BK/OYAET B ceba CUCTEMY MHOMKECTBEHHbIX ABHbIX M HEABHbIX MOAN-
KpuTepunasnbHbix GUALTPOB OTOOPA Ha KayKaoOM 3Tane ee peanmsauun. MNapannensHo
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C ee peanumsaumen HapacTaeT AMHAMMKA CTPYKTYPHbIX PEeopraHm3aumin KoOMnaHum,
CO3/JatoLIMX HOBYIO KOHOUIrypaumio noapasaeneHuii U HanpasneHui, BBOAALMX
HOBble JO/MKHOCTM W U3MEHAWMX CUCTEMY GYHKLMOHAMbHbIX  A0MMKHOCTHbIX
33/la4, B KayecTBe peaKklUuu opraHM3aumii Ha AMHAMWKY SKOHOMMYECKOW cpefbl,
YTO CYLLECTBEHHO B/IMAET Ha KayecTBO MPOrHo3a GyHKUMOHaNbHbIX TpeboBaHM K
paboTHMKam BanKalwero 1 otaaseHHoro byayulero.

OnHammnka yHKUMOHANbHBIX TpeboBaHWI onepexkaeT AMHAMWUKY WMHCTUTYLMO-
HanM3aumMK, KoTopas npusBaHa GUKCMPOBATb M CUCTEMATU3NPOBATL PacipeaeneHne
TpyAa M MexaHU3Mbl pelweHns OyHKUMOHANbHbIX 3ada4. B pesynsTaTte cuUCTEMbI
ynpaBaeHWs NepcoHa oM OPraHM3aLMiA BbiHYKAEHbI ONepaTMBHO MepecTpamBaTh
cobCTBEHHbIE TEXHOMOMMK, AenaTb WX 6onee rMOKMMM, Y3KOHAMPaBAEHHbIMU WU
OEMOHCTPUPYIOLLMMM NPAMYIO CBA3b C BU3HEC Pe3yNbTaTUBHOCTLIO Kak Ha ypoBHEe
OTAE/bHbIX CYOBEKTOB TPYAQ, Tak U LENOCTHbLIX Paboumnx KONNEKTUBOB.

HeobxoaMmocTb pelleHnsa aKkTyasibHbIX 3334 YNpaBAeHusa nepcoHanom, 3aKto-
YatoWmxca B HEOBXOAMMOCTM NpeobpasoBaHNA MHAMBUAYANbHOMO AEeATENbHOCTHO-
ro pecypca B pecypc colpanbHO-3KOHOMUYECKOM CMCTEMbI, OC/IOXKHAETCS POCTOM
MOBUNIbHOCTM BbICOKOKBAMNPULIMPOBAHHbBIX PAOOTHMKOB, ABAAIOLWMXCA HOCUTENAMM
HEOTTOPKMMOIO MHTENIEeKTYaIbHOrO MOTEHLMANA, NeXallero B OCHOBE Pa3BUTUA
CNOCOBHOCTEN K pa3HbiM BUAAM COBPEMEHHOrO TPyAa, NPEeX/ae BCero — ynpasneHye-
cKoro. MepeyncieHHble 0b6CcToATENbCTBA CBUAETENBCTBYIOT O HEO6X0AMMOCTM dop-
MMPOBAHMWA KOHLEMLMM YNpaBAeHYEeCKOro NoTeHlMana nepcoHana, Nno3sosaAtoLLen
paspelwnTb NpoTnBopeune GyHKLUMOHANbHbIX M MHCTUTYLMOHAAbHbIX TpeboBaHMi
K COBpPeMEeHHOMY yrpaBieH4Yeckomy Tpyay v chOpMMPOBaThL LIENOCTHYIO CUCTEMY
ynpasaeHns NepcoHanom opraHm3aLm, cnocobCTBYIOLLYIO PACKPbITUIO, PAa3BUTUIO U
aleKBaTHOMY NMPUMEHEHMIO yNpaBieHYecKoro NoTeHUMana nepcoHana Kak pecypca
bopmMmnpOBaHMA U peannsaLmMm OpraHn3aLMOHHOW BU3HeC cTpaTernu.

HoBble KayecTBeHHble XapaKTePUCTMKM YyMNpaBAEHYECKOro Tpyda M XapakTepu-
CTMKM CyBBEKTOB 3TOrO BUAA TPYAa OTPaKeHbl B COBPEMEHHbIX COLMANbHO-3KOHO-
MMUYECKMX KOHLEMUMAX, LEHTPOM KOTOPbIX ABASETCA NpeacTaBaeHne ob ynpasieH-
YecKoM MoTeHUMane Kak OCHOBHOM pecypce pasBUTMA KOHKYPEHTOCMOCOOHOCTH
opraHnsaumin. YnpasaeHYecKkMin noteHuman pacueHMBaeTcs Kak ocobbli npeamet
pa3BUTUA, OAHOBPEMEHHO NPeacTaBAALWMIA CODOM ero Luenb U pecypc, Kak McTou-
HWK CTPaTerM4yeckoro pasBMTMA OpraHM3alMii, a ero peanmsaumns paccmaTpuBaeTcs
yepes NpmMsaMy MHHOBAUMIA M Pa3BUTMSA OPraHM3aLMOHHOIO 3HaHMA. BbifABneHwue,
OLEHKA M CBOEBPEMEHHOEe WMCMOo/Mb30BaHWe 3TOr0 pecypca OKasblBAeTCA BaXKHOM
MMKPO3KOHOMMYECKOM 3a/1a4elt, a pa3BUTMe M MCMOMb30BaHME yrNpaBieHYecKoro
noTeHuUMana PerMoHoOB M CTpaH — MaKPO3KOHOMMYECKOW U, B LieIoM, oblieyenose-
YyecKkol Npobaemoit, Ha KOTOPYHO YKa3biBatoT AOKyMeHTbl KOHECKO.

! KoHBeHLMA 06 OxpaHe W NooLLpeHnn pazHoobpasuns Gopm KyNsTYPHOrO camoBbipaxkeHus. MpuHATa
Opranusaumeint O6beanHeHHbIX Haumii Ha TeHepanbHOM KoHdbepeHumMn no sonpocam obpas3oBaHus,
HayKku 1 KynbTypbl 20.10.2005 .
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Pa3fiMyHble NoAXoAbl K OnpeaeneHnio ynpaBieHYeckoro noTeHUmMana Kak npea-
MeTa Hay4YHOro MccnefoBaHWUsA akTyaaM3MpoBaHbl Pa3BUTMEM KOHLEMUMU Yesose-
4ecKoro noTeHUMana Kak MCTOYHMKA COLMANbHOTO Kanutana v MHTEANEeKTya bHOro
KanwTana, pacCMaTpPMBAEMbIX KaK pecypc colnanbHO-3KOHOMMUYECKMNX CUCTEM, UHTE-
FPMPOBAHHbIN B YEIOBEYECKOM KanuTane.

YnpaBAeHYeckuii MnoTeHumMan pPaccmMaTpMBAeTCa Kak MoTeHLMan pPervoHos,
oTpac/siein 3KOHOMWKM, CUCTEM YMPaBAEHUSA, YYPEKAEHUIA U BEAOMCTB, NPOM3BOA-
CTBEHHbIX OPraHm3aLMiA U OTAE/IbHbIX KaTeropuii cybbeKkToB ynpasieHYeckoro Tpyaa.
YKasaHHOe pa3Hoobpasmne oTparkaeT pasinima B NoAXoAax K OnpeaeneHuto Hocute-
N9 ynpaBneH4Yeckoro noteHumana (cybbekT Tpyaa Man coumanbHO-3KOHOMMYecKasn
cuctema) 1 beHeduumapa ero NpUMeHeHUs 1 0boCcTpAT NPobaemy MHBECTULMIA
B pa3BMTME MOTEHUMana Kak UCTOYHMKA KOHKYPEHTOCMOCOBHOCTW OpraHu3aumii B
YC/IOBUSIX HOBOM SKOHOMMKMN.

CneactBMeM KOHLEMTYaNbHOTO Pa3HOObpasmnAa BbICTyMaeT AMCCOHAHC Mexay
KauyecTBEHHbIM MOJAXOAOM K OfpedeseHnto ynpasBJaeHYeckoro noTeHuUMana Kak
bYHKUMOHANbHOW rOTOBHOCTM PabOTHMKOB K PeLIEeHMIO CIOXKHbIX 337184 B YCOBUAX
HapacTatoller HeonpeaeneHHOCTM U TMNEPKOHKYPEHLIMN U CUCTEMOM U3MEPEHNI
yMNpaBAeHYECKOro MoTeHLUMana Kak MHCTUTYLMOHAbHOTO 3anaca KaZpoB WAW KX
OTAE/IbHbIX XapaKTepUcTuK (Bo3pacta, obpasosBaHms, KBanndUKaLMM, KOMNETEHLNH,
TanaHToB). [JaHHOe NpoTMBOpEeYne NPOSABASETCA B TOM, YTO OObEKTMBHbIE MOKa3a-
TeN, OTPaKKas 3aKOHOMEPHOCTN GOPMMPOBAHMA U pPeannsaLmm ynpasieHYeckoro
noTeHUMana, He MO3BOMAIOT BbIABUTb MEXaHW3Mbl COOTBETCTBYIOLIMX ABAEHWUN,
YTO MPMBOAWT K OHTONOTMYECKOW MOAMEHE — CMELLEHWIO aKUEeHTOB C npeameTa
pPa3BMTUA (NoTeHumana) Ha OObEeKT pa3BuTUs (Kadpbl), CneacTBUEM KOTOPOro
ABNAETCA peanmsauma npakTuk, GoOpMUPYOWMX, B TOM Yncae, U OUKTUBHbIE KOM-
MOHEHTbI Ye/I0BEYECKOTO KanuTana M BeayllMe ero passuTve No MHEePLUMOHHOMY
nyTW. YKasaHHoe npoTMBOpeYne MeTOA0N0rMYeckn oTpedNeKcMpoBaHo B paae
COBPEMEHHbIX UCCeA0BaHNI, HO MPAKTUYECKM He NpeoaoneHo. IKOHOMMKA Tpyaa
TONbKO HameyaeT NoAxoApl K PACKPbITUIO MEXaHM3MOB M 3aKOHOMEPHOCTEN Coum-
aNbHO-3KOHOMMYECKMX OTHOLLIEHWIA Mexay CybbekTamu ynpaBieHYeckoro Tpyaa
M OpraHM3auMamMM Kak paboTodaTensiMm B YCAOBMUSIX HOBOW (MHPOPMALIMOHHOM,
KOTHUTUBHOWM, BMPTYa/NbHOM) SKOHOMWKK, Mpeanonaratollein Bce OOo/bllyo 3aBu-
cMMmocTb paboToaaTens OT BbICOKOKBAaAMOUUMPOBAHHOMO pPaboTHMKA, B OTAM4YME
OT MpeXxHel 3noxu, rae rocnoacTsoBana MNPOTUBOMONOKHAA TeHAEHUMS. B cBA3M
C 3TON OCOBEHHOCTbIO METOA0NOMMA M TEXHONOTUWN YNPaBAEHMUA MepcoHaloM Bce
yalle aapecytoTca K TaKMM XapaKTepuUCTMKaM NepcoHana Kak N0AasbHOCTb, Npusep-
YEHHOCTb, OBEPUE, BOBNEYEHHOCTb, OTPAMKAIOLLIMM 0COHOE COCTOAHME OTHOLLEHW
Mexay paboTHMKamuK 1 paboToaaTensimu. OfHAKO, AaHHbIE XapaKTePUCTMKK, Kak
npasunIo, NCCAEAYIOTCA HE3aBUCMMO OT TEXHOOTMMIA OLUEHKM U Pa3BUTUA yNpaBieH-
4ecKoro NoTeHLMana, NPUMEHAEMbIX B KOHKPETHbIX YC0BUAX, U TOIbKO HEKOTOpbIe
NOAXO/bl CTPEMATCA K UHTErPaLMM MHAMBUAYAIbHbIX M OPraHM3aLMOHHbIX GaKTopoB
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NpYMeHeHMa ynpaBieHYeckoro NoTeHUMana, B TOM YNCAE — C LIeNbI0 COKPaLLeHKs
HepeasM30BaHHOroO NOTEHLMaNa NepcoHana.

Mpobnema onpeaeneHna M UCCNEAOBaHWA yNpaBieHYecKoro mnoTeHLUMana
nepcoHana opraHMsaumini, oTpedsekcMpoBaHHaA Kak BaKHas C TeopeTuyecKkom U
NMPaKTUYECKON TOYKM 3pEHMA, HE UMEET eIMHON METOA0/0TUN UCCAeA0BaHWS, a ee
COLMaNbHO-3KOHOMMYECKME ACMEKTbl HEJOCTaTOYHO WMHTErpuMpoBaHbl Ha KoHLUen-
TyasibHOM W onepaumoHasbHOM ypoBHe. OTCYyTCTBYeT CUCTEMHOE MpeacTaBieHne
O CYWHOCTM, CTPYKType, ¢dopmax peanms3aumm ynpaBieHYeckoro noTeHumana
nepcoHana B yCa0BUAX OYHKUMOHANbHO-UHCTUTYLMOHANBHOMO AMANEKTUYeCKoro
NpPOTMBOPEYNA, HE MPEeaSiOKEHbl HayYHO 0BOCHOBAHHbIE TEXHOIOMMU, 0ObeaNHAD-
e pelleHre npobaem CTpaTeErMYyeckoro PasBUTUA OpraHn3aumii 1 MeToa0N0rMI0
Pa3BUTMA yNpaBJeHYeCcKoro NoTeHLMana nepcoHana Kak LUesoCcTHOro cybbeKkTa Tpy-
2 B aKTyasIbHbIX YCIOBMAX PbIHOYHOM BbICOKO KOHKYPEHTHOM SKOHOMMKM. BbicOKan
aKTyaNbHOCTb NPobaeMaTnKu, HeobXoAMMOCTb pelleHns ChOPMMUPOBABLUMXCA TEO-
peTUYECKMUX, METOA0N0MMYECKUX U MPUKAAAHbBIX TPOTUBOPEYMIA BbIABAEHWA, OLIEHKH,
NPYMEHEHMA U Pa3BUTMA yNpaBAeHYECKOro NoTeHLUMana nepcoHana opraHM3aumn
MOIOXEHbl B OCHOBY M36paHMA TeEMbl UCCAen0BaHNsA, GOPMYIMPOBAHWA ero Leam 1
3a/1a4, UMEIOLLIMX KaK TeopeTUYeckoe, Tak M NPUKIAAHOE 3HaYeHMe.

HayyHan HoBM3Ha paboTbl 3aK/1t04aeTCA B CO3AaHUN MHTErPATUBHOM KOHLEMNLMM
ynpaBaeHYeckoro noTeHUMana nepcoHasa opraHM3auMi Kak afaanTaumoHHOTo
pecypca CHATUA YHKLUMOHANbHO-MHCTUTYLIMOHAIbHOTO MPOTMBOPEYNa 3anpoca
COLMANbHO-9KOHOMMYECKON CUCTEMbl B adpec cybbeKTOB ynpaBieHYeckon ae-
ATE/IbHOCTM, PACKPbIBAlOLLIEM XapaKTep COBPEMEHHOTO YMNpaBieHYecKoro Tpyaa,
B pa3paboTke mMeToaon0rMmn paboTbl C NEPCOHANOM OpraHM3auUuMii No BbIABAEHUIO,
NPVMEHEHMIO U PA3BUTUIO YNPaBAEHYECKOro NOTEHLMaNa B YC/IOBUAX peanmnsaumm
aKTya/bHbIX TPEH/0B Pa3BUTUA TPYAOBbIX, OPraHM3aUMOHHbIX M YNpPaBAEeHYECKMNX
OTHOLEHMUI 1 obulero NpeobpasoBaHMa CYyLLHOCTU yNpaBieHYecKoro 1 npodeccu-
OHaNbHOrO TPyAa.



hasa 1

YnpaBneHuYecKuu Tpya
W ynpaB/ieHYecKasn
AEeATEeNbHOCTb
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1.1. KoHuenTtyanbHaa moaenb ynpaBaeHYECKoro Tpyaa:
MHCTUTYLUOHANN3UPOBaHHbIEe GYHKLUU

YnpaBneH4Yecknin Tpyd, NpUCTasbHO pPacCMaTpMBAETCA Kak 0cobbli npeameT
MNCCNeloBaHMI B paMKax PasiMyHbIX KOHLEMUMA — KaK Hay4HbIX, TaK U HEHAy4YHbIX,
TaK Kak OH NpeacTasaseT cobol ABNeHMe WNPOKOM COLManbHON NPaKTUKN. MHTepec
K PacKpbITUIO CYLIHOCTM, CTPYKTYPbI, XapakTepa U 0cobeHHOCTen ynpaBneHYeckoro
Tpyada CBA3aH C TeM, YTO MMEHHO 3TOT BMA, TPY/[a OKa3blBAaETCA OPraHu3ylowmm
LeHTpOM Bcex npoleccos Tpyaa (Kapnos, 2005; Tonoyek, 2014), nHterpupys pas-
HoObpa3Hble pecypchbl C LeNblo CO3AaHMA MaTepuasbHbIX U AyXOBHbIX LEHHOCTEN,
HanpaB/ieHHbIX Ha YA0BAETBOPEeHMe noTpebHocTen noaen.

OnHamunka npeactaBaeHnin 06 ynpaBaeHYeckom Tpyae cBA3aHa C HECKOMbKMMM
baKkToOpamMK, K KOTOPbIM MOMKHO OTHECTM TaKkMe KaK: 0bLasa KyasTypHasa naathopma,
No3BO/IAKOLLAA BbIAENATb YNPaBAeHNe Kak 0Cobbli BMUA aKTUBHOCTM Tpyaa AeATesb-
HOCTW, Pa3BUTbIE B PAMKaX KOHKPETHbIX COLLMANbHO-3KOHOMMUYECKMNX YCI0BMI GOPMbI
MHCTUTYUMOHANN3aUMKN ynpaBaeHna (NofnMTuYeckoe, BOEHHOE, roCyAapCTBEHHOE,
NpOU3BOACTBEHHOE, COLMAsbHOE), CTaTyC YMpaBiAeHWs B CUCTeMe COoLMaibHO-
9KOHOMMYECKMX OTHOLWEHWI. B pasinyHble CTOpUYECKME Neproapl B 3aBUCMMOCTH
OT MepeyncieHHbIX GakTopOB, ONpeaenatoLLMX XapaKTeP Hay4YHbIX SKOHOMUYECKMUX
KOHUEeNUMIM, ynpaBaeHYeCKMI TPy, ONUCbIBAACA U MHTEPMNPETUPOBA/CA MO-Pa3HOMY,
B 3aBMCMMOCTW OT TOTO, KaKhe ero 4epTbl 1 0COBEHHOCTU MO NOAYEPKHYTb OTBO-
OMMYIO My B paMKaX 3TUX KOHLENUMIM posb. YKazaHHble 06CToATENbCTBA MO3BONAIOT
roBOpuUTb 006 ynpaBaeHYecKoM Tpyde B LIMPOKOM KOHTEKCTe npeacTaBaeHunin ob
NCTOpUYECKnx Gopmax Tpyaa.

YnpaBneHue B LWUIMPOKOM CMbIC/IE, KaK YHMBepCcaibHasa obLIecTBEHHan KaTeropus,
pacLEeHMBAETCA KaK OKasaHuWe LiesieHanpasieHHoro Bo3aencTBua (YynopaaoumBanms,
NoAAEPHKaHMA, CTPYKTYPMPOBaHMA, NpeobpasoBaHms) Ha 06BEKT A1 AOCTUHKEHUA
3apaHee 3aZl@aHHOTO pesynbTata. ObuiMe npeacTasieHns ob ynpasneHun CKaadbl-
Ba/INCb MNOCTEMNEHHO, BKItOYAA BHEHAYUYHble GopmMbl pedaekcun 1 dopmupytoLmnecs
nocTeneHHo Hay4Hble KoHUenTbl. [oCTaToYHO B 3TOM CBA3WM COCNATbCA Ha «ymnpas-
NeHYecknin KoHTMHYyMm» K.C. [xopxa-ma. (George, 1968), paccmaTpuBatoLLEro
ynpasieHne B LIMPOKOM MCTOPMYECKOM JMamnasoHe, HauyMHas C KAMHOMWCHbLIX
bUKcaumMIt ynpaBneHYeCcKnxX 3a4a4 M cTpaTermii B Wymepo-akkaackon LuBMan3aumm
1 3aKaHYMBasA aKTyaslbHbIMM (Ha MOMEHT CO3AaHUA KKOHTUHYYMa») NpeacTaBaeHnsA-
MM B pamKax KOHLEMNLMM Yen0BEeYECKMUX PECYPCOB.

MepBble KOHUEMNUMW ynpaBieHYeckoro Tpyada npuHaanexat éunocodam Kak
aBTOPAM OCHOBHbIX MCTOPUKO-KYNbTYPHbIX pednekcnin. CoBpeMeHHble nccaenosa-
TENW CCbINATCA B 3TOW CBA3M Ha TEKCTbl, NpuHaanexaumne KoHoyuuio, /lao-Li3bl,
Cokpaty, MnaToHy, KceHodOoHTY, ApMCTOTEN0, YKasblBas, YTo AMHaMMUKa dunocod-
CKMX NPeACTaBAEHMI O CYLHOCTW YenoBeKa M 0BLEeCcTBa MOXET paccMaTpMBaTbCA
KaK OCHOBAHME U3MEHEHWIA KOHUENUMI ynpaBieHns, B KOTOPbIX «BblYUTbIBAKOTCA»
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(CopuHa, 2007) KoHKpeTHble dunocodckme moaenn. dunocodusa, Takum obpasom,
paccMaTpMBaETCA Kak HayKa, pedieKcMpytoLas CMbIC/bl YNPaBAEHWS, ero akcuoso-
M0, THOCEO/IOTUIO U METOA0OTUIO.

MepBoHayanbHasA pedaekcus CyLLIHOCTM yNpaBAeHYecKoro Tyaa, npeacTaBneH-
Has BOCTOYHbIMM M €BPONENCKUMM PaHHUMU GUAOCODCKMMM TEKCTaMK, NO3BONSET
0BHaAPYKUTb [1BE K/tOUYEBbIE XapaKTEPUCTUKM 3TOFO BMAA aKTUBHOCTM, HEPA3PbIBHO
CBA3aHHblEe mexay cobol — M3bMpaTebHOCTb M YMCTBEHHbIN XapakTep. Cnaas 3TmX
XapaKTepUCTMK npeacTaBnaeT cobol 6a30BbI KPUTEPUI BblaeNEHUS ynpaBaeHye-
CKOTo TpyAa Kak 0cob0oro, HaAeNeHHOro cakpaibHbIMK YePTamMmM 1 MOSTOMY BO3MOXK-
HOrO TO/IbKO AN5 NpeAcTaBMTenel ocobblx CoLManbHbIX KaTeropuii (KacT).

AHTUYHOCTb HacneayeT 0OLLYI0 MAEHD Pa3NNYMA 3aHATUI pPasHbIX rpynn Atoaen
KaK MposBAEHME CaKpaibHOW (DOMKEeCTBEHHOM) 3a4aHHOCTM U, B TO e Bpems,
paumMoHanusnpyeT ee. Y lnaToHa pasgeneHue Tpyda BbICTyMaeT Kak OCHOBaHue
OOCTUMXKEHMA pe3ynbTaTa, TakK Kak, Mo ero MHeHWIo, KaK/bli MOXeT 3aHMMaTbCA
XOPOLLUO TOMbKO KaKUM-TO OAHWM [efoM. ApUCTOTeNb Moaaras, YTo YMCTBEHHbIN
XapakTep (Pa3yMHOCTb) ynpasieHna NoAsAAeTCs B CO3JaHMM Pa3yMHOW rapMOHMM,
YMEPEHHOTO COOTHOLLEHMA MHTEpPecoB. ITa rapMoHMs obecrneymBaeTcs TeM, YTO
ynpasastolwme HazeneHbl 3HaHUAMKM (no fomepy), a HU3LLME CIOM BbICTYNAOT Kak
ero notpebutenn (no fecnoay). PakTnYecku, pasnmyeHne ynpasieH4eckoro u MHOro
TPYAa B aHTUYHOCTM BbICTYMAET KaK pa3IMieHne ropHero 1 A0AbHEro, CakpaabHOro 1
npodaHHoro, oTpaxas obliee NOHMMaHWE HAaANUYUA ABYX MUPOB — BOXKECTBEHHOIO
M 4enoBeYecKoro.

Pa3BuTMe nuaen n3bupaTenbHOCTM M YMCTBEHHOTO XapaKTepa ynpaBaeH4Yeckoro
Tpyaa obHapyKmnBaeTca B Bo33peHuax CpeaHeBekoBba. OHAKO A/14 3TOro nepuoaa
H6onee 3HaYMMbIM OKa3bIBAETCA PAaCCMOTPeHMe Nt060M aKTUBHOCTU YeN0BEKA C TOYKM
3peHunsa NPoABAEHMA ONMNO3MLNKN «DOKECTBEHHOM — AbABO/ICKOW NPUPOAbI», YTO, B
4aCTHOCTM, MOXHO 0BHapy*K1Tb, Kak nuweT A. lypesud (Typesny, 2012), B NpOTUBO-
nocTaBAeHUN cnasbl (4ob6necTn) n boraTcTBa (HaXKMBbl), AEMOHCTPUPYIOLWEM NOA0-
3pPEHMNA OTHOCUTENBHO NH0HOIN HEABHOM GOPMbI NONYYEHMS pe3yabTaTa. Pasanums B
BMAAX TPYAA NepemnBanmcb OTHOCUTENBHO MAEN UCKYNAEHMA NePBOPOAHOIO rpexa,
npeanoYTeHne oTaaBasoCh peasabHOMy, Habitogaemomy GU3NYECKOMY AeNCTBMIO.

B omanume ot CpeaHeBeKoBbs, BO3poMaeHWe MO3BOAWMAO apTUKYIMPOBaTb
naeto npodeccmoHanmMama Kak GeHomeHa OTpbiBa TPyAa OT OOLIErO YKA3AA KU3HK
«MO MPOMUCXOXAEHWNIO» B peMecaeHHbIx coobulectsax (de J/Inbepa, 2004). /lioboi
Ty — GUNYECKUIA, YMCTBEHHbIN, XO3AMCTBEHHbIN M HayYHbIA CTaa OMNMMCbIBATHCA
Kak HeobxoaMmoe ycnoBMe YyenoBeyeckoro bbitma, cnocob peannsaumm Yyenoseka
Kak HocuTena cnocobHocTel, onpeneneHHbIX 60XKeCcTBEHHbIM TBOPEHMEM. dnoxa
Bo3porkaeHusa ocTaBuia B HacieactBo ocobo TpeneTHoe OTHOLIEHWE K YMCTBEH-
HOM AeATeNbHOCTU, U3bNpPaTeNbHOCTb KOTOPOM onpeaenanacb UCKAYMTENbHO ee
MHTENNEKTyaIbHbIM XapaKTEPOM, CBA3aHHbIM C BPOMKAEHHbIMW CMOCOBHOCTAMM
(NpeaHa3sHadyeHMeMm), a He NPUHAANENRHOCTLIO CyDbeKTa K Kako-1Mb0o coumanbHoM
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rpynne (Kacte, knaccy). 3To MOHMMaHMeE, B KOHEYHOM UTOTe, MPUBENO K PAa3BUTUIO
KOHUenumii HoBOro BpemeHu, B KOTOPbIX MPaBO Ha KOHKPETHbIA BUA, TPyda nocTe-
NMeHHO 0CO3HaBA/I0Ch KaK B YenoBeyeckoi ceobopl.

CoOTHOLIEeHWEe YNpaBAeHYECKOTO U MHbIX BUAOB TPY/Aa OKOHYaTeNbHO OpOpMAS-
eTCcA B pamMKax S3KOHOMMYECKMx KoHuenumin A. Cmuta 1 K. Mapkca. IMeHHO B 3TUX
KOHLIeNUMAX YKa3aHHbIE XapaKTepuUCTUKM Npruobpenn ocobblit cMbic 0OBEKTUBHOIO
NPOTMBOMNOCTaBAEHUA.

A. CMuUT (CmunT, 2000) OTHOCKUA YMCTBEHHbIV TPYA, K HENPON3BOAUTENIbHOMY TPYAY,
a K. Mapkc (Mapkc, 2013) oTBoaun 1t0bomMy YMCTBEHHOMY (Hedusndeckomy) Tpyay
BTOpOCTENeHHY0 posib. C ToUKM 3peHuns K. MapKca ynpaBaeHYeckui Tpya («Tpya no
HaZ30pY M yNpaBaeHno») ABAAETCS 06beKTUBHO HEODXOAMMbIM B YCIOBUAX Pa3BM-
™A 1 anddepeHumaumm obUecTBEHHOro TPyAa, OAHAKO, OH CyllecTBEHHbIM 0bpa-
30M CBA3aH C Npobaemoit pa3BUTMA COLMANbHOMO aHTaroHM3ma. YnpasaeH4yecKkui
Tpy4, ONNayMBaeTCca M3 4acTu onnaThl TpyAa NPOM3BOACTBEHHbIX Paboumx, Tak Kak
cam He co3gaeT nNpubaBoYHOM CTOMMOCTU. YnpaBasawoliMe AeNCTBYIOT «OT Auua
KanuTana» 1 TeM CaMblM OKa3blBAOTCA Y4ACTHMKAMM aHTAarOHUCTUYECKUX KanuTanu-
CTUYECKMX OTHOLUEHWI, HECMOTPA Ha TO, YTO ABNAKOTCA HAaeMHbIMU PabOTHUKAMM.
K. Mapkc ocobbim obpasom npeobpasosan 6a30Byt0 MoAeNb YMNpPaBAEHYECKOro
TPYAA, XapaKTePM3YHOLLYICA M3BUPaTeNbHOCTBIO M YMCTBEHHbIM XapaKTePOM ynpas-
NleHYeckol peatenbHocTU. Ecam go K. Mapkca oHa cyllectsoBana Kak dopmyna
«ocoban popma M3bpaHHOCTK NpeasonpenenseT CnocobHOCTb K yNpaBAEHUO», TO
K. MapKc ¢dakTnyeckn BBOAWUT NPOTUBOMOMOKHYKD MOAE/b: TOT, KTO OCYLeCTBASET
yrnpaBneHYecKyto AeATeNbHOCTb, OKa3blBAETCA NPUHAANEKAWMM K onpeneneHHom
coLManbHOM rpynne n3bpaHHbIX (Knaccy).

®. Ternnop (Taylor, 1911) oKOHYaTENbHO BbIBEN YNPaBAEHYECKMI TPY/ B KaYecTse
ocoboro obbekTa paccmoTpeHns. Tak e, Kak 1 K. Mapkc, @. Teinnop BMAUT ynpas-
NIEHYECKUN TpyAd, Kak O0OBbEeKTMBHO HeobxoAMMbll, U NPOTUBOMOMOMKHbIN NUCMOMHU-
TeNbCKOMY (NMPOM3BOAUTENBHOMY) TPYAY, HECMOTPA Ha TO, YTO KOHLENTyasbHble
NOCTPOEHMA, NPUBOAALLME K CXOACTBY AAHHbIX MO3WULUMIA, abCONOTHO Pa3NUYHbI.
B cBoux npeactaBneHuax @. TelMnop yKasblBaeT, YTO ynpaBaeHYeckuit Tpya — ocoban
0eATeNbHOCTb, KOTOPOW 3aHMMatoTCA Ntoan, n3bpaslive ee CBOMM OCHOBHbIM 3a-
HATMeMm. OH pasfenaeT ynpaBaeHue Kak GyHKLMIO MO OpraHun3aumm AesTesbHOCTM
npeanpuATAA U yNpaBaeHYeCcKMiA Tpya, Kak paboTy No ynpasieHWto nepcoHaiom u
YyKUM TpyaomM. C ero TOYKM 3peHUA OCHOBHbLIM COAEpPKaHMEM yrnpaBneH4YecKoro
Tpyaa AsnAetcA obuiee ynyduwleHuwe paboTbl, MOBbILIEHWME MNPOM3BOAUTENBHOCTM
Tpyada apyrux paboTHukos. Ans &. Telnopa ynpaBneHue Kak AeATenbHOCTb — 3TO
NMOHWUMaHWe Tpex Bellel: YTO HeobXOAMMO cAenaTb, Kak 3TO cAenaTb Hauayywmnum
06pasom, Kak 3To caenatb Mo MUHUMAAbHOW LieHe (C MUHUMAaNbHbIMUK 3aTpaTamu).
dakTnyeckn, ®. Teinop noarsepamn ocHoBHoM Te3nc K. MapKkca o TOm, YTo ynpas-
NAWAA AEUCTBYET «OT ML KanuTana». Tem He MeHee, B KayecTBe OCHOBHbIX
KOMMOHEHTOB COZEepPKaHMA ynpasaeHyeckoro Tpyaa ®. Teirnop BbiAeNMA NOMOLLb
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B Bblbope paboTbl B COOTBETCTBMU CO CMNOCOBHOCTAMKM paboTHWKa, obecneveHune
obyyeHuns paboTe, NnpeaocTaBaeHne HeobXoANMbIX MHCTPYMEHTOB M METOAMK, pas-
BUTME CTMMY/IOB NMPOU3BOAUTENBHOIO TPYAA.

B otanume ot @. Telnopa, A. ®arionb (Fayol, 1949), ¢ MeHeM KOTOPOro CBA3bI-
BAETCA OKOHYaTe/NbHOe OohopMAeHMe MPeACTaBAeHUn O COAepPH aHUN ynpaBaeHye-
CKOTo Tpy/aa, He MPOU3BOAMA Pa3aeneHnsa ynpasaeHna Kak GyHKUMM 1 ynpaBaeHus
Kak geatenbHocTW. Takke, B oTanume ot @. Teinopa u K. Mapkca, akLUeHTMPOBaB-
WKX MPOTMBOMOCTaBAEHWE YyMNpPaB/JeHYeCcKoro Tpyaa M Tpyaa NpPowM3BOACTBEHHOIO
(dm3nueckoro), A. daionb onpenennn ynpasieHYeCKMin Tpyd, Kak OAuH U3 LecTu
TUNOB MNPOMU3BOACTBEHHON AEATENbHOCTU, BbIAENEHHbIX MM MO NPeaMETHOMY
Npu3HaKy (TexHuyeckas, Kommepyeckas, GUHaAHCOBasA, CTPaxoBas, yYeTHas, aiMu-
HWCTPaTMBHAA). YNpaBaeHYecKan AeATebHOCTb, Ha3BaHHaA UM aAMUHUCTPATUBHOMN,
obbeanHAET peanm3almio 3a4a4 no ynpasaeHnto NPomn3BOACTBOM (MpeanpuaTmem)
— BblpaboTKM NporpaMmbl paboTbl NpeanpusaT1s, noadopa WwraTta, 4 3a4a4 no ynpas-
NIEHUIO AeATENIbHOCTbIO APYrUX A0Aer — KOOPAMHALMM YCUAUIA U TapMOHM3aLMN
nenctenin. HaumHan ¢ Bo33peHuit A. ®alions, ynpasaeHYeckuin Tpya, onunceiBaeTca
KaKk cneunduyeckunin, Ho obnagatolmii OBWUMM YepTamm C UHbIMU GYHKLMOHAb-
HbIMW BUAAMM TPYAA.

McTopuyecknin 0630p MOKasbiBaeT, YTO yrNpaBAeHYEeCKMA Tpyd BHE 3aBMCMMO-
CTU OT WCTOPMUKO-KY/IbTYPHOrO KOHTEKCTa ero onpeaeneHus, WHTepnpeTupyeTcs
KaK 0Ccobbilt (T.e. BbICTYNaloWMIA Kak pesynbtaT pasgeneHuns Tpyaa), He MaccoBbii
(xapakTepHbIM Ana 0cobbix KaTeropuii paboTHWMKOB), He 0bnadatolWmii NPAMbIMUI
pedbepeHUMAMM B GU3MYECKOM MUPE (YMCTBEHHbIN, HEABHbIN) Tpya, GYHKLMOHAb-
HO BO3JENCTBYIOWMI Ha APYrUX Ntogen n nx AeaTeNbHOCTb C Leblo JAOCTUMKEHNA
noCpeACcTBOM OpraHun3aLmMm 3TON AeATeNbHOCTM pes3y/bTaTa, 3a4aHHOro cybbeKkTom
ynpaBaeH4YecKoro Tpyaa.

Ona panbHenwero aHanaM3a BaXKHO OMNPeAeUTb PasAnuMA MeXy MNOHATU-
AMM «yNpaBfeHYECKNA TpyA» M «Tpya yrnpasneHua» (Kak paboTHWKa annapaTta
ynpasaeHus). PaboTHWKM cMCTEMbI ynpaBaeHWs (annapaToB yNpaBieHWUs, yYper-
OEeHUI yNpaBAeHUa) NoapasaenstoTcs Ha HEeCKONbKO KaTeropuit (KmubaHos, 2015;
Mockanes, 2010): pabOTHUKKM, 3aHMMatOLLIME PYKOBOAALULME AOKHOCTM, OTBET-
CTBEHHbIE UCMONHUTENM (CNEeLMannCTbl) U UCNOAHUTENN (TEXHUYECKME PabOTHUKN).
Paznnuma mexay «ynpasaeHuamm» n cybbekTamm ynpasieHYeckoro Tpyaa 3ak/to-
YatoTCA B TOM, YTO MOC/AeAHWe He BO3AENCTBYIOT Ha OObEKT CBOEro ynpasieHus He-
NoCpeACcTBEHHO. VX AeCTBUA (pelleHns, pacnopaKeHus, Mp1Kasbl) HanpasaeHbl He
Ha M3MeHeHWe 0bbeKTa ynpaBneHus, a Ha U3MEHeHne AeaTeNbHOCTUN APYTMX Nt0AeN,
KOTOpPblEe COBMECTHO C HUMM OKa3blBAIOT BO3AEMCTBME Ha 0OBEKT ynpaBaeHums. Taknum
0bpa3om, cybbeKkTamm ynpaBaeHYeckoro Tpyaa Kak HOCUTeNsMM yrnpaBaeHYeckom
[eATeNbHOCTM MOXHO CUYMTaTb TONbKO Tex PaboTHMKOB, KOTOpble PYKOBOAAT Aes-
TeNbHOCTbIO APYrMx paboTHMKOB. «Tpya ynpasieHua» CTaHOBUTCA YNpPaBAEHYECKUM
TPYAOM TO/MbKO TOrAa, Korda npeAmeT Tpyda OTAensetca oT oObeKkTa ynpasaeHus.
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B aTOM 1 3aK/t04aeTCs onocpeaoBaHHOCTb AeATENbHOCTU CybbeKTa ynpaBaeH4Yecko-
ro TpyAa, ABOWCTBEHHOCTb 3TOTO TPYAA: ABAAACH HampPaBNeHHbIM Ha OOBbEKT yrnpas-
NeHWsA, OH cocpeaoToYeH B KayecTBe npeameTa Tpyada Ha [AeATeNbHOCTU APYrux
noaen. NMoatomy cybbEKTOM yNpaBieHYeckoro Tpyaa MOMKET CYMTATbCA TONbKO TOT
paboTHMK, KOTOPbIM PYKOBOAUT AEATENbHOCTbIO APYrMX Nt0AeN, HanpaB/eHHON Ha
OOCTUKEHMe uenei B npeaenax obbekTa ynpasneHums.

B MHAyCcTpWanbHyto 3Moxy, KOraa CKAafblBanoch npeacTaBneHve ob ymnpas-
NIEHYECKOM Tpy/ae, OH OMWCbIBAICA CXOAHbIM 0D6Pa3oM C «TPYyAOM YMnpaBaeHLa»,
MeX Ay HUMMK He Bblaensance pasandus (K. Mapkc, ®. Ternop, A. ®aitonb), Tak Kak
OCTa/lbHble PAabOTHUKM BOCMPUHMMAINCL TOIbKO KaK HocuTenu pabodent cuibl u
MOZEe/b YNpPaBAeHYeCcKoro Tpyaa GopMmMpoBanach Ha OCHOBAHUM MEXaHUCTUYECKMX
npeactaBaeHnin. B cepeamHe XX BeKa B CBA3M C M3MEHEHUAMM MOHUMAHUSA CYLLHO-
CTM COUMANbHO-TPYAOBbLIX OTHOLWEHWA CTaan Pa3BMBATbCA WMHble NpPeACTaBAEHMA
Kak 0 paboTHMKe (B CBA3M C KOHLENLMeln Yenoseyeckoro kanutana (bekkep, 2003;
Schultz, 1961)), Tak 1 0 cMCTEME B3aMMOAENCTBUSA «PYKOBOAUTESb — YYXKOM TPYA»
COBPEMEHHOW 3MOoXMU. ITU NPeACTaBAeHNA OKOHYATENbHO 3aKPenuauM NoHUMMaHue
ynpaBaeH4YecKoro Tpyaa Kak npodeccMoHasbHoro Tpyaa cybbekTa ynpasaeH4eckom
neATenbHOCTU.

B coBpemeHHbIX MccaesoBaHUAX ynpaBaeHYecknin Tpya, paccMaTpuBaeTcs Kak
bYHKUMOHANbHBIN TPYA, M OMUCHIBAETCA Yepe3 KaTeropuio «Tpya PyKOBOAMUTENA»
(Oepray, 2002; Mapkos, 2011; Tonodek, 2014 n Ap.) K Kak NpodeccMoHaNbHbIN
TpyA, NpeacTaBAeHWs O KOTOPOM aKKYMYMPOBaHbl B KaTeropnn «npodeccroHab-
Has ynpasfeH4yeckan geatensHocTb» (Kapnos, 2005; Kavmos, 2004 n ap.).

MoHATUE «TPYA» NPUHAANEKMUT B MEPBYIO 04epelb SKOHOMMKE, TaK Kak BBeAEHO
B Hay4HbI1 060POT MMEHHO A1A GOPMMPOBAHMNA NPeACcTaBAeHNI O AeNCTBMM NPOM3-
BOAMTENbHbIX CUA. TTOHATUE «AEATESIbHOCTb» NMPUHAANENKMUT NMCUXONOTMM, B PaMKax
KOTOpOW paspaboTaHa Teopua aestenbHocT (/leoHTbes, 2005; PybuHwTelH, 2003).
Hanbonee 4eTKO COOTHOLWIEHME MNOHATUA «TPYA» W «AEATENbHOCTbY B PaMKax
TEOPUN AeATeNbHOCTM MpeacTaBneHo B KoHuenuuax A.H. /leoHTbeBa, paccmatpu-
BaloOLLEro TpyA Kak ofHy M3 dopm coumanbHon aeatenbHocTM, u b.I. AHaHbeBa
(AHaHbeB, 2008), NokasaBLUIero, YTo AeATeNbHOCTb ABASETCA UHTErpasibHOM GOpPMOin
CO3HaTe/IbHOM aKTUBHOCTM, CUCTEMHbIM 0OpPa3oBaHMEM, BKAOYAOLWMM B ceba Tpya,
no3HaHue 1 oblleHMe. B 3TUX KOHUENUMAX MOHATUE «AeATeIbHOCTbY» BbICTYNAET Kak
PO/I0BOE MO OTHOLIEHWIO K MOHATUIO «TPyA», YTO MO3BOAET UCMOb30BaTb 0bLIMe
XapaKTePUCTUKM AeATeNbHOCTM ANS aHanu3a Tpyaa (Mav TpyaoBON AeATENbHOCTH).
K Taknm obLIMM XapaKTepUCTMKam OTHOCATCS:

1.  Oco3HaHHbIN xapakTep AeATeNbHOCTM (MPWUHUMN eAMHCTBA CO3HAHMA
N 0eATeNbHOCTH);

2. lenenonaraHune Kak 0CHOBa AEATENbHOCTM (MPUHLMMN HETOXKAECTBEHHOCTH
Lesn 1 MOTUBA AeATeNbHOCTH);
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3. OnocpeaoBaHHbIM XapaKkTep AOCTUMKEeHUA pe3yabTaTa (MPUHUMM UCMOob30-
BaHWA BHELIHWX N BHYTPEHHUX CPeacTB);

4. CosHaTeslbHOE peryimpoBaHue AeaTeNbHOCTU (MPUHLMN yAep:KaHWA Lenn
[0 JOCTUMKEHUA pe3ynbTaTa).

B nobom cnyyae, MCNONb30BaHWE MOHATUN «TPYA KaK [AeATeNbHOCTb» WAN
«TPyAoBaA AeATENbHOCTbY aKLUEHTUMPYeT BHMMaHWE Ha YesloBeKe Kak CcybbekTe
COOTBETCTBYIOLLEN aKTUBHOCTH, @ MPUMEHUTENIbHO K BOMPOCaM yNpaBaeHMaA UCMO/b-
30BaHWE MOHATUIN «ynpaBieHYecKas AeATe/bHOCTb» WUAKN «yNpaBNeHYeCcKUn Tpya»
NO3BONIAKT KOHKPETU3MPOBATb PACCMOTPEHME BOMPOCOB YNpaBaeHMA, 0OHapyK1B
NCTOYHMK yNpaBaeHnsa B UMMaHEHTHbIX CBOMCTBAxX CyObeKTa Tpyaa Kak cybbekTa ae-
ATENBbHOCTW. YNpaBAeHYeCKMI TPy Kak ocobas AeATeNbHOCTb XapaKTepU3yeT, TaKMM
06pasom, He TONbKO cucTemy (colpanbHyo, SKOHOMMUYECKYIO MPOM3BOACTBEHHYHO),
a, B MepByto o4epelb, — cybbeKkTa, GopMUpYIOLLEro 3Ty cucTemy — cybbekTa ynpas-
NleHYecKoro Tpyaa.

Bonee cnoxHas 3af@4a — pasBefeHMEe MOHATUN «ynpaBAEHYECKU Tpya»
KaK «ymnpaBNeHYecKana [AeATeNbHOCTb» W  «MEeHeaXMeHT». B oTeyecTBeHHOMN
HayKe W npakTuke B 0bnacTv ynpasiaeHua B TedeHue 4eTsepTu Beka (1990-e —
2010-e T.) NOHATUE KMEHEAMXMEHT» 4YacTO MPUMEHAETCA KaK abCOMOTHbLIN 3K-
BMBA/ZIEHT MOHATUIO «ymnpaBiaeHWe». B CNOXKMBLIENCA OTEYECTBEHHOW MNpPaKTUKe
MEHEeOKMEHT NpeacTaBAseT cobo UHCTUTYLUMOHANbHYO GOpPMY YnpaBaeHYeCcKom
0eATeNbHOCTM, @ BUbl M HAaNpaBAeHWA YNPaBNeHYECKOro TpyAa ABAAKTCA NPaKTU-
yeckon popmoit ero peanunsaumn. [na 3anagHoN HayKM U NPAKTUKN MEHEOMKMEHT —
He CTONIbKO MHCTUTYLMOHAMbHAA, CKOMIbKO GYHKLMOHAIbHaA 06/1acTb AeATENbHOCTY.
Ona Toro, 4tobbl pa3aenaTb 06nacTb AATENbHOCTU U COAEPKAHNE AeATeNbHOCTU
KOHKPETHbIX CyObEKTOB YMPaBNEHWA B aHIOA3bIYHOW TPaAMUMKM TMPUMEHAIOTCS,
COOTBETCTBEHHO, MOHATMA «management» («ynpasieHue» B MOHATUM KUHCTUTYT»
n «obnactb AeATeNbHOCTUY) U «managerial activities» («ynpaBneHyeckas aesTenb-
HOCTb»), YTO UCKtOYAET HEOAHO3HAYHOCTb MOHUMAHMUA U HE BHOCKT B OMMCaHMe U
aHaNu3 ynpaBaeHYecKom AeATENbHOCTU AONONHUTENbHbBIM KPUTEPUI NETMTUMHOCTH
3a npeaenamm GyHKUMOHanbHOro Kputepusa. CybbeKTbl ynpaBaeHYeckon Aeatenb-
HOCTW, COOTBETCTBEHHO, UMEHYIOTCA MeHeyKepamm («managers»?).

B ntobom caydae ynpaBneHYeckan AeaTeNbHOCTb («managerial activities») okasbl-
BaeTcAa GoOpMol peanmnsaumm meHedKMeHTa («management») ToNbKo Toraa, Koraa
no CBOEN uenu, CTPyKType, cnocobam peannsalmm n pesynbraTy COOTBETCTBYHOT €ro
3aZlaHHbIM TpaHunLam (ctaHaapTam). COOTBETCTBEHHO, MEHEAXMEHT NpeacTaBaseT

' NMoHATMe «manager» 1 HaMMeHOBaHWE COOTBETCTBYIOLLMX O/HKHOCTEN B 3anafiHbIX CTPaHax OAHO-
3Ha4YHO OTHOCWT AEATENbHOCTb COOTBETCTBYIOWErO CYObEKTa K Pa3paay ynpaBaeHYeckux, Tak Kak Bcerda
npeanonaraeT Haauyne NOAYMHEHHbIX (HeNoCpeaCTBEHHbIX MK QYHKLMOHANbHbIX). B Poccumn noHATue
«meHeaKep» AsnAeTca Bonee LWMPOKMM, OTHOCWUTCA K HaMMEHOBAHWIO KaTeropuii cneumasnncros no
YNPaBAEHNIO OTAENbHBIMM NPOLECCaMM UK CUCTEMAMK W He Bceraa npeanonaraeT Haanune nogunHeH-
HbIX. BO BCcem TeKcTe HacToswel paboTbl MOHATME «manager» (aHr. A3.) U «PYKOBOAMTENbY (PYCCK. 3.)
NPUHUMAIOTCA KaK SKBMBANIEHTbI M UHTEPMNPETUPYIOTCA Kak HaMMEHOBaHWE CYyObEKTOB yNpaBneHYecKoro
TpyAa.
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cob0i 0CcobbIN UHCTUTYLMOHANbHbLIN GUALTP, CNOCODOCTBYOWMIA TOMY, YTO HE BCe
NposABAEHMA YNpaBAEHYECKOW AeATeNbHOCTM MOMy4YatoT CTaTyC yrnpaBieHYeckoro
TpyAa.

Kak 6bl710 yKa3aHO Bbllle, 3anmaaHana TPaAMUMA UCCAeoBaHWA ynpasaeH4ye-
CKOro TpyAa CBA3aHa C PAacCMOTPEeHMeM ero B KavecTBe QyHKUMOHaNbHOMO Tpyaa.
McToprYeckn Tak CHOXMAOCH, YTO, pa3BMBan GyHKLMOHAbHblE NPeACcTaBNeHUs B
TEOPUM MEHeaKMeHTa, ero PoAOoHaYaNbHUKM (@amepuKaHLpbl) MCMOAb30BaaAM OC-
HOBHYIO JIOKTPMHY aMepPUKaAHCKOM r'yMaHUTapHOM HaykK, Basupytollytoca Ha buxe-
BMopM3me. MIMeHHO No3aTomy OYHKUMOHANbHbINA NOAXOA K UCCAeA0BaHMIO TPyAa B
K/IaCCMYECKOM BapuaHTe NpeacTaBieH NoBeAeHYECKMM MOAXOA0M, UCCaeayoLMM
«behaviors» — pa3HooOpa3sHblie NPoABNEHMA Yes0BEeKa B LIMPOKOM CMbICAE 3TOro
cnoBa. [leaTenbHoCcTb cybbeKTa ynpaBieHYeckoro Tpyaa B pamKax noBeaeH4YecKkoro
noAXo/la paccMaTpMBaeTCA Kak Habop nposasBneHWi («activities»), peanmnsyrouimx
OCHOBHble QYHKUMWM MM 3334M B AEATENbHOCTM MeHeaxepa Kak cybbekTa ynpas-
NeHua. IToT noaxod, No3BOAAET ONpeaenvTb NpeaMeTHoe Mose yrnpasieHYecKon
0eATeNIbHOCTU U BbIAENUTb e KOMMNOHEHTbI Ha YPOBHE AeNCTBUNA.

MNoseaeH4Yeckmnit noaxon 6asunpyetcsa Ha paboTax . MuHubepra (Mintzberg, 1975),
KOoTOpble BbIIM MHCMMPUPOBAHbLI CTPEMIEHNEM OTOMTM OT abCTPAKTHbIX OMMCAHWM
ynpasaeH4yeckoro Tpyaa. Ha ocHoBaHWM pedaekcuin cybbeKkToB ynpasieH4eckoro
Tpyaa . MuHubeprom 6blna cocTaBneHa KapTUHA yrNpaBaeHYecKom AeATeNbHOCTH,
cocTofAlLen U3 Tpex chep: MeXNTMYHOCTHOrO B3aMMOAENCTBUSA, MHOOPMALMOHHOIO
obMeHa M MPUHATMA pelleHMid. ITO MO3BOMAO PACCMaTPMBATb YrNpPaBieHYECKyo
0eATeNIbHOCTb He KaK OTBAEYEHHYHO CYLLHOCTb M OTAE/IbHbIM GEHOMEH, @ BKIOUYNTL
ee B CTPYKTYPY B3aMMOAENCTBUA M COUMaNbHbIX OTHOWeHMIM. Moaxoa, I MuHubepra
yHacneaoBan TPAAMLUMIO BHUMAHMA K YMCTBEHHOMY XapaKTepy ymnpasieH4eckoro
Tpyaa (poan B obnactn nHbopmaumoHHoro obmera), 3admkcmMpoBan nNpaso cyob-
eKTa ynpas/ieHns pacnopsaKaTbca pecypcamu (poaun B 061acTy NPUHATUA pelleHms
KaK BONEM3bABMEHNA) U ONPEefeU UHTEPAKTUBHbIN XapakTep peannsaumu yrnpas-
NleHYecknin dyHKUMI (ponn B obnactu B3anmoaenctamsa). Gaxktuueckn, I MuHubepr
onpeaennn Tpu npeameTHble chepbl yNpasBieHYeckon AeaTeNbHOCTH:

1.  [Opyrve noau, ux OeaTenbHOCTb, TPebylowas BHUMAHWA, akTMBM3aALMMK,
OpraHM3aLmmn, KOHTPOAS, KOPPEKLUK;

2. Cutyauma unu cpena, HeobxoaMmMocTb GOPMMPOBaHNA NPeACTaBAeHNU O
KOTOpOK TpebyeT MOCTOAHHOrO cbopa, aHanMsa, UHTepnpeTaummn MHbopMaLun 1
bopmunpoBaHma obmeHa NPeacTaBAEHUAMN MEXKIY BCEMU €€ Y4aCTHUKAMM;

3. 3ajayva (Kak KoHKpeTusaumsa GyHKuMK), Tpebyrolan KOHLEHTPaUUmM pecyp-
COB, OCYLLECTBAEHMA BbibOpa cnocoboB 1 CpeacTB AeNCTBUS.

CooTBETCTBEHHO, 3TV MNpPeAMETHble MoAs MOryT 6blTb WMHTEPNPETUPOBAHbI
B paMKax aKTyasibHOW yMpaBAeHYECKOM TEepMMHONOMMM KaK yrnpaBneH4yeckas
pednekcua (lenckunin, 2002), ynpaBneH4yeckoe B3ammogdeicteme (Hectuk, 2005;
Kpacosckuit, 2013) 1 ynpaBneH4yeckoe Bo3aeincTene (3aHKoBcKkuMi, 2012).
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MNoBeaeHYeCcKMi noaxoa nossonmn cobpats 6onbwon 0b6bem beHoMeHOoNOTUN
yNpaBAeHYeCKoM AeATENbHOCTW, NoAENKALLEN IMIMPUYECKOMY aHaN3Y U OLIEHKeE.
3TM MCCnenoBaHWsa MO3BOAMAM ODOHAPYKUTb HECKONbKO Ha30Bbix 0CObBEHHOoCTel
ynpaBaeHYeCcKol AesTeNlbHOCTH:

- ynpaBieHYeckana AeATesbHOCTb XapaKkTepusyeTca pasHoobpasmem, Tem-
MOM MepekatoyeHns U GparmeHTUPOBAHHOCTLIO, aKTUBHOCTbIO U CTPEMIEHMEM K
pedbnekcumn (Mintzberg, 1975);

- OCHOBHOE MEeCTO B CTPYKType ynpaB/AeHYecKol AesTeNbHOCTM 3aHMMaeT
npoLecc B3anmMoaencTama ¢ apyrumm ntoabmu (Kotter, 1995);

- ynpaBieHYyeckana AeATesbHOCTb 3aKAtoYeHa B peanm3almn HECKObKUX
ponen, NpeacTaBAoLUMX cobol cnocob peleHna Ka4YeBbiX 3a4a4 NocpeacTBOM
NHTEpPaKTUBHOrO B3aumoaenctems (Koontz & Weihrieh, 1995);

- CTPYKTypa ynpaBieH4ecKkol aeaTensHocTM (Habop poneit) npuHUmMnmnanbHo
He 3aBMCUT OT KOHKPETHOro BW/a YnpaBieHYeckon AeATeNbHOCTU W YCI0BUIA ee
peanusaumu (Flanagan, 1954; Luthans, 1988; Tett and all, 2000);

- B CUNY OB BEKTMBHbIX OpPraHM3aLMOHHbIX OrpaHuyeHmnii (paboyero BpemenHu
M MHbIX PEcypcoB) ynpaBaeHYyecKkan AesTeflbHOCTb MpeacTaBaseT coboi cuctemy
BHYTPUOPraHM3aLUMOHHOM KoHKypeHuun (Hodgkinson & Sparrow, 2002).

ANbTEPHATUBHBIN MOAXOA, K WCCNEeAOBAaHWUIO COAEPKAHWUA YynpaBieHYecKoro
Tpyaa npeacTaBieH OTeYeCcTBEHHbIMM paboTammn B pamKax CybbeKTHO-AeATeIbHOM
napagmMrmbl. MPUMEHUTENIbHO K BOMPOCAM YMpaB/ieHYeckon AesTesbHOCTM OHa
pasBepHyTa B BUAe CybbeKTHO-AeATeNbHOCTHOrO noaxoaa. C TOYKM 3peHms 3Toro
noAxo/a ynpasieH4Yeckas AeATesbHOCTb Kak 0cobblii BMA Tpyaa paccmaTpusaeTca
Kak npodeccnmoHanbHbIl Tpya, pykoBoamTensa. [aHHbli NoAxXos, akUeHTUPYEeTCcA Ha
[BYX aCrneKTax yrnpasieHYeckoro Tpyaa: BO-MepBblX, Ha ero COBMEeCTHOCTU U UHTe-
PaKTUBHOM xapakTepe (cm. ob63op — Mypasnes & HecTuk, 2010), opMeHTMpPOBaH-
HOCTM Ha ynpaBieHUn AeATeNbHOCTbIO APYrnX NtoAen, BO-BTOPbIX, Ha 0C0H0M ponu
cybbeKTa ynpaBaeHYyeckom aeAatenbHOCTU, NpeacTaBieHne o KoTopol 6asunpyertca
Ha WMPOKOM none uccnegoBaHui npobaem cybbeKTHOCTM KaK OHTO/IOrMYecKom
XapaKTEPUCTUKN «4eNOoBeKa-B-AeATeNbHOCTUY (J/IMUHOCTb..., 2014).

MpuMmeHeHMe annapaTta MccnenoBaHMA MNpodeccMoHanbHOM AeATeNbHOCTU K
aHaNM3y ynpaBneHYecKol [AesTeNbHOCTM C MOo3MUMn NpodeccroHanbHo-AeATeNb-
HOCTHOTIO NMOAX0Aa MNO3BON/O YCTAHOBUTD, YTO:

- LEHTPaNbHbIM 3/1€MEHTOM CTPYKTYPbl YMNpPaBAeHYeCcKon [AesTeNbHOCTU
ABNAETCA NPUHATME peweHuin (Kapnos, 2005), KOTOpoe BbICTynaeT B KadyecTse
CUCTEMOODPA3YIOLLIEro 3/1eMEHTa 3TOWN CTPYKTYpPbl. MNPUHATME peLleHnit BKAOYaEeT B
cebs Kak «decision making» B cmbic/ie peanm3aumm BoEBOro akTa, Tak M «problem
solving» B cmbicnie pelueHna npobaemsi (3agaun no P. Akoddy (Ackoff, 1987));

- cofiep)KaHne ynpaBaeHYecKol AeATeNbHOCTU HAaxoAMTCA B HEMpsMOM U
HeABHOM (onocpeaoBaHHOM) CBA3M C ee KOHeYHbIMM pesyastaTamu (Tonovek, 2014);
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- ynpaBaeHYyeckas [AesTeNbHOCTb MMEeeT XapakTep 0coboi mpeameTHOCTH,
B KayecTBe KOTOPOW BbICTyNaeT COBMECTHasA AeATe/bHOCTb U AeATeNbHOCTb ApY-
rmx moaen (KabayeHwko, 1996; Kubanos, 2014). YnpasneHuyeckas AeATeNbHOCTb
MO OTHOLWIEHWIO K APYrMM BuAam NpodecCcMoHasbHOM AesTeNbHOCTM BbiCTynaeT
KaK OesTeflbHOCTb «BTOPOro nopadka» («AeATenbHOCTb Had AeATebHOCTbIO» Mo
r.n. Weaposnuromy (Lleaposuukmii, 1999) uamM «meTafeAaTeNbHOCTb» MO
A.B. Kapnosy (Kapnos, 2005));

- MMEHHO BO3/1eMCTBME Ha OOBEKT yNpaBneHus Yepes AeaTeNbHOCTb APYrnxX
ntoael BbICTyNaeT Kak OCHOBaHWE MOayYeHWs pesysbTata, MMEeoLWero Henpsamyto
CBA3b C AeNCTBMAMM CybbeKTa ynpaB/ieHYeckoro Tpyaa. ITO e 0b6CToATenbCTBO
NPUBOAMT K Pa3IMYMAM HEMOCPEACTBEHHbIX M OTAANEHHbIX Pe3ybTaToB yrnpas/ieH-
yeckol geatensHoctn (Tonouek, 2014);

- B YMNpaB/ieHYeckon AeATesbHOCTM MPOLLeCC U pesy/abTaT He MMEelT OAHO-
3HaYHOW MaTepuanbHOW pedepeHLmm, bosee TOro, Yem MeHblie 3Ta AeATeNbHOCTb
CBfA3aHa C peanM3aumeint HenocpeacTBEHHO-UCMONHUTENbCKUX (PUINYECKMX) PYHK-
i1, Tem oHa bonee adpdekTmeHa (Kapnos, 2005).

M3 M310XKEHHOTO CAeayeT, YTo ynpasaeHYeckuin Tpya — dyHKUMOHANbHO creum-
buruecknin npodpeccnoHanbHbIM Tpyd, PabOTHUKOB OpraHmn3aLm, HanpasaeHHbIN Ha
aKTyanu3aumio, akTMem3aumio, GopmMmMpoBaHMe 1 pasBUTME AEATeNbHOCTU APYrux
pabOTHMKOB A9 AOCTMXEHUA Lefei, COOTBETCTBYHOLWIMX crneundunke obbeKkTa
ynpasaeHus.

Pe3y/nbTaTbl NOBEAEHHOrO Bbille aHaiM3a ynpaBAeHYeCcKoro Tpyaa Kak QyHKUM-
OHa/bHOW 1 NPOdECcCNOHaNbHON TPYA0BOM AEATENLHOCTM NO3BONAIOT BbIABUTL €ro
06LLyto (KOHLENTYaNbHYI0) CTPYKTYPY C BblA€NEHNEM HECKONbKMX YPOBHEN aHann3a
(punc. 1).

MNpenctaBaeHHas MOAEb COAEPIKNT HECKObKO KOHUEMTYa IbHbIX YPOBHEN:

1.  Mera-ypoBeHb NpPeACTaBAeH XapaKTEPUCTMKAMMK COLMANbHO-IKOHOMMYE-
CKOW cpefbl, onpeaenatoummm 6a3osble NapameTpbl ynpasaeHYeckon aesTesbHo-
CTM, NPEXAe BCero — ee 3KOHOMMUYECKME U IOPUANYECKME MPUHLMMbI.

2. MaKpo-ypoBeHb WAM YpPOBEHb MeHeasKMeHTa. ITOT ypoBeHb CBA3aH C
npobnemolt pasgeneHuns Tpyda Kak B Uenom (0bLecTBEHHOe pasaeneHune Tpyaa),
TaK M B pamKax KOHKPETHOM OpraHmM3almMK Kak colpmanbHOro MPoCTPaHCTBa peann-
3aUMKM ynpasneHyeckon aeatensHoctn. OH NpeacTaBAeH UHCTUTYLMOHANbHbIMK U
bYHKUMOHANbHBIMUK FpaHMLAMK AeATENbHOCTM CyBBbEKTOB ynpaBieHYeckoro Tpyaa,
K KOTOPbIM OTHOCATCSA OYHKLUMM, 3a4a4M, CTaTyCbl M MOAHOMOYMSA, onpeaensemble
CUCTEMOM MeHedKMeHTa KOHKPETHOW opraHM3auuu. ITO YpoBeHb abCTPaKTHOro
ynpaBaeH4Yeckoro Tpyaa.

3. Me30-ypoBeHb WM ypoBEeHb ynpaBieH4Yeckon aeatenbHocTM. OH npea-
CTaB/feH CTPYKTYPOU MHAMBWUAYA/bHON AEATENbHOCTU cybbeKTa ynpaBaeH4YecKkoro
Tpyaa (KOHKPETHOro XXMBOro TPYAa) U MHBAPWAHTEH BHYTPEHHEMY MaaHy MCUXOO-
TMYECKOW CTPYKTYPbl AEATENLHOCTH (MK AAPY AEATENbHOCTM), BKAKOYAOLLEMY LENN,
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CoyuanbHo-3KOHOMUYECKAA cpeda

META yposeHb
Cratyc 3agaun Spdeieie
1y TpaHmLLbl A (meHedHmeHm)
—i DNeATeNbHOCTU MAKPO ypOGE’Hb €T
MonHomoM DYHKLMM
ERE/CIed YnpasneH4eckas o
™ deamensHocmb =
OTUBbI peamet ME3O yposeHb &
2
YnpasneH4eckoe % S
YnpasneH4yeckas _|-> YnpasneH4eckoe <—|— B3aMMOAENCTBME & g
pednercus PEUIEHAE YnpasneHyeckoe & z
; = BO3AeHCTBME =
©
. Ynpasnerveckue g
YnpaBieH4YecKkMe 4eUcTBUA delicmaua S
MUKPO yposeHb |
MNpeameT ynpaBneH4YecKkoro Tpyaa
(aeaTenbHocTs gpyrux nogeit)
Kputepuu Ynpaenen4eckud
Lo | E—
3hdEKTUBHOCTH O6beKT ynpaBneHusa pesyasmam

Puc. 1. KoHuenmyanbHas mooesb ynpasneH4ecko2o mpyoa

MOTWBbI, ONpeAeneHne NpeaMeTHON CTOPOHbI AeATeNbHOCTM W BbIOOP CPeacTs ee
peannsaumm. AHann3 GyHKUMOHANbHON CTPYKTYPbl YNPaBAeHYECKOM AeATeNbHOCTH
NO3BO/IAET OTHECTU K STOMY YPOBHIO TaKMe KOMMOHEHTbI Kak Tpu npeameTa ynpas-
NeHveckon aestenbHocTu I MuHTubepra (aHanMTUKa, B3aMMOAeNCcTBME 1 BO34EN-
CTBME) W yNpaBieHYeckme pelleHms Kak ux MHTerpaTop.

4. MWKpO-ypOBEHb WAW YypPOBEHb YyMNpaB/ieH4Yeckux paenctsuin. OH npea-
CTaBNeH BHEWHUM MaHOM CTPYKTypbl gdedtensHoctn (no A.H. JleoHTbeBy
(NNeoHTbeB, 2005)) 1 BKAOUYAET B ceHA KOHKPETHbIE AEUCTBMA, NPOU3BOAUMbIE BO
BHELLHEM MO OTHOLLEHMIO K CYyDbEKTY AeATeNbHOCTM NPOCTpaHcTBe («activiites»). Tak
3T AeNcTBMA Pa3HOOHPa3HbI, CYLLLECTBEHHO Pa3IMYaAOTCA, JOCTAaTOYHO ONPeaenTh,
YTO OHM BOMOLLAKOT NPEeAMETHYI HanpPaBAeHHOCTb YNPaBAeHYeCKoM AeATeNbHOCTH
N OPUEHTMPOBAHbI Ha AEATENBHOCTb APYruX NH0AeN.

5. Pe3ynbTUpyOLWMI YPOBEHb BKIOYAET B ceHs 0OBEKT ynpaBaeHMa 1 Kpute-
pun 3dDEKTUBHOCTM, KOTOPbIE UCMONb3YIOTCA B KOHKPETHbIX YCA0BUAX A9 OLEHKM
Pe3yNbTaTUBHOCTU M LLEHHOCTM YNpaBAeHYeCcKoro Tpyaa. Pe3ynsTnpyowmin yposeHb
NO3BONAET YCTAHOBWTbL CBA3b MeXAy YPOBHAMMK YMNpaBAeHYECKON OeATeNbHOCTH,
HaxoAAWMMMNCA B 30HE CNOCOBHOCTEN cyObeKTa 3TON AeATeNbHOCTU, U MEHEeAKMEH-
TOM (CMCTEMOW yNpaBaeHna) Kak MCTOYHMKOM 3314 yrpaBAeHms.
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ChopmnpoBaHHaa KoHLENTyaNbHas MoAes b MO3BONAET NPOBECTU aHaiu3 0co-
6eHHoCTen ynpaBaeHYecKon AeaTeNbHOCTM B COBPEMEHHbIX YC/IOBUAX, ONpeaenTb
WNCTOYHUMKM €€ Pa3BUTUA M NOBbIWEHUSA 3PGEKTUBHOCTU.

1.2. Heknaccuueckue ¢popmbl ynpasieHUYECKOU AeATeNbHOCTHU:
npeoaoneHne UHCTUTYLUOHA/IbHbIX OrpaHUYeHU’

CoBpeMeHHble COoUManbHO-3KOHOMMWYECKME YCN0BMA BbICTYNAOT KaK OCHOBO-
nonaratowmii GakTop M3MeHeHUs cofiepKaHus, xapaktepa, Gopm peannsaumm u
CYLLLECTBa yNpaBaeHYeCcKon AeaTeIbHOCTM. ITU YCA0BMA ONMMUCHIBAIOTCA KaK «BbI3OBbI
BPEMEHWY», OHWM MPOABAAIOTCA BO BCEX Chepax NpakTUYecKom AeATeNbHOCTU NtoAel,
3axBaTbIBaA 1M 00pa3s KM3HKU, M 06pa3s Tpyaa, M3MeHAs cucTemy TpeboBaHUI K Yeso-
BEKy Tpyaa.

B npoucxoasiem «paspbise coBpemeHHocTy (MmaaeHc, 2011) HoBble KoHLen-
LMW CTPOATCA Ha NPeACcTaBNeHUAX O TOM, YTO Dyayllee Camo [BUNKETCA HaBCTpeYy
HacTosAwemy, dopmupya aApanBep nepemeH (BuxaHckuin & Haymos, 2004), yto
CYLLLECTBEHHO M3MEHAET BECb YNPaBAEHYECKUI ANCKYPC.

K ocHOBHbIM Bbi3oBam Hayana XX| Beka B 061aCTW SKOHOMUKN U yrnpaBaeHus,
OTHOCATCA: TUNEPKOHKYPEHLMA, B TOM YNC/e — WU Ha PblHKe Tpyada; Heonpeaenex-
HOCTb M HEYCTOMYMBOCTb CMCTEM B 30HAX NEpPexofoB B MNpeaenax «AJAMHHbLIXY» U
«KOPOTKMX» LIMKIOB SKOHOMMUYECKOTO, AEMOTrPadUYECKOrO 1 KYNbTYPHOTO Pa3BUTKS;
BMPTYyanu3auma n rmobanmsaums. 3T BbI30Bbl GOPMUPYIOT 0CObble yCN0BMA TPyAa
pPabOoTHWKOB Pa3HbiX OpraHM3auUMii, OTIMYHbIE OT TeX, A4/1A KOTOPbIX CHOPMMPOBAHbI
OCHOBHble MOZENN YNPaBJEHYECKON [AeATeNbHOCTM, MO OTHOWEHWIO K KOTOPbIM
BbICTPOEHbI CUCTEMbI YNPABNEHNA TPYAOM.

CoBpeMeHHaa 3KOHOMMKA PacCMaTPMBAETCA B PamKax KOHLEMNUMM MHHOBALLMOH-
HOM skoHOMMKM (Lundvall, 2002), pa3BuTre KOTOPOI CBA3LIBAETCA C MaKCMMa IbHbIM
PacKPbITUEM BO3MOXHOCTEN SKOHOMMUYECKUX CUCTEM K MOCTOAHHOMY OOHOBEHMIO,
npeobpasoBaHNio U Pas3BUTKIO. B LLeHTpe KOHLEeNUMn MHHOBALMOHHOW SKOHOMUKM
OKa3blBAETCA MOHATUE MHHOBALMIA: TEXHONOTUYECKMX, CTPYKTYPHbIX, OPraHn3aumoH-
HblIX, YNpaBAeHYecKMX. MHHOBAUMOHHbIM XapaKTep SKOHOMWKM MOPOXKAAET HOBYHO
beHoMEeHONoMMIo B COLMANbHO-3KOHOMMYECKMX CUCTEMAX, 3aTparMeas [enTeflb-
HOCTb Nt0J1eM, B TOM YMCNE U NPEXKAE BCETO — TPY/AOBYIO.

CoBpeMeHHada TpyaoBasa AeATeNbHOCTb BCe aKTUBHEE Pa3BMBAETCA KaK COBMECT-
Hasa geatenbHocTb (Knmmos, 2003). Ewe B 1990-e roabl COBMECTHaa AeATelbHOCTb
B OCHOBHOM MpOXoAmMna B npeaenax Masbix rpynn, Hebonbwmnx paboumx KomaHza,
KOTOPblE HOCW/IM MOCTOAHHBIN XapakTep. K HacToAleMy MOMEHTY peyb UAOET yKe
O C/IOXKHO YCTPOEHHbIX TPyNnax M KOMaHAaX, 014 KOTOPbIX Ba)XHO He CTObKO
COrnacoBaTh pasHoobpasHble AeNCTBUA N0AelN, CKOMbKO CHOPMMPOBaTL eamHoe
NMOHMMaHMe CNoXHOMN cuTyaumn (Phaal at all, 2001; *ypasnes & HecTuk, 2010).
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PabOTHMKM OpraHM3aumMii CTPEMATCA He MNPOCTO peasn3oBaTb CUCTEMY 3a-
OAHHbIX M3BHE OYHKUMIA, OHW CTPeMATCA OKasblBaTb CYLIECTBEHHOE BAMSAHME Ha
BCE MPOLECCHI, NPOUCXOAALLME B OpraHM3aLMM — Kak NMPOW3BOACTBEHHbIE, TaK U
ynpasneHyeckune. PaboTHMKM, Ha3BaHHble 1. [Apykepom (Drucker, 2001) «HOBbIMMK
CNYHKAWMMM», ABNAKOTCA CKOpee He MOAYMHEHHbIMW, a MapTHEPaMM MO OpraHu-
3aUMM M UCNOTHEHMIO KOHKPETHOW paboTbl. Pa3BuTME COBMECTHOM AeATeNbHOCTY,
obbeamHeHne ycuamin paboTHUKOB B pelleHnn obuymx npobnem CBA3bIBAETCS C
NpoABAEHMEM PA3BUTUA JEMOKPATUN B COLIMANbHOM B3aMMOAENCTBMM N pacLumpe-
HUW NPaB PabOTHMKOB AEMOHCTPUPOBATb CBOK 3aMHTEPECOBAHHOCTb B PA3/IMYHbIX
acrneKTax OpraHM3aUMOHHOM KM3HKU, GOPMMUPYIOLLMX KOHTEKCT UX Tpyaa. Passutue
B3aMMO/ENCTBMA BbIPAXKAETCA B HEBO3IMOXKHOCTU ANA PYKOBOAMTENA OCTaBaTbCA B
0cob0M NO3ULMM NO OTHOLLEHMIO K APYTMM PabOTHUKAM, C KOTOPbIMM OH COBMECTHO
TPYAMUTCA, HECMOTPA Ha TO, YTO OHM ABAAOTCA €ro NoaYMHeHHbIMKU. COBMECTHOCTb
aKTUBM3MPYET aMOUBANEHTHYIO MPUPOAY YNPaBNeHYECKOM AeATeNbHOCTM, TaK Kak
0eATeNbHOCTb PYKOBOAMTENA BCE OTYETIMBEN BblparkaeT CBOK OTHECEHHOCTb K
«ABYM MMPaM» — OHa YKOPeHeHa BO B3aMMOAENCTBMM C pabOTHWKaMM Mo peLlleHmto
3a/1a4 Pa3BUTMA COBMECTHOM AeATeNbHOCTU U OZIHOBPEMEHHO BbICTYMAET KaK 4acTb
obLen cMCTEMbl MEHEAXKMEHTA OpraHM3aLnii.

CoBpemeHHoe 06LEecTBO B LIeJIOM PacCMaTPMBAETCA KaK «ODLLECTBO 3HAHMIY,
a COBpPEMEHHas 3KOHOMMKa, C nerkon pyku &. Maxnona (Machlop, 1962), cTana
MMEHOBATbCA «3KOHOMWKOM 3HAHWUM». DKOHOMMKA 3HAHWIM aKTyaAn3nposana
npobiembl YMCTBEHHOMO TPyAa M HAaCcTOMYMBO GOPMUPYET MpeacTaBAeHMe O TOM,
YTO YMCTBEHHbIV (MHTENNEKTYaNbHbIN) TPYA A0MKEH ObiTb OTHECEH K Tpyay, CO3Aa-
tOLLEMY OCHOBHYIO CTOMMOCTb. TakMM 06pa3om, 1 ynpaBaeHUYeCcKUI Tpya, Kak Tpya,
NHTEeNNEKTYyaIbHbI 0OpeTaeT HOBbI SKOHOMMYECKUIA CTATYC.

LeHTpanbHbIM NOHATMEM KOHUENUMM 0OLWEecTBa 3HAHUA U SKOHOMUKM 3HAHWM
BbICTYNaeT 3HaHWe, KOTOPOe MPOHM3bIBAET BCe 3Tafbl M HaNpaBfeHWA CO3/aHuA
NPO/YKTOB, 0COBEHHO — HOBbIX NMPOAYKTOB, OT KOTOPbIX 3aBMCUT KOHKYPEHTOCMNOCOb-
HOCTb N1t0HOMN OpraHmM3aumMn. B Lenom 3HaHWA TPaKTYOTCA Kak CBeAEHMA, MMetoLme
0cobyto LEeHHOCTb U Lenb ncnonb3osaHus (Drucker, 2001), Kak AaHHble, CBA3AHHbIE
C KOHKPETHbIM 3Ha4YMMbIM KOHTEKCcTOM (Hodgkinson & Sparrow, 2002), Kak pesynbTat
aHanM3a, UMeLIMIA KOHTeKCTHOe 3HadyeHre (Boudreau & Ramstad, 2002).

KoHLuenuua 3HaHWA Kak LeHTPaIbHOTO ABIEHMA COLMANbHO-3KOHOMUYECKOTO B3a-
NMOAENCTBMA NO3BONAET OOHAPYKMTb HOBblE aCMEKTbl YNPaBAEHUA AeATENbHOCTbIO
OTAENbHbIX PAaDOTHWMKOB M YNpaBieHUs opraHusaumamm B Lenom. PassuBatoulanca
NHTEPCYOBEKTHOCTb M 3HAHWA, BLICTYMAlOWME KaK OCHOBHOE COAepKaHWe B3au-
MOZENCTBUA, KaK daKTOPbl COBPEMEHHOro TpyAa CBA3aHbl C Pa3BUTMEM TeSeKOM-
MYHMKAUMOHHbIX TEXHO/OIMI, COCTaBAAKOWMX TEXHOOIMYECKYO OCHOBY t0HOM
0eATeNbHOCTU. KOMMbOTEPHbIE CUCTEMbI U TEXHOIOTUW CBA3M MO3BONAIOT YBEANYNTD
CKOPOCTb MpaKTMyeckn Ntoboro NpoLecca, COKPaATUTb PACCTOAHMA, BU3yaM3mMpoBaThb
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CNI0XHble 06BEKTbI aHaM3a, COBMECTUTb Pa3HOPOAHbIE MPOLIECChI, MOAKAUYUTL K
paboTe ntoaen, KoTopble B APYrnX YCIOBUAX HMKOrAa Obl He AeMCTBOBAAN BMECTE.,

CoBpemeHHOe 00LIEeCTBO 3HaAHMI pPas3BMBAETCA Kak ceTeBoe 0OLIEeCTBO
(Van Djik, 2006), B koTopom MHPOpMmaLma (3HaHMe) cBOHOAHO pacnpoCTpaHAeTcs
M CO3MAaeTcs, KOoTopoe 0CBOOOXAAeTCA OT Mepapxmyeckux GopmaTtos, caep-
KMBAKOWMX B3aMMOAENCTBME U BO3MOMKHOCTb (GOPMMPOBAHMA OBLEro MoHK-
MaHua B COBMECTHOM paesTenbHocTM. CornacHo XxapakTepucTuke M. KacTenbca
(The network.., 2005), Nnpo13BOAMNTENBHOCTbL TPY/AA M Pas3BUTME CBA3aHbI UMEHHO C
MHPOPMALIMOHHOM CTOPOHOW PasBUTMA SKOHOMMKM K CETEBOro 0OLLEeCTBa, a HOBas
9KOHOMMKa OTAAeT npeanoYTeHne paboTHNUKAM MHTENNEKTYaIbHOTO (YMCTBEHHOTO)
Tpyda, B TOM 4yMC/ie — MOCPEACTBOM BHMMAHMA K 3HAYMMOCTU yMnpaBieH4YeCcKon
neaTenbHOCTU.

MpOCTPaHCTBO TPYAOBOWM AEATENbHOCTWU, CTPYKTYPHO OpraHW3oBaHHOE Kak
ceTb (KoprnopaTuBHas, ynpasaeH4yeckas, Kpocc-dyHKUMOHaNbHas, HehopmanbHas),
onpeaenseTca Kak NpocTpaHcTBo cosmecTHocTM (Marwell at all, 1988), B KoTopbIx
OTHOLLEHWA 1 B3aMMOZENCTBME BOCMPUHNMAIOTCA KaK CAaMOCTOATENbHAS LEHHOCTb.

CeTeBOM XapaKkTep M OMNOCPeAoBaHHOCTb TENEKOMMYHWUKALMOHHbIMKU TeXHO-
NOTUAMM CO3/1aeT BO3MOXKHOCTU 0COObIX GOPM OpraHuM3aummn Tpyaa, NpUaatoLmMX
MM TMBKOCTb, HECBOMCTBEHHYIO OpraHmMsaumm Tpyaa XX Beka. ITM ocobeHHOoCTM
oTpakeHbl B deHoMeHax yaaneHHon paboTbl U yaaneHHoro ynpasaeHua. Hecmotpsa
Ha ynobcTBo Takol GOpMbl OpraHM3auMu Tpyda, MO AaHHbIM AMEPUKAHCKOro
areHTCTBa ynpaBAeHMsa NepcoHanoM?, OCHOBHbIMW NPENATCTBUAMM A/1A ee Pa3BUTMA
ABNAKOTCA: KYNIbTYPHOE NPOTUBOAENCTBME U MPENATCTBUA CO CTOPOHbI MEHEAYKMEHTA
opraHusaumin, npobnembl H€30MacHOCTK, CTAaTyC B OpraHM3auuu, B YacTHOCTM —
HEBO3MOMKHOCTb Y4aCTUA B OYHbIX OPraHM3aLMOHHbIX MeponpuUaTUAX. Hosble Gopmbl
opraHM3aLmm COBMECTHOM AeaTeNbHOCTU (YAaneHHOCTb, TeNeKOMMYHUKaLMOHHAA
0MnocpeloBaHHOCTb) NMO-HOBOMY CTaBAT BOMPOCHI O HaMpaBJeHHOCTW KOHTPOAA U
bopmax CaMOKOHTPOAA KaK KOMMOHEHTOB NMPodeccMoHanbHOM AeATENBHOCTH U KaK
33184 yNpasieHYeCcKkon 1eaTeNbHOCTH.

Kak ykasbiBatoT M. ®pakac u /1. Teépek (Farkas & Torok, 2011), HoBble ycaoBus
TpebytoT HOBOTO YNPaBAEHYECKOro NoAXo/1a, COAEPKaHMeE yrpaBaeHYeCcKMX ponei u
bYHKUMI NpeTeprneBaeT M3MEHEHUA, U CeayeT OXWUAaTb NOABAEHNA HOBbIX POeN
1 QYHKUMI, KOTOpble ByayT OTBETOM Ha pa3BuTMe 0CobbiXx GOPM OpraHM3aLMOHHOTO
noseAeHMsA B 3M0XYy BUPTyannsaumm 1 rnobanmnsaumu. MapannensHo ¢ 3TUM akTya-
nm3npyetca npobaema BbICOKOM CTPECCOreHHOCTM YrpaBaeHYeckon AeaTenbHoCTN —
B YaCTHOCTM, OT TOTO, YTO B PeasbHOCTM ee CTPYKTypa W peanusaums Janekun ot pa-
LIMOHAbHbIX MOCTPOEHNM, B HEN NPUCYTCTBYET DoNbLIas HeonpeaeneHHOoCTb BCaea-
CTBWE TOTO, YTO MHCTPYMEHTbI 3TOM AeATebHOCTM He BCeraa 3apaHee onpeaeneHsbl

2 Wells K., Givens V. Telework Status Report-2013 / K. Wells, V. Givens // [9neKTpoHHbI pecypc).
URL: http://Imrcouncil.gov/meetings/handouts/2013%20Telework%20Report%20Presentation.pdf (nata
obpatterms: 11.09.2015).
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(«HenponucaHHOCTbY pernameHTaumit (Mypasnes & Hectuk, 2010)), yto npusoanT
K pa3mbiBaHWIO NPeACTaBNEHMIA O FpaHMLAX YyNpaBieHYeckon AeATebHOCTM B KOH-
KPETHOM CUTyaLuu.

MepeyncrieHHble Bbllle YC0BMA MPUBOAAT K TOMY, YTO OCHOBHbIM KpUTEPUEM
OpraHM3alUmm COBMECTHOM AEATENbHOCTU BbICTYMNAlOT He Lean (KoTopble MOTyT pas-
IM4aTbCA Y pasHbix cybbekToB), a LeHHocTU. OHM OKa3biBatOTCA B LEHTpe npobaem
opraHM3auun Tpyaa, ynpaBaeHYeckon AesTeNbHOCTU U NpeacTaBAeHWI O CYLIHOCTM
3KOHOMMYECKMX OTHOLIEHWUI. MIMEHHO MO3TOMY HOBblE YC/IOBWA TPyAa YCUAMBAIOT
TPpeHA, nepexosia K 3KOHOMMKE YCTONUYMBbLIX COLMAbHbIX CBA3EN, Nepexona OT WMH-
OYCTPUANbHOWM OpPMEHTALMM K OPUEHTaLMK, YTBEPKAAOWEN LEeHHOCTN B KayecTse
KOYEBON XapaKTEPUCTUKM COBPEMEHHOMN YMpaBaeHYecKon AesTenbHOCTM. ITOoT
APKO BbIPaXKEHHbIM aKCMONOTMYECKUIA MOyC onpeaeseH BHUMaHUEM K LEeHHOCTAM
KaK CMbIC/1006pa3yoLLIMM OCHOBAHMAM YNPaBAEHUSA 1 OTHOLIEHWEM K COBPEMEHHOW
CUTYaALUMM HE KaK K KpUTUYECKMM OBCTOATENbCTBAM (HeraTMBHas KOHHOTaLMA), @ Kak
K «HOBbIM ycnoBuam» (Haymos, 2009) UM HOBbIM BO3MOXHOCTSIM.

MpencTaBieHHbIM Bbille aHann3 ObLWEKYNbTYPHbIX, TEXHOIOMMYECKMX U COUM-
aNbHbIX M3MEHEHWI No3BOASET CHOPMYAMPOBATb FMMNOTE3Y O Pa3BUTUM HOBbIX
bopm ynpaBieHYecKon AeATesbHOCTM, CBA3AHHbLIX C aKTyaslbHbIMK YCIOBUAMK ee
peannsaumm (COBMECTHOCTb, BMPTYasbHOCTb, CeTeBas OpraHu3aums, TMOKOCTb),
ABNAOLMMMUCA OTBETAaMM Ha BbI30BbI BpemeHu. Ee noATBepAeHUEM CAYXKUT 06-
HapysKeHMe HOBOW GEeHOMEHONOrMK yNpaBAEeHYECKOM AeATeIbHOCTA, CBA3AHHON C
0COBOEHHOCTAMM AeATENBHOCTU OPraHM3aLMii B COBPEMEHHbIX YC0BMAX. DT HOBble
bopMbl peanmnsalmm ynpaBaeHYeckon AeaTeNbHOCTM MOXKHO Ha3BaTb ee Heksac-
cMYeckMMM bopmamm, Tak Kak Mo CyLLeCTBY OHM MPUHLMNMANABHO OTAMYatOTCA OT
XapaKTepa KNacCMyecKkoW ymnpasieHYeckon AesTeNbHOCTM pelleHUeM OCHOBHbIX
ynpaBAeHYeCcKMX 3a4a4 M He B MOJIHOM Mepe COOTBETCTBYIOT MPUHLMMNAM NernTrmMma-
UMW ynpaBneHuns, onpeaeniembiMm MeHeaKMeHTOM OpraH13aumm.

MepBoe OT/IMYME 3aKt0YAETCA B TOM, YTO ynpaBaeHyeckan GyHKLUMA U aKTUBHaA
ynpaBaeHYeckan AeaTeNbHOCTb OCYLECTBAAIOTCA He TeEMW PaboTHMKaMM, KOTopble
nMmetoT GopmasibHble yrnpaBieHYeckne A0MKHOCTU (PyKOBOAMTENAMM), @ APYTUMU
amuamm («aHoHumamny — (Kahai & Avolio, 2011)); Takske oTmevaeTcs, 4To pa-
HOOTHWMKM, 3aHMMAlOLLIME PYKOBOAALIME AOMKHOCTM, PACLUMPAIOT PaHMLLbl CBOEro
ynpaBAeHYecKkoro BAMAHMA. [aHHas GEeHOMEHONOTUA OMMCbIBAETCA C MO3ULMIA
PA3/IMYHBIX Hay4YHbIX MOAXOA0B C MCMO/Ab30BaHNEM METOA0A0rMYecKoro annaparta,
npuHagnexKalwero pasHbiM Haykam. Tem He meHee, peyb MaeT 06 OAHOM U TOM Ke
rpynne ¢eHOMEHOB «HEraCHOTO YNpaBAeHUaA».

BTopoe oTiMuMe Heknaccuyecknux GopmM  ynpaBieHYecKon [AesTeNbHOCTM
OT ee TPaAMUMOHHbIX GOPM 3aK/IOYaeTca B MOBbIWEHUU POAM HedbopMasbHOM
KOMMYHMKaUMKU. KOMMYHUKATUBHbBIN NOAXOA, MO3BOMSET aHAaAM3MPOBATb CUCTEMY
HebopMasbHOM KOMMYHMKALMKM M «OBXOAHOTO BAMAHMA». B opraHM3aumax M B
KOMMYHWKaLMOHHOM (CETEBOM) MPOCTPAHCTBE BOKPYr OpraHM3aumnmn GopmmpyroTes
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cUbl 0cOBOro BAMAHMA Ha CcTpaTermyeckme peweHuns. K Takum «cunam BAUAHUAY
E. CoéctpaHga, Ox. CaHpbepr n M. Tiopctpan (Invisible.., 2002) oTHecan ceeTckue
becenpl (HehpopmanbHble Pa3roBOpbLI, BO3HMKAOWME, B TOM YMCAE, U B Kpyry ce-
MbM) U Henpu3aHaHHble odULUMANbHO TeEMbl M 061ACTM yNpPaBAEHUYECKUX peLleHui,
cosaatolime ocobyto AMHAMUKY MHCTUTYAAM3aLMK pelleHnii, ChopMMPOBaHHbIX 3a
npeaenamuy opraHn3aumii u NPUHaANEKALLMX MHbIM CyBbeKTaM.

TpeTbUM OT/IMYMEM HEKNACCMYecKMX GOpM ynpaBAeHYECKOM [AeaTeNbHOCTH
ABNAETCA BO3MOMKHOCTb MPAMOro BAWAHMA Ha CTPATermio opraH13aLmm Co CTOPOHbI
pPabOTHMKOB Pa3/IMYHbLIX YPOBHEN MNOCPEACTBOM TEXHONOMMM «CTPaTernyeckom
nHTepsBeHuun» (Hodgkinson & Sparrow, 2002), BbipaskeHHOW B CNOCOOHOCTM
paboTHMKA OKas3aTb BAUAHME HA CMCTEMy MPeACTaBAEHUI O CTpaTermyeckn 3Haum-
MbIX 0b6CTOSTENbCTBAX. MccnenoBaHMa XapaKTEPUCTUK YNpPaBAEHYECKOro BAUSAHMA
paboTHWKOB CBA3AHO C GOPMMPOBAHMEM KOHLEMLMM CTPATErMYeckoro AmMcKypca
(Maitlis & Sonenshein, 2010; Wooldridge at all, 2008), paccmaTprBaemoro Kak oco-
Obli1 06BEKT ynpasaeHns. PakTUYEcKn, 3TN COTPYAHUKM BbIXOAAT 3a Npeesibl CBOero
bYHKUMOHANBHOMO MPOCTPAHCTBA M CBOMX MOMIHOMOYMI, paclIMpAOT npeacTasie-
HMe 06 0bbeKkTe cOBCTBEHHOrO yNpaB/ieHMA M OKa3blBAOTCA B HEABHOM MO3ULMMK,
CXOAHOWM MO CTaTyCy C NO3uLMeln pyKkoBoauTenei sbiciiero yposHa. OHM CTaHOBATCA
«yMNPaBAAIOWMMM CMbICIAMNY» B AEATENbHOCTU APYrMX NOAei, TO ecTb OCyLIecT-
BAAIOT peasbHyto YNpaBAeHYeCcKylo AeATeNbHOCTb, OPraHmn3ys Apyrnx paboTHMKOB
Ha peanusaumio 3HaYMMbIX A8 OpraHM3auumn Lenein. MHTepBeHLMM, OnncaHHble
aBTOPAMM COOTBETCTBYIOLIMX UCCNE0BAHMIA, OKa3bIBAOTCA MPAMbIMKU CIEACTBUAMM
CeTeBOM OpraHM3aumMmM KOMMYHMKALUMM WM COCPEeOTOYEHHOCTM YrpaBAeHYECcKoM
0eATeNIbHOCTU B «YMNPaBAeHYECKOM MO3HaHUNY» — GOPMUPOBAHMM 3HAHUIN O KOHKY-
PEHTHOW cpeae, OPraHn3aLMOHHbIX BO3MOXHOCTAX M cnocobax pelueHuns npobiem.
OcHoBy MOAOHBHbIX MHTEPBEHLMIA COCTaBNAET COBMECTHAA TPYAoBaA MpaKTMKa, a
MEXaHM3MOM AB/IAETCA MEXaHW3M «Cepun yCneLlHbIX AManoroB» Wamn «ctpatermye-
cKux becen». [lManorn paccmMatpmBatoTca Kak Gopma COBMECTHOM AeATeNbHOCTH,
B XOZe KOTOPbIX M3MEHAIOTCA NPeaCTaBAeHUs U NPUHUMAIOTCA pPeLleHns. BaxkHbiMm
MEXaHM3MOM CTpaTermyeckoro Auanora ABAseTcA ynpasneHne npoTneBoaencTemem
N HanpsXXeHem, 1 UMEHHO Te PabOoTHMKKM, KOTOPble BAAAEHOT 3TUM MEXaHW3MOM,
BHOCAT pellalowmii BKNaA B ynpaBaeHWe opraHu3aumen u AesTenbHOCTbI0 ApYriX
paboTHMKOB.

YeTBEpPTbIM OTAIMUYMEM HEKMaccuMyeckmux Gopm ynpaBaeHYecKon AeATenbHOCTM
ABNAETCA MOBbIWEHHasA TOTOBHOCTb PYKOBOAWTE/IEI BbICLIErO YPOBHA YNpaBaeHUs
noaaraTbCA Ha NO3nLMIO, COOPMUPOBAHHYIO Ha HUXKenexKallmx yposHaXx. Y. LLn n ero
konneru (Shi at all, 2009) 06HapyKMAK, YTO COBPEMEHHbIE OpraHM3aLmm ByKBaibHO
HaYMHEHbl «CTPYKTYPHbIMM MPOBafaMmn», BO3HMKAKOWIMMKU Ha nepecevyeHnn ¢op-
MasibHbIX CTPYKTYP, CYBRYAbTYP M npodeccnoHanbHbix GyHKUMIA. ITO obcToATe N b-
CTBO 3aCTaBAAET pyKoBOAMTENEN IMHEMHOIO U CPeAHEro YPOBHA CaMOCTOATENbHO
CBOVIMW AENCTBUAMM NNKBUAMPOBATb 3TW Pa3pbiBbl «yMNpaBAEHYECKOro noas», a
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PYKOBOAMTENM BbLICLIETO YPOBHA CTAHOBATCA YyBCTBUTENbHBIMM K «MOZCKA3KaM
CHM3Y» NPKY GOPMMUPOBAHMM K PEaNU3ALUN PELIEHWI.

BO3MOXHOCTb MCMOMb30BaHMA paboyelt KOMMyHWKaLuMM B GOPMUPOBAHUM
HOBbIX GOPM yMpaBAEeHYECKOW AeATeNbHOCTU MPUBOAMT K Pa3BUTUIO ee 0CobbIX
BApPWaHTOB peannsauunm, ogHUM U3 KOTOPbIX, HECOMHEHHO, ABNAETCA pasaensemoe
ynpasnenue («shared leadership»®), ncnonbayemoe Kak mexaHM3M AOCTUMKEHUA
ycrexa B COBMECTHOM paboTe M MnoBblleHMA YA0BAETBOPEHHOCTM OT paboTbl
(Crevani at all, 2007). KoHuenuua pa3aensemoro ynpasaeHusa npeactasnseT cobon
MHTErpanbHbIi Noaxoa, 06beANHAOLWMI COUMANBHO-NCUXONOTMYECKNE, COLMONOTN-
YyecKkme 1 IKOHOMUYECKME UCCNel0BaHNA.

Pasgensaemoe ynpasiaeHne — cnocobHOCTb rpynnbl paboTHMKOB, OKasasluencs
nepen HeoHbX0AMMOCTbIO CPOYHOTO PearnpoBaHUA Ha MSMEHEHMA CUTYaLMUK, NMPUHK-
MaTb CaMOCTOATE/IbHbIE PelleHUa U OPraHM3OBbIBaTb CODCTBEHHbIE AENCTBUA, Ha-
npasneHHble Ha GOPMMPOBaAHMA pe3ynbTaTa. YacTo NoAobHbIE CUTYaLIMM BO3HMKAIOT
B MaTPUYHOWN OPraHM3aLMOHHON CTPYKTYpPe, Koraa paboTHMKM OKa3biBAtOTCA B CUTY-
auMW yaNeHHOro ynpasaeHua UM B COCTaBe BUPTYasibHbIX KOMaHA. Pasaensemoe
ynpasaeHue asaseTca eHOMEHOM AeLeHTPanM3aUmmn CMcTeMbl OpraHM3aUMOHHOTO
ynpasneHus, Koraa NoNHOMOYMA U OTBETCTBEHHOCTb 3a BbIMO/IHEHME 33434 B c1abo
CTPYKTYPMPOBAHHOM Ccpefile NnepeaaroTca B 30HY JIMHEMHOrO nepcoHana C Lesbto
obecneyeHns rMOKOCTW, CKOPOCTM pearnpoBaHWA Ha M3MEHALLMeCcs YCN0BUA C
uenbto obecneyeHUs KOHKYPEHTOCMOCOHOHOCTM OpraHM3aumu, Koraa AoCTUraertcs
rpynnosoi, oblwmin pesynbraT. Pazgensemoe ynpasneHue obecrneymaeT BO3MOXK-
HOCTb [AeLeHTPaNM30BaHHOMO B3aMMOAEWUCTBMA, KONJIEKTUBHOIO BbINMOMHEHWA
33434, pa3BMBaAET B3aMMHYIO NOAAEPIKKY M paboume HasbikKM. M.[. KokonoBcKu
(Kocolowski, 2010) cumTaeT, 4To OpraHM3aLMm TONbKO HaYMHAKOT M3B/IEKATb BbIrOAy U3
MHOTMX NPEeMMYLLECTB TaKOro NOAX0Aa K Pa3BUTUIO YNpaBAeHYECKON AeATeNbHOCTH.

KoHuenuua pasgensemoro ynpasieHua, Tak e, Kak U KOHUEeNUMA cTpaternye-
CKOTO AMcKypca, 6a3mpyeTca Ha naee pasaenaeMoro No3HaHMA, B paMKax KOTopown
CyObeKT NpodeccroHabHOM AeATeIbHOCTM BOCMPUHUMAETCS Kak CyObeKT WepuHra
(pacnpeneneHua «noTtoka NoHMMaHMA», no . CanomoHy (Salomon, 1997)). LepuHr
OKa3blBAETCA LLEeHTPaIbHbIM KOMMOHEHTOM YNPaBAeHYECKON AeATeNbHOCTU U UMeeT
OTHOLLEHWE KO BCeM CybbeKTam ynpaBaeHYecKon AeATeNbHOCTM B OpraHm3aLmu.

KoHuenuua pasgensemoro no3HaHuWA paccMmaTpuBaeT byt coumanbHyro
cnctemy (B TOM 4Ymcie — OpraHmM3aLmio) Kak NPUHUMMINAABHO 3HAYMMbIA KOHTEKCT
bOpMMpPOBaHUMS 3HAHUI U NpeAcTaBAeHui. /lioam paboTatoT B KOMaHaax, MHorne
npodeccroHanbHble 3aZayv B MpPUHUMAE He npeaHasHavyeHbl A0S WHAWBK-
AyanbHbIX peleHnin n camocToAaTenbHbIXx aencteuin. .J1. beprep u T. JlakmaH

3 Ha3BaHue 3TOM KOHLEMNUMM CNOMHO afleKBATHO MEPeBEeCTV Ha PYCCKMI A3bIK, TaK Kak MoHATME
«shared» 0ObeaMHAET HECKO/bKO CMbIC/IIOB: pa3deneHHoe (B CMbicie — MOAENeHHOe Ha 4actu),
pasgensemoe (B CMbICie COBMECTHOM OTBETCTBEHHOCTM), pacnpeaeneHHoe (B CMbICNe OCHOBaHWA
COBMECTHOM OTBETCTBEHHOCTM), pacnpocTpaHeHHoe (B CMbic/ie — 3axBaTuBLLee 60/blioe NPOCTPAHCTBO,
BK/tOYAOLLLEE MHOTWX IOAEN).
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(Berger & Luckman, 2011) nonaratoT, YTO COLMaA/IbHbIA KOHTEKCT Kak obliee none
NMOHUMaHMNA HensbexxHo GopMUpPYyeT MexaHW3mbl obmeHa M B3aMMOAENCTBUA, a
MTHOPMPOBaHME 3TOrO KOHTEKCTa B YNPaBAEHUN MOXKET MPUBECTU K HEMOMPABMMbIM
paspyLIeHUAM BMPTYyasbHOrO, HO 3HAYMMOrO ANS AeATeNbHOCTW, MPOCTPaHCTBA
COLMANbHOTO KOHCTPYMPOBaHMA.

Hapaay c pasgensembiM ynpaBaeHMEM Kak HoBOM ¢GOpMON peanusaumm
yrnpaB/ieHYeckom AeAaTenbHOCTM BCe 4valle obcyKaaeTca BOMPOC O MPOAKTUBHOM
yNpaBAeHYeCKoN AeATeNbHOCTN KaK MHAMBKUAYaNbHOW GOpMe Pa3BUTUA ynpas/ieH-
yeckoro Tpyaa. C no3uumMii noBefeHYeckoro noAxoAa ynpasaeH4yeckoe noseaeHmne
OMMCbIBAETCA KaK MPOAKTUBHOE UM MHULUMATUBHOE, KaK CMOCOBHOCTb NMPUHMMATL
OTBETCTBEHHOCTb 3a Npeaeiamm yCTaHOBAEHHbIX rpaHuL, (Frese at all, 1996). 31o He
NpOCTO UHAMBUAYaNbHAsA MHULMATMBHOCTL (Podsakoff at all, 2009), a sobpoBonbHOE
oTBETCTBEHHOE AelcTeme (Borman at all, 2001), cnocobHOCTb co34aBaTb NOAAEPKKY
1 OKa3blBaTb MOMOLLb APYrMM, CNocobCcTBOBATb 3GPEKTUBHOCTU AEATENBHOCTU APY-
rmx paboTHukos (Johnson, 2003).

M.A. Tpuddun (Griffin at all, 2007) BbiaenaeT Tpy ypPOBHS peanmsaumm NnpoaxkTmB-
HOrO ynpaBAeHYeCcKoro noBeeHnsn:

1.  pOaKTMBHOCTb Ha YpPOBHE OpraHM3aLMM Kak FOTOBHOCTb MOAAEPHKM-
BaTb OpraHM3alUMOHHble HauyMHaHWA, Kak J06pOoBOAbHAA  OpraHM3aLMOHHan
NMPUBEPIKEHHOCTb;

2. [lpOaKTMBHOCTb Ha ypOBHE MOApa3aeneHns, cnocobCcTBytollana MOBbI-
lweHuto 3bGEeKTUBHOCTM AeATeNbHOCTM B 30He paboumx 3a4ay, Kak paboyan
NHULMATUBHOCT;

3. TpOaKTMBHOCTb Ha YPOBHE MHAMBMAYANbHbIX GYHKLMOHANbHbIX 06A3aHHO-
cTel, cnocobeTaytollan pocTy 3GpGEeKTUBHOCTM peLleHna 3a4a4 B 30He peryasapHoi
bopMann30BaHHOW OTBETCTBEHHOCTM (paLMOHanM3aLmMa U MHHOBAaLUN).

C TOYKM 3peHusa cybbeKTHO-AeATesIbHOCTHOTO MOAXOAa XapaKTepPUCTUKKM Mpo-
aKTMBHOrO MoOBeAeHMA U pa3BuTMe GOPM MPOAKTMBHOM yrnpaBieHYecKon aenaTenb-
HOCTW WMHTEPMNPETUPYIOTCA KaK pa3BuTME MPOodeccMoHanbHOW M ynpaBieHYecKon
cybbekTHOCTH.

CybbeKTHOCTb PACCMATPUBAETCA KaK OHTONOMMYECcKoe CBOWMCTBO YenoBeKa
(NeonTbes, 2010), nposAsadeTca B aBTOPCTBE aKTUMBHOM nosuumn (batuuies, 1989),
NPUCTPACTHOM CLEHMPOBaHMM cobcTBeHHOW aesTenbHocT (OcHuuKMi, 2009).
CybbeKTHOCTb PAacCMaTPMBAETCS KaK BbICLIMM YPOBEHb Pa3BUTUA CAMOCO3HAHMA
(Cauyk, 2011).

CybbeKkTHble CBOWCTBA OTIMYAIOT YENOBEKA «CaMOCTOATENbHO TBOPALLEro
CUTYaLMIO» OT YeNOBEKa «AEeMCTBYIOLLErOo B CUTyaUMm» (YenoBeK paccmaTpuBaeTcs
Kak aBTop cutyaumm no M.M. BaxTuHy (baxTuH, 1994)). OCHOBHbIMKW NPU3HaKaMM
CYOBbEKTHOCTM ABNAKOTCA MPOABAEHUA HAACUTYaTMBHOW (HeadanTMBHOM) aKTUBHO-
ctv (MeTpoBckumiA, 1992) n cBepxHOpMaTMBHOrO nosedeHuns (Hemos, 1995). ITu
XapaKTePUCTMKM YKa3biBatOT Ha GYHKLMOHAbHbIN CMbICA CyGbeKTHOCTM («MHTErpan
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bYHKLUMOHANbHbIX BO3MOXHOCTel» (bapabaHuimkos, 2002)), 3akatodatoumiics
B MOCTOAHHOM BbIXOAE 3a Npeaesbl 3a4aHHOCTU (0B6BEKTUBHON U CYObEKTUBHOMN,
BHELLUHEN U BHYTPeHHe), cB0H6OAHOM BbIXOAE 3a FpaHuLLbl MpeayCTaHOBAEHHOO.

TakMm 06pa3om, cybbeKTHOCTb BbICTYMAET Kak OCHOBaHMeE yrpaBaeHYeCcKol npo-
aKTMBHOCTM, Pa3BMBAtOLLEN YNPaBAEHYECKYIO [eATeNbHOCTb Ha MHAMBUAYANbHOM
ypoBHe cybbeKkTa npodeccnoHanbHoro Tpyaa. CybbekTHOCTb B paMKax J@aHHOTo noa-
X0/la MHTePNPeTMPYeTCca Kak Mepa: Mepa BKIOYEHHOCTM YenoBeKa B AeATeNbHOCTb
(OcHuugmin, 2009), mepa NpoayKTMBHOW camocToaTenbHocTu (CenmsaHosa, 2010),
Mepa NpPeoaoNeHns pa3pbiBa MeXay BO3MOMXKHbIM 1 cywmum (CenesHesa, 2012), B
LUe/IOM KaK aKTyasbHaa (AMHAMMYHAA) mepa aKTMBHOMO BAWAHWA Ha BHELIHWe U
BHYTPeHHMe npouecchl (/leoHTbes, 2010) nnn mepa aktnsHocTM (Bonoukos, 2010).

MepeyncreHHble 0COBEHHOCTM COBPEMEHHbIX GOpM ynpaBaeHYecKon aes-
Te/IbHOCTM MO3BOAAIOT CAENATb BbIBOA, O TOM, YTO CTPATErMYECKoe 1 CUTYaLMOHHOe
ynpaBaeH4yeckoe BAUAHWE PabOTHMKOB, 3aHMMAIOLLMX Pa3/MYHble OpraHM3aLMOoH-
Hble MO3WLMM, PeannsyeTca BO BCEX HAMPaBAEHUAX — B alpec NOAYMHEHHbIX (ecan
OHWM MMELOTCS), KOMNET OAHOTO YNPaBEHYECKOrO YPOBHA M PYKOBOAMTENEN BbICLIETO
YPOBHS, YTO M3MEHSAET NpeAcTaBneHne 06 ynpaBaeHYeCcKon nepapxmm Kak MHCTPY-
MeHTe opraHM3alUmMn ynpasaeH4Yeckon 1eaTeNbHOCTH.,

MpeacTaBieHHbI Bblle 0630p MNO3BOASET CAeNaTb BbIBOA O TOM, YTO cOBpe-
MeHHble (HeKknaccuuyeckme) ¢Gopmbl ynpaBieHYECKON AeATEeNbHOCTU CBA3aHbI
C BK/OYEHWEM B Hee cyObeKToB Tpyda, 0b6aadatolnx pasiMyHbIMKU OpraHM3alm-
OHHO-YMPaBNEHYECKMMM CTaTyCaMu, MOBbIWEHNMEM POAN KOMMYHWKaLMK (B TOM
yucne — HebopmManbHOW, CETEBOM), 0CODbLIM XapaKTepoM BO3AENCTBUS Ha APYrnx
noaen (CMbicnoBoe BO3AENCTBME), YTO CYLLECTBEHHO M3MEHAET MEXaHU3M peanu-
3alMM yNpaBieHYeckoro BO3AENCTBMA — OT MepapXMyecku-neruTMMMpPOBaHHOTO
(MHCTUTYLUMOHAIbHO-OPraHNM30BaHHOIO) K COBMECTHOMY MpPOaKTMBHO-peryanpye-
Momy (PyHKLMOHaNbHO-cCamoopraHmaytollemycs). CoBpemeHHas ynpasaeH4ecKas
[eATeNbHOCTb — 3TO TPAHCAALMA CMbIC/IOB, MPOABMIaeMblx Mo cBOOOAHO OpraHM3o-
BaHHbIM ceTaAM, GOPMaTUPYIOLLMM MPOCTPAHCTBO YNPaBAEHWUs, 3TO — KOHKypeHUMA
33 BHMMaHMe K CBOeM Moaenu npeactaBneHnin ob OKpyKatoulen peanbHOCTH,
B KOTOPOW OAHOBPEMEHHO y4acTBytoT MHorve. Cy6beKT ynpaBaeH4Yeckoro Tpyaa B
3TOM KOHTEKCTE ZI0/1*KEeH PaCcCMaTPMBAETCA He KaK AeMCTBYIOLWNIM B yNpaBaeHYecKom
CUTyalUMK, a KaKk TBOPALWMIA yNpaBAeHYECKYo cpealy U M3MEeHALWMIA ynpaBneHye-
CKWI KOHTEKCT.

«CTpaTermyeckme MHTEPBEHLMMY, «pa3aenseMoe ynpasBaeHme, «NpoaKkTMBHan
no3nUMA» OKa3bIBAOTCA 0CODBLIMM, HEKAACCMYECKMMM bopmamu  peanmsaumnn
yrnpaBAeHYeCcKol [eATenbHOCTU, HampaBNeHHOM Ha pPas3BUTME COBMECTHOro mno-
HUMaHUA, pelleHna npobsem W opraHM3auMKM AeATeNbHOCTWM APYrMX AtoAein no
OOCTUMXKEHUIO OpraHM3aUMOHHOro pesynstaTa. [na Toro Ytobbl OHM BbIAW peannso-
BaHbl, CyObEKTbI 3TUX BUAOB AEATENbHOCTM A0/XHbl 06/1aAaTh HaBbIKaMM Pa3BUTUA
CTpaTernyeckoro AmMCKypca, CnocobHOCTblo GopmMMpoBaTh BUAEHME Oyayliero B
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CUTyaUMM HeonpeaeneHHOCTM, OCTPOM peakumelr Ha Masble U3MEeHEeHUs 1 Bosel
npeofoneHns CTepeoTnnoB. TakKe BaXKHO, YTO 3TV HaBbIKM 01X Hbl BbITb HE MPOCTO
peann3oBaHbl B UHAMBUAYANbHON [E€ATENBHOCTU, @ PACNPOCTPaHeHbl cpeamn yyacT-
HMKOB COBMECTHOM AeATe/IbHOCTM, YeMy cnocobCTBYeT akTUBHbINM 0OMeH 3HaHWAMM
(LWepwHr) 1 B3aMMHan noaAepKKa. Pa3BuTMe ynpaBieHYecKon NpoakTMBHOCTM Kak
HOBOTO KayecTBa AeATeNbHOCTM PabOoTHMKOB, KaK 3amellalolnx ynpaBaeH4Yeckmne
OO/KHOCTM, TaK M HEeT, CBA3AHO C MOABAEHMEM B UX [EATENbHOCTU TaKMX Xapak-
TEPUCTUK KaK KpeaTusHOCTb (Le Loarne, 2005), umnposusauma (Ryle, 1979; Lewis
& Lovatt, 2013) n uHTYMTMBHOCTL (Leybourne & Sadler-Smith, 2006). 3T xapaktepu-
CTMKM PacCMaTpMBaOTCA Kak Hambonee »enatenbHble Ana paboTHUKOB COBpemMeH-
HbIX OpPraHM3aLUyii, BHE 3aBUCMMOCTM OT MX NPOhECCHOHaNbHON NPUHAANEKHOCTH U
bopmanbHOro opraHM3aLMOHHOro cTaTyca.

MepeyncneHHble Bbllle TpeboBaHMA K CyObeKTy ynpaBieHYeckoro Tpyaa TeCHO
CBf3aHbl K TPeOOBaHMAM K YNPaBAEHYECKMM PeLLEHUAM U UX peann3aumm, oTparkeH-
HbIM B COBPEMEHHbIX MCCnea0oBaHMAX. DT TpeboBaHMA 3aK/I04EHbl B XapaKTepucTu-
Kax KoHuenTyanbHocTu (Kunc & Morecroft, 2010) Kak cnocobHOCTM popmMMpPOoBaTh
NMOHMUMaHWE 1 HOBOE 3HaHMWE 1 PACNPOCTPaHATbL ero, KOHTEKCTHOCTK (Kutz, 2011) Kak
YMEHWN pearnpoBaTtb Ha M3MeHeHUs paboyelt cUTyaumum u HbiTb YYBCTBUTENbHbBIM K
TpeboBaHMAM MOMEHTA, OPUEHTALIMEN Ha Pa3BUTME APYTUX KaK YCI0BMEM PA3BUTUA
coBMecCTHOW aesTenbHocTu (Trinka, 2005).

MpoBeaeHHbIM aHaAM3 NO3BOAAET OOHAPYKUTb MCTOYHUKM BO3HUMKHOBEHMS U
Pa3BUTUA HEKAAcCMYecKnx GopMm yrpaBieHYecKon AeATeNbHOCTH, 3aKo4atolmecs
B aKTMBHOM OTBeTe CyObeKTOB TpyAa Ha cucTemy TpeboBaHM K COBPEMEHHOMY TPY-
ay. 9Ta cuctema TpeboBaHUn HOCUT SPKO BblpaXKeHHbIN GYHKLMOHAIbHbIN XapakTep
(punc. 2).

Heknaccmyeckne bopmbl ynpasieH4eckon AeAaTeNbHOCTM OCYLLECTBAATCA CyOb-
eKTaMu Tpyaa, KOTopble MOMYYMAN HAMMEHOBAHWE «CTPATErMYECKUX COTPYAHMKOBY
y b. Bekkepa 1 M. Xb3nunaa (Becker & Huselid, 2010), «cTpaTermyeckmx cybbekToB»
y B.E. /lenckoro (/lenckumit, 2002), No CBOWCTBAM CBOEM aKTUBHOCTM OHU COOTBET-
CTBYIOT «HOBbIM cayxawmm» [. Opykepa (Drucker, 2001) uam «cTpaternyeckmm
NMaepam» U «cTpaterndeckum meHeaxepam» M. Ancodpda (AHcodd, 2009). K sTol
KaTeropmmn OTHOCATCA aKTUBHbIE PYKOBOAMUTENN, OCYLLECTBAAIOLIME YIIPABAEHYECKYIO
0eATeNIbHOCTb B COOTBETCTBMM C aKTyaslbHbIMM TPEHOBAHUAMM B 30HE CBOUX DYHKLM-
OHa/bHbIX 06A3aHHOCTEN; NPOAKTMBHbIE PYKOBOAMTENM, YbA yrpaBAeHYeCKan aes-
TENbHOCTb PacnpocTpaHaeTca 3a npeaessbl GYHKUMOHANbHBIX AO/KHOCTHbIX FPaHMLL;
NMPOAKTUBHbIE PAabOTHUKKM, KOTOpPble He 0b6aaaatoT GOPManbHbIM YNPaBAEHYECKUM
CTaTyCOM, HE MMEtOT MOAYMHEHHbIX, HO PEaNM3YIOT YNPaBAEeHUYEeCKYo 1eaTeNbHOCTb
Heknaccuyeckoro TMna. COBOKYMHOCTb YKa3aHHbIX CyObEeKTOB TPyAa MOXKHO Ha3BaTb
CTpaTernyeckMmm Kaapamm opraHm3aLm Uan CTpaTernyecknm nepcoHasom.

b. bekkep n M. Xb3aug, (Becker & Huselid, 2010) nonaratoT, 4To 0bHapyKeHne
CTpaTernmyecknx KaapoB B OpraHM3aUMuM M WX MOAAEPNKKA ABNAETCA OCHOBHOM
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Puc. 2. Heknaccuyeckue hopmsl ynpasneHyeckol desmesnsHocmu

Kak omeem cybbekma mpyoa Ha cospemMeHHyto cucmemy mpebosaHuli kK mpyody

Hampas/feHnemM [OesTelbHOCTM COBPEMEHHOM CUMCTEMbl YNpaBAeHWUA MepcoHaiom
M cO34aeT OCHOBaHWE A/ ee NpeBpalleHna B cTpaTerMyeckoro napTHepa busHeca,
B camocTosiTenbHyto npoussoadauyto cuay (Ulrich, 1997). OCHOBHOM 3KOHOMMU-

Yeckui

CMbICN BblAENEHNA KaTeropuMm CTpaTerMyeckmMx KaapoB 3aK/lo4vaeTcs B

TOM, YTO MMEHHO OHM [O0/IXHbl CTaTb OOBEKTOM OCHOBHbIX MHBecTMUMI (Huselid
& Becker, 2011). CTpaTernieckme BO3MOXHOCTM 3TUX PabOTHUKOB, UX BAMSHME Ha
[eATeNbHOCTb OpraHmn3aLmm obyc0BAEHbl TEM, YTO OHWM CBODBOAHO M CAMOCTOATE b-
HO nNepedopMaTUPYIOT CBOK AEeATENbHOCTb M3 NPOodUAbHO-NPOPECcCMOoHaNbHOM B
yNpaB/AeHYECKyo, CTAHOBACh CYyObEKTaMM ynpaBaeHYECcKoro Tpyaa.

MTa

K, pesy/nbTaT MCCAe[0BaHWsA HeKaacCMyecknx Gopm ynpasieH4Yeckon aes-

TEbHOCTM C MO3ULMIA COLMANbHO-NICUXON0MMYECKOrO, KOMMYHUKATUBHOTO, AMCKYPC-
HOro, WHTErpaTMBHOrO, MOBEeAEHYECKOro, CyObeKTHO-AeATeNbHOCTHOrO NOAXOA0B,

aHanns3

YCNOBUIA, CNOCOBCTBYIOLLMX GOPMMPOBAHMIO 1 PEaNN3aLIMM HOBbIX BUAOB M

bopm ynpaBaeHYecKom AeaTeNbHOCTH, NO3BOAAET YTBEPKAATb GaKT COCyLIecTBOBa-
HMA KNACCUYECKMX M MPOAKTUBHbLIX GOPM ynpaBieHYecKon AeaTeNbHOCTH, YTO CO3-
[AeT pAa, MeTOA0NOTMYECKMX U METOAMYECKMX Npobiem B AeATeNbHOCTU CUCTEMbI
ynpaBaeHWs NepcoHaioM.
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CocylLecTBOBaHME KMaCCMYECKOM W MPOakTUBHOM GOpM  ynpaBieH4YecKom
0eATeNIbHOCTM B OpraHM3aumax npeanonaraeT Ux CNOKHOEe B3aMMOOTHOLLIEHWE Kak
OTHOLLEHWE MeXAY NEerUTUMHbBIM (MHCTUTYLMOHANM3MPOBAHHbBIM) YNpaBieHYeCKUM
TPYAOM M MPOAKTUBHLIMU (DYHKLMOHANbHbIMM) dOpMammn yrnpasieHYeckon aesn-
TenbHOCTU. OHKM BCTYNatOT B KOHKYPEHLMIO, HOCALLYIO KaK HeABHbIM (coaepKaTtesb-
Hbll1), TaK U SIBHbIN (OpPraHn3aLUMOoHHbIN) XapakTep (Tabn. 1).

Tabauua 1. Omauyusa npoakmugHol ynpagneH4yeckol deamensHocmu

om ynpassneHyecko2o mpyoa

Kputepuu pasnuyenus

MpoaKTUBHaA ynpaBneH4YecKas

YnpaBneHyeckan AeATeNIbHOCTb

[eATeNbHOCTb KaK ynpaBneHuYecKkuii Tpya
[loNsKHOCTHan OTevreraver PernameHTMpOBaHa WTaTHbIM
pernameHTaums yTeTBY! pacnucaHnem

CTaTVC NOAYNMHEHHDbIX

He onpeneneH

PernameHTMpPOBaH OpraHM3aLmoH-
HOW CTPYKTYpbI

[encTBna NoAYNHEHHbIX

[0o6poBONbHbIN XapaKTep

HopmaTusHbIl XapakTep
(McnonHeHwue pacnopsaxeHuin)

YnpasneHyeckuit
WNHCTPYMEHTapuit

He onpeneneH

PernameHTn POBaH NOKaNbHbIMK
HOPMATUBHbIMM aKTaMK

Bpems vcnonHeHus
ynpasneHyeckon dyHKLMK

He onpeneneHo

OnpeaeneHo pernameHTamm

O6beKT ynpasneHus

He onpepneneH, nsbvpaetcs
CaMOCTOATENbHO

3agaH GyHKUMOHANbHOM
CTPYKTYPOI OpraHu3aLmm

Llens ynpasneHus

He onpenenena, usbupaerca
CaMOCTOATENbHO

3afiaHa cTpaTerniyeckumm u
TaKTUYECKMMM 3aa4amu B
COOTBETCTBUM C QYHKLUMOHANBHON
CTPYKTYpOI OpraHu3aLmm

OTBETCTBEHHOCTb

He onpeneneHa

PernameHTMpOBaHa A0MKHOCTHOM
WMHCTPYKUME

Onnarta Tpyaa

B coOTBETCTBUM C HOpMamu
onnatbl GyHKLMOHANLHOIO Tpyaa

B cooTBETCTBUM C HOpMamu
onnaTbl yNpaBieHYeckoro Tpyaa

OueHKa pesynbTaTos

He pernameHTupoBaHa

PopmannzosaHa

CraTyc pesynbrata

ObuecTseHHan nosb3a (6naro)

CTaTVC AeATeNbHOCTUN

He onpeneneH

YnpasneH4Yeckunin Tpyz,
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MpoaKkTMBHaA ynpaBAeHYecKas AeATeNbHOCTb BbIXOAMT 33 npeaenbl OyHKUM-
OHa/bHbIX AO/HKHOCTHBIX TPaHWUL, He PernameHTMpOBaHa, CTPOWTCA Ha Hayasnax
[06POBOMLHOIO yYacTUA. TakKe cneayet OTMETUTb, YTO NMPOAKTUBHAA yrpaBieHYecKas
[eATe/IbHOCTb MOMKET COMPOBOMAATLCA CMeLleHMeM ob6bekTa M npeameTa yrpas-
NleHUs, KoTopble M3buMpatoTcs cyObekTOM Tpyaa CaMOCTONATEIbHO, YTO He MO3BO/AeT
MCMOb30BaTh CYLLIECTBYHOLLIME B OPraHM3aLMU KPUTEPUM, MHCTPYMEHTbLI M TEXHONOTUN,
MCNoAb3yemble A1 OUEHKM YMpaBieHYecKoro Tpyaa (Kak WMHCTUTYUmMW) ans onpe-
[OeNeHnn pesy/bTaTta NPOaKTUBHOW YNpPaBAEHYECKON AeATeNbHOCTM (Kak yHKUMMK).
OKasaBLUMNCh 33 Npeaenamm UHCTUTYLUMOHAAM3aUMK, NPOaKTMBHANA YNpaBieHYecKan
[eATesIbHOCTb, TEM HE MeHee, OKa3blBAaeT CyLeCTBEHHOE BAMAHWME Ha pe3y/bTaTbl
[OEeSTeNbHOCTN NOAPa3AeNeHU U opraHM3aLUmiiA, 1 TeM CambiM BHOCUT cobolt Heped-
NeKkcmpyemblit pakTop 3GpHEKTUBHOCTY.

3aTpyaHeHMA B aZeKBaTHOM OLIEHKe pe3y/1bTaToB NMPOaKTMBHOM yrnpaBaeHYeCcKon
[eATesIbHOCTW COCTaBAAET NPObAEMY HE TOMbKO A/18 CUCTEMbI YpaBaeHUs opraHn3a-
umen, Ho M Ans cammx cybbeKkToB aToM AeaTesbHOCTU. OHM MOTYT OKa3aTbCA OT/y4YeH-
HbIMM OT MNONOXKUTENbHbIX 3bPEeKTOB cOBCTBEHHOMN pesyasTatuBHOCTK (Hodgkinson &
Sparrow, 2002), B TOM YMC/e — CBA3aHHbIX C CUCTEMOM OMN1aTbl YIPaBAEHUYECKOro Tpyaa
N NpoABMKeHMA. HesBHbIN MM He pernameHTMPOBAHHbIM XapaKTep MPOakTUBHOM
ynpasneH4yecKon AeATeNbHOCTM co3faeT 3ddeKT ee HecoBMaAeHWA C XapaKTepu-
CTMKaMW yNpaB/ieHYECKOro Tpyaa, OTpaxKas MpPOoTUBOPEYME MHCTUTYLMOHANbHbIX U
bYHKUMOHANbHBIX XapaKTEPUCTUK KOHKPETHbIX GOPM YyNpaBieHYEeCKON AeATENbHOCTY.

YKazaHHOe NpoTMBOpeYne A0MKHO BbiTb MPEOoAO0AEHO 3a CYET COAEPIHKATEbHbIX
N TEXHOMOMMYECKMX TpaHCHOPMaLIMIA CUCTEM YNpaBAeHWs NepcoHas oM, HampaB/eH-
HOCTb KoTopbix 3. /loynep (Lawler, 1993) onpeaenseT Kak nepexof oT «job-based»
MOAENN («Ha OCHOBAHWW AOMKHOCTHOW WMHCTPYKUMMY) K «skill-based» mogpenu
(«Ha OCHOBaHMM HaBbIKOBY), YTO TPEOYET U3MEHEHWIA HE TOIbKO B 061aCTN TEXHOIOTUI
yNpaBneHns NepcoHasom, Ho 1 B 061acT1 ee UAEONOMMN.

MNpeobpa3oBaHMe MPOAKTMBHOM YMNpaBAeHYeCKON AesTe/lbHOCTU B yrnpaBaeH4Ye-
CKWI TPYA C HAZleIeHNeM ee BCEMW XapaKTepUCTUKaMM M aTpnbyTamum yrnpasaeHye-
CKOTO TpyZa BbICTYMAEeT KaK Ba)KHaA 3ai@a4ya CUCTEMbI yrpaB/eHus nepcoHanom. I7a
3a7@4a COCTOMT B MHCTUTYLMOHAAM3AUMM U NETMTUMALMM NPOAKTUBHOM ynpaBiaeH-
YecKoW AesTeNbHOCTU 33 CYET CO3[aHUA onpeaeneHHbIX YCIoBuiA. K aTm ycaoBmam
OTHOCATCA:

1.  Wpeonormyeckne ycnosus. opmmpoBaHme NpeactasaeHmin 0 NPOakTUBHON
yNpaBneHYecKol AesTeNbHOCTU KaK OpraHM3aLUMOHHOM LeHHOCTK, pa3BuUTME mep ee
nponaraH/bl Kak mo3uTMBHOW GOPMbl TPyaa, CO3/laHMe CUCTEMbI OPraHM3aLUMOHHOWM
duKcaumm ycnexos ee peasnmsaumm. PassuTie LEHHOCTM NPOAKTUBHOIO yrnpaBaeHye-
CKOTO MoBeAeHMs Ha yPOBHE OpraHM3aLUMOHHOM Ky/IbTypbl IO/IKHO OblTb HaNpaBaeHo
Ha co3aaHune npeacTasaeHnin 06 0cobom 3anpoce CoO CTOPOHbI OpraHM3aLmMK K peanu-
3auUpMm 3ToM GOpMbI MOBEAEHNA NepcoHana.
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2. OpraHusaumoHHble ycnosua. Co3aaHme BO3MOMKHOCTEM peannsaumm npoak-
TUBHOW ynpaBAeHYecKon AeATeNbHOCTM 33 CYeT pasBUTMA GOPM OpraHM3aLMmn Tpyaa,
co3aaHmsa paboumx rpynn, GOPMUMPOBAHMA MPOEKTHbIX KOMaHA, AeLeHTpanm3aumm
cuctembl ynpasneHusa. CosaaHne MHCTPYMEHTOB U TEXHONIOTMIA MOHUTOPUHIA M OLLEH-
K1 MPOAKTMBHOTO YNpPaBAeHYeCcKoro noBeAeH s ¢ Lebio GOPMUPOBAHNSA CUCTEMbI €70
pa3suTna. GopmmpoBaHmne Nporpamm oby4eHMA HaBbiKaM MPOAKTUBHOMO YMNpaB/ieH-
YeCcKoro NoBeaeHums.

3. DKoHOmMYeckme ycnosua. PopmmpoBaHMe CUCTEMbI aKTUBM3ALMM U CTUMY-
IMPOBAHMNA MPOAKTUBHOM YNpPaBAeHYECKOM AesTesbHOCTHM, Pa3BMBaAtOLLEN ee MOTMBa-
UMto, cnocobCTBYOLLEN POCTY YA0OBAETBOPEHHOCTM NEPCOHana, Co3aHme cnpaseniv-
BOW CMCTEMbI OMAaTbl YNPaBAEHYECKMX YCUANIM PaDOTHUKOB OpraHm3aLumii. YcTpaHeHue
ancbanaHca B cMcTeme KoMMeHcalmii B 061acty onnaTbl Tpyaa paboTHMKOB, OTHOCA-
LLLMXCA K Pa3HbIM KaTeropmam nepcoHana, B Cyy4ae UCNoJHEHWS UMK ypaBIeHYECKOM
0eATeNbHOCTU, CXOAHOM NO CTPYKTYPE, MHTEHCUBHOCTU U NMPOAO/IMKUTENbHOCTU.

4.  Crpaternmyeckme ycnosua. dopmmpoBaHME CUCTEMbI OLIEHKM pe3y/bTa-
TMBHOCTW Paboumx rpynmn, NPOEKTHbIX KOMaHZ, BMPTYasbHbIX KOMaHZ, BPEMEHHbIX
obbeanHeHUM PpaboTHMKOB, C UCMOIb30BAaHMEM KPUTEPMEB OLIEHKM YNpaB/ieHYeCcKom
pe3ynsTaTMBHoCTU. Co3aaHMe OpraHM3aUMOHHbBIX MHCTPYMEHTOB M TEXHONOTUIA NpUaa-
HWA pe3y/ibTaTaM NPOAKTUBHOW YNpaBAeHYECKON AeATeNbHOCTM CTaTyca, COOTBETCTBY-
FOLLLETO YPOBHIO BAMAHMA STUX PE3Y/NLTATOB Ha Peanm3almio CTpaTermm opraHmn3aumm
N MONYYEHUE KOHKPETHbIX 3KOHOMUYECKMX pe3ynbraToB. [pU3HaHWE aBTOPCKOro
XapaKTepa pe3ybTaToB, NOMYYEHHbIX B XO4e peannsaumm NpoakTMBHOM ynpasieHye-
CKOW [1eATENbHOCTU. BKAtoueHne no06poBOIbHO MONYYEHHbIX Pe3yNbTaToOB B CUCTEMY
MeHeXKMeHTa opraHu3aumu.

[pencTaBaeHHbIN Bbile aHaIM3 NOKa3bIBAET, YTO 0ObeM ynpaBAeHMsA yBeNYMBa-
eTcA, ynpasaeHYecKasa AeaTelbHOCTb CTAHOBUTCA AEUHCTUTYaAIM3MPOBAHHOM, BKKOYaAA
B CBOE MPOCTPAHCTBO BCe H0/blIee YNC/IO CyObEKTOB ynpaBieHYeCcKon AeaTeNbHOCTH
— CTpaTermyeckmnx paboTHMKOB.

[poaHann3npoBaHHbIE BbIlIE CYLLECTBEHHbIE M3MEHEHWA XapaKTepa ynpas/ieH-
YeCcKoM [eATeNbHOCTU MEHAT NpPeacTaBneHna 06 UCTOYHMKAxX Pa3BUTUA ynpas/ieH-
YeCcKoro Tpyaa W, COOTBETCTBEHHO, O BO3MOMKHOCTAX €r0 MCNO/Ab30BaHWA B KayecTse
0cob0oro opraHM3aUMOHHOro pecypca. XapakTepUCTUKM PECYPCOB COBPEMEHHbIX COLM-
a/IbHO-3KOHOMMYECKMX CUCTEM BCE Yallle aCCOLMMPYIOTCA C MOHATUEM «MOTEHUMAN»,
No3TOMy HEOHX0AMMO OTBETUTL Ha BOMPOC O TOM, MOXKHO /I CYMTATb HEKNACCMYEeCKMe
bopMbl ynpaBaeHYeCcKon AeaTeNbHOCT peaibHbIM MNOTEHUMANOM Pa3BUTUA CUCTEMBI
ynpaBaeHWA OpraHmn3aLmen, 1 4TO CTOMT 32 NOHATMEM KyNPABAEHYECKUI NOTEHUMANY,
AKTMBHO MCMNO/Ib3YEMbIM B COBPEMEHHOW TEOPUN SKOHOMMUKM TPYZA M NPAKTUKE ynpas-
NIeHNs nepcoHanom opraHmsaumin. C 3Tol Lenbo HeobxoAMMO PaAcCMOTPEThL CoBpe-
MEHHbIe TPAKTOBKM MOHATUA «MOTEHUMAN» B SKOHOMMKE TpyAa M NpOoaHanM3npoBaTh
npeactasneHna ob ynpasneHYecKkom MoTeHLMane, UCMNoib3yeMOM B COBPEMEHHbIX
3KOHOMMYECKMX UCCNelOBAHUAX.



hasa 2

MNoteHuman cybbekTos Tpyaa:
UCTOYHUK Pa3BUTUA
PYHKLUMOHANBHOCTHU




36 YnpasneHYeckuit NoTeHuMan nepcoHana: GyHKLUMM NPOTUB UHCTUTYLMIA

2.1. NoTteHuman cy6beKTOB Tpyga:
OTBET Ha 3anpocC COLNANbHO-IKOHOMUYECKOW CUCTEMDI

Mpobnembl MccAenoBaHUA yrNpaBneHYeCcKon [OeATeNbHOCTU, ee XapaKTepu-
CTUK, NPeauKTOpOB, MoKasaTenel pesynsTaTMBHOCTM U 3QdEKTUBHOCTKU, GOopM
peannsaumMm HepaspbIBHO CBA3aHbl C PA3BMTMEM HOBOW Mapaaurmbl B 0biactu
COLMaNbHO-3KOHOMMYECKOTO 3HAHWSA, SKOHOMUKM TPY/1a M yNpaBaeHWs NepcoHaoMm.
Kak oTmeuvaeT tO.H. Monos (Monos, 2009), HEOOXOAMMO MCKaTb U HaXOAMUTb HOBble
MOAXO/bl, TEPMUHbI, KOHLEMUMKN, afeKBAaTHO OTObBparkatolme CUCTeEMY 3BOHOLIMM
COLMANbHO-TPYAOBbIX OTHOLWEHMIA U UX aKTyasibHOE COCTOAHME.

HoBas colyanbHO-3KOHOMMYECKan napaanrma onpeaeneHa pasBuTMemM KoHUen-
LMIA YeNOBEYECKMX PECYPCOB, Y€TOBEYECKOrO KamnuTasia U Yes0BeYECKOro noTeHuma-
Na, KOTOpPble, B CBOIO OYepesp, BbICTYNatoT Kak coAepKaTesibHble BapMaHTbl pa3BuTua
enHoro pecypcHoro noaxoaa. C TOYKM 3peHUs TeOPUM ynpaBAeHUA NepcoHanom
3TW KOHLEMLMM PacCMaTPMBAOTCA KaK NocaeoBaTe/lbHble 3Tanbl Pa3BUTMA 3TOM Te-
opum (KubaHos, 2014). MOHATUSA «4eN0BEYECKUIA KanuTan» 1 «4eN0BeYeCKnin NoTeH-
UpMan» ABAATCA COLMANbHO-IKOHOMMYECKMMM KaTeropuamM, BBeAEHME KOTOPbIX
oTpakaeT 0AHOBPEMEHHO CMeHY Hay4yHOW napaaurmbl B 061aCTU 3KOHOMUYECKMUX
HayK, ee ryMaHWTapHoe cMellleHMe M NOoCTynaTelbHoe NPMMeHEeHMe SKOHOMMUYECKO-
ro NoAxo/a K BONpOoCamM Yes10BeYECKOro NOBeAEHMA U PA3BUTUA COLMaNbHOMN cdepbl.

Yenoseyecknin KanmTas pacCMaTPUBAETCs KaK OTPaskeHue CTPYKTYypbl NoTped-
HOCTeN, yo0BAETBOPSAEMbIX Yepe3 pas3BUTME 4YesioBeKa, Kak MpoM3BOAMTEsbHble
CnocobHOCTY, AAPOBaHWA M 3HAHMA, COBOKYMHOCTb BPOMXAEHHbIX CMOCOBHOCTEM
N NpUOBPETEHHbIX 3HAHWI, HAaBbIKOB M MOTMBALIMIA, BAaAEHNE UMEOWMMINCS 3Ha-
HUSAMK, Kak 0bnacTb AndpdepeHUMPOBaHHbIX MHBECTULMNA, Mmepa 3PEeKTUBHOCTM
Pa3BUTUA CTPAHbI UK TEPPUTOPUM, KaK NMoKasaTesb 3GDEKTUBHOCTU AeATENbHOCTH
npeanpuaTUA, Kak OCHoBaHMA GOPMMPOBAHWA AOCTOMHOrO Tpyaa. B coBpemeH-
HbIX COLIMANbHO-9KOHOMMYECKMX WMCCAEZ0BAHUAX YeNOBEYECKMI KanuTan — 370
COBOKYMHOCTb CBOWMCTB M XapaKTePUCTMK, MMMAHEHTHbIX KOHKPETHOMY 4YenoBeKy
(obLecTBY) M HEOTTOPMKMMBbIX OT HEro, KOTopble 0BLIECTBO FOTOBO HE TOMbKO MpPW-
3HaBaTb KaK LEHHOCTb, HO M MCMO/Mb30BaTb B COOTBETCTBUM C UX COAEPKAHMEM B
npouecce 0b6UECTBEHHOrO BOCMPOM3BOACTBA. Jltobble MOoAXoAbl M MEeToAbl Onu-
CaHWA UKW UCYUCTIEHMA YeNOBEeYEeCKOro Kamnutana CBUAETE/IbCTBYIOT He CTO/bKO O
KayecTBax YenoBeKa (rpynnbl, CTpaTa, HaceneHms, obLLecTBa), CKObKO O TOTOBHOCTM
oblecTBa K nepBocTeneHHOMY MCMOAb30BaHWI0 MMEHHO 3TMX KayecTB B npoliecce
BOCMpounssocTBa. CefoBaTeibHO, YeN0BEYECKMIM KannTan — 3TO 3HAaYMMbI pecypc
COLMANbHO-3KOHOMMYECKOM CUCTEMbI B Mpeaenax CaMOOCO3HAHWA 3TOM CUCTEMDI,
33/1at0LLEro rpaHunLbl U CoAepKaHMe Yen0BeYeCcKoro KanuTasa He TONbKO KaK CoLM-
a/lbHO-3KOHOMMYECKOWN KaTeropmu, HO U Kak peasibHoro SKOHOMMUYECKOro pecypca.

PaccmoTpeHMe 4yenoBeyeckMx PecypcoB Kak KamuTana (CamMoBO3pacTaemoro,
HaKan/JMBaemMoro pecypca Kak ¢dakTopa mpou3BO/ACTBa) C HEM3DEKHOCTbIO MOCTa-
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BW/IO0 BOMPOC O BO3MOMHOCTAX HE CTO/IbKO MCMO/Ib30BaHMA 3TOFO pecypca, CKObKO
€ro BOCNpOM3BOACTBA B LieNIOM. [TOMCK OTBETOB NPMBES K BBEAEHMIO B COLIMANbHO-
3KOHOMMWYECKMI ANCKYPC MOHATUA «NOTEHLUMAN».

MoHATME «NOTEHUMAN», B OTAIMYME OT NMOHATUA «KAnMUTan», OTHOCMTCA K pa3paay
€CTeCTBEHHOHAY4YHbIX MOHATMI. Ero akcnaHcma B 061aCTb r'yMaHUTapHbIX HayK cTana
OTBETOM Ha MOTPebHOCTb OMMCbIBATb CAOMHbIE AMHAMMUYHbIE ABAEHWUA, HE MMEto-
wpe npsmon pedepeHuMM B mMaTepuanbHON peasbHOCTU. MpUMeHeHne NoHATUA
«MnoTeHUMan» oTpakaeT obliecTBeHHoe npu3HaHMe ocoboro ctaTyca ero obnaaa-
TesA, 3aKtoYatoLleroca B CnocobHOCTM K CaMOCTOATE/IbHOMY PacriopsKeHnto cob-
CTBEHHbIMMW XapaKTEPUCTMKAMM, CBOMCTBAMM U Ka4yecTBaMu, NPU3HABAEMbIMM KaK
06LECTBEHHO 3HAaYMMbIE LIEHHOCTK. Yenoseyecknii noTeHuman — 3To MMMaHeHTHoe
CBOWMCTBO 4Y€/10BEKa WM COLMAaNbHON CUCTEMbI, Bblparkatolleeca B CMOCOOHOCTM K
CaMOBOCMPOM3BOACTBY CBOMCTB M KAYecTB, UX MHTErpaLMmn, PackpbITUIO, aJanTaumm,
COBEPLUEHCTBOBAHMIO M MCMO/Mb30BAHUIO KaK pecypca AeATesbHOCTU B WMPOKOM
ee MOHMMaHUK. Toaxobl K M3MEPEHMIO W OLLeHKe YesioBeYeckoro moTeHumana
CBMAETE/IbCTBYIOT O FOTOBHOCTM 0OLIECTBA B LEJIOM M KOHKPETHOW COLManbHO-
3KOHOMMYECKON CUCTEMbI B Y4aCTHOCTM MPM3HaBaTb Haauume y cybbekTta (rpynnbl,
CTpaTa, coobliecTBa) 3TOM CNOCOOHOCTM, OLEHMBATL €€ MO3UTUBHYI AUHAMUKY U
€03/aBaTh A/19 3TOW AAMHAMMKM BCE YC0BUA.

Pa3BUTME KATEroOpMii «4eNoBEYECKMIA KanuTan» M «4enoBeveckuii noTeHuman»
pacwupuao NPeaCcTaBAEHMSA O Ye0BEYECKMX Pecypcax CoLManbHO-3KOHOMMUYECKMNX
cnctemM. B HacToslee Bpems MOHATME «YesoBEeYeCKMe Pecypcbl» ABAAETCS COLM-
a/IbHO-3KOHOMMWYECKOM KaTeropuen, oTparkatollert ocobble pecypcbl COLManbHO-
3KOHOMMYECKON CUCTEMbI, MMetoLLIMe 0bLLIeCTBEHHO-3HAYMMYIO LIEHHOCTb, BbICTyMNa-
toLLMe B KayecTse Kato4eBoro paktopa pa3BuTus obLLEeCTBEHHOTO BOCNPOM3BO/ACTBA,
CO371aHMA MaTepManbHbIX U AyXOBHbIX 61ar, MOBLILLIEHWA KA4eCTBa KU3HU.

Kak coumanbHO-3KOHOMMYECKME KaTeropum NOHATUA «4Ye/10BEYECKUI KanuTany,
«YesI0BEYECKMIA MOTEHLMAN», «4e/0BEYECKME PEeCcypcbl» He TOXAECTBEHHbI, Xa-
PAKTEPU3YIOT PA3/IMYHbIE TOPU3OHTbI PACCMOTPEHMA COOTHOLLIEHWUA YEN0BEYECKMUX
cnocobHocTen 1 noTpebHoCTel CoUManbHO-3KOHOMUYECKUX CUCTEM, HECMOTPSA Ha
OM30CTb CMbICNIOB 3TUX MOHATUMIA. ITU MOHATMA MMEIOT Pa3Hbli KOHUENTya bHbIl
reHes, HO MCMO/b3YOTCA NapaieNlbHO, TakK Kak OTPaKatoT pasHble CTOPOHbI OAHOIO
ABNEHMNA — YesloBeKa KakK f/pa CoUmMasbHO-3KOHOMUYECKMX NMPOLIECCOB, KaK LeHTpa
COLMANbHO-3KOHOMMYECKMX CUCTEM. TIpMMEHEHME AAHHbIX MOHATUIA HOCUT aKCK-
O/IOTMYECKMIA KaTeropnanbHblil XapaKkTep «30HTUYHbLIX MOHATUI» UM MmeTabop ©
Kaskablli pa3 TpebyeT TOYHOro onpeAeneHus B Cyyae, eciv OHM UCMOMb3yoTCA B
3KOHOMMYECKOM KOHTEKCTE, Te OMKATCA B OCHOBaHWE METOA0/10T1KN, NPUBOAALLEN
K KOHKPETHbIM pacyeTam. B 3TOmM cmbicie MPUHUMNUANbHYIO METOA0N0TMYECKYHO
OCHOBY cocTaBasieT npobnema Lenei coumanbHO-3KOHOMUYECKOM CUCTEMbI, Gop-
MYZIMPYEMBIX KaK LIeAN Pa3BUTMSA, KOTOPble W ABAAIOTCA OCHOBaHWEM BblAeneHus
KOMMOHEHTOB Ye/I0BEYECKOro KanuTasa U Yes0Be4YeCcKoro noTeHumana.
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O.W. TeHncapeTcKkuii 1 ero koaneru (feHncapeTckunin u ap., 1996) HacTamsatoT Ha
TOM, YTO CTPYKTYPHO-COAEPKATENbHbIE XapaKTEPUCTUKM YEI0BEYECKOTO NOTEHLMANA
CBf3aHbl C HEOBXOAMMOCTbIO aZlanTaumMn YenoBeKa K M3MEHAIOLWMMCA YCI0BUAM He-
CTabUNbHOM COLMOKYNLTYPHOM cpeapl, CNeA0BaTe/lbHO, NOTEeHUMaN — aJanTaluMoH-
HbI pecypc, a ero xapakTepuCcTMKK onpeaenatoT Ka4ecTBo aflanTaumm U ee Hamnpas-
neHHocTb. CoBpeMeHHble aBTOPbl YTBEPMKAAIOT, YTO MOTeHUMaN — XapaKTepucTunka
cnocobHocTM cybbekTa AencTBoBaTb B OOBEKTUBHbIX OrpaHuyeHuax. fNoteHuman
— 3TO cybbeKTHaA cnocobHOCTb NepeycTaHoBaeHUs rpaHuL, (YykmH, 2011), yto He
BCerJa oKasbiBaeTca BbiMoAHMMbIM. A.B. [lokToposuy ([oktoposud, 2006) B 3TOM
CBA3M OTMEYAET, YTO Ye/I0BEeYECKMI NOoTeHLUMan MoXKeT ObiTb 3ab/10KMPOBaH N He
BbICTYNaTb MCTOYHMKOM SKOHOMMYECKOrO POCTa, YTO CBA3bIBAET AB/MEHWE «Yenose-
YeCcKuit MOTEHLMaN» C YCA0BUAMM €ro peanmsaummn. 3To o6cToATeNbCTBO NPUBOAMUT K
A0MONHUTENbHBIM BOMPOCAaM 3KOHOMMWYECKON OLEHKM YeN0oBEeYeCcKoro NoTeHumana,
TaK KakK ero cofepsaHme He MOXeT OblTb BbIPaXKEHO TO/IbKO B CTOMMOCTHbIX MOKa3a-
Tenax. YenoBeyecknin NoTeHLMan — 3TO «MPOCTPAHCTBO BEPOATHOCTHO 33/4aBaeMblX
BO3MOXHocTel» (Lenenes, 2012) Kak B macliTabax coLMaibHO-IKOHOMUYECKOM
CUCTEMbI, TaK M B MacliTabax oTaeNbHOro YenoBekKa.

MeTOoI0NI0rMYECKM MOHATUE «YeN0BEYECKMIA MOTEeHLMan» MnpoTMBOCTOUT Mo-
HATUIO «4eNoBeYecKMin GpaKkTop», BBEAEHHOMY Mosnseka Hasazg [. MakKopmukom
(McCormick & Sanders, 1993) Ans ONMCaHUSA CUCTEMbI «4E/10BEK—TEXHUKAY.
MaTepmasbHO-06BEKTHOE U GYHKLIMOHAbHO-NOTPEBUTEIbCKOE OTHOLEHWE K Yeso-
BEKY cepeaunHbl XX BeKa MocTynaTesibHO CMEHAETCA MOHMMAHMEM ero BO3MOMKHO-
cTel 1 cnocobHocTel NpeoaoneHUsa NPenaTcTBUii, GOPMYIMPYEMbIX 0O6BEKTUBHOMN
peanbHOCTbHO.

MNTaK, npUMeHeHne NOHATUA «4eN0BEYECKMA MOTEHLIMANY» B COBPEMEHHOM COLM-
a/lbHO-3KOHOMMYECKOW IMTEPaType M aHanM3 ero PacKkpbiTUA B COLMAIbHO-3KOHO-
MMUYECKMX MCCNel0oBaHMAX NO3BOAET cAenaTh 0bLimMe BbIBOAbl 06 OCHOBHbIX acrek-
Tax XapaKTEPUCTMKM YesI0BeYECKOro NnoTeHUmMana. K Hum oTHocATeA caeaytouime:

1.  YesnoBeuyeckuit noTeHUMan ABAAETCA MPOTMBOMOMOMKHOCTbIO YesnoBe-
yeckoro ¢akTopa Kak KOMMOHEHTa MOAenM COLMANbHO-IKOHOMMUYECKMX CUCTEM.
Yenoseyecknin NoTEHLMAN BbICTYMaeT KaK KayecTBeHHasA afanT1BHANA XapaKTepucTu-
Ka KMBOM AMHAMMYHOM cmucTembl. OCHOBHOM 0COBEHHOCTbLIO 3TOro Noaxoda ABAA-
eTcA NpU3HaHWe YenoBeYecKoro NoTeHLMana CaMoBOCTONHAIOWMMCA M CAMOPa3BM-
BAlOLLIMMCA ABNEHMEM B MPOTMBOMOONKHOCTb NPeAcTaBAeHNAM 06 ncyepnaemocTy
noTeHUMana HeXmnBbIX CUCTEM;

2. Yenoseyeckuit NoTeHLUMAN — 3TO BO3MOMKHOCTb Pa3BUTUA B OOBEKTUBHBbIX
rpaHuLAx 1 nepeonpeaeneHmne sTux rpaHmL, NocpPeACcTBOM akTMBHOIMO CaMOOCYLLEeCT-
B/IEHWNSI YE/NOBEYECKNX CNOCODHOCTEN;

3. CMmbICn TMOHATMA «4YENOBEYECKMA MOTEHLMAN» pPacKpbIBAeTCA TONbKO
B CTPYKTYPHO-COAEpKaTeslbHOM (KauyeCTBEHHOM) MaaHe U He MOXKeT OblTb OAHO-
3HAYHO BblpaXKeH Ynciom (06bemom, pasmepom, YpoBHEM U Mp.);
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4. XapaKTepuUCTMKM 4YenoBeYecKoro MoTeHumana onpeaensalTcs  uene-
HampaB/feHHO, BblABAEHME COAEPKAHWA U WM3MEPEeHWIn MoTeHUMana CBA3aHO C
Uesblo MPUMEHEHMA MNOTeHLMana Kak pecypca CcoUManbHO-3KOHOMUYECKOW Cu-
CTeMbl (MCMONb30BAHMUA, COXPaHEeHWA, KoHCepBaLWW, OSIOKMPOBAHWUSA, Pa3BUTUSA),
a TaKXKe — NoTpebHOCTAMM, 3aJa4amm, HaBbIKaMMi, BO3MOXKHOCTAMMK CybbeKTa, ero
onpeaenALLero;

5.  O6beKkTMBHOE coaepsKkaHMe YenoBeYeckoro noTeHumana MoxKeT ObiTb Npo-
WMIHOPMPOBAHO COLIMAIbHO-9KOHOMMYECKON CUCTEMOMN.

AHaNM3 NOAXOA0B K PACKPLITUIO MOHATUA «4e/10BeYECKMI NOTeHLMaN», NO3BONA-
eT AaTb cneaytollee onpeaesneHne. Yenoseyecknin noTeHUmMan — 3To MHTerpaabHas
afanTalUMOHHas XapaKkTepmucTMKa 4enoseka (rpynnbl Atogen, coobuiectsa, obuie-
CTBa), CNOCOBCTBYIOLLAN OCYLECTBAEHMIO U PA3BUTUIO t0DLIX GOPM AeATENbHOCTY,
ABNAOLLAACA BOM/IOLLIEHNEM OHTONOTMYECKOW CYLLIHOCTM YeIoBeKa, 3aK/todatoLLelcs
B CAMOOCYLLECTB/IEHNM, CAMOPACKPLITUM U CAMOPa3BUTMMN YEN0BEYECKUX PECYPCOB.
Yenoseyeckuit noTeHUMan onpenesnseT BO3MOXKHOCTb pPa3BUTMA Gopm aeATesb-
HOCTW, BblAENAEMbIX (MHCTUTYLMOHANM3MPUPYEMbIX) COLIMANbHO-IKOHOMMYECKON
CMCTEMOM KaK 3HauYMMble 15 Hee W, TEM CaMblM, CTAaHOBMUTCA PEecypCcoMm COLMaib-
HO-3KOHOMMYECKMX CUCTEM B AOCTUMKEHUM UX Liefei MoCpeACcTBOM MCMONb30BaHMA
pe3yNbTaToB [eATeNbHOCTM CyObeKkToB Tpyaa. YesoBevyeckmii NoTeHUMan A0MKeH
PACLEHMBATLCA KaK AMHAMMWYHO M3MEHAEMbIM AMana30H AeATeIbHOCTHbIX BO3MOMK-
HOCTEl YenoBekKa, TO eCTb — KaK ero GpyHKLMOHaAbHbIA pecypc, aganTupyemblin K
YC/IOBUAM [1€ATENbHOCTMU.

C TOYKM 3peHMsa 3KOHOMMKM TPyAa BaKHO PACCMOTPETb XapaKTepWUCTUKK Ye-
IOBEYECKOro MOTeHLMaNa, MCNosib3yeMble B CUCTEME YMPaBAEHWUA NepcoHaiom U
OTParKEHHblE B MOHATUAX «TPYAOBOM MOTEHUMAN», «KAZPOBbIA NOTEHUMAN» U «MNO-
TeHUMan nepcoHana». HeobxoaMMoCTb YTOYHEHMA AaHHbIX KaTeropuit obycnosaeHa
TEM, YTO pPeasinmn, ONMCbiBaEMbIE C MX MOMOLLBIO, PACLEHWBAOTCA Kak HamnpasieHnua
0praHM3aUMOHHOro MHBECTMPOBaHMA. [JaHHbIN NOKYC paccMOTpeHMs npeanonaraet
PACKpbITUE CoAEPKaHMA YENOBEYECKOrO MOTEHLUMaNa Yepes aHaan3 pasHbix Gopm
[eATeNbHOCTU, UCNONb30BaHNE PA3/IMYHbIX METOA0B S3KOHOMWKM TPYAA, PacKpbiTHe
cneunduyecKknx ycnoBuin peannsaumm noteHumana u Yyepes HeobXoaMMOCTb YTOu-
HEeHWsA ero rpaHuL, 3Ta BO3MOXHOCTb CBS3aHa C BblA€NEHNEM HECKO/TbKMX MO/1yCOB
MccneoBaHMA Yes0BeYeCcKoro MoTeHlUMana: CoumanbHO-3KOHOMMWYECKOTO, COUM-
aNbHO-AeMOrpadUYecKoro, COUMOKYABTYPHOTO, AeATENBHOCTHOTO.

PaccmoTpeHMe BONPOCOB, CBA3aHHbIX C OnpeaeneHnem TpyA0BOro 1 KaapoBoro
noTeHUMana, BaXKHO C TOYKM 3pEHMA OTBETa Ha BOMPOC — B KAKOW mepe coupasb-
HO-3KOHOMMYECKan CUCTeMA MOXKET pacroaaraTb MOTEHLMANOM YEOBEKA KaK CyOb-
eKTa Tpyada B KayecTse cOBCTBEHHOIO pecypca M KakiMe KOMMOHEHTbI 3TOro pecypca
aKKYMY/ZIMPOBaHbI B MOHATUAX «TPYA0BOM NOTEHUMAN» U «KaAPOBbIV MOTEHUMan»?

JKOHOMMKA TPyZa paccMaTpMBaeT yesioBeka Kak paboTHMKA, COOTBETCTBEHHO,
npu onpeaeneHnumn CTpyKTypbl MHAMBUAYAIbHOTO MOTEHUMana B 3TOM Cayyae Heob-



40 YnpasneHYeckuit NoTeHuMan nepcoHana: GyHKLUMM NPOTUB UHCTUTYLMIA

XOZIMMO PacCMOTPETb OCHOBHbIe GOPMbl peanmnsaumm 3Toro NoTeHuMana B Tpyae.
PassinyHble aBTOPbI BbIAENAIOT Pa3Hble TUMbl MOTeHUMana paboTHMKaA, NpeacTaBneH-
Hble CaMOCTOATE/IbHBIMM KNAaCCaMM XapaKTePUCTUK.

MPUHATO CYNTATb, YTO OCHOBY MOTEHLMANA Ye0BEKa Kak paboTHMKa cocTaBaseT
€ro MYHOCTHbIN NOTEHLMaN, UHTErPUPYIOWMIA KOMMIEKC CBOMCTB U Ka4yecTB NYHO-
CTM — OT NCUXODU3NONOTUYECKMX 10 CUCTEMbI LIEHHOCTEN. JIMYHOCTHbIN NoTeHumnan
npeacTaBaseT cobo MHAMBMAYANbHOE NPOABAEHME YeI0BEYECKOTO NOTEHLMANA, OH
He TONbKO MPUHAANENKMT CYObEKTY, HO U ABAAETCA Pe3y/bTaTOM ero CamopasBuTus,
HaXoAMTCA B €r0 NMOIHOM PacropsKeHUn. [1a Toro YTobbl IMYHOCTHbIM MNOTEHLMAnN
CTaN KOMMOHEHTOM CMCTEMbI COLMANbHO-TPYAOBbLIX OTHOLIEHWI, OH A0/KEH ObiTb
npeobpasosaH B NOTEHLMAN TPYAOBON AEATENBHOCTH.

MoTeHUMan TpyaoBOW AEATeNbHOCTM KaK MoTeHumMan cybbekta Tpyaa ABafercs
OAHWM W3 BOM/OLLEHWI AEATENbHOCTHOMO MoTeHuUMana (HapasHe C MOTEHLMaNOM
TBOPYECTBA, NOTEHLMANOM 0bLEHUA UK 0bydYeHMa), obecneynBatoWero BO3MOK-
HOCTb OCYLLECTBNAEHUA CYOBbEKTOM KOHKPEeTHOM aAeATeNbHOCTU. [1eATeNbHOCTHbIN
noTeHUMan MoXeT BbITb PaCCMOTPEH KaK YPOBHEBAs CUCTEMA.

Ha nepsom ypoBHe pacronaratoTca napameTpbl BUTafbHOTO MoTeHumMana (340-
poBbe, BO3PACT, 06pa3 XKM3HK), onpeaensiemoro ncuxobnusmonormyeckumm 3aaaTka-
MM, pa3BMBaEMbIMKU U NOAAEPKMBAEMbIMM BAaroAaps BOCMUTAHMIO, NOAAEPHKAHMIO
3710POBbA, PEXMMY Tpyaa M oTAbIXxa, GOPMaM OTabIXxa M BOCCTAHOB/AEHWUA U TOMY
noaobHbIMK hakTopamu. BuTanbHbIM NOTEHLUMaN obecnednsaeT TPYA0CNOCOOHOCTb
cyObeKTa Tpyda M ero akTyanbHyH (CUTyaTUBHYO) paboTocnocobHOCTb.

BTopolt ypoBeHb onpeaenseTca napameTpamu CoumManbHoro noTteHumana. OH
BK/ItOYAET B ce6A COLMOKYNbTYPHbIE CTAaHAAPTLI M TPAAMUMKN, KOTOPLIM CAeayeT Ye-
NOBEK, ero cnocobHoOCTbio GOPMMPOBaTb M NOAAEPKMBATL OTHOLLIEHWSA, BKAOYATHCA
B COLMAsIbHbIE MHCTUTYTbl M UCMONb30BaTb PECYPC YNEHCTBA B Pa3/IMYHbIX coobLLe-
ctBax. CoupanbHblii MOTeHUMan onpeaenseT cTeneHb coumanmsalmm, CnocobHoCTb
K afanTauymmn B yCNOBUAX KPU3MCA, XapaKTep TPYA0BbIX yCTaHOBOK.

TpeTnii ypoBeHb XapaKTepUCTUK onpeaeneH napameTpamm npodeccroHanbHoro
noTeHuUmMana, KOToPbI BblparkaeT CnocobHOCTM paboTHMKA TPYAMTLCA B LUMPOKOM
CNeKTpe TPYA0BbIX MOCTOB B pamKax npodeccumn Kak ocoboro Bnaa TpyaoBON akTUB-
HOCTW, Npeanonaratolein obpasoBaHMe, ONbIT U ONpeaeneHHbIn Habop HaBbIKOB.
MpodeccnoHanbHbIl NoTeHuMan obecneymBaeT YyCTOMYNBOCTb PAaOOTHUKA Ha PbIHKe
Tpyaa, co3aaeT basy ero KapbepHbIX NEPCreKTMB.

Takum obpasom, noTeHuUMan pPaboTHMKA Kak cybbeKkTa Tpyda npeacTasnseT
coboit AeATenbHOCTHbIM MOTEHLMAN, PAaCCMATPUBAEMbIM KaK WMHTerpana mnoTeHum-
anos paboTHWMKA, BOMOWEHHbI B €r0 JIMYHOCTHOM MOTEHUMane, KOMMOHEHTbI
KOTOPOTO BbIAEAATCA B 3aBUCMMOCTM OT Lesiei pacCMOTPEHUSA U MCMNOb30BaHMA
3TOrO MOTeHUMana B TPYAOBOM AeaTenbHOCTU. [loTeHuuan paboTHMKa ABAAeTcs
obobulatolLel XxapakTepUCcTMKON AuanasoHa ero BO3MOXHOCTEeM Mo ocyliecTsae-
HWUIO TPYAOBOWN AEATeNbHOCTM, LiefeHanpaBieHHO onpeaensiembiX B COOTBETCTBMM



nasa 2. MoTeHuuan cybbeKkToB TpyAa: UCTOUHUK Pa3BUTUA GYHKLMOHANBHOCTM 41

€ GYHKUMOHANbHbIMM, CTPATErMYECKMMM, MHCTUTYLIMOHAIbHBIMK TpeboBaHUAMM K
3TOM AeATeNbHOCTM CO CTOPOHbI COLMANbHO-3KOHOMMYECKON CUCTEMDI.

[ns Toro 4Tobbl XapaKTEPUCTMKMN PabOTHMKA KaK CyObeKTa CoLMabHO-TPYA0BbIX
OTHOWEHWIN CTann XapaKTepMCTMKAMM COLMANbHO-3KOHOMMUYECKOM CUCTEMBI, ee
pecypcom, HeobxoamMmo 1x npeobpasoBaHMe B KaZpOoBbI M TPYAOBOM NOTEHUMAN.
B omTiMuMe OT NMYHOCTHOrO M AeATe/bHOCTHOTO MOTeHUMana, XapakTepusyto-
WmMX cybbekTa, KaapoBblM W TPYAOBOW MNOTEHUMAN XapaKTepu3yloT CcoLMasibHO-
3KOHOMMYECKYIO CUCTEMY, @ WX CTPYKTypa M MapameTpbl OnpefenstoTcs et Kak
BAadesblem, pacnopsaantesem n 6eHeduUMapom COOTBETCTBYIOLLETO NOTeHUMana.
HeTosaecTBEHHOCTb YenoBeYecKoro noTeHUMana Kak noteHumana cybbekta u no-
TeHLMana CoLManbHO-9KOHOMMYECKON CUCTEMbI, B KOTOPOM CyObEKT Tpyaa ABAAETCA
KOMMOHEHTOM, CO3/1aeT CAOXHYI CMCTEMY B3aMMOCBA3EM NOTEHLMANoB cybbekTa
TPyAa, PacCMaTPMBaAEMbIX B COLMAbHO-3KOHOMMYECKUX MCCAEA0BAHMUAX.

JINYHOCTHBbIM NOTeHLMan cybbeKTa Tpyaa PacCMaTPMBAETCA B paMKax NMCUXOI0MMK,
[eATeNbHOCTHbIM NOTEHLMAN ABAAETCA MPeaMETOM MEXAUCUMNAMHAPHBIX MCCneno-
BaHWM, a XapaKTepUCTUKM cyDbeKTa Kak paboTHMKA M MexaHW3Mbl X npeobpaso-
BaHMWA B TPYA0BOM M KaApOBbI NOTEHUMaN — 061aCTbio PACCMOTPEHMUA SKOHOMMKM
Tpyaa. Cnefyet npusHaTh, YTO B TEOPUM U MPAKTUKE SKOHOMUKM TPyaa, HECMOTPA
Ha TO, YTO BOMPOCaM TPYAOBOTO M KaZpOBOro NOTeHLMaAa NOCBALEHO MHOMKECTBO
NCCNeaoBaHNM, OTCYTCTBYET €AMHCTBO B TPAKTOBKAX 3TUX MOHATUI U ABNEHWUI, CTOA-
WMX 338 HUMUK. B LLesiom TpyaA0BOM NOTeHUMan paccMaTpmBaeTCsa Yepes COOTHOLLEHME
TPYAOBbLIX GYHKLMIA 1 CNOCOBHOCTEN K UX peannsalmm, onepaumnoHaan3mpoBaHHbIxX
B PA3/IMYHbIX KAaTEropunax: XapaKTepUCTUMKaxX PabOTHUKOB, XapaKTepPUCTMKaxX UX Tpyaa,
XapaKTEPUCTMKAX Pe3ybTaToB Tpyaa.

OnpefeneHve KaapoBOro MoTeHLMana He CToNAb OAHO3HAYHO, TaK Kak HeBO3-
MOXHO OnpeaennTb eAnHbliM noaxon, K ero TpakToBke. OCHOBHas 0COBEHHOCTb
onpeneseHns KaapoBoro NOTEHLMaNA 3aK/IOYAETCsA B OHO3HAYHOM CBA3MN MOHATUSA
«KaZpOBbIA MOTEHLMAN» U UHCTUTYLIMOHANbHbIX (POpManbHbIx) TpeboBaHMi K cybb-
eKTam Tpyaa Kak paboTHuKkam (Bo3pacT, obpasoBaHMe, YPOBEHb KBanMPUKaLMK).
«To4KoW oTcyeTa» B onpeneseHnn KaapoBOro MoTeHLMana BbICTynaeT CTPYKTypa
[OMKHOCTEN, pasmyatollancsa B pasHblx opraHm3aumax (M 6onee KpymnHbIX SKOHOMM-
YECKMX CUCTEMAX — OTPACAX SKOHOMMKM), U CUCTEMA AOKHOCTHbIX XapPaKTEPUCTUK.
CnenoBaTeNibHO, afileKBaTHbIM Crocob TPaKTOBKM KaApoBOro MOTEHLMana cBssaH
NPUMEHEHMEM MHCTUTYLIMOHAAbHOMO MO/AX0/1a, PACCMATPUBAIOLLETO COOTHOLLIEHME
bopManbHbIX XapaKTEPUCTUK PAaBOTHUKOB M GYHKLMOHAbHbIX 33434 AOIKHOCTEN.

HeTosaecTBEHHOCTb TPYA0BOrO M KaZpoBOro MOTEHLMANOB BbIPaXKaeTcA B TOM,
YTO MOHATME «TPYAOBOW MOTEHUMAN» MPUMEHUMO KaK K OTAENbHOMY PabOTHUKY, TaK
N K KaTeropmam paboTHMKOB, 0OLLECTBY B LIe/IOM. TpyA0BOW MOTEHUMaN OTpakaeT
bYHKLUMOHaNbHYO CNOCOBHOCTL PabOoTHMKA MM COBOKYMHOCTM PabOTHMKOB K Mpo-
M3BOAMTENbHOMY TPyay. KaapoBblii MOTEHUMAN — KaTeropus, NpUMeHUMan TObKO
K COUManbHO-3KOHOMMYECKMM cUcTeMam (NpeanpuaTmMio, OTpacaun, pernoHanbHom
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9KOHOMMKE), COOTBETCTBEHHO, KaApOBbI MOTEHLUMAN KAaK XapaKTepUCTMKA MOXKET
OTpaKaTb TO/IbKO CBOMCTBA KOHKPETHOM COLMAIbHO-3KOHOMUYECKOM cucTembl. Kak
CBOWMCTBO COLMANIbHO-3KOHOMMUYECKOM CUCTEMbI KA POBbIN NMOTEHLMaN BbipaxaeTca
B KaTEropmaAX KOMMOHEHTOB 3TOM CUCTEMBI. Yalle BCEro KaApoBblii NOTEHLMAN TPAK-
TYeTCA KaK COBOKYMHOCTb PAabOTHWKOB, 3aHWMAIOWMX OnpeneseHHble A0MKHOCTM
(nnn NpeaHasHayeHHble K 3TOMY), HaZJeNAeMbIX KOHKPETHbIMMU (pOopManm3oBaHHbI-
MW) XapaKTEPUCTUKAMM, YTO Ha CaMOM [esle OTParKaeT COOTHOLIEHWE UHCTUTYLMO-
HasbHbIX TPEBOBAHMIA K AOMKHOCTAM M UHCTUTYLMOHAbHbIX XapaKTePUCTUK CyOb-
€KTOB, 3aMeLIaoWMX 3T AO/IKHOCTA. B e/ 0M COOTHOLEeHWE BUAOB NOTEHLMAN0B
cybbeKTa Tpyaa, PacCMaTPMBAEMOrO B COLIMANbHO-3KOHOMMYECKMX UCCAeA0BaHUAX,
npeacTaBAeHOo Ha puc. 3.

CGHUGHbHD*SHOHDMH“E’CHﬂﬂ cucmema
Henoaex kak nompebument
kak Hocumese nomeryuana yenoseyecko20 NOMeHUUand

/ Auurocmusiii Qenmmbﬂocmﬂmﬁ K Momenyuan m Momexyuan \
nomeHyuan BUHICHILE pabomuuka COYUabHO-
IKOHOMUYECKOI]
s N ' '8 '
. cucmemsi
LieHHOCTH ﬂpod)ECCMOHaanbiﬁl = ﬂpoi)f;;r::gg?an
noTeHuMan I v
j V W pazBuTHE .
\ J \ \ Tpyaooeo#n
- - - l e noTeHumMan
CsoitcTBa CoumnanbHbii LY CoumnanbHan
NUYHOCTH noTeHuuan  E— afanTUBHOCTL
\ o \ J‘- \ 7
p N - — Kaapoebli
- noTeHuHan
Mcuxoduanonormueckue BHTanbHbIA ]J“_., Il | PaBotocnocobHocTs u
XapPaKTePHCTURK noteHuuan k

~114(| Tevaccnocobocts
=

Puc. 3. Cucrmema nomeHyuano8 4enoeeKka Kak cybvbexma mpyoa

MpeacTtaBneHHbIM 0630p MOKA3bIBAET, YTO TPYAOBOM M KaZpOBbLIA MOTEHUMaN
npeacTaBaAoT coboi pasHble acneKTbl PAaCCMOTPEHWUs «MOTeHUMana B AMCHO3N-
LUAN», MPUMEHUTENbHO K KOHKPETHbIM YCI0BUAM MK crieuuduyecknm TpebosaHu-
AM COLMaNbHO-9KOHOMMYECKON CUCTEMbI, MO3TOMY WX CledyeT CYMTaTb PasHbIMU
CTOPOHaMM AMCNO3MUMOHHOIO NOTeHLMAaNa Kak pecypca OTBEeTa Ha 3ampoc coLmab-
HO-3KOHOMWYECKOW CUCTEMBI (puC. 4).

PaccmoTpeHMe oOpraHuM3auMM  Kak KOHKPETHOW COLManbHO-3KOHOMMWYECKOM
CUCTEMbl HensbexHO MNPMBOAMT K HeobXoAMMOCTM onpedeseHna noTeHumana
nepcoHana Kak KOMMOHEeHTa 3TOW cucTembl. [oTeHLMan nepcoHana opraHM3aumni
pPaccMaTpMBAETCA KaK TPU Pa3IMYHbIX, HO CBA3bIBAEMbIX GEHOMEHA: KaK COBOKYM-
HOCTb MHAMBUAYANbHbLIX CMOCOBHOCTEN PabOTHMKOB (NOTeHLMaN cybbekToB Tpyaa),
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- Tpydosold :
nomeHyuan ",

E %

W by fe
o |1 Coumansro- %
TRV ; 3IKOHOMMYECKaA 5
i cucTema %

Ferengaan A Dopmy /el B Kadpoebili

: _ § 9 capyKypa nomeHuuan
erfremoa tina TONATEDIK NOCTOR Hu

Puc. 4. CoomHoweHue mpy0osoeo U Ka0p0o8O20 NOMeHUuas108
KaK XapakmepucmuK coyuasnbHO-3KOHOMUYecKol cucmemsi

KaK TPya4OBOM MOTEHUMan opraHusaumm (ee dyHKLMOHAAbHbLIN pPecypc) M Kak ee
KaZpOBbli MOTEHLMAN (MHCTUTYLMOHAbHbIN pecypc).

TaK KakK y»ke Bbllo OTMEYEHO, YTO MOHATME «YesI0BEYECKUIA NOTEHLMAN» U ero
NpPOW3BOAHbIE HE OTHOCATCA K KNaccy aaAMTMBHbIX MOHATUM, C TOYKM 3PEHMUA SKOHO-
MUK TPYAA HEMb3A CYMTATb, YTO MOTEHLMAN NepCoHasa opraHM3aumMmn npeacTasafeT
cobol cymmy MHAMBMAYANbHbIX NOTEHLUMaNoB paboTHMKoB. COOTBETCTBEHHO, HEOb-
XOZIMMO PACCMOTPETb NOTeHLMa NePCoHana ¢ ANCNO3ULIMOHHOM TOUKM 3pEeHMA — Kak
peaKLuto NepcoHana Ha 3anpoc OpraHmM3aLmMmM K onpeaeneHHbIM XapakTepuUCcTMKam
TPYAa, akKyMY/IMPOBAHHbIN B CTPYKTYpPE TPYAO0BbIX QYHKUMA U UHCTUTYLMOHANN3N-
POBAHHbIN B XapaKTepUCTUKaxX A0MKHOCTEN. COOTBETCTBEHHO, MOHATUA «TPYA0BONY
M «KaZpOBbIM» MOTEHUMAN HYKAAIOTCA B YTOUHEHMM, TaK KaK MMEEeT MecTo Kak uX
pacWupUTENbHOE, TaK M CyXKatollee onpeaeseHne NPUMEeHNTENbHO K XapaKTepucTm-
Kam MoTeHLMana nepcoHana opraHn3aumi.

CoBpeMeHHble nccaeloBaHUs NoTeHLMaNa NepcoHana CBUAETENbCTBYIOT O TOM,
41O Hanbonee BOCTpebOBaHHbIE CTPYKTYPHbIE KOMMOHEHTbLI MOTEHLMAAA NepcoHana
BblpaKeHbl aKTyas/IbHbIMW XapaKTEPUCTUKAMM TPYAa: KaK 0BWMMK, GYHKLIMOHAbHbI-
MU 1 NPOdeCcCHOHaNbHbIMM, TaK U creunduIecknmm, 3HaYMMbIMUK 15 OpraHmn3aLmi
KOHKPETHOro T1Ma UK Tpyaa paboTHMKOB, MPUHAZANEKALWMX K OCOObIM KaTeropmsam
paboTHMKOB. BOCTpebOBaHHOCTbL BbIPaXKAETCA B BblAEEHUM Pa3HbIX CTOPOH (Man
pa3HoBMAHOCTEN) Tpebyemoro [An8 oOpraHuW3aumm noTeHumana paboTHUKOB —
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npodeccoHanbHOro, MHTENNEKTYalbHOrO, MHHOBALMOHHOIO!, MeHeaXepcKoro no-
TeHUMana nepcoHana. BolaeneHme sTnx CTPYKTYPHbIX KOMMNOHEHTOB BbICTyMaeT Kak
3aMpocC CUCTEMbI YNpaBAeHWs NepcoHas oM, OPUEHTUPOBAHHOM Ha CTpaTerMyeckoe
pasBUTME OpraHM3aLMiA, Ha POCT MPOU3BOAWUTENILHOCTM TPyAa M Ha MOBbllEHME
KayecTBa TPyaa K NepcoHasny Kak HOCUTENO AeATeIbHOCTHOrO NoTeHUMana.

MoTeHUMan nepcoHana n noTeHumnan paboTHUKA — ABAEHUSA, HE B MOJHON Mepe
coBnajatollye no CBoel CTPyKType. bonee Toro, moTeHuUmMan COBMECTHON fenaTenNb-
HOCTW KaK BaHas CTOPOHa [eATeNbHOCTHOrO MOTeHLUMana nepcoHana soobuie He
BO3MOMEH Kak KOMMOHEHT MHAMBWAYaNbHOMO NoTeHumnana paboTHMKa. Tem cambim
NOATBEPNKAAETCA paHee BblABMHYTOE MONOMKEHME O HeaAAMTUBHOCTM MOTEHLManNa
KaK 06beKTa aHaM3a 1 OLEHKM, YTO GOPMUPYET AOMNONHUTENbHbIE 334a4M B 061aCTH
9KOHOMMKM TPY/1a OTHOCUTENbHO M3MEPEHMIA TPYA0BOTO M KaZp0OBOro NOTEHLMAOB.
CuHepreTMKa noTeHLUMana nepcoHana MoXeT Kak MyasTUIANLMPOBATb, YCUAMBATL
KOMMOHEHTbI NepcoHana paboTHMKOB, Tak M OCTaBAATb UX He BOCTPebOBaHHbIMM U
He BbISBNEHHbIMW.

MoTeHUMan nepcoHana — COBOKYMHOE MpeAcTaB/eHMe CUCTEMbI YNpaBaeHUs
nepcoHaNoM O AiIana3oHe KayecTB paboTHMKOB, KOTOPbIE MOTYT ObITb MPUMEHEHbI B
cUCTEME COLMANbHO-TPYA0BLIX OTHOLLEHWI KaK pecypc colmanbHO-3KOHOMMYECKOM
cucTembl. Npy 3TOM B KayecTBe TPYA0BOro NoTeHumMana cucTeMy ynpasneHums nepco-
Ha/I0M MHTEPECYIOT XapaKTEPUCTMKM, CNOCOBCTBYIOLLME POCTY MPON3BOANTENbHOCTM
Tpy/Za NepcoHana Kak COBOKYMHOro cybbekTa Tpy/aa, a B Ka4yecTsBe KaZpoBOro noTeH-
UpMana — XapaKTepUCTMKKM, CNOCOBCTBYIOLIME MHCTUTYLMOHAIbHOMY COOTBETCTBMIO
XapaKTePUCTMK PabOTHUKOB CTPYKType TpeboBaHun aonkHocTen. CneaoBaTtesibHo,
TPYAOBOM NOTEHUMAN CBA3AH C MOTEHUMaNOM PabOTHMKOB KaKk CyObeKToB Tpyaa, a
KaApoBbl MOTEHUMaN — C NOTEHLMANOM PabOTHUKOB KaK CyObeKToB CoLManbHO-TPY-
[0BbIX OTHOLIEHWN.

MoTeHUMan nepcoHana opraHuM3auMii Kak sBneHue obnagaeT ABOMCTBEHHOM
ONHAMMUKOKN, ONOCPeSOBaHHON AENCTBUAMM ABYX PAa3HOPOAHbIX GpaKTOPOB: KOMMO-
HEeHTaMu noTeHuMana paboTHMKOB C OAHOM CTOPOHbI M CTPYKTYPOM 3anpoca cucre-
Mbl YIpaBAeHuUa NepcoHaNom C APYroi CTOPOHbI. ViccienoBaHMs NoKasbIBaAtOT, YTO
noTeHuUMan nepcoHana opraHM3alLMii MOXKEeT Kak COOTBETCTBOBATb 3TOMY 3amnpocy,
TaK W HeT: NOTeHLUMaN ¥ 3anNpoc MOTYT HAXOAMTLCA B HEKOMMIMMEHTAPHbIX OTHOLLEe-
HUAX, NOTEHLMAN MOXKET bblTb 0ObeMHee M CTPYKTYPHO pa3HoobpasHee, OKa3aTbes
B pe3epBe Kak 0cobblit 3anac, HbiTb GYHKLUMOHANIbHO HE HAaCTPOEHHbIM Ha cheLu-
duKy 3anpoca, bbITb HEAOCTAaTOYHO Pa3BepPHYTbIM OTHOCUTENBLHO OPraHM3aLMOHHOM
notpebHoCcTN. ITN 0BCTOATENLCTBA NO3BOAOT rOBOPUTL 06 aKTyasbHOM (TouHee —
BOCTPebOBaHHOM) NOTEHLMANEe NEPCOHaNa Kak pecypce coLmanbHO-3KOHMMNYECKON
CUCTEMbI Ha POHE ero He aKTyasIM3MpPOBaHHbIX KOMMOHEHTOB.

! ToyHee HasbiBaTb 3TOT MOTEHUMANA, PaBHO Kak M TUN [AEATENbHOCTM, COMPAKEHHOM C HUM,
MHHOBATMBHbBIM. [MOHATME KMHHOBALMOHHbINY MMEET CMbINI «HOBbIN, paHee He CywlecTBoBasLWMit» (No
aHaNOrMK C «PEBOIOLMOHHBINY). « IHHOBATVBHbINY» — 3TO «HAMNPaBAEHHbIN Ha CO3AaHMe 1 NoAaepKaHmne
WHHOBaLM».
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Pa3nnMuma B NpeacTaBAeHUAX O NOTeHUMane nepcoHana Kak TpyaoBOM U Kaapo-
BOM MOTeHUMaNax opraHM3aLmMm CBA3aHbl C Pas3nynAMM Liefeit 1 3aJa4 0praHm3aumm
KaK CoLMaNbHO-3KOHOMMYECKON CUCTEMbI OTHOCUTENIbHO OMNpeaeeHns NoTeHumana
nepcoHana v ero NpUMeHeHus.

Tpya0BOM MOTEHUMan nepcoHana — CPEeACTBO AOCTUMKEHUA CTpaTermyeckmnx
uenen opraHmsaumun. Tak Kak opraHuMsauum AencTBYIOT B HecTabu/bHbIX YCO-
BMAX, afanTalMOHHble BO3MOMHOCTW, 3aK/tOYeHHble B MOTEHUMane nepcoHana,
BbICTYMAlOT KaK Pecypc AOCTUMKEHWMA OPraHW3auMOHHbIX Lenel 3a cyeT pasBuTuA
TMOKOCTN M BO3MOMKHOCTEN ONEPaTMBHOIO pearMpoBaHma Ha M3MeHeHUA. Tpya0BoM
noTeHUMan nepcoHana opraHm3aLmMm — CoLManbHO-3KOHOMMYECKAA XapaKTePUCTMKA
opraHM3alun, KoTopas OTPaXKAeTCA B CUCTEME TEX XapaKTepPUCTUK paboTHUKOB M1 KX
Tpyaa (CBOMCTB, KayecTs, MapameTpoB TpyAa — MHAMBWAYANbHOMO U COBMECTHOTO),
KOTOpble MPUMEHSIOTCA B KOHKPETHOM OpraHmn3aLmm C LeNblo UCNOAb30BaHMNA 3TUX
XapaKTEPUCTMK KaK pecypca TPY/A0BOM AeATebHOCTM paboTHMKOB M NepcoHana Kak
uenoro. TpyAoBOM MOTEHLMAN NEepPCoHana OpraHM3aumMm — OLEHEeHHbIM CUCTeMON
ynpaBaeHWs nepcoHaNoM AMana3oH CBOWMCTB MepcoHasa Kak LEenoCTHOM CUCTEMB,
obecneymBatolWMx MNPOU3BOAUTENbHbBIN TPY/A, BbIPANKEHHbLIX 4Yepes W3MepeHus
COBOKYMHOCTW CBOWCTB M KayecTB MHAMBUAYA/IbHOM U COBMECTHOM AeATeNbHOCTH,
BbICTYMaOLLMX KaK KAoUeBOo GpakTop Tpyaa, MCNOb3yeMblii CUCTEMOM YNpaBieHns
OpraHM3alUmMmn Kak AeATesbHOCTHbIN pecypc AOCTUHKEHUSA OPraHN3aLMOHHbIX Lenen.

KaapoBblid NoTeHUMan nepcoHana — pecypc ctabuamsaumm opraHM3alum Kak
areHTa pblHKa TPyAa, NO3BOAAIOLIMI 3aMelllaTb BaKaHCUW BHYTPEHHWMW KaHamaaTa-
MM, UCNO/b30BaTb MEXaHW3M Pa3BUTUA Kapbepbl A1A CTabuansaumm cocTasa nepco-
Hasa, NPOrHO3MPOBaTb MHBECTULMN B Pa3BUTME MepcoHana, noBbiWwaTh 3ddeKTB-
HOCTb MepcoHana Kak obbekTa ynpasieHua. B oTanyme oT Tpya0BOro noteHumana,
OPMEHTMPOBAHHOMO Ha PAcKPbITUE AMana3oHa BO3MOXKHOCTEN PabOTHUKOB B Tpyae,
KapoBbli NOTEHLMAN MOHUMAETCA KaK pecypc noaaepxaHma pabotocnocobHocTH
Camol CoUMaNbHO-IKOHOMMYECKOM CUCTEMbI KaK Lenoro. KaapoBbli noTeHuman
nepcoHana opraHun3aumii — CUCTEMHOE KauyecTBO, OTparkatollee BO3MOXKHOCTb Mnep-
COHana Kak ocoboro cybbeKkTa coumManbHO-TPYAOBbLIX OTHOLIEHWI COXPaHATb CBOO
LEsI0CTHOCTb M CMOCOBHOCTb Pa3BMBaTb [EATENbHOCTb B YC/OBUAX MOCTOAHHbIX
M3MeHeHul (KaapoBas AMHAMMKA, U3MEHEHUA 0PraHM3aLMOHHON U GYHKLMOHAb-
HOW CTPYKTYpbl), BO3pacTatolLein HeonpeaeeHHOCTM U HeyCTOMYMBOCTM GpaKToOpoB
COLMaNbHO-9KOHOMMYECKOW CPpe/ibl M PacCMaTPMBAETCA KaK MHCTUTYUMOHA N bHbIN
OpraHM3aLMOHHbIN pecypc.

TakMM 06pa3om, PacCMOTPEHWE MOHATUA «MOTEeHUMan» MNPUMEHUTESIbHO K
Pa3/IMYHBIM  COLMANbHO-3KOHOMMYECKMM 0b6bEeKTaM (COLMaNbHO-3KOHOMMYECKas
cMcTemMa, opraHuMsaumsa, nepcoHasn, PaboTHMK) MO3BOAAET OOHAPYXKWUTb KaK CXoa-
CTBO KpUTEpPWEB, XapaKTePU3YIOLWIMX NOTEHLMANA, TaK U Pa3andua, onpeaensemblie
3aZla4amMm BbIABNEHWUA M MPUMEHEHMA MoTeHUMana cybbekToB Tpyaa Kak pecypca
COUMANbHO-3KOHOMMUYECKOW cucTembl (Tabn. 2).
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Tabauua 2. Xapakmepucmuka sudos nomeHuyuasna cybvekmos mpyaa,

8bl0es1AeMbIX 8 coyuasibHO-3KOHOMUYECKUX cucmemax

MpuHumn
Hocurenb O6nactb peanusa-
Bup noteHumana CopeprkaHune peanusauum
noteHuuana LMK noTeHuumana
noteHuuana
[uranasoH MpeononeHne
BPOMKAEHHbIX 1 Yenosek orpaHuyeHuni
Yenoseyeckuit npuobpeTeHHbIX Kak cybbekT CoLMOKYNbTYPHbIE cpeasl,
noTeHuman CBOWCTB U coupanbHoro cucTembl paclwvpeHue
KayecTs Yenoseka | HbITHA BO3MOXHOCTeW
(nomein) camopeannsaumm
[unanasoH
o OcyuecTBnenne
CBOWCTB ¥ KayecTs, MHCTUTYUMOHANbHbIE W pasBuTHe
[leATeNbHOCTHBI nposasnaoWwmxca | Yenosek CUCTEMBI AeATENbHO- CATENBHOCTH
B AeATe/IbHOCTH, KaK cybbekT cTu (Tpyada, No3HaHus, A ’
noTeHuman - co3/iaHue coum-
CBOMCTBA U [NEATeNbHOCTN | ObLLeHWA, TBOpYe-
o a/bHO 3HAYMMOrO
KayecTBa camol cTBa, 0by4eHna v np.) e3vbTaTa
LEATeNbHOCTY pesy
Tpynosoi [nanasoH Cybbekt CoumanbHo-
noTeHuman CBOWCTB U Ka4yecTs | AeATENbHOCTU | IKOHOMMUYeCcKue PasBUTHE
paboTHMKa paboTHMKOB, Kak paboTHMK | cucTembl
NPOABNAIOLLMXCA MPOMSBOAVTENL-
P b HOCTH, KayecTBa
v B TpyAOBOK N abdeKTMBHOCTM
Tpynosoii noTeH- | negrensHocTv = MepcoHan
U1an NepcoHana | dynkumoHanbHblii | Kak 06beKT OpraHusaupa TpyAa
opraHu3aumm pecypc ynpasneHua
COBOKYMHOCTb
UHCTUTY LW~
o OHa/bHbIX
Kagposbin KauecTs PassuTne
noTeHuman CoumanbHo- YCTONYMBOCTM
paboTHMKOB,
CoUManbHo-3- CTOYKTYPH- 3KOHOMMUYecKne couuanbHo-
KOHOMMYecKoM NunanasoH poayaHzaﬂ R cucTembl 3KOHOMMWYeCKoM
CUCTEMBI M cucTemsl
CBO6VICTBVI KaYecTs | . oreeTcTBuM C
PaboTHMKOB, TpeboBaHMAMM
NPOABNAIOWNXCA B | 16700 cTeit
CoUManbHO-TPYAO-
BbIX OTHOLUEHMAX
= MHCTUTYLMO- MepcoHan Kak
7 COBOKYMHOCTb
Ha/bHbIN pecypc Yy PasBuTME
. paboTHMKOSB, M
Kagposbliit YCTONYMBOCTM
CTPYKTYpW-
noTeHuman OpraHu3sauus nepcoHanakak
nepcoHana poBaHHan & ecypca
P COOTBETCTBUM C pecyp
opraHun3aumm
TpeboBaHMAMM
OO/MKHOCTEN

Mcxoaa M3 XxapaKTepuCcTUK NoTeHUmMana nepcoHana opraHnMsaumii, OH He MOXKeT
aHaNM3MPOBATLCA BHE AEATE/IbHOCTM CYKObl yNpaBieHna nepcoHanom, B OTPbIBe OT
XapaKTepUCTUK opraHM3auumn, dopmupytollen cuctemy OyHKLUMOHAAbHBIX U MHCTK-
TYUMOHANbHbIX TPeboBaHUI. VIMEHHO [eATeNbHOCTb MO YNPaBAEHUIO NepcoHaNoM
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npeobpasyeT MHAMBUAYANbHbIN NOTeHUMan PaboTHUKOB B MOTEHUMaN nepcoHana
opraHuMsaumm, npespatlan ero B 0Cobbli OPraHM3aLMOHHbIA Pecypc AOCTUMKEHUA
CTpaTErMYecKMX 1 TaKTUYECKMX, SKOHOMMUYECKMX M COLMAbHBIX Lieael opraHmn3aumm
yepes apTUKYAALMIO 3ampoca CoLUmMaibHO-9KOHOMMYECKOM CUCTEMBbI.

Obuwmit noaxoA K ynpaBaeHuIo NoTeHLMANOM nepcoHana, ero anddepeHumaums
N CTPYKTYPMPOBaHME NOCPEACTBOM METOA0B, TEXHOMOTUIM, aNTOPUTMOB, MPUEMOB U
NPaKTUK MO3BONAET BbIAEMUTb HECKONbKO GAKTOPOB, KOTOPbIE OKa3blBAOT BAUAHME
Ha TO, KaKk cMcTema ynpas/ieHna nepcoHasom npeacTasnseT cebe noteHuman nep-
COHana, Kakme ee COBCTBEHHbIE XapaKTEPUCTUKM OKa3blBAOT CyLIECTBEHHOE B/K-
AHWEe Ha BblAeseHNe KOMMOHEHTOB MOTEHLMANA NepcoHana, Kak MMeHHO cucTema
ynpaBaeHWs NepcoHanoM ONpeaenseT Len CBoei AeaTeNbHOCTM MO OTHOLIEHMIO K
noTeHuUMany cybbekToB Tpyaa. K OCHOBHbIM XapaKTEPUCTMKAM CUCTEMbI YNpaBaeHNA
nepcoHanom, onpeaenatolmm NpeacTaBneHme o NoTeHUMane nepcoHana opraHmnsa-
UMW, CNeflyeT OTHECTU CleaytoliMe KOMMOHEHTbI:

- oblas Maeonorna ynpasaeHna MNepcoHanom, onpeaenstolwas B3rAm,
Ha MepcoHan WM MoAesb YenoBeKa, fexallas B OCHOBE CMCTEMbl yMnpaBieHuA
nepcoHanom;

- cMCTEMa TEXHOOTUIA, WMCMOMb3yeMblX B YMpPaBieHWW MNEepCcoHasom, WX
andpdepeHUMpoBaHHOCTb;

- Lenesan afeKkBaTHOCTb, CMOCOBHOCTb CUCTEMbI YNPaBAEHUA MepCcoHaIoM
0praHM30BaTb MPUMEHEHMWE 3TUX TEXHONOMMIA, NEPEBECTU UX B MHCTPYMEHTbI, asnro-
PUTMbI, METOAMKM, YA0OHbIE AN1A MPAKTUYECKOro UCMONb30BaHMS;

- CNOCOBHOCTb MHTErPUPOBATL Pe3y/ibTaThl, MOyYaemMble B Pa3HbIX Hamnpas-
NeHnax paboTbl ¢ NepcoHanoM U AaHHble, Mosy4aemMble B CUCTEME MOHUTOPUHTA U
OLEHKM, B KOMMIEKCHbIE MPeACTaBNeHNA 00 aKTyaIbHOM U KenaTeslbHOM COCTOAHMM
noTeHuUMana nepcoHana.

TaKXKe cucTema ynpasieHWs MepcoHaNOM aKTyaausuMpyeT MOTEHLUMan nepco-
Hajsa opraHu3auMmK Yepes MOCTAHOBKY CTPAaTErMYyeckMx 3a/ad, 3aK/tovatolmMxca B
onpeaeneHnn NpuMopmTeTos, B HEOBXOAMMOCTM BbIDOPa BEKTOPA: aKTUBM3MPOBAThL
MCNoMb3oBaHME MOTeHUMana nepcoHana, PasBMBaTb MOTEHLMAN B KOHKPETHOM
HampaBieHUW, aKTyaAn3MpoBaTb PaHee He MCMO/b30BaHHbIE KOMMOHEHTbl MOTeH-
umana nepcoHana Uam BbIbMpPaTb MHblE BEKTOPA ero AMHaMMKK.

CnenoBaTeNibHO, MOTEHUMAN nepcoHana opraHunsaumm GopmmpyeTca n peopra-
HWU3yeTCA, M3MEHAETCA M PA3BMBAETCA KaK aAanTalMOHHbI pecypc, NO3BOAAIOWMIA
nepcoHany oIHOBPEMEHHO COOTBETCTBOBATb GYHKLIMOHAAbHBIM M MHCTUTYLIMOHAb-
HbIM TPeBOBaHMAM OpPraHM3aLLMM, aKKYMYTMPOBAHHbIM B BUZE KNHOUYEBbIX 3aNpPOCOB K
TPYAOBOW AEATENBHOCTU — €8 UHTEeNNEKTYyalbHOM HaNONHEHHOCTU, MHHOBATUBHOCTM
n npodeccmoHanmnamy. GakTMYeCcKM, TPYA0BOW NOTEHLMAN NepcoHana — pesyastaTt
Pa3BUTUA TPYOOBbLIX CMOCOOHOCTEN M TPYAOBbIX YCTAHOBOK PAOOTHMKOB B YC/0BUAX,
CO3/1aHHbIX CUCTEMOM yNpaBAeHnsa NepcoHa oM, @ KaApOoBbli MOTEHLMAN NepcoHana
— NPOAYKT AeATEIbHOCTM CUCTEMBI YNPaBAEHUA NEePCOHANOM KaK OpraHn3aLMOHHOro
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MHCTUTYyTa. OHKM MOTYT He COBMaZilaTb MO CTPYKTYpe, COCTaBy M CBOWCTBAM, TaK Kak
6a3npytoTca Ha ABYX TMMaXx 3anpOCOB K MePCOHasy: 3aMpoce K XapakTepmncTnKam Tpy-
2 W1 3aMnpoce K XapaKTepmncTMKam MHCTUTYLMOHAIbHOTO COOTBETCTBMA GOPMabHbIM
TpeboBaHMAM AOMKHOCTEN. 3aZa4a CUMCTeMbl YNpaBAeHWsA MepcoHaNoM — HalTu
HanaHc TPyA0BOro M KaZlpoBOro NOTeHLMana NnepcoHana.

MoTeHUMan nepcoHana opraHM3aLMM — CUCTEMHbIM afanTalUMOHHbIN pecypc
nepcoHana, OTPaXKEHHbIM B [Mana3oHe cofepKaTeNbHbiX (NpodeccmoHanbHbIX,
COLMANbHbIX, MCUXONOTMYECKMX) XapaKTEPUCTUK, MPUCYLIMX MEepCcoHany Kak WHTe-
rPMPOBAHHOMY CyBbeKTy TPyA0BOWM AEeATeNbHOCTM, HampaBieHHbIX Ha adanTaumio
OEeATeNbHOCTHbIX BO3MOXHOCTEM CyObeKToB Tpyda K TpeboBaHMAM AOCTUNKEHUA
OpPraHM3aLMOHHbIX LieNel B KOHKPETHbIX YC0BUAX OpraHmn3aLmm Tpyaa nocpeacTBomM
NX aKTyanm3aumu, npumeHeHus, npeobpasoBaHmsa U Pa3BUTUA Kak pecypcoBs Tpyaa.
MoTeHUMan nepcoHasna opraHM3aLUMM ABNSETCA COAEPXKATebHbIM YTOYHEHUEM M
KOHKpeTu3aumei npeactaBieHnin 0 YeN0BEYECKOM NOoTeHUMaNe Kak MHTErpasbHOM
afanTaUMOHHOM KayecTBe Ye/oBeYecKUx PecypcoB MPUMEHUTENbHO K TPYAO0BOM
0eATeNbHOCTM B paMKax OpraHM3aumMm Kak KOHKPETHOWM COLMaNbHO-3KOHOMMUYECKO
CUCTEeMbI, ENCTBYIOLLEN B Cneunduieckmnx 4 Hee yCaoBusx.

MoTeHUMan nepcoHasa opraHM3auUmMm — COLManbHO-IKOHOMMYECKan KaTeropus,
oTpaatolas npeameT ynpasaeHUs NepcoHasoMm, a 06bekTMBaLMA, OLEHKa, npu-
MEHeHMWe 1 Pa3BUTME CTPYKTYPHbIX KOMMOHEHTOB NOTEHLMaNa MepcoHana ABASOTCA
33/la4aMM CUCTEMbI YMpaBieHWa MepcoHasom, HanpaBAEHHbIMW Ha MOBbllLEHME
NPOU3BOAMUTENBHOCTM M KaYecTBa Tpyaa 1 obecnedyeHmne pa3BuTUA TPYAa Kak OCHOBbI
CO3/1aHNA 3KOHOMMYECKUX Pe3yNbTaToB AEeATeNbHOCTM OpraHu3aluun, peannsaumm
ee coumanbHOM MUCCUM, MU Pa3BUTMA KayecTBa KM3HM PabOTHWMKOB. MoTeHuman
nepcoHana KOHKPEeTHOM opraHuW3aumm npeactasaseT cobon AMHAMUYECKYID Camo-
OpraHM3yemyto CUCTEMY, OTPAXKEHHYIO B U3MEHAIOLLLEMCSA IMana3oHe XapaKTepPUCTMK
Tpy/Aa, ero CoepKaH1a M opraHn3auUmm, U CBOMCTB CybbEeKTOB TPpy/aa, OnpeaeneHHbIX
cUCTEMOW yNpaBaeHUs NepcoHasioM OpraHM3aumMm Kak ocobo 3HauMmble A1a Hee
pecypcbl TPYA0BOM AeATENbHOCTK.

Ona obbekTnBauum noTeHUMana nepcoHana KOHKPETHOW OpraHuW3aumu, Bbl-
ABNEHNA KOMMOHEHTOB €ro CTPYKTYpbl M onpeaeneHus NpuHUMNoOB U dopm ero
MCMNO/MIb30BaHMA, CUCTEMA YNPABAEHWS NepCoHasIOM OpraHM3aUMmn A0MKHA PELmnTb
HEeCKO/IbKO 3a/ay. ITW 334a4M MOXKHO 0D603HAUYMTb KaK KOHKpPeTM3aumio 3amnpoca
CUCTEMbI YNpaBieHna NepcoHasomM B aApec NoTeHlUMana nepcoHana opraHMsaumm,
KaK 3aZaun 06BbEeKTMBALMM M OnepaumMoHanM3aumMmM noTeHUMana nepcoHana Kak
npeameTa ynpaBaeHUs B CUCTEME YPaBAEHMA NepcoHaNom opraHmnsaumm (Taba. 3).

Takum 06pa3om, NoTeHUMan nepcoHana npeactasnset cobon npeameT ynpas-
NeHus, LEHTPanbHYO 3aZa4y CUCTEMbl YNpPaBAeHWA MepCcoHas oM OpraHM3aumu.
3TOT NpeAMeT ynpaBieHUa ABAAETCA CI0KHON CUCTEMON, BKAtOYatoLWen B ceba pas-
NINYHbIE KOMMOHEHTbI, Tpebytolime camocToATesIbHOro paccmoTpeHusa. Hambonee
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BasKHbIM KOMMOHEHTOM MOTEHLMANa NepPcoHana C TOYKM 3PEHMs ero BAMSHMUA Ha
[eATeIbHOCTb OPraHM3aLMm ABAAETCA yNpaBAeHYeCcKuil NoTeHLUMaN nepcoHana.

Tabnuya 3. O6vekmusayua
nomeHyuasa NepcoHana opeaHu3auuu

Tun 3apaumn 3apgava OrpaHu4YeHuUs B BbINOJIHEHWUM 3343a4KU
OnpegfeneHue xenatenbHbix CopeprKaTenibHble U TEXHONOTUYeCKMe
HomuHaTvsHas XapaKTePUCTUK (CBOMCTB, KayecTs) | ycnoBusA Tpyaa Kak cucTema TpebosaHuii
noTeHumana nepcoHana K Tpyay
OnpegeneHue rpaHul, (Anana-
PEA, parL (4 dopmanvzoBaHHble HOPMATHBbI
30HOB) XapaKTEPUCTHK NOTEHLM-
ATpnbyTUBHAA Tpyaa, Hehopmannm3oBaHHble (pPbIHOYHbIE)
ana n atpmbyums oObEKTUBHBIX
L nokasatenu aGGeKTMBHOCTU Tpyaa
orpaHuyeHunit
OnpepneneHve NnoTpebHOCTH BO3MOKHOCTH GOPMUPOBAHMA KOHKY-
M3MEHEHWA XapPaKTepPUCTnK E€HTHOIo N TeEXHO/NIOTUYEeCKOro NporHo3a
CrpaTernyeckas P pY P P
noTeHuMana 8 bavKanwem u B 06/1aCTV Pa3BUTUA PbIHKA TPYAA U
oTaaneHHom byayiem NpPodUAbHbIX PbIHKOB
MeTozonormyeckme n metoanmyeckmne
OnpeaeneHue KpUTepres 1 A A
MHANKATODOB OLLEHKY XaDaKTe- orpaHuyeHus, TEXHONorMYeckue,
MeToauyeckan A P " P OpraH13aLMoHHbIe U aAMUHUCTPATUBHbIE
PUICTUK MOTEHLANA € LIENbIO 13 BO3MOKHOCTM CUCTEMbI YNIpaBneHns
MOHWTOpPWMHTa ynp
nepcoHanom
OnpefeneHue BHELHUX KpuTe- 3a4aHHbIM 3KOHOMUYECKMI pesynsTaT
pveB BaMAHOCTY BblAENEHHbIX (Npov3BOANTENBHOCTL TPYAQ, KAYecTBO
JKoHOMMYecKas XapaKTePUCTUK NoTeHupana U ux | Tpyaa, aGGeKTMBHOCTL TPyAa), AaHHble
pasnnuMin Ha pasHbix 06beKTax CPaBHUTE/IbHbIX UCCNEA0BAHMI MO OTPACH,
MOHWUTOPUHTA PErvoHy, 3KOHOMMKE B LLe/IOM

2.2. YnpaBaeH4YeCcKuit NoTeHuMan nepcoHana:
CTPYKTYPHO-COAepKaTe/NibHaA Mmogenb

YnpaBaeHYeckuii NoTeHuman ABAAeTCs TPaAMLMOHHBIM 06beKToM uccaeaosa-
HWI OTeYECTBEHHOW 3KOHOMMKM Tpyaa. Tem He MeHee, TaK »e, Kak U B OTHOWeHWN
noTeHUMana nepcoHana B LEAOM, B MCCAEA0BaHMAX YNPaBAeHYeCcKoro notTeHumana
HEeT eANMHCTBA NO3ULMN.

TaK Kak Mo, ynpaBaeHYeckMM NoTeHLUMa oM UCCAe0BaTe M NOHMMAIOT pasfiu-
yatolLeecs ABMEeHWUA, NPeACTaBUM HECKOIbKO MOAXOA08B K ONpeAeneHuto CyUHOCTH
ynpaBAeHYeCcKoro noTeHUMana, UMesa B BUY, YTO KOMMOHEHTbI Pa3IMYHbIX MNOAXO-
0B MOTYT MHTErpMpPOBaThCA B OAHMX M TEX Ke MCCAeoBaHUAX. YnpaBaeHYecKkuit
noTeHUMan onmncbiBaeTca Kak GeHOMEH COLMaNbHOTO B3aMMOEMCTBIA; Kak KOMMO-
HEHT COUMaNbHO-3KOHOMMYECKON CUCTEMbI, CUCTEMbI AEATENbHOCTU UAWN IUYHOCTH,
YTO YKasblBaeT Ha MPUMEHEHMEe K PACCMOTPEHMIO 3TOrO ABAEHMA MPUHLMMAOB U
nccneaoBaTeNlbCKMX METOA0B COLMONOMMM, SKOHOMMKM, MCUXON0MMM, YTO HE MNO3BO-
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NIIeT COOTHECTM pasHble B3MAAbl MO OAHOMY KAAacCMOUKALMOHHOMY OCHOBAHMIO.
[103TOMY NPUMEHUM KOHTEHT-aHaNM3 OonpeaeneHuin MOHATUA «ynpaBNeHYECKNin
NoTeHUMan», AaHHbIX PAa3IMYHbIMK aBTOPAMU, U BbIABMM OCHOBHOM NOAX0A, K 3STOMY
onpeaeneHnto Ha OCHOBAHUM KOYEBOTO ONpeaenAtoLLero KoHLenTa. TakMm cnoco-
OOM MOKeM BbIAENNTb NATb OCHOBHbIX MOAXOA0B.

YnpaBaeHYecKknit NOTeHUMan B pamMKax CTPYKTYPHOro noaxoda — Hambonee
pPacnpoCTPaHEHHOrO B 3KOHOMMWMYECKUX WCCNEe0BAHMAX — PACCMATPUBAETCA Kak
CTPYKTYPHbIN KOMMOHEHT MoTeHUMana npeanpuatna (opraHmsaummn), Kak CTpyK-
TYPHbI KOMMOHEHT TPYZAOBOro NOTEHLMAaNa NepcoHana, Kak Kaaposblii NoTeHUman
ocoboi KaTeropmm nepcoHana, Kak CTPYKTYPHbIM KOMMOHEHT JMYHOCTK. B pamKax
OAHHOTO MNoAxoda ONpefenatoTCA CTPYKTYPHO-COAEPATe/IbHbIe XapaKTEPUCTUKM
ynpaBaeHYecKkoro noteHumana, GakTopbl ero peanmsaumm, B LEIOM AAETCA OTBET
Ha BOMPOC O TOM, YTO TaKoe — yrnpaB/eHYeCcKnin NoTeHUmMan, 4acTblo Kakoi bonee
06LEen cucTembl OH MOXKET ObITb MPeACTaB/eH Kak ee KOMMOHEHT.

OYHKUMOHANbHbBIN NOAX0A, XapaKTePHbI AN UccneaoBaHUn B 061acTn meHea-
XMEHTa, NO3BONAET 0OHAPYXMUTb LEeN W 3373y peanm3aumm ynpasaeHYeckoro
noTeHumana, ero GyHKUMOHANbHbIE MPOABAEHMSA, K KOTOPbIM OTHOCATCA: obuine
XapPaKTEPUCTMKM yNPaBAAIOLLEN CUCTEMbI, CNOCOOHOCTb CyDbeKTa yNpaBaeHns K pe-
anM3aumm ynpaBaeHYeckon AeATeNbHOCTU, BO3MOXKHOCTU NepcoHana ynpasneHmns
pellaTb 3a4a4M YnpaBaeHUs, BOSMOXKHbIN 00bemM ynpaBieHYecKon AesTeNbHOCTH,
CcnocobHOCTN cybbeKTa yNpaBAeHNUA K MHTerpaumm 1 ae3arpernpoBaHmio Pecypcos.
OYHKLMOHANbHbIA NOAXOA NO3BONAET OTBETUTL Ha BOMPOC O TOM, B YEM MMEHHO
npoABAseTca (BONAOWAETCA) ynpaBaeHYeCKnin noTeHLman.

MHCTPYMEHTaNbHbIM NOAX0A, CBOMCTBEHHbIN MEXAMCUMMANHAPHBLIM UCCNea0-
BaHWAM yNpaBaeHYEeCKON AeATeNIbHOCTU, MO3BONAET 0OHAPYKMTb, YTO yNpaBaeHYe-
CKUI NOTEHLMAN 3TO MHCTPYMEHTbI U CyOBbEKTHbIE BO3SMOKHOCTU MX UCMOb30BaAHMA:
paclMpsAtoLLMecs BO3MOXKHOCTM, CNOCOBHOCTb K NpeABUAEHMIO U NPEABOCXULLEHWIO,
ocobas peakums Ha BO3MYLLEHMA CPpe/ibl, BO3SMOXHOCTU IMYHOCTU B PELLUEHNN 3313y
MeHeKMeHTa, BO3MOXHOCTb PYKOBOAMTENSA peasin3oBaTb CBOM CNOCOOHOCTM, OC-
HOBHOE OpyAMe yNpaBAeHYeCcKoro Tpyaa, COBOKYMHOCTb CTpaTerMyeckmnx noaxoaos
pykoBoamuTena B paboTe ¢ NepcoHanoM, CUCTEMA KOHTPONA WHHOBALMOHHOW AeA-
TENbHOCTW NpeAnpuATUA. B ntobom cnyyae pedb MAET O TOM, KaK ynpaBaeHYecKui
NnoTeHUMan UCNONb3YeTCs B COOTBETCTBYIOWEN AEATENbHOCTU, B KaKUX UHCTPYMEH-
Ta/bHbIX XapPaKTePUCTMKax CybbeKTa AeATEeNbHOCTM OH BblparkaeTcs.

PecypcHblil noaxon npeacTaBAeH MNOHMMAaHWEM YMpaB/ieHYECKOro MOTeHUM-
ana Kak pecypca CoUManbHO-3KOHOMMYECKOW CUCTeMbl, KaK pecypca CyObeKkToB
ynpasneHuns, cnocobCTBYIOULErO peannsaumm ynpaBneHYeckon AeATeNbHOCTH, Kak
COBOKYMHOCTM 0CODbIX PEecypcoB PYKOBOAWUTENS MM Kak 0cODOro Knactepa 3Tux
pecypcoB, Kak noTeHuumana nuaepctsa. Ocoboro BHMMaHWA 3ac/y»KMBaeT npes-
cTaBneHme 06 ynpaBaeHYeCcKom noTeHuUmane Kak 06 MHTerpaabHOM XapakTepucTmKe
Kaapos opraHm3aumn (KoHapatbes, 2012). PecypcHbiii Noaxod oTBeYaeT Ha BOMPOC
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0 TOM, KTO AB/AeTcs beHedunLMapomM NCMNOb30BaHUA yNpaBieHYeCcKkoro noTeHLmMana
— CoLManbHO-3KOHOMMYECKan cucTema namn paboTHUK (cybbeKkT Tpyaa).

Pe3ynbTaTuBHbIN Noaxoa GUKCUMPYeT BHUMaHWE Ha MTOFOBbIX XapaKTepUCTMKaX
yNpaBAeHYeCKoM AeATeNbHOCTW, PacLEeHMBaa YMNpaBAeHYECKU MOoTeHLUMan Kak
MaKCMMa/IbHO BO3MOXHbIE K AOCTMXKEHMIO ee pe3ynbTaTbl. B 3TOM CBA3M MHTEpPECHO
npeanoxeHune M.B. KoHapaTosuy (KoHapaTtosud, 2011), paccmaTpmsatolleln npo-
6remy eiMHUL, M3MEPEHMA KauecTBa yrnpasneHYeckon aestenbHocti. OHa npeana-
raeT M3MepATb YNPaBAEHYECKYIO Pe3ybTaTUBHOCTb B «HOTUIAX» — KOJIMYECTBEHHOM
Mepe MoNMe3HOCTM, TEM CaMbiM CBA3bIBas MNpeAcTaBAeHMA 06 ynpaBaeHYecKoM
pe3ynbTaTMBHOCTM C MapameTpamn NoTpebuTensCKoro 3anpoca.

MepeyncreHne Noaxof0B CBUAETENbCTBYET O TOM, YTO B OMMUCAHWKU M aHanmnse
ynpaBAeHYecKoro noTeHuUmana npucyTcTByeT MHOroobpasune B3rIA40B, HECMOTPS
Ha TO, YTo B BOMbWWHCTBE UCCNEA0BAHMI B OCHOBE NIEKMUT pecypcHas napaamr-
Ma. KoHuenTyasbHble OCHOBaHWSA, BbiABAAEMble B METOA0/0MMN MCCAeA0BaHUMA
yNpaBAeHYeCcKoro noTeHLMana, no3BoaAT 0OHAPYKMUTb HECKONIbKO HanpaBaeHW
MccnefoBaHUA:  MCCNefoBaHME  yMpaB/AeHYecKoro  noTeHumMana  CcoumanbHo-
3KOHOMMYECKON CUCTEMBI; MCCAeA0BaHME yMnpasieHYeckoro mnoTeHlUpMana nepco-
Hana ynpasaeHna (Kagpos ynpasaeHua) Kak 0coboin MHCTUTYLMOHAbHOW Fpynmbl
paboTHWMKOB; UCCNe0BaHME YNPaBIEHYECKOro NoTeHUMana CybbekToB ynpasaeHms
Kak cybbeKToB ynpasaeH4eckoro Tpyaa. COOTBETCTBEHHO, KPUTEPUAMM, pa3aensto-
WMMKN IaHHble UCCaeaoBaHNA, BbICTYNAtOT onpeaeneHme cybbeKkTa-HocuTens ynpas-
JNIeHYECKOro noTeHumMana («macwTtab cybbeKkTa») U ero colmanbHO-3KOHOMUYECKNI
cTatyc (cm. Tabn. 4).

ABTOpPbl OO/bLWMHCTBA WCCAEA0BAaHWI He BMAAT MPOTUBOPEYUA B CUCTEME
OYHKLUMOHANbHO-UHCTUTYLIMOHAbHbIX TpeboBaHWi B 001acTM ynpaBaeHYeCcKoM
[EeATeNbHOCTU U, B OCHOBHOM, MPUMEHSIOT aaAMTUBHbIV NOAX0/, ONpeaensan ynpas-
NIeHYECKMA MOTeHUMaN MHCTUTYLIMOHAAbHOM Fpynnbl, NepCoHana opraHn3aLmm nuan
COLMaNbHO-3KOHOMMYECKOM CUCTEMbI KaK COBOKYMHOCTb YNPaBAEHYECKUX NOTEHLM-
anoB PaboTHMKOB, BbIPaXKEHHbIX UX CMOCOBHOCTAMM, KOMMNETEHLMAMMN UAN UHBIMMI
XapaKTepPUCTMKaMM NpodeccmoHanmama.

B TO ke Bpems, He paccmaTpuBas ynpaBAeHYecKnin noTeHuman nepcoHana Kak
a[anTaUMOHHbIM pecypc paspelleHns NpoTMBOPeYnBbIX TpeboBaHWM colmanbHO-
3KOHOMMYECKOMN CUCTEMBI, 3aTPYAHWUTENIbHO PELINTb OCHOBHbIE 334a4M YNpaBaeHus
nepcoHanom B 061acTi pa3BUTMA yNpaBAeHYECKOM AeaTeNbHOCTU, nepedeHb KoTo-
pbIx NpeacTasneH elle B pabote &. Xennep n ®. Knapka (Heller & Clark, 1976):

- MPOrHO3 PasBUTUA MHAMBW/YANbHOMO YNPaBAEHYECKOro NoTeHLManNa;

- CTPYKTYPHO-COAEpKaTebHANA OLIeHKa yrnpaBAeHYecKol AeATeNbHOCTU U
OMHAMUKN KpUTEPUEB €e pe3yNbTaTUBHOCTY;

- ocobble Npobaembl GOPMUPOBAHUA Kapbepbl K ee creumanbHbix Moandu-
Kaumit (B 4aCTHOCTM — MoJioAple CheumanmcTbl, PYKOBOAMTENN CTapLlIero Bo3pacTa,
PYKOBOANTENN-KEHLLMHDI);
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- pa3BUTHME ynpaBaeH4YeCKoro noteHunasaa B cMcteme CI‘IELI,VIaﬂl/BVIpOBaHHOVI
NnoAroTOBKM.
Tabauua 4. [Todxo0bl K onpedesneHuto ynpassneH4eckoeo nomeHyuana
CoumanbHo-
Kateropua Hocurenob 3KOHOMMYECKUIA
ynpaBieH4YecKoro UcTouHuKN
noteHumana noteHuyuana cTatyc HocuTens
noteHyuana
Kateropwua HocuTens CounanbHo- y
YMPaBNEHYeCKOro | o oo 3KOHOMMYeCKMI cTaTyc | MwHuasoea, 2010
noTeHumana 4 HocuTenAa noTeHumana
YnpasneHyeckuit
YnpasneH4eckmnit nepcoHan Camoonpeaenstoanca
noTeHumnan npesnpuaTUi COLMaNbHO-3KOHOMMU- EpemuHa, 2009
pernmoHa 1 opraHusaumi Yyeckan cuctema
pervoHa
AnéxuHa, 2004; AHcoodd, 2009;
3onotosa, 2013; Nasnosa &
YnpaBneHyeckuit Otpacnesoit PassuBatowanca CmupHoBa, 2015; PasnHbKOBa,
noTeHUMan oTpac- | ynpaBaeHYeCcKUin | coumanbHO-3KOHOMM- 2013; Pe3HuK & domuH, 2012;
I SKOHOMMUKM nepcoHan yeckana cucrema Pomauwosa, 2013; YyrikuH, 2011;
WapblkmH, 2003; Weiner at all,
2013
YnpasneHyeckmii KoHKypupytoLLmi bakaeBa, 2008; lndwmnu, 2003;
noTeHuman OpraHusauuma . M M 2011, P 3004
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HWKOB KOHKPETHbIX MHCTUTYLIMOHA/bHbIX KaTeropuii. YnpasneH4Yeckunin moteHLman Kak
TPYA0BOM NOTEHLIMAN PACCMaTPUBAETCA MPUMEHMUTEIbHO K PeLeHMIO 3aJa4 pPa3BuTuA
OpraHM3aLMoHHOW 3hdEKTUBHOCTW. [aHHbIM MOAX0A MO3BOAAET CBA3aTb KOMMO-
HEeHTbl MHAMBWAYaNbHOrO MOTEHUMaNa PyKoBOAWUTENEl WUAM OTAe/bHbIX KaTeropuii
YNpaBNeHYECKoro nepcoHana M napameTpbl 3GGEeKTUBHOCTM BO3MABAAEMbIX MMM
noapasaeneHnii Man ynpasasembix MMM NPOLECccoB. B ocHoBe AaHHOro noaxona fe-
YKWUT TMNOTE3a O CBA3W OTAE/bHbIX XapaKTEPUCTUK CyObEKTOB yNpaB/ieHYecKoro Tpyaa
N Pe3yabTaTUBHOCTU UX IEATESIbHOCTY.

OueHKa yrnpaBaeHYeckoro MoTeHuUMana Kak KaapoBOro moTeHUpana no3BonseT
OUEHWTb ero Kak pecypc YCTOMUYMBOCTM COLIMASIbHO-9KOHOMMYECKOM CUCTEMbI, a
COOTBETCTBYIOLLAS METOA0N0MMA MO3BOASET GOPMMPOBATb A0AFOCPOYHbIA  MPO-
FHO3 3TOM YCTOMUYMBOCTW. YNPaBAEHUYECKUI MOTEHLMAN KaKk KadpoBbld MOTEHUMan
COUMANbHO-3KOHOMMYECKON CUCTEMbI MPeACTaBaAseT cobol CTPYKTYPUPOBAHHYHO
COBOKYMHOCTb HOPMaIM30BaHHbIX XapaKTepPUCTUK MepcoHana, OTHECEHHOMO K onpe-
OeNneHHbIM KaTeropmuam — pyKoBOAALLEMY NMepcoHasny U KaZlpoBOMY YNpaBAeHYeCKoMy
pesepBy. B ocHOBe @HHOrO MOAXOAa NEXMT TMNoTe3a O CBA3M GOPMasbHbIX XapakK-
TEPUCTMK PYKOBOAALIMX PAaBOTHMKOB M KayecTBa pelieHus UMK QYHKLMOHANbHbIX
3a/@4, COOTBETCTBYIOLIMX KOHKPETHbIM KaTeropusam Ao/MKHoCTen. [JaHHbIA noaxon,
ABNAETCA MHCTUTYLMOHAIbHO-OPMEHTUPOBAHHbIM M BXOAMT B MPOTUBOpEYME C Xa-
PaKTePUCTMKAMM COBPEMEHHOM ynpaB/iieHYeckon AeATeNbHOCTU, NpeoaosiesatoLlem
MHCTUTYLMOHA/IbHbIE OrPaHUYEHMs C UeNblo pelleHna GyHKUMOHANbHbIX 33434, U He
PaCKpbIBAET yNpaBieHYECKMIM MOTEHLIMA MePCOHaNa KaK MPeaMKTOP HEKNACCUYECKMX
bopm ynpaBseHYecKon AeATeNbHOCTH.

YnpasneH4YeckMin noTeHLMan nepcoHana Kak COBOKyMHOro cybbeKkTa Tpyaa npak-
TUYECKM He UCCNeaoBaH Kak CamocTosTeNbHbI deHomeH. OH He paccmaTtpuBaeTca
KaK pecypc aZiantaupmm nepcoHana K NpoTUBOPEUMAM MeXay GYHKLMOHANbHbIMU U
MHCTUTYLMOHAIbHBIMM MOTPEOHOCTAMM COLIMANbHO-3KOHOMUYECKMX CUCTEM, Bblpa-
YKEeHHbIMM B Pa3iMyHbIX GopMaTax 1x 3anpoca B agpec paboTHMKOB OpraHM3aLUmii Kak
cybbekToB Tpyaa, GOPMYANPYEMbIX KaK MHCTUTYLIMOHAbHbIA 3anpoc K dopmannso-
BaHHbIM XapaKTEPUCTMKAM, KOTOPblE UCMOMb3YOTCA Kak QYHKLMOHANbHbIN AeaTesnb-
HOCTHbI pecypc.

CoBpemeHHas yrnpaBaeH4YecKkan AesTeNbHOCTb 338 CYET afanTalMOHHbIX BO3MOMK-
HOCTel paboTHMKOB, BbIPaXKeHHbIX X YNPaBAEHYECKMM NOTEHLMANOM, NPeoaoeBaeT
CTPYKTYPHO-YHKLUMOHANbHbIE  (MHCTUTYUMOHAAbHbIE)  FpaHWLbl, onpeaensemblie
XapaKTepUCTUKaMM AO/MKHOCTEN, peanunsyeTca cyObekTamu Tpyaa, WMELMMM
Pa3/InyYHble CTaTyCbl (CTpaTernyeckMmm paboTHMKaMM), OPUEHTMPOBAHA Ha pasBUTHe
B3aMMOZENCTBMA U COBMECTHOMO peLleHus 3a4a4 ynpasneHus. ITU XapaKTepUCTUKM
MO3BOAIOT NMpeAfoiaraTh, YTO B OCHOBE YNPaBAEHYECKOro MOTeHLMana nepcoHana
NIeXaT He TONbKO GaKTopbl MHAMBWAYANbHOTO yNpaBAeHYeckoro noteHumana cyob-
EKTOB Tpy/Ja, HO U MHble GAKTOPbl, onpeaensemMble YCAOBMAMM peannsaummn ynpas-
neHveckon aeatenbHocTM. CnenoBaTenbHO, MOAEb YNpaBAeHYecKoro noTeHumana
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nepcoHana opraHM3aLMmM AOMAXKHA BKAOYATh B CeBA XapaKTepPUCTUKM nepcoHana He
KaK COBOKYMHOCTM CyObEKTOB TPYAa, @ Kak 0CODO0M CMCTEMbI — COBOKYMHOMO CybbeKTa
TpyAa, AeNCTBYIOLLErO B ONpeaeeHHbIX 0PraHM3aLUMOHHbBIX YCI0BUSAX.

MocTpoeHue CTPYKTYPHOM MOAENM ynpaBAeHYecKoro noTeHlMana nepcoHana
6asnpyeTca Ha psaae NPUHLIMMOB:

- yrpasaeH4YecKMin noTeHLUman nepcoHana AomkeH obnagatb o6UMMKN XapakK-
TEPUCTMKAMM MOTEHUMANA NepcoHana, a MMEeHHO — PacCMaTPMBATLCA KaK AeaTeNb-
HOCTHbIM NOTEHLMAN NepcoHana Kak 0cobbi CybbeKT Tpyaa;

- YNpaBneHYeCcKMin NoTeHUMaN MNepcoHana OpraHM3aLMmM AO/KEH WHTerpu-
pOBaTb KOMMOHEHTbI, CBOMCTBA M (YHKLMM TPYAOBOTO M KaJpOBOro MOTEHLIMANos,
oTparKatoLWMX NPOTMBOPEUMBble TPeBOBAHMA COLMATIbHO-9KOHOMMYECKOM CMCTEMBI K
cybbeKkTam Tpyaa;

- yrnpasaeH4YecKMin noTeHUmMan nepcoHana AoMKeH NpeacTasnsTb coboi oco-
ObI (GYHKLUMOHANbHbIN) NOTeHUMan NepcoHana opraHM3auUmmn, OpPUEHTUPOBaHHbIN Ha
pa3suTME GOPM, MPUEMOB, MHCTPYMEHTOB YNPaBNEHYECKOWN AEATENIbHOCTU, MPUBOASA-
LLMX K PA3BUTUIO €€ Pe3yIbTaTUBHOCTU M 3GDEKTUBHOCTM, HanpaB/ieHHbIX Ha pelleHne
CTpaTermyeckmx n TakTUYecKmx b1sHec 3a4ad, NPeo10N1eBaoLLMX UHCTUTYLMOHAIbHbIE
rPaHULbl U NEPEKOHCTPYMUPYIOLWNIA KX;

- B KayecTBe HOCUTENA YMPaB/iEHYECKOro MOTeHLMana nepcoHana [oMKeH
BbICTYNaTb MEPCOHAN OpraHM3aLmm Kak cucTemHoe 0bpa3oBaHme, a He ero oTae/bHble
WNHCTUTYLMOHA bHbIE TPYMIbl, TAKME KaK «yNpaBAeHYecKMe Kaipbl» UK «Kaapbl anna-
paTa ynpasaeHusa»;

- yNpaBneHYeckMin NoTeHUMan nepcoHana Ao/MKeH BK/YaTb B cebs Komno-
HeHTbI, CMOCOBCTBYIOWME PA3BUTUIO YNPABAEHYECKOM AEeATeNbHOCTM, B TOM YucC/e
— ee HeKNaCCUYecKux Gopm;

- yNpaBAeHYeCcKMin NOTeHLMan NepcoHana A0MKEH PAacCMaTPUBATLCA KaK pe-
CypC MOBbIWEHNA YCTOMYMBOCTM NEPCOHANA KaK LIENOCTHOMO ABNEHUA, MCTOYHMK ero
CcaMoopraHM3aumm 1 camopasBuTHs.

MocTpoeHue CTPYKTYPHOM MOAENM ynpaBAeHYecKoro noTeHlMasa nepcoHana
BO3MOYHO MPU NPUMEHEHMM NMOCOMHOrO aHaM3a KOMMNOHEHTOB ero CTPYKTYPbI, KO-
TOPbIA MOXHO OCYLLECTBUTb, ONMPAaNnCh Ha KnaccuduKaumio 6a3oBbIX CBOWCTB ynpas-
NIEHYECKOro MOTeHUMana nepcoHana, BbIABAEHHbIX MOCPEeACTBOM KOHLEMTYyaNbHOro
aHaNM3a LWMPOKOTro CMeKTpa MCcCcaeaoBaHuiA, NOCBALLEHHbIX MOTEHLMaNy nepcoHana
OpraH13aLMmM Kak 0coboro Mozlyca peasnmsaLmm 4enoBevYeckoro noTeHumana.

CTpyKTypa ynpaBneH4YecKoro mnoTeHuMana nepcoHana onpeaeneHa dakTopamu,
OTHOCALLMMMCA K HECKONIbKMM YPOBHAM BANAHUA:

- Mera-ypoBeHb onpeaeneH XapakTepucTMKamm CoLManbHO-3KOHOMMYECKOM
cMCTeMbl M MPeACTaBNeH aKTyasbHbIMM COLMATIbHO-9KOHOMMUYECKUMMU YCIOBUAMM,
bopMaTMpYOLLIMMUK TPYAOBYKO aKTUBHOCTb, M COLMAZIbHO-9KOHOMMUYECKUMWU UHCTUTY-
TaMu, GopmanmaytoLmm TpeboBaHMA pbiHKa TPYAa;
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- MaKpo-ypoBeHb MpeAcTaBaeH aKTyasbHbIM COCTOAHWEM METOAO0TNU
yNpaBneHus nepcoHanom, MO3BOMAIOWEN OnepausoHaan3nMpPoBaTb KOMMOHEHTbI
YNpaBneHYECKOro NoTeHLMana, onpeaeuTb NPUOPUTETbI UX PA3BUTUA U peanmnsaumnm;

- Me3o-ypoBeHb npeacTaBneH buUsHec cTpaTervelt opraHusaLmun, onpeaens-
toLLen npuopuTeTHble TPeboBaHUA K TPYAy, U CUCTEMOWM YNpPaBAeHUsA MepCoOHasIoM,
CTPYKTYpUpytoLLein 3T TpeboBaHMsa B GOpMaTbl TEXHONOMMIA yNpaBaeHna (OLEHKM,
oTHbopa, PaccTaHOBKM, CTUMY/IMPOBAHWSA, KAPbEPHOTO NMPOABUIKEHWA, PA3BUTUA);

- MWKpO-ypoBeHb NpeacTaBneH OpraHWM3aLMOHHON YNPaBAeHYECKOW NPaKTW-
KOW, OTPasKeHHOW B KOHKPETHbIX GOpMax ynpaBAeHUYeCKoM AeaTeNbHOCTN PaboTHUKOSB,
XapaKTepHbIX [71A OpraHM3aLMn B LEIOM M AN1A KOHKPETHOW CUTYaLLMM;

- HaHo-ypoBeHb NpeacTaBneH SIMYHOCTHbIM MOTEHLMANoOM PaboTHUKOB Kak
CyOBEKTMBHBIM GAaKTOPOM, OKa3bIBAOLLIMM BAMSHUE Ha CTPYKTYPY YynpaBaeHYecKkoro
noTeHUMana nepcoHana.

MepeuncineHHble GaKTOpPbl OKa3blBAtOT BAMAHME Ha BblAENEHME CTPYKTYPHbIX
KOMMOHEHTOB yNpaB/iieHYeCcKoro NMoTeHLMana nepcoHana v Ha Mx coaepsaTenbHoe
HamoMHEeHWe — KaK NPV aHan3e yrnpaBaeHYeckoro noTeHLUpMana B KayecTse Tpya0Boro
noTeHLMana nepcoHana, Tak M Npu ero oLLeHKe Kak KaipoBoro noteHumana. Mpun stom
TPYAOBOM KOMMOHEHT yrnpaBAeHYeckoro noteHuUpana HeobxoAMMo paccMaTpuBaTb
KaKk cucTemy crnocobHocTel nepcoHana (Kak peanusaumio MOAEAN «Xo4y — Mory —
nencteyto» (Mapkos, 2014)), a KaapOoBbli KOMMOHEHT — Kak cucTemy GopMasiv30BaH-
HbIX KauecTs (Kak peanmsaLmio Moaenm «obpasosaHmne — KBaanduKaLma — Kapbepar).

TaKsKe HemMai0BaXKHO, YTO yrpaB/ieHYeCKMI NoTeHLMan NepcoHana Kak LenoCcTHOM
CUCTEMbI A0/KEeH BblTb OCHOBOW pPasHbiX BMAOB M GOPM yrnpaBieHYecKon aeaTenb-
HOCTW, C/Ief0BaTeNbHO, AO/KEH COAEPKaTb KOMMOHEHTbI, CBA3AHHbIE C Pa3IUYHbIMM
YPOBHAMMW €10 UHCTUTYLIMOHANbHOW peann3aummn — oT Gopmann3oBaHHOrO yrpaBaeH-
YecKoro Tpyda A0 CyObeKTMBHO Onpeaensaemoir aBTOHOMHOM MPOAKTUBHOM ynpas-
NIEHYECKOW OeATeNbHOCTM, BKIOYAA KOMMOHEHTbI, onpeaenstolie BO3MOMKHOCTb
peasiM3aumm COBMECTHOW yrpaBaeHYecKol AeATeIbHOCTM B pa3Hbix GopmaTax.

KafpoBbiit noTeHUMan nepcoHana, onpeaensiemblin CoUmanbHO-3KOHOMUYECKMMM
MHCTUTYTaMK, PeanmsyeTca Kak MOoTeHUMan ynpaBaeH4Yeckoro Tpyaa (camocTtos-
TE/IbHOTO M COBMECTHOTO), OLEHMBAEMOro Kak abCTpaKTHbIM Tpya MPOLIIOTO MK
byayuiero. Tpya, HaCTOALLErO BPEMEHU (KMBOW KOHKPETHbIN yNpaBaeHUYeCcKuin Tpya)
onpeaenseTcs ynpaBieHYeCKUM MOTEHLMANOM, PAacCMaTPUBAEMbIM KaK TPYA0BOM
noTeHuman. VIMeHHo TpyAoBOM NOTEHLMaN NO3BONAET PEANN30BaThb YNPaBAEHYECKYIO
[eATeNbHOCTb B HECTAOU/IbHbIX U HeonpeaeeHHbIX YCI0BUAX, Koraa HeobxoaAMmo He
CTO/IbKO PEeasin30BaTh, CKOIbKO BbICTPAMBATL 3Ty AeATE/IbHOCTb KaK CAMOCTOATE/TbHYHO
MM COBMECTHY!O.

MpeacTaBneHHbI aHanAW3 NO3BOAAET OMpeaesUTb YNpPaBAeHYeCKniA NoTeHumMan
nepcoHana opraHM3aumm Kak pecypc, OTpasKatolmii CUCTEMHbIE CBOMCTBA NepcoHana
KaK LEsoCTHOM cucTembl. YnpaBaeH4Yeckuit moTeHUpMan nepcoHana — peanusauma
YeNoBEeYECKOro MOoTeHUMaNa B YCAOBUAX KOHKPETHOW COLMasibHO-9KOHOMMWYECKOM
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cuCTeMbl, NpeacTaBaAoLeln coboit GyHKLUMOHaNbHOE adanTaUMoHHOE KavecTBo nep-
CoHana, BOM/IOWAOLLEEeCs B peann3almm ynpasieHYeckon AeaTesbHOCTU B YCI0BUAX
NPOTUBOPEUUI MHCTUTYLIMOHANbHBIX U GYHKUMOHAMbHbIX TpeboBaHMI coupmanbHoO-3-
KOHOMMWYECKOM CUCTEMDI. YNpaBaeHYeCcKnii NoTeHUMan NepcoHana xapaktepmusyerca
AManasoHoOM pa3BepTbiBaHWA YNPaBAEHYECKOW AeATe/IbHOCTM, OTPAXKaeTca B Cnocob-
HOCTM MepcoHana K CamopasBMUTUIO, YCTOMYMBOCTM, TMBKOCTM M pe3yNbTaTMBHOCTM B
YCNOBUAX HeonpeaeneHHOCTU U HecTabuabHOCTM BHELWHEN cpeibl 3a CYeT peasimsa-
UMW Pas3nYHbIX GOPM yNpaBAeHYECKoW AeATesIbHOCTW, HanpaBAeHHOM Ha MHTerpa-
LU0 OpraHM3aLMOHHbIX PECYPCOB, Mpexae BCero — CObCTBEHHOro AeATebHOCTHOMO
noTeHLUMana, C LUenbto AOCTUMKEHMS OPraHM3aLMOHHO 3HAYMMbIX SKOHOMMUYECKMX K
COLManbHbIX Pe3ynbTaToB. YNpaBaeHYecKkuii moTeHLmMan nepcoHasa packpbiBaeTcs B
ABYX MMaHax — UHAMBUAYANbHOM WM MHTErpasbHOM (NiaHe nepcoHasna) u oTpaskaeT
0COHBEHHOCTM COLMANbHO-3KOHOMMYECKON CUCTEMBI, BbICTYMAOLLEN NPEeANKTOPOM ero
BbISIBJIEHWA, CTPYKTYPMPOBAHMSA, MCMOb30BAHWA U PAa3BUTUA.

OcHOBaHMAMM A0S [AeTafM3aumm CoAepKaTesbHbIX KOMMOHEHTOB yrpaBaeHye-
CKOro MoTeHUMana, BbifABAEHUA ero GYHKUMOHAIbHbIX U AMHAMUYECKMX CBOWCTB Ha
pa3sHbIX YPOBHAX aHa/M3a CYMKAT Pe3y/bTaTbl MPUMEHEHMS Pa3MYHbIX NMOAXOA0B K
onepauMoHann3aLmMm NOHATUA KyNPaBAEHYECKUIA NOTeHUMaN».

MepBbii NOAXOA, — HOMWHATWMBHbLINM, B PaMKax KOTOPOro ymnpaBAeHYecKuUin no-
TeHUMan WAeHTUOULMPYETCA C MHbIMW GEeHOMEHaMW, CoAepaHue W CTPYKTypa
KOTOPbIX MOMHOCTbIO HaNaraeTca Ha ero uccaegosaHue. B HOMMHATMBHOM moaxone
MOKHO BblAENTb [1Ba NOABMAA — TPAAMLMOHHbIN, NPeACcTaBAeHHbIN ypaBHUBaHEM
ynpaB/eH4YeCcKoro noTeHuUmana co cnocobHocTbio K nnaepctsy (Day at all, 2004), n
HOBbI, B KOTOPOM B Ka4ecTBe CUCTEMOOOPa3ytoLLEro BbICTyNaeT NOHATME «TaNaHT»
(Buckingham & Vosburgh, 2001; Delfgaauw & Dur, 2010). O6a noaxoaa A40CTaTO4YHO
NPOAYKTVBHbI MO BbIABAEHWIO OTAE/bHbIX KOMMNOHEHTOB YNPaBAEHYECKOro NoTeHLUMa-
Na, B YaCTHOCTW — JIMYHOCTHbIX NMPEANKTOPOB, U CTPYKTYPHbIX KOMMNOHEHTOB — YrpaB-
NIEHYECKMX HaBbIKOB Kak KOMMOHEHTOB OMbITa.

Ocoboe BHMMaHME B pamKax HOMWMHATMBHOTO MOAXOAA YAENAETCA aHanu3y Cro-
CcobHOCTM cybbeKTa Tpyaa K OpraHM3aLmMm COBMECTHON AeATe/IbHOCTM U NMOCTPOEHMIO
B3aMMOZENCTBMA NPW pelleHnn Pa3HOPOAHbIX 33434 WU BAUAHUIO OPraHM3aLMOHHbIX
YCNOBMIA Kak $aKTOpPOB peannsaumm Anaepckoro NoTeHUmMana u CUCTEMbl YrpaBaeH-
YeCKMX OTHOLLEHWK. MpeacTaBaeHma O TanaHTax TaKkke co3aaeT 0cobblil MMMy/bC B
PasBUTMM KOHLENUMM YNpPaBAeHYecKoro noteHumana. MNpusHaHue paboTHWKa wan
KaTeropum paboTHWKOB TasnaHTaMM MO3BOAAET, NPEXKAE BCEro, PeWmnTb NPobaemy UH-
BECTMPOBAHMSA B Pa3BUTME NepcoHana: rpynna «TaaaHToB» Noay4YaeT MpenumyLecTso.

BTtopoi noaxon — coaepratenbHbit. OH UccaeayeT coaepsKaHne ynpaBaeHYecKkom
0EeATeNbHOCTM B ee COBPEMEHHOM BapMaHTe peanusalmu, OnMpascb Ha KoHUer-
Mo camoobyuvaemoit opraHmsaumm (Nonaka at all, 2008). B pamKkax 3Toro noaxozaa
OCHOBHOE coAepKaHWe ynpaB/eHYecKoro MoTeHLMana MbICAUTCA Kak GopmMUpoBa-
HWe W pasBWUTME 3HaAHWA, 3HaHME PACCMaTPUBAETCA KaK AEeMCTBEHHbI KOMMOHEHT
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YNpaBNeHYECKOro MoTeHLUMana, OCHOBHOW pecypc ynpaB/ieHYeckon AesTenbHOCTU.
OCHOBHbIMW MPOSBNAEHUAMW YNPABAEHYECKOrO MOTEHLMaNa Ha3blBAaeTCs Cnocob-
HOCTb K GOPMMPOBAHMIO BUAEHWA, OCOBEHHO — B HEONPEAEeNEHHbIX U HECTAabUbHbIX
yCnoBuAx. Peanmsaums ynpasieHYecKoro MoTeHUMana CBA3bIBAETCA MOHATMEM
«UHTennekTyanbHoe angepctso» (Connelly at all, 2000), a OCHOBHbIM coAepsKaHMEM
yNpaBAeHYeCKOro NoTEHLIMaNa PAaCCMaTPUBAETCA «HeABHOEe 3HaHKne» (Baumard, 1999).
CBMAETENbCTBAMM WMCMONb30BAHNA 3HAHWA KaK CpeacTBa AEeATEeNbHOCTM BbiCTynaeT
ynpaBneHYecKas OpUEHTMPOBAHHOCTb KaK CMOCOBHOCTb pyKoBOAWTENs BbICTPO pea-
TMPOBaThb Ha CUTYaLMOHHbIE M3MEHEHMS, BOPOTLCA C HEOMPEeAENEHHOCTbIO, HAaX0AMTb
HOBbIE€ CMbIC/Ibl U CTPOWUTb BUAEHWE, aAPecoBaHHOE APYrMM CybbEKTaM COBMECTHOIO
TpyAa.

TpeTuit noaxon, K BbIABAEHMIO CTPYKTYPHbIX KOMMOHEHTOB YMpaBAeHYecKoro
noTeHumMana — AMHAMUYECKUIA, OH CBA3AH C KOHUENLUMel ynpasaeH4eckoro npodec-
CMOHANM3Ma KaK KayecTBa, CBMAETENbCTBYIOLWIErO O Pa3BOPayYMBaHMM U PaA3BUTUM
noteHumana (dpyxunnos, 2004; 3a3biknH, 2013; Maprosa, 1996). BBeageHne NOHATUSA
«npodeccroHanmMam» Mno3BoAsAET MCMOAb30BaTb METOAO0N0MMYECKMA annapaT CooT-
BETCTBYIOLIETO MOAXO/a, BbIAENAA YPOBHW WAM CTAAMM Pa3BUTMA YNpPaBAEHYECKoro
noTeHUMana, ero CTPyKTypPHblE KOMMOHEHTbI: MPOAYKTMBHOCTb, NpodeccMoHanbHan
NMAEHTUYHOCTL M 3penocTb (dpysunos, 2004). B pamKkax 3TOro noaxoaa 0cObeHHO
BblAENAETCA aKMEeOoNorMYeckas KoHUEeNUMaA, NPeacTaBAstowan Maeto MakcMmanbHoro
PACKPbITUA YNPaBNEHYECKOrO MOTEHLUMANA U BO3MOXKHOCTb [IOCTUMKEHWUA BbICLLEN
TOYKM Pa3BUTUA — «aKMe».

YeTBepTblit MOAXOA — MOTMBALMOHHO-AMHAMMYECKMI, CBA3aH C GeHOMEHOM
ynpaBneHYeckon Kapbepbl. Kapbepa paccmaTtpuBaeTca Kak ocobas dopma npo-
ABNEHWA YMPaBNEHYECKOro MOTeHUMana — YynpaeneHYyeckas ycrnewHocTb. Eule
B 1988 roay ®. flioTtaHc (Luthans, 1988) ykasan Ha TOT GaKT, YTO Pe3ynbTaTUBHOCTb U
yCrnewHoCTb — pa3Hble GOPMbI peanmsaumm ynpaBaeH4Yeckoro noteHLUmana: peaabHo
pe3y/nbTaTMBHbIE PYKOBOAMTENM He BCeraa ycneluHbl. Kapbepa BOCMPUHUMAETCS Kak
OOMH M3 MOLLHbIX GaKTOPOB pa3BopaYMBaHMA yNpaBieHYeCcKoro noTeHuUmana yepes
MexaHW3M KapbepHol MOoTMBaLMK. B nocaeaHue roapl Kapbepa Kak dopma peasnmsa-
UMM yNpaB/iieHYeckoro noTeHlMana ctasa pacCMaTpuBaTbCcA Yepes npusmy BAMSHUA
KOMMOHEHTOB COUMaNbHOro KanmuTana, B YaCTHOCTM — Yepe3 OLEHKY COLMaNbHbIX
cesizelt n gosepus (dderHanes & CopokuH, 2013). CoupanbHbIi KanuTan B 3TUX UcCie-
[0BaHUAX BbICTYMAET M KaK CTPYKTYPHbIM KOMMOHEHT ynpaBAeHYecKoro noTeHumana,
KaK pe3y/ibTaT ero peasmsaumm, 1 Kak MHCTPYMEHT 3TO peasiM3aumm.

MATbIA NOAXOA — aKTMBALMOHHBIM. OH MpeacTaBieH MCCAeoBaHWEM BAMSAHUA
Pa3/IMYHbIX GOPM 0BYYEHMA Ha PACKPbITUE U Pa3BUTUE YNPaBAEHYECKOro NoTeHLMana
— OT 06WMX Moaenel HenpepbIBHOrO 06y4YeHMaA KaK yC/I0BUA Pa3BUTUSA YE0BEYECKOro
noTeHuUMana A0 pa3paboTKM KOHKPETHbIX MHCTPYMEHTOB aKTMBM3aLMM MoTeHuMana
nepcoHana. ObyyeHMe CUMTAETCA KaK MEXaHWM3MOM pPa3BUTUA YMpPaBAEHYECKOro
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noTeHUmMana, Tak U MHCTPYMEHTOM ZI0MOSHUTENIbHOM MOTMBaLMM B C/yYae, Koraa
NPOLECC v pe3ynbTaT 0byYeHna CBA3aHbI C MapaMeTpamm ynpaBieHYeCcKon Kapbepsbl.

Ocobbiit  Noaxon, KOTOPbIA MOXHO WAEHTUPULMPOBATL B MCCAEA0BaHMAX
yNpaBneHYeckoro noTeHUMana, — orpaHuyuTenbHblit. OH Bbipaxaetca B Mccre-
[0BaHMAX HEraTMBHOW CTOPOHbI YMPaBAEHYeCKoro noTeHUMana, peannsaumu
orpaHuMyeHuin NoTeHUMana Kak ABneHuA: nossieHue CyObekToB YmnpaB/ieHYecKom
0EeATeNbHOCTM, Ha KOTOPbIX HE/b3s MONOMKMUTLCA («HEKOMMETEHTHblE MeHedyKepbl»
no A. ®apHemy (Furnham, 2003)), a1 HaoboOpPOT — CTONKHOBEHME C OrpaHuye-
HMAMW  OPraHM3aLUMOHHOM Cpebl, OCTaBAAOLWMMM CYOBEKTOB Tpyda B MOJHOM
HeonpeaeneHHOCTM OTHOCUTE/IbHO WX BO3MOMHOCTEN, Ha 4To yKasanum H. dact u
ero konnern (Fast at all, 2014). OrpaHUYUTENbHbIN NOAXOA, PACCMATPUBAET LEHY,
KOTOpYlO MNAATWUT CyBBbEKT ynpaB/ieHYeckon nAesTeNbHOCTM B MOMbITKAX peann-
30BaTb, Pa3BepPHYTb W Pa3BUTb COOCTBEHHbIM YynpaBieHYeCcKnin noTeHuman. ITo
MOXET OblTb yBe/MdYeHne peanbHOro paboyero BpemeHM, HapylleHue 6anaHca
MeXay M3HbO M paboToi, OBLIMIA NMYHOCTHLIM AMcbanaHc, B LEIOM pPaspyLuu-
TeNbHas ynpaBieHYecKas [OesTeNbHOCTb («AEeCTPYKTUBHbLIM NPOdeccMoHann3m»
no AWM. TypunHosy (TypumHos, 2003)).

CoLmanbHO-NCUXONOTMYECKUI MOAXOA, PACCMaTPMBAET ynpaBieHYecKuid noTeH-
LMan Kak KOMMNOHEHT KaapoBOro noTeHumana, Gokycupyacb Ha npobaemax ycTtonun-
BOCTW KaZlpOB B OpraHu3aumy M CaMopasBUTMS MepcoHana opraHvsaumii. B pamkax
[AHHOTO MOAXOAa B KAyecTBE COAEpPKaTe/lbHOr0 KOMMOHEHTa yrnpaBieHYeckoro no-
TeHUMana HasblBaeTCa OpraHM3aLMOHHOe rpaXKaaHCTBO («organizational citizenship»
(Bolino & Turnley, 2003)). [daHHblM Noaxo4d, pPaccMaTpMBaeT peanusauunio ynpas-
NIEHYECKOrO MOTeHUMana yepes MposBieHUs OpPraHM3aLMOHHOM MPUBEPIKEHHOCTH,
NOANBHOCTM, OTCTaMBaHWA OPraHU3aLMOHHbIX LeNei, NpeaaHHOCTU, MHULMATUBHOCTY,
noaAepsKaHusa 1 pasBuUTUA UMUAKa opraHm3aumm (Singh & Singh, 2009).

®YHKUMOHANbHbIA  MOAXOA K WMCCNENOBAaHMIO  COAEPKaTe/bHbIX  CTOPOH
yNpaBneHYeckoro noTeHLMana CBA3aH C TaKMMM TMOHATUMSAMM KaK «yCrelHOCTbY,
«pe3ynbTaTMBHOCTLY, B PaMKax 3TOTO MOAXoJa BBEAEHO MOHATME «3GEeKTUBHDbIN
PYKOBOAMTENbY. 34E€Ch PACCMaTPUBAIOTCA CTPYKTYPHbIE M NMpOoLEeccyaibHble MoAenm
yNpaBneHYeckom AeaTenbHOCTU C LeNbio onpeaeneHns GakTopos, CrocobCTBYOLLIMX
OOCTUMKEHMIO LIeNN yrpaBieHus. B KayecTBe OCHOBHbIX KOMMOHEHTOB PAacCMOTPEHMS
BbICTYMatOT yrpaBaeHYeckne peleHns M MexaHM3mbl NOCTPOEHWs B3aMMOAENCTBMA
ON8 WX peanusaumy, GakTopbl yNpaBieHYEeCcKoW YCMewHoCTW, [AeTePMMHAHTbI
ycnewHocT. MIMeHHo B pamkax @yHKLMOHANbHOMO MoAXo/a HaKOMWAMCh AaHHble,
Hy)KOQtoWMeca B MHTErpaumMm — Kak mexay coboi, Tak M MO OTHOLWEHWIO K BHell-
HUM KpUTEpPUAM Pe3yNbTaTUBHOCTM (B YaCTHOCTM — 3KOHOMMYECcKMM). Kak nuwet
B.A. Tonouek (Tonovek, 2014) ocobas npobnema 3akNOHaETCA B TOM, YTO PyKOBOAM-
TeW, MMEoLLIMEe Pa3nYatolLMecs CTPYKTYPbl MHAMBUAYAAbHOTO YMnpasieHYecKoro
noTeHumana, MmoryT 6biTb OAMHAKOBO YyCMellHbIMM, YTO TpebyeT AasbHellen paspa-
BOTKM TEOPUM YNPaBAEHYECKOrO NOTeHUManNa.
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Takvm 06pa3om, MOAE/b YNIPaBAEHYECKOTO NOoTeHUMaNa NepcoHana npeacrasaser
cobol cooTHeceHMe GaKTOPOB ero CTPYKTYPMPOBaHMA M KOMMOHEHTOB, Onpeaensto-
LMX ero cocTtas (puc. 5).

~ @AKTOPbI CTPYKTYPUPOBAHMA ™., .+ KOMITOHEHTB!
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NM4HOCTHBIN NoTeHuman paboTHUKOB ] —

Puc. 5. CmpykmypHas moOesib ynpasaeHyeckoeo NomeHyuana nepcoHand

[na Toro 4tobbl coaepKaTesibHas MOE/b YNPaB/AeHYeCcKoro noTeHLmMana nepco-
Hana ferna B OCHOBY AEATE/IbHOCTU CUCTEMbI YTIPABIEHUA NepCOHa oM OpraHm3aLmm
B 06/1aCTV MCNOAb30BaHMA YNPaBAEHYECKOTO MOTEHLMaNa NepcoHana Kak opraHu-
3aLIMOHHOIO pecypca, HeobxoaAMMO OMnpeaennTb OCHOBHbIE TPYMMbl METOA0B M Tex-
HOMOMMI PACKPbLITUSA, MPUMEHEHUA, Pa3BUTUA M NPeobpas3oBaHMs YNpPaBAeHYeCcKoro
noTeHUMana nepcoHana. M MeTOoApl M TEXHONOMMM Pa3BEepPHYTbI B [BYX Hanpas/e-
HVSAX — B PELLEHMM BOMPOCOB aHa/n3a, OLEHKM 1 MCMO/b30BaHMA CTPYKTYPHO-COAep-
’aTe/bHbIX KOMMOHEHTOB YNpPaB/AeHYeCKoro noTeHLmana nepcoHana U B OKasaHum
HanpaBAeHHOro BO3AENCTBMA Ha ero AMHaAMMKY.

MpoBefeHHOE  MCCAedOBaHWe  CTPYKTYPbl  YMpPaB/ieHYecKoro  noTeHumana
nepcoHana mno3BO/AET OTHEeCTM TeXHOOrMKM, PasBMBaloLMECH B pPamKax pas-
JINYHBIX TEOPETUYECKMX M MPAKTMYECKMX MOAXO[A0B ABYM KjiacCam: TEXHONOrMu,
Hanpas/eHHble Ha Pa3BWTME KaJpOBOro MOTEHUManNa MNepcoHasna W TeXHO0rmu,
Hanpas/eHHble Ha Pa3suTMeE TPYAOBOro noTeHuMana. Mepsblie U3 HKUX CnocobCTBYOT
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Pa3BUTMIO yMpaB/ieHYeCcKoro NoTeHLUMana NepcoHana v CBA3aHbl C pelleHnem 3aaa-
YM ero MOHWUTOpMHra. BTopasa rpynmna TexHOAOrMi HanpasieHa Ha WMCMoab3oBaHWe
yNpaBneHYeckoro MoTeHUMana B aKTyasbHbIX YC/NOBUAX YMpPaBAEeHYECKOro Tpyaa.
B TO ke Bpems, ynpaBaeHYeckuii NoTeHUMan nepcoHasna opraHM3aumm Kak cuctTemHoe
Lesoe, pacCMOTPEHHOE BO BCEX acmeKTax M dopmax ero peasmsalmu, He OXBaTblBa-
eTcA NepevmcieHHbIMM TEXHONOTUAMIW HanpaBieHHOrO BO3AEMCTBMA Ha MOTeHUMan
nepcoHana, Tak Kak OHW He 3axBaTblBatoT 06/1acTb pelleHnsa 3a7a4 PacKpbITUA Tex
KOMMOHEHTOB yrNpaBAeHYeCcKoro NoTeHLMana nepcoHasna, KoTopble eLle He MPoABUIM
cebs 1 He cTann 0ObEKTOM HanpaB/eHHOro BO3AEMCTBUA CO CTOPOHbI CUCTEMbI YNPaB-
NIEHUA NEePCOHANOM.

[ns Toro, 4yTobbl 3a4a4M PACKPLITUA YNPaBNEHYECKOrO MOTeHUMana nepcoHana
OblM pelleHbl, HeobxoaMMo onpeaesnTb LeNb, KOTOPYK [AO/KHa peann3oBaTb
cucTema ynpas/ieHWs mnepcoHasiom B paboTe € ynpaBneHYeCKUM MOTEHLMANOM
nepcoHana, HeobxoAMMO COCPeAOTOUMTbCA Ha XapPaKTEPUCTMKAX MPOAKTUBHOM K
HaAPYHKLUMOHANbHOW yNpaBAeHYeCKoM AeATeNbHOCTU Kak 0coboi 30He peannsaLmm
yNpaBneHYeckoro noTeHLMana nepcoHana.

TaK Kak MpOaKTMBHblE KOMMOHEHTbI CBA3aHbl C CAMOCTOATE/IbHOM aKTUBHOCTLIO
pabOTHMKOB, MX FOTOBHOCTHIO MPOABUTbL MHUUMATUBY U MPUHATL Ha cebs OTBETCTBEH-
HOCTb, TEXHO/IOMMM HANPaBAEHHOrO BO3AENCTBUSA, UCMOMb3YIoLLIME NPEACTaBAEHNA O
CTPYKTYPHbIX KOMMOHEHTax KaapoBOro WM TPYAOBOrO NOTeHUMana, AaHHyo 3aaa4y
peLnTb He MOryT. 9TO OrpaHMYeHne CBA3AHO C TEM, YTO TEXHOOTUM HaMpPaBAEHHOTO
BO3AENCTBMA CBA3AHbI C MPUMEHEHMEM W PA3BUTUEM OTAENbHbIX SNEMEHTOB CTPYK-
Typbl ynpaBAeHYecKoro noTeHLUmMana — YyMEHWM, HaBblKOB M 3HaHWI — B dopmaTax
peanusaumm TPaAMLMOHHbBIX GOPM yrpaBaeHYecKom AesTenbHOCTM (oLeHKa, obyde-
HWe, KapbepHble MPorpamMmbl), @ He yrnpaBJeHYecKoro noTeHumana nepcoHasna Kak
LLe/IOCTHOM CUCTEMBI.

B pamKax mMeToa0n0rMK ynpasieHns nepcoHanom OCTatoTCs [0 KOHLA He paspe-
LLIEHHbIMW TaKMe BOMPOChI KaK:

1. VCTOYHWMK MpeacTaBAeHW O KOMMOHEeHTax yrnpaBaeH4Yeckoro noTeHumana,
KOTOpble CTaHYT aKTya/bHbiMK B OAMXaiwem Oyayliem (onpeaeneHne Kaw4eBoro
BEKTOpa ajanTaumm);

2. KpuTepun BbibOpa KaTeropuin nepcoHasna A8 NPeMMyLLeCTBEHHOMO MHBE-
CTMPOBAHUA B UX Pa3BUTUE;

3. KpuTepuu OUEHKM pe3ysbTaTUBHOCTM YMpaBieHYecKoro Tpyaa, C/yMKalime
BHELUHUM KPUTEPUAMM BaNWAM3aLMM METOAOB OLEHKM M Pa3BUTUA YNPaBAEHYECKOTO
noTeHLumMana;

4. Cnocobbl, UHCTPYMEHTbI U KPUTEPUM OLIEHKM yaaneHHbIX GOPM ynpasaeHye-
CKOW 0eATenbHOCTN 1 ee pe3ynsTaTUBHOCTH;

5. ®aKTopbl, CNOCOOCTBYIOLIME CBOPAYMBAHMIO YIPaBIEHYECKOro NoTeHLUMana,
BbISIBJIEHHOTO paHee, y OTAe/bHbIX PabOoTHUKOB;
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6.  ®aKTopbl CHUXEHWA OPraHM3aLUMOHHOW NPUBEPHKEHHOCTM U haKTOPbI TEKY-
4ecTun ynpasaeHYecKmx Kaapos.

YnpaBneH4YecKunit NoTeHLMaN NepcoHana pPackpbiBaeTcA B [BYX MaHax COAepiKa-
HUA — UHAMBUAYANbHOM NiaHe (PaboTHMK, CYObEKT ynpaBieHYecKon AeATeIbHOCTY,
PYKOBOAMTENb), U MAaHe NepcoHana Kak Lenoro. ITM naaHbl Kak ocobble MpocTpaH-
CTBa peanmsaumm ynpaBaeH4YecKoro NoTeHUMana AOMKHbI UMETb KOMMNAEMEHTapHble
HOPMbI BbIPAXKEHUA Er0 COAEPKAHUA.

BblaeneHne ypoBHEW BOMIOWEHUA YNpPaBAeHYECKOro MOTeHUMana nepcoHana
ABNAETCA 3aBepllatoLlelt pasolt GopmmpoBaHuna 0bLLEN CTPYKTYPHO-COAEPKaTENbHOM
MOZENN ynpaBneHYeckoro noTeHuUmana nepcoHana. ke aetanmsaums npeacrasieHa
Ha puc. 6.
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Puc. 6. CmpykmypHo-codepxcamesnsbHas mooesb
ynpasneH4ecko2o nomeHyuana nepcoHana

NHAMBMAYaNbHbIN NAaH pa3BepTbiBaHWA yNpaBJeHYecKoro NoTeHuUmana peaamnsy-
€TCA KaK CcUCTeMa PasanyHbIX GYHKLUMOHAAbHbIX MOTEHLIMAN0B:

1.  Kak nmoTeHuMan AMYHOCTM — IMYHOCTHbIE CBOMCTBA, KayecTsa, LEHHOCTH,
OMbIT;
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2. Kak noTeHuman cybbekTa ynpaBieHYeckon AeaTeNbHOCTU — 3HaHMS, YMEHUs,
HaBbIKM1, MOTVBALIMSA, CAMOCTOATENIbHOCTb, OTBETCTBEHHOCTb;

3. Kak noteHuUman pyKkoBoamUTeENA — HANpPaBAEeHHOCTb Ha APYTMX Atofei, Crnocob-
HOCTb YNPaBAATb UX AEATE/IbHOCTbIO;

4. Kak noteHuman YneHa ynpasaeHYeckom KOMaHbl — cTpaTermyeckas opmeH-
TUPOBAHHOCTb, TOTOBHOCTb K $OPMMPOBAHMIO BUAEHWA W ero TpaHchOpMaLIMKM B LENN,
334341 1 OeNCTBUS.

CoOTBETCTBEHHO, B M1aHe NMepcoHana Kak LefoCTHOM CUCTEMbI NepevmcieHHble
ypoBHM ByayT NnpeacTaBaeHbl:

1.  MoTeHUMasOM COBMECTHOM TPYAOBOM AEATENbHOCTM — aKTUBHOCTb, XMU3He-
CNocobHOCTb, NoAAepKaHWe LeNOCTHOCTH, YCTOMYMBOCTb, TMOKOCTb;

2. OyHKUMOHaNbHbIM MNOTEHLUMANOM TPYAa — CMOCOBHOCTb K pelleHuto NocTaB-
NeHHbIX 3a71a4, paboTa B yCOBUAX OFPaHNYEHHbIX PECYPCOB, NMPEo0NEHME COCTOAHNSA
HeonpeaeneHHocTH;

3. [oTeHUManOM MOApPa3AeNeHUs KaKk CaMOoCTOATE/IbHOW Bu3Hec-eanHULbI —
OpMEeHTaUMA Ha KOHEYHbIN pe3y/bTaT, B3aMMOAENCTBME C 3aKa3uMKaMm — BHELLHVMU U1
BHYTPEHHMMM, CO34aHMNe CTOMMOCTH;

4.  TloTeHUManoM ynpaBieHYecKMX KOMaHA — OpMeHTauus Ha cTpaTernye-
CKME Uenn, NOUCK HOBbIX PecypcoB, PeopraHmn3auma OpraHM3aUMOHHbIX MHCTUTY-
LM, AOCTUNKEHME SKOHOMUYECKON N coLManbHOM 3bPEKTUBHOCTU OpraHmn3aLmm.

MpoBeaeHHbI aHann3 CTPYKTYPbI, COAEPKaHuaA, M1aHOB peanmsaLmm, ypoBHen
pPacKpbITUA, KOMMOHEHTOB YNpPaBAEHYECKOro NMoTeHUMana nepcoHana no3sonset
chbopmynmpoBaTth paboyee onpeaeneHne NOHATUA «ynpaBAEHUYECKMIA NoTeHUmMan
nepcoHana opraHmM3aumnmn»: ynpasaeHYeckmii NoTeHUMan nepcoHana opraHmsaumm
— cUcTeMHoe dyHKLMOHaNbHOe aZlanTalMoHHOEe KayecTBO MepcoHana, onpeae-
nAalollee pa3BepTbiBaHWME B Pa3fIMYHbIX HaAMpPaBAEHUAX (BPeMeHHOM, MpPOCTpaH-
CTBEHHOM, MHHOPMALMOHHOM, IHEPTeTUYECKOM) yrNpaBieHYeCcKom AeATeNbHOCTM
nepcoHana. YnpaBieH4Yeckuii moTeHLUMan nepcoHana BomnioLWaeTca B CnocobHOCTH
nepcoHana K caMopasBUTUIO, YCTOMYMBOCTH, TMOKOCTMN U pe3yNbTaTUBHOCTM B YC10-
BMAX HEOMPeAeNIeHHOCTM U HECTabUbHOCTM BHELLIHEN cpeabl 3a CHET peannsaumnm
pa3IMYHbIX GOPM YNpPaBAEHYECKOM AeATENbHOCTM, HaNnpPaBAeHHON Ha MHTerpauuio
OpraHM3alUMOHHbIX PecypcoB, Mpexae BCero — CoObCTBEHHOTO AeATeNbHOCTHOTO
noTeHUmMana, C UeNbto AOCTUMKEHMWS OPraHM3aUMOHHO 3HAYNMMbIX SKOHOMMUYECKUX 1
COUManbHbIX pe3ynbTaToB. YnpaBieHYeckunin moTeHuUman nepcoHana packpbiBaeTcs
B ABYX NAaHax — MHAMBUAYAIbHOM U MHTErpasbHOM (MaHe NepcoHana) U oTpaa-
€T XapaKTePUCTUKM COLMANbHO-3KOHOMMYECKOM CUCTEMBI, 3anpallvBatollein ero
CTPYKTYPHbIE KOMMOHEHTbI, NpeaHa3HaYeHHbIe K Pa3BUTUIO U UCMOb30BaAHWIO, KaK
cobCTBEHHbIN pecypc.



hasa 3

KomneteHuuu:

KoHuenuus
UHCTUTYLUOHANN3NPOBAHHbDIX
dYHKUUM
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3.1. KomneTeHTHOCTHbIN NoAX0A, K onepauuoHanmsaumm
TPYA0BOro NOTeHuMana nepcoHana

OcTpas KOHKypeHUMA Ha pas3/ivyHbIX PbiHKax (CblpbeBbIX, OTPAC/AEBbIX, PEruno-
Ha/IbHbIX) 3aCTaBKMa OpraHM3aLMmn NO-HOBOMY paccMaTpmMBaTb Npobaemy cobCTBEH-
HbIX pecypcoB. MmeHHO Ha pybexke 1980 — 1990-X rogoB TEPMMH KKOMMETEHLMM»
BOLUEN B aKTMBHbIN COLMANbHO-9KOHOMUYECKMI AUCKYPC, U C 3TOFO MOMEHTA Ha-
YMHAET Pa3BMBATLCSA KOMMETEHTHOCTHbIM NOAX0/4, NOCTeneHHO BoOpaBLWwnini B cebn
OONbLWNHCTBO NPeACTaBAEHMI O NOTEHLMANE COLMANbHO-9KOHOMUYECKUX CUCTEM.

KomMneTeHTHOCTHbIM NoAX0/, aKTUBHO Pa3BMBAOLMINCA HECKOIbKO AeCATUNETUN,
npu3BaH cdopmynMpoBaTh NPeACTaBNeHna O MexaHM3me, npeobpasytouem noTeH-
upMan MHAMBUAYaNbHOTO GYHKLMOHAIbHOTO TPYAa B KOMMNETEHLMM NOApPa3aeneHNI
N opraHmsaumnin. OaHaKo, CKOHLUEHTPUPOBAB BHUMaHWE Ha GOPMMUPOBAHUM UHCTPY-
MEHTOB OLLEHKMW W Pa3BUTUA TPYA0BOro NOTEHLMANa, OH OCTAHOBU/CA B pelleHumn
[AHHOro BOMPOCA Ha NePBOM LLAre, 3aK/IHO4a0LWEMCA B ONpeeseHMM NepeyHs Kom-
neTeHLMM, BKAOYAEMbIX B OpraHM3aLUMOHHYO MOAE/b, B COOTBETCTBMM CO CTpaTe-
TMYECKMMM, NPOU3BOACTBEHHbBIMM, COLMANBHBIMU U aAMUHUCTPATUBHBIMW LEeNAMM
1 3a/1a4ammn opraHunsaumm. OpraHmM3auma Kak CNOXHaA COLMaNbHO-3KOHOMMYECKas,
CoUManbHO-NCMXoNornyeckas, obuecTBeHHO-NPOM3BOACTBEHHAA CUCTEMA B PaMKax
KOMMETEHTHOCTHOrO MOAX0A4a OKas3anacb GOHOM, Ha KOTOPOM pa3BoOpayMBaeTcs
TPYAOBOM, KaZPOBbLIN M IMYHOCTHbIN NOTEHUMAN NEepPCcoHana.

[epBas CTaAMA Pa3BUTUA KOMMETEHTHOCTHOrO MOAXOAa OTHOCUTCA K nepuoay
1960 — 80-x ronoB, Koraa Tema KOMMNeTeHLMIN LWMPOKO He o0bcyKaanach, a cama uaea
KOMMNETEHUMN Pa3BMBaNachb B NCUXONOTMYECKUX UCCNefoBaHNAX Nnpobaem moTMBa-
UMK, TepMUH «KOMMETEHLMMU» B TOM OOLLEM CMbIC/IE, B KOTOPOM OH UCMO/b3yeTcs
B COLMANbHO-3KOHMMYECKMX UCCNENOBaHMUAX (B OTIMYME OT HOPUCMPYAEHLMM) NoA-
BmACA B pabote P. YaiTta B 1959 r. (White, 1959) Kak 06bsICHUTENbHbIN MeXaHU3M MO-
TMBALMM K GOPMMPOBAHMIO COLIMANbHbIX HAaBbIKOB. BNOCNeACTBUM 3TUM TEPMUHOM
Bocnosb3osanca A. MakKnennang (McClelland, 1998), 06bACHAS KOMNETEHLUAMM
pasNuMunA Mexay MoAbMW U UX NOBeAeHMEM, Ha KOTopble 0b6pallatoT BHUMaHWe
apyrue noan. Tak Ha NepBol CTaAMW Pa3BUTUA KOMMNETEHTHOCTHOMO NOAX04a KOM-
neTeHuMm ctanm obo3HavaTb 0cobble MHANBMAYAIbHbIE CBOMCTBA M Ka4yecTsa, B TOM
yncne — NPUMEHUTENBHO K OpraHM3aumam.

Ha sTopoit ctagmm (1980-e — Havano 1990-x rogos) NOHATME «KKOMMAETEHLMMNY
nepeKkoYeBano M3 NCUXONOrMN B MEHEAKMEHT, rae CTano NPUMEHATHCA Kak 0bbsAc-
HUTENbHbIM MPUHLUMN KOHKYPEHTHOro npemmyllectsa Komnanuin. K.K. Mpaxanaa u
I. Xamen (Prahalad & Hamel, 1990), o6cy:kaas BONPOC KOHKYPEHTHbIX MPENMYLLECTB
opraHu3aLmii, yKasaam, YTo OHWM 3aK/tYatoTca B crneumoduke ee AeATeNbHOCTHbIX
pecypcoB, anAa 0603HaYeHUA KOTOPbIX MCMOMb30BaNM MOHATUE KKOMMETEHLMNY,
3aumcTBoBaHHoe Y M. CensHuKa (Selznick, 1984). K Tomy MOMeHTY nocaeaoBatenu
[. MakKnennaHza noa, ero pyKoBOACTBOM YiKe pa3pabaTbiBanm npobaemy Komne-
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TEHLMI Kak 0coboro TpyaoBOoro pecypca paboTHMKOB HENMPOU3BOACTBEHHOMN cdepbl
N pykoBoamuTenem.

KoHUenuua KomneTeHLUMiA Ha BTOPOM 3Tane pa3BUTUA KOMMNETEHTHOCTHOTO Nos-
xo4a chopMMUpPOBanach Noa BAUAHUEM HECKONbKMX GaKTOPOB:

1. ToTpebHOCTAMM B CO3[aHWMM, MOAAEPIKAHMM U BOCMPOU3BOACTBE KOHKY-
PEHTHbIX MPEVMMYLLLECTB OpraH13aLmii;

2. TloHWMaHMA HenocpeaCTBEHHOM CBA3W MeXAy STUMMU MPEUMYLLECTBAMM U
0COObIMM OPraHM3aLMOHHBIMW PECYPCAMM — «KIOUYEBLIMU KOMNETEHLMUAMMY;

3. MpeactaBneHnsamM ob ynpaBneH4YecKkoMm MnoTeHUmane Kak opraHM3aumoH-
HOM pecypce U UCTOUYHUKE OpraHn3aLMOHHON 3G dEKTUBHOCTH;

4.  ToTpebHOCTAMM B CBA3M MEXAy COLMANbHO-IKOHOMMYECKOM CMUCTEMOM
MCMNO/b30BaHMWA 3TOro 0coboro pecypca n cuctemor ero GopmmpoBaHna (cnctemoi
06pa3oBaHMA 1 NOBbIWEHMA KBaAUUKaLMK).

Maea KomneTeHUMn Kak ocoboro pecypca popmmposaHua 3GGEKTUBHOCTU
POXAEHA B paMKax aMepMKaHCKOro noseaeHYeckoro noaxona. OCHoBaHUMAMM A4
Pa3BUTUA UOEONOTUM KOMMNETEHUMI B paMKax 3TOro NoAxXoAa NOCaAY»KWA0 NpeacTas-
NleHne 0 TOM, 4To Hanbonee pesynbTaTUBHbIE, yenelHble, 3bdeKTUBHbIe PabOTHUKN
(B OTAMUME OT HepesynbTaTUBHbIX U He3hPEeKTMBHbLIX) 061a4at0T 0COObIM BHYTPEH-
HUM (NCUXONOTMYECKMM) PECYPCOM, CMOCOBCTBYIOWMM POCTY MPOU3BOAUTENBHOCTM
M KayecTBa WX Tpyaa. IToT pecypc Bbin nAEHTUONLMPOBAH Kak 0cobble BHYTPeHHMe
KayecTBa, OTMYatoLMe ycrnewHblXx PaboTHMKOB OT HeycnellHblX, U Ha3BaH Komne-
TeHumamm. C camoro Havyana pasBUTUA TeOpUM KoMMeTeHuui npobnema ocoboro
pecypca, cnocobcTaytolero adbeKTMBHOCTM Tpyaa, bblia paccMOTpeHa B pamKax
0bLEero CoLManbHO-3KOHOMMYECKOTO MOAX0Aa, YTO MO3BOAAET WMHTErpuMpoBaTh
pe3ynbTaThl UCCAeA0BaHWI NPOBAEMbI KOMNETEHUMI C KOHLEMLUMEN YeN0Be4YeCcKkoro
noteHumana. OcHoBaHMEM A1A NOA0OHOM MHTErpaunm CAyKUT TO 06CTOATENLCTBO,
YTO M YesI0BEYECKMI MOTEHLMaN, U KOMMNETEHLMM PAacCMaTPMBAIOTCA B COLMAIbHO-
3KOHOMMYECKOM KOHTEKCTE, CBA3bIBAIOLEM WHAMBUAYANbHBIA PEcypc YenoBeKa c
YCA0BUAMM (3anpocamu, TpeboBaHUAMM, OTPaHUYEHNAMM) COLMANbHO-3KOHOMMYe-
CKMX CUCTEeM, B KOTOPbIX 3TOT PECYPC peanm3yeTcs 1 NoCTOAHHO BOCMPOM3BOAMUTCA.

HecmoTpa Ha TO, YTO KOMMNETEHTHOCTHbIM MOAXOA, MCMO/b3YET MOHATUE «KOM-
neTeHUMM» Kak cucTemoobpasytollee, Ha BTOPOM CTaauM pasBUTUA MOAXOAA OH
pa3BMBaA/CA KaK HabOp CaMOCTOATE/IbHbIX MAEM B Pa3/IMYHbIX 001aCTAX 3HAHUA ©
NPaKTUKK, YTO MPUBENO K YETbIPEM TPAKTOBKAM HA30BOro MOHATUA (KOMNETEHUMN):

1.  KomneTeHuMM KaK MOAENN XapaKTepPUCTUK COLIMANbHO 3HAYMMOWN AenTeb-
HOCTW, MOTEHLUMAN coumanmsaumm m npodeccmoHanmsaumm — Kak ocHosa Gopmu-
pOBaHMA 06pa3oBaTENbHbIX NPOrpaMmm B cucteme obulero, NnpodeccroHanbHOro u
cneumanbHoro obpasoBaHms;

2. KomneTeHUMM KaK BWJ CYLIECTBEHHbIX PECYpCOB COLUMANbHO-3KOHOMMUYE-
CKMX CMCTEM, 0COOble CBOMCTBA 3TUX CUCTEM, BbICTYNAtOLIME OAHOBPEMEHHO KaK MX

NPOAYKT 1 Pecypc;
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3. KomneTeHUMM Kak OTAMYMUTEsIbHAA CUCTEMA AEeATESIbHOCTM OpraHM3aumm,
obnafatolert KOHKYPEHTHbIM MPeMMyLLECTBOM (MAeA CO3/aHWA B OpraHM3aLmsax
«LEHTPOB KOMNETEHUMNY);

4.  KomneTeHUMM KaK mofesbHble NMpeacTaBAeHMs O KayecTBax PaboTHMKOB
M NepcoHasa B LUE0M, KaK LieHTpasbHOe 3BeHO M OCHOBA AEeATe/IbHOCTU CUCTEMbI
ynpaBaeHWs NepcoHa oM.

C Hayana cBoero BO3HUMKHOBEHMA KOHLEMUMSA KOMMNETEHUMN pa3BMBanach Kak
TEeopus MPOU3BOAMUTENbHbIX CUA. MOXHO CKas3aTb, YTO, HECMOTPA Ha OTCYTCTBME
YEeTKOCTM B M3/10XKEHUM DA30BbIX MOCIIOK, KOMMETEHTHOCTHbIM MOAX0A CTas BO3-
MOYEH TO/IbKO MOTOMY, YTO BO3HMWKAA HEeobXoAMMOCTb onpeaeneHus CyLiHOCTH,
CTPYKTYPbl M MEXaHM3MOB peasn3aLmmn TpyA0BOro noTeHumMana B ycioBmsax 6bicTpo
N3MEHSAIOLLIENCA SKOHOMMKM, 0COBEHHO — B Tex NpodeccMoHanbHbiXx 061acTax, Ko-
TOpble BCe Aasiblle OTXOAMIM OT MoAeNei, CBOMCTBEHHbIX MHAYCTPUANbHOM 3Moxe.
KomneTeHummn Bbinn onpeaeneHbl Kak OCHOBAHMUA Pa3vYnii Mexay pesynstaTamm
Tpyaa 3bdeKkTnBHbIX U HeabpeKTUBHbIX paboTHUKOB (Spencer & Spencer, 1993),
KaK ocobas pasHuLEa MHAMBWAYaNbHbIX MOTEHLUMANOB. TaK KaKk nepes paspabotun-
KaMM nepBOHaYaibHbIX MAEN CTOoANA NparmaTMyecKas 3agada, pelliaemas B pamkax
BUXEBMOPUCTUYECKOM TPaaMLIMK, OHM PACCMATPMBANM KOMMETEHLMU KaK pecypc,
KOTOPbIV MOYKHO Pa3BMBaTb C MOMOLLLbIO BHELLIHEro Bo3aencTenaA (pumc. 7).

COqUUﬂbHO-sKOHOMU"IECKOH cucmema

OzpaHuveHHo
passusaembiti
KOMITOHEHM

Ceotlictea
NWYHOCTH
MoTusayusa
Hasbikmn Cnoco6HocTu

KomnemeHuuu

Yemotiqueoii
KoMroHeHm

Pazeueaemeili
KOMMoHeHm

Puc. 7. Cmpykmypa komnemeHuul Kax UHOUBUOYas1bHO20 pecypcd,
pA38UBAEMO20 COUUATbHO-IKOHOMUYECKOU cucmemoli
(amepuKkaHcKuli nosedeH4yeckuli N00xoo)

C 3TOr0 MOMEHTa MOABMIOCH MOHATME «MOAEAb KOMMEeTeHuun». Moaenb
KOMMeTeHUU npeacTaBasaeT coboi CTPYKTYpPMpOBaHHOE onucaHne TpeboBaHMM K
TPYAOBOM AEATEbHOCTM BbICOKOrO Ka4yecTBa NocpeacTBom popmupoBaHmsa Habopa
CaMOCTOATE/IbHbIX KOMMETEeHUWM, NPeaCcTaBAAoLWMX CODOM onncaHmMa MHTerpaumm
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KOMMOHEHTOB /IMYHOCTHOIO NoTeHUMana paboTHMKa U ero NpossieHnin B paboyem
noBeaeHun.

Ocoboi NMHMeEN pa3BUTMA KOMMNETEHTHOCTHOIO NOAX0Aa Ha ero BTOPOM cTaamm
CTaNo pelleHne 3a4a4m pasBnTMA KOMMIETEHLMI Kak pecypca NocpeacTBOM crelpa-
IM3MPOBAHHONM NOATOTOBKM. MIMEHHO B pamKax 3TOM IMHUKU Pa3BUTMA TEOPUM KOM-
neTeHuUmMi BbiAn BblAENEHbI YNPaBieHYeCcKMe KOMNETEHLMN KaK camocToATe IbHan
bYHKUMOHANbHAA rpymnna KOMNETeHUMN.

TaK KaK M3Ha4ya/NbHO KOMMETEHLMM pacCMaTpuBasnUCh KaKk TPYAOBOW pecypc,
B TEOPUM KOMMETeHUMMn ocobyto ponb urpaeT npobsema BHELWHUX TpeboBaHMi
MAM 3anpoca CoLUManbHO-3KOHOMMYECKOM CUCTEMbI K MoTeHUMany paboTHMKa.
KomneTeHTHOCTHbIM NoAXo4d paccMaTpmuBaeT TpeboBaHMA K PabOTHUKY Kak 3anpoc
COLMANbHO-3KOHOMMYECKON CUCTEMbBI — M3MEHSAEMbIN B 3aBMCMMOCTM OT PasHbIX
baKkTOpOB. ITO 0H6CTOATENBCTBO NO3BONIO AA ONepaLMoHanm3aLmm KOMNeTeHLMM
M MOCTPOEHUS MX PAa3HOOBPA3HbIX MOAENEN MCNOb30BaTb METO/, SKCMEPTHbIX OLle-
HOK, MPUMEHAEMbIX B ABYX BapMaHTax: KaK OLEHKM BHELIHMX SKCNEePTOB, ABAAOLLMX-
CA NOTPebUTENAMM PE3yIbTaTOB KOHKPETHOIO TPY/Aa, M Kak CaMOOLEHKa CyObeKToB
Tpy/[da Kak 3KCnepToB B CBOEW TpyaoBoi obnactu (puc. 8).

/ BuewHull \ / PGﬁDmHUH\

3Kcnepm KA 3Kcepm
s ™ g ~
JKcnepTHaA JKcnepTHanA
MOZENDb mogenb ocobbix
«ny4weid paboTbl» cAy4aes
. 7 N v
Srcneprianouensa | L[ cavoouen
. .| BnNpouecceT a
paboTbl N B PYA;
§ _j b )

Puc. 8. Budel sKchepmHbiX OUEHOK,
npumMeHsaeMbIx 8 KOMnNemeHMHOCMHOM nooxooe

Takum 06pas3om, pa3BUTME KOMMETEHTHOCTHOrO MOAXOAa MPUBENO K TOMY, YTO
6blIM MOANDUUMPOBAHLI MMEBLIMECA HA TOT MOMEHT M CO3aHbl HOBble METOAbI
COLMaNbHOM OLEHKM MpoLiecca u pesyasTata Tpyaa. Cpeam HMX CambiMM 3HAYMMbIMM
0N peanun3aummn naen KoOMMneTeHLMI OKa3aancb: METOZ, pernepTyapHbIX pelleTok,
METO/, KPUTUYECKMX UHLMAEHTOB, METOA, COPTUPOBKM, METO/, PaHKMPOBaHMSA, METO,
WKanmposaHua. C MOMOLLbIO 3TUX METOA0B BbICTPAMBAETCA MOAEAb KOMMETEHLMIA
KaKk nepeyeHb KenaTefbHbIX KauyecTB M CBOWMCTB, KOHKPETU3MPYIOLLMX 3KCMepTHbIe
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npeacTaBneHnsa O TOM, KaK ZI0/IXKHA BbIMAAETb AEATEIbHOCTb KaK PeasibHblIi KUBOK
TPYA.

B pesynbTate MPMMEHEHMUs YKa3aHHbIX 3KCMEPTHbIX METOZ0B BO3HWMK KPWU3MC
KOMMETEHTHOCTHOrO NoaxoAa, 0603HavatoWmMii KoHel, BTOPOM CTaanmn ero pas3BuTmA.
3a4a4a co34aHMA MHBAPMAHTHON MOAENN KOMMNETEHUMI He Bblia pelleHa, BMecTo
3TOr0 MOABAAMMCL BCE HOBblE WMCCMEeA0BaHMA, BHOCALIME pa3HOObpasune B KOMMO-
HEHTHbIM COCTaB M CTPYKTYPY PasfnyHbIX KomneTeHumMI. Kak nokasana M. Cuumnus
(Sicilia, 2005), KOMNETEHLUMN B ONMUCAHMAX CTAIN NOXOAUTb Ha HEKME KBMECTUANLLAY,
06beM KOTOPbIX HAaNOMHEH Pa3HOOHBPa3HbIM MIOX0 CMCTEMATU3MPYEMbIM COEPIKa-
HMEM, YTO CYLLEeCTBEHHO OrpaHU4YMBaeT NPMMEHEHNe Kaknx-1mbo obLmx moaenen
KOMMETEeHUMI 1 MPUBOAMUT K HEOBXOAMMOCTUN MX KOHKPETU3aLIMM, YTO M CTasIo OCHOB-
HOW 3aa4ert MeToA010MMN 1 MPAKTUKKM Ha CaeaytoLlel cTaamMm pa3BuTna Nnoaxoaa.

Ha TpeTbei ctagum, ctaptoBaswelt nocae 1990 r., B pa3BUTUM KOMMNETEHTHOCT-
Horo noaxoaa bonee YeTKO peann3oBanach Uaea NPUMEHEHUA MOAENEN KOMMNETEH-
LM KaK MHCTPYMEHTa NpaKkTU4YecKkon paboTbl B CUCTEMAX YNPaBAEHUs NepcoHaiom
M CNeuMann3npoBaHHOM NOATOTOBKM. 3a7@a4M B3aMMOAENCTBUA CUCTEMbI BbICLLIETO
npodeccnoHanbHOro 06pas3oBaHMA, Pa3BMBAIOLLETO Ye/I0BEYECKMI NOoTeHUMan, u
CUCTEMbI MPOM3BOACTBA KaK NMPOCTPAHCTBA €ro NPMMEHEHMSA, OCTPO BCTaa BO BCEM
Munpe K 1990-m rogam, HO bbina sicHo obo3HayeHa BrnepBble B BennkobputaHum
(Mansfield & Mitchell, 1996). B otanume ot CLUA, rae OCHOBHOM aKLEHT npu pas-
paboTke maen KomneTeHumi Obln caenaH Ha MX aKkTyanAMsaumioo U nNpumeHeHue
B KayecTBe TPYAOBOro noTeHUMana C Ueablo yaepsKaHWa aydmx paboTHUKOB,
eBponeinckme cneumanmcTel 06pallaloT BHUMaHWe Ha NPeBeHTUBHOE pa3BuTUE Tpy-
[0BOro NOTEHLMaNa C Le/blo COOTBETCTBMA MEHAOLLMMCS B DamKarwem dyayuiem
TpeboBaHMAM COLMANbHO-3KOHOMMYECKOM Cpedbl.

OCHOBHOW 3agayeit Ha 3TOW CTaAMM PA3BUTMA KOMMETEHTHOCTHOrO MNoAxoAa
cTana yHuoMKauma cMcTem onmMcaHnsa KOMNETeHUMN, UX AasbHelan onepaumoHa-
NM3auma ¢ Tem, 4Tobbl 0becneynTb eAnHCTBO B MPUMEHEHNI 3TOFO NOAXOAA B LLIMPO-
KOM cnekTpe 3ada4: npodopmreHTaumm, obpasoBaHmm, obecnedyeHnn MobmMabLHOCTM
KaZlpoB, Pa3BUTUM AEMOKPATUYECKOrO MOAX0Aa K MCMOAb30BAHMIO YE10BEYECKOro
noteHumana. C aToi Uenbto 6bln MCnosb30BaH GYHKUMOHAAbHbINA NOAXOA K MAEHTU-
bUKauMmM KOMNETEHLMI N MOCTPOEHMIO UX CUCTEMATU3MPOBAHHbIX OMUCaHWIA.

Tak B BennKobpuTaHMM Npu NOCTPOEHMM CUCTEMbI HALMOHAMbHbIX CTAHAAPTOB B
obnactv Tpyaa v 3aHaTocTn (NVQs — National Vocational Qualifications) 6biam chop-
MMpPOBaHbl 6a30Bble MPUHLUMMbI ONMCAHNA KOMMNETEHUMA Kak KOMMOHEHTOB 3TOr0O
cTaHaapTa (Beaumont, 1996). CTaHAaapTbl BKAOYAKOT B cebsa TpW YpOBHA aHaau3a:
KNtoueBble NPodpeccrmoHanbHble poan (TPyaoBble MOCTbl), KOMNETEHLMM B PamMKax
PONN, 3NEMEHTbI KOMMNEeTeHUMM (MHAMKATOPbI). OCOBEHHOCTHIO NPOdEecCHOoHaNbHbIX
CTaHaPTOB ABASETCA TO 0BCTOATENCTBO, YTO B HMX OCHOBHOW aKLEHT nepeHeceH
¢ 0bnagaHna NOTEHLMANOM Ha CNOCODBHOCTb PaboTHMKA AEMOHCTPMPOBATL (MposB-
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NATb) TPYA0BOM NOTEHUMAN B BUAE KOHKPETHbIX AEMCTBUA UK SN1EeMEHTOB nosee-
HWA, KOTOpPble 3aZaHbl CTAaHAAPTOM.

B 6puTaHCKOM Moaxo/ie KOMMAETEHLMU — 3TO CNOCOOHOCTb MPUMEHATb 3HAHMA,
YMEHMA N HaBblKM, AEMOHCTPMPOBATb MOHMMAHWE WU CNefloBaTb MPUHATbIM LEH-
HOCTAM MPW BbINONHEHWUM KOHKpPEeTHOW paboTbl. CTaHAapPTbl BbICTYNAOT B KayecTse
HEe3aBUCMMOWN MepemMeHHOW, a cneaoBaHMe MM — 3aBMCMMOM NepemeHHOoM, oTpa-
YKatolen roToBHOCTb PaboTHMKA pa3BMBaTb COOCTBEHHbIM TPYAOBOW MOTEHUMan B
cooTBeTCTBMM C TpebosBaHuamM. ObLIaa Moaenb KoMneTeHUuMi, pa3paboTaHHasa Ha
3TOM CTaZMM Pa3BUTUA KOMMETEHTHOCTHOMO MOAXOAa, BKAOYaeT B cebs ABa camo-
CTOATENbHbIX B0Ka KOMMNETEHUMI: MeTa-KoMMNeTeHUMK, obecnednsatoLme 0bLLyHo
couManmsaumio n cnocobHOCTb K NPodeccMoHanbHOM AeATeNbHOCTU B COBPEMEH-
HbIX YCIOBMAX, U MHBAPMAHTHbIA KNacTep KOMMeTeHUMI, NpeacTaBNeHHbIA KOTHU-
TUBHbIMM, QYHKUMOHANbHBIMK, MOBEAEHYECKMMU U STUYECKMMM KOMNETEHUMAMM,
COOTBETCTBYOLLMMM TpebOoBaHUAM NpodeccMoHanbHOro cTaHaapTa.

Bonbliol BKNaj B pa3BUTME KOMNETEHTHOCTHOO MOAX0/a Ha TPETbEN CTaZMM ero
Pa3BUTUA BHECAN M APYrMe eBPOMencKkMe UCCnenoBaTenn, Tak Kak B TakMX CTpaHax
Kak lfepmaHusa, GpaHuma, Ntanmna BosHMKAa Npobrema GopMmnpoBaHMa CTaHaapToOB
B 0bnacTi Tpyaa, cBA3aHHbIX C BOMPOCAMM MHTErpaLmm 1 ycuamBatoLwenca murpa-
UMK, U CTPYKTYPHOM AMHAMUKM pbiHKa Tpyaa (Hutmacher, 1997; Le Deist, 2009).

Obume eBponenckne TeHAEHUMM B MOHUMAHWM CYLLLHOCTM KOMMETEHLMI NO3BO-
NIAOT BbIAENUTb TPU KOMMNOHEHTA UX CTPYKTYPbl: BHELIHWE YCA0BUA, HE3aBUCKMMblE
oT cybbeKkTa Tpyda (0ObeKTUBHAA CTOpoHa) — GYHKUMK, 3a4a4M, CTaHOapPTHbIE Tpe-
60BaHWA; BHYTPEHHWE YCNOBUA AeATeNbHOCTM — CMOCOBHOCTM, MOTUBbI, LIEHHOCTK;
aKTyanbHaA cUTyauma noseaeHus (Habnogaemoe noseaeHue) — AeNCTBUA, OTHOLLe-
HuA. ToBeaeHMe pacCMaTPUBAETCA KaK CBA3b Z1IBYX KOMMOHEHTOB — Hab/toaaembix
BHELIHNX AeNCTBUI (HaBbIKOB) M HEHabNOA4aeMbIX BHYTPEHHUX OCHOBAHMI (3HAHWIA,
NPeanoNoXeHuit, OTHOWeHWI). Mpu3HaBad Haanume HeHab toAaemMblXx U MA0X0
NOEHTUONUMPYEMBIX KOMMOHEHTOB CTPYKTYPbl KOMMETEHUMM, CNeumanmncTbl, Tem
He MeHee, MoMaratoT, YTO BHELIHASA (3KCMepTHasA) OLUEHKa MOMKET y4MUTbIBaTb M 3TU
KOMMOHEHTbI, €C/IM OHa OMMPAETCA Ha CUCTEMY CTaHAAPTHbIX OnMcaHui, paspaba-
TbIBAaEMbIX A1 KaXKA0M KOMMNETEHLUMN.

TaK KaKk cofiepKaHne KoOMMeTeHUMA OMUCbIBAETCA MO-Pa3HOMY, B 3aBMCUMOCTM
OT 33184 OMMUCaHMA, MOXKHO 0606LLMTL BCe MOAXOAbl K ONpeaeNeHnto CoaepKaHus
KOMMEeTeHLUMI, BblAENB Te MPU3HAKM, KOTOPbIE B PA3HbIX TPAKTOBKAX KOMNETEH LM
BbICTYMAOT KaK CyLLECTBEHHbIE, ONPeaenatoT UX CoAaepKaHue 1 No3BONAIT UHTEp-
NpeTMpoBaTh 3TO COAEPKAHNE B CUCTEME COLMANbHO-TPYAOBbIX OTHOLLEHMIA.

MHTerpupoBaHHoe npeacTaBAeHME O KOMMeTeHUMAX Kak  TpeboBaHMax
COLMANbHO-9KOHOMMYECKOW  CMCTEMbI  ObIAM  CHOPMYIMPOBAHbI B PamMKax
npoekta DeSeCo (onpedeneHne © OTOOP K/AKYEBLIX KOMMETEHLMWIA), pea-
nmzyemoro  OpraHusaumert  3KOHOMWMYECKOro  COTPYAHMYEecTBa W PasBUTUA
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(O2CP)L. 06wt pesynbTaT PasBUTUA KOMMNETEHTHOCTHOMO MOAX04a, OTMEYaeMblit
B pPaMKax 3TOM MPOrpammbl, 3aK1t04aAETCA B BblAeeHMM OCHOBHbIX CBOMCTB KOMMe-
TEHUMI KaK WMHAMBWIYyaAbHbIX PECYpCOB OCYLLECTBAEHMS pPa3HOobpasHbiX BMAOB
0eATeNIbHOCTU: HamnpaBieHHOCTM Ha obydyeHue U pasBUTME, COLMANbHON OPUEHTU-
POBAHHOCTW, FOTOBHOCTW K MPUHATUIO MEpPEMEH, HanpasBJeHHOCTV Ha peanmsaumio
B TpyAe.

MTorom pas3BuTMA TpeTbel CcTaaMyv KOMMETEHTHOCTHOro Mnoaxoda CTano
MOMOYEHME O TOM, YTO KOMMETEHLMM [OHKHbI PACCMATPMBATLCA KaK CTPYKTYpPHO-
cofeprKaTeNlbHble KOMMOHEHTbI YeI0BEYECKOro NoTeHlUMana M eAIMHCTBEHHAn OCHO-
Ba GOPMMPOBAHMSA MHTENNEKTYASIbHOTO U COLMANbHOIO KanuTana.

C Havana 2000-x roaoB CTapTyeT YeTBepTasa CTaamMA Pa3BUTMA KOMNETEHTHOCTHO-
ro NoAxofa, B paMKax KOTOPOM KOMMETEHUMM OKOHYATEeIbHO 3aKpenuam 3a cobol
CTaTyC CTPYKTYPHO-COAEPKATENbHbBIX KOMMOHEHTOB Ye/10BEYECKOro NOTEHLMANA, YTO
no3sosifAeT 06beAnHATb COLMaNbHO-IKOHOMMYECKME N SKOHOMETPUYECKME MOAXO-
bl B eZIMHbIN KOMMAEKC. B Liefom UCTopusA pa3BUTUA KOMMNETEHTHOCTHOMO NoAXoAa
BbIMAANT KaK Mepexos, oT UAen HEeABHbIX MPeMMYLLECTB K Uee BbISBASEMOro 1 pas-
BMBAEeMOro 4esi0BeYECKOro MoTeHlMana, OCHOBbl GOPMMPOBAHUSA YENOBEYECKOrO
KanuTana (puc. 9).
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! Definition and Selection of Competencies (DeSeCo) // Organisation for Economic Co-operation and
Development. [9nekTpoHHbIi pecypc]. URL: http://www.oecd.org/pisa/35070367.pdf (aata obpatueHus:

11.09.2015).



nasa 3. KomneTeHUMM: KOHLENLMA MHCTUTYLMOHANM3NPOBAHHbBIX QYHKLMWIA 71

B uenom Ans COBPEMEHHOW CTaAuW PasBUTMA TEOPWUW KOMMETEeHUMI Xapak-
TEPHO MOHMMaHMe B Dosbluel cTeneHn GYHKLUUK MoAeNein KOMNeTeHUMN Yem mx
COZlePKaHMUA KaK OnmcaHua noTeHUMana. B npuHUMne peLieH BOMpPoC O TOM, B KaKMX
acneKTax CoUManbHO-TPYAOBbIX U, B LIETIOM, COLMANbHO-3KOHOMMUYECKMX OTHOLLIEHWIA
peanusytoTca 3T GyHKUmMK (Tabn. 5).

Tabauya 5. PyHKYuu KomnemeHuyul KaK CoyuanbHO-3KOHOMUYeCcKol Kameaopuu

DyHKUMNA CopepaHue GyHKLUMN
CrpaTernyeckasn YKa3biBaeT HanpasieHne pa3BUTUA U USMEHEHNI
Mo3BONAET HAXOAMTb OBLLMIA A3bIK NPeACTaBUTENAM pPa3HbiX chep (0b6pa3o-
KOMMYHWKaT1BHaA A w pea P bep (06p
BaHWe, bU3Hec, NoAnTUKa)
BepTuKanbHoe MpepoctaBnaer 6OblUME BO3MOXHOCTU A8 AONKHOCTHOMO Nepemelle-
BblpaBHMBaHNe HWA, GOPMMPOBAHMA HOBbIX COLMANbHbIX MGTOB

O6besnHAET MNpeaAcTaBleHnas o MNpodeccoHanbHoW AeATeNbHOCTU B
pasHbix chepax, 06pa30BaHUM, KU3HM B LLENOM, MO3BONAET CHOPMMPOBATHL
LLe/IOCTHbIM B3rA4 Ha MUP

[opu3oHTanbHOE
BblpaBHMBaHME

CnocobctyeT Tomy, YTO Bce 60/blias 4YacTb MepcoHana opraHu3auuii

MoTnBauMoHHada
CO3HaTe/IbHO OPMEHTMPOBAHbI Ha MOCTOAHHOE 0byyeHne

[Mo3BonAeT opraHn3aLMAM BHEAPATb HOBbIE TEXHONOTUM, CI'IOCO6CTBVIOLLI,I/IE

MNHHOBaLMOHHAA
obuiemy ycrnexy

Mo3sonseT cHATb Gapbepbl TPYAOBOM MUrpauuu, KoTopas paHee 6bina
AKTUBM3MpYLOLWAs OrpaHuyeHa BCAEACTBME MPUHLMMNANBHBIX PACXOXKAEHWIA B CTPYKTYpe u
cozepKaHMn LOKYMeHTOB 0 NMpodeccroHanbHoM 0bpasoBaHmm

MomoraeT GOAbLIMHCTBY OpraHM3aLmMii NepeopueHTUpPoBaTb MNepcoHan,
KOTOpbI BCe 6HO/blle AEMOHCTPMpYOT f06pyl0 BOA M npwaaratot
COBCTBEHHbIE YCUAMA K POCTY NPOM3BOANTENBHOCTM TPY/AA M NOBbILIEHMIO
3pEKTUBHOCTM OpraHn3aL it

PassuBatoLan

MpenAcTaBieHns o0 KoMneTeHUMAxX obaeryatoT pelieHne npobnem pbiHKa Tpyaa,
TaK KaK BblABJEHHbIE WM Pa3BUTble KOMMNETEHUMM BOCMPUHUMAIOTCA KaK KanuTan,
CNoCcoBCTBYOWMI CO34aHMI0 KapbepHbIX MapLIpyTOB, 0COBEHHO — Aaa Tex paboT-
HWKOB, KOTOPbIE OKA3bIBAKOTCA 3aHATLIMM chepax Tpyaa, elle He MoyYMBLIMX CBOEN
MHCTUTYaNM3aLUmMmn, KOTopble He MOTYT MCMO/b30BaTb CBMAETENbCTBA O Npodeccno-
Ha/IbHOM 00Pa30BaHUM UM ONbITE KaK TPYA0BOM KanuTan.

PaccmoTpeHune obLIMX MOAXOA0B K ONpeAeneHuto, BbiABAEHUIO, ONMUCAHUIO U
KnaccuduKaumMm KOMNeTeHLMI B paMKax KOMMNETEHTHOCTHOTO MOAX0oAa, No3BonseT
CAenaTb HEeCKO/IbKO BaXKHbIX BbIBOOB.

Bo-mepBbix, Maea KomneTeHUMin Bbina poxkaeHa 3a npenesamm 3KoOHoMMUYe-
CKOW HayKW, 0JIHAKO OHa OKas3a/facb MA0AO0TBOPHON MMEHHO Kak 30Ha MHTerpaumm
MHTEpPEecoB npeAcTaBuTenei ObBWECTBEHHbIX HayK, 3aHMMAlOLWIMXCA BOMPOCAMM
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YesI0BEeYECKOTO MOTeHUMana, YenoBe4eckoro Kanutana, YenoBeYeckuMx pecypcos.
KomneTeHUMM MbICAATCA KaKk coaepsKkaTesibHble METPUYECKME KOHTUHYYMbI (MMeto-
e NPOTAKEHHOCTb, Mana3oH 3HA4YeHW), YTO POAHUT NpeacTaBAeHMe O Komne-
TEHUMAX C NPeCTaBAeHUAMM O CYLLIHOCTM YesI0BEYECKOTO NoTeHLMana, a UMEHHO:

- npeacTaBieHMe o MoTeHUMane Kak O BEKTOPHOM MpOoCTpaHcTBe (nof-
TBEPMKAAETCA PA3HOPOAHbIMM HabopammM BUAOB KOMMNETEHLNN);

- NMOHMMaHWe NoTeHUMana Kak AuanasoHa (NoATBepXKAaeTca BblaeneHnem
NMopOroBbIX U ANPGEPEHLMPYOLWMX KOMAETEHLMI, OrpaHUYEHMIA U 30H POCTa);

- onpeaeseHne noTeHUMana Kak pas3BMBatolleica cuctembl (MCMosb3o-
BaHME KOMMETeHUMH AnA MOAENMPOBaHMA cucTemM obpa3oBaHMs WM MOBbIWEHKA
KBanndUKaLmn);

- BblAENEHME B CTPYKTYpe 4YenoBeYeckoro noTeHuMana AeAaTeNbHOCTHOro
noTeHuUMana, KoTopbli ONMMCbIBAETCA KOMMETEHLMAMM B COLMANbHO-9KOHOMMUYECKMX
NCCNeioBaHMAX — Kak cucTema npodeccMoHanbHbiX U creumanbHbix (KopnopaTtms-
HbIX M yNpaBieHYecknx) KOMMNETEHLMI, B MCUXONOTUYECKMIA MCCNe0BaHNAX — KaK
cUCTEMA IMYHOCTHBIX KOMMNETEHLMIM, B @KMEONOTMYECKMX 1 Neaarormyecknx nccae-
[0BaHUAX — KaK cucTema GyHKLUMOHAMbHbIX M COLMANbHbIX KOMMNETEHLUMNA.

Bo-BTOPbIX, KOMMNETEHUMN, M3HAYABHO MOHMMAEMble KaK pPecypc KOHKPETHbIX
BMAOB TPyAa, CTaAM MHTEPNPeTMpOBaTbCA Kak obuias codepskaTesbHaa Hamnon-
HEHHOCTb YesI0BEeYeCKOro MoTeHUMana, a WX TUMOMOrMA CBUAETENbCTBYET O Tex
COLMANbHO-3KOHOMMYECKMX M COLIMOKYNBTYPHbIX OTHOLLEHMAX, B 30HE KOTOPbIX
YyesioBeYECKMIM MOTeHUMan BOCMPUHMMAETCA Kak MOTEHLMan COOTBETCTBYHOLIEN
COLMANbHO-3KOHOMMYECKOM MAN COUMOKYIBTYPHOR CUCTEMDI.

CooTHeceHWe coaepaHua Mogenein KoMneTeHuui, pa3pabaTtbiBaemMbix WU
NPYMEHAEMbIX B COBPEMEHHOM NPaAKTUKE U XapaKTepMUCTUK TPYA0BOro NoTeHLMana
No3BO/IAET YCTaHOBUTb, YTO COBPEMEHHbIE MOAEM KOMMNETEHLUMIN, NPUMEHAEMbIe
B CMCTEMaX ynpaBAeHMsA MepCcoHasoM, COCTOAT M3 ABYX COAepraTenbHbiXx H6J10KOB
(pumc. 10).

[epBblt U3 HUX (Kak U B MOAENAX KOMMNETEHUMI, pa3paboTaHHbIX Ha TpeTben
CTafuW Pa3BUTMSA KOMMETEHTHOCTHOTO MOAX0/Ja) COAEPHKUT KOMMOHEHTbI CTPYKTY-
PUPOBAHHOIO onMcaHMa GYHKLMOHAAbHbIX TpeboBaHUI K TPYA0BOW AeATeNbHOCTM
M TemM CaMblM NpeacTaBaseT cobol onmncaHme TPyA0BOro pecypca B TOM BUAE, Kak
€ro TPaKTyeT KOHKPEeTHas colManbHO-3KOHOMMYECcKan cucTema. BTopoi coaeput
KOMMOHEHTbI TPeboBaHMN K 0COObIM XapaKTEPUCTMKAM AEATENbHOCTM M KayecTBam
cybbeKTa AeATeNbHOCTM, OMUCHIBAIOLLIME BO3MOMKHOCTM, LIMPOTY AMana3oHa, nep-
CMEKTMBbI Pa3BUTUA TPYAOBOM AEATENbHOCTM, TO eCTb COOTBETCTBYIOLIME COAEPIKaA-
Te/IbHbIM XapaKTepMCTMKam TPYA0BOro NOTeHLMana.

Takum 06pa3om, KOMMETEHUMM — TMpewae BCero TPyAoBOW MoOTeHLuMan.
XapaKTepUCTUKM KOMMETEHLMU CXOAHbl C XapaKTePUCTUKAaMM MOTeHUMana: MMma-
HEHTHOCTb CyBbeKTy Tpyaa, HampaBAeHHOCTb Ha pelleHne TPyAoBOW 3azayu, pas-
HoObOpa3une NPosBAEHMI B 3aBUCMMOCTM OT CUTyaLMM, CNOCOOHOCTb K M3MEHEHUAM
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Puc. 10. Cmpykmypa modenu KomnemeHyuli
Kak ompaxeHue npedcmasneHull 0 mpyoosom pecypce U mpyoos8om nomeHyuane

N pas3BUTUIO. KOMMeTeHLMM, paccMaTprBaemMble Kak pPecypc CoLManbHO-3KOHOMM-
YecKol CUCTeMbI, ABAAIOTCSA K/o4YeBbiM GaKTOPOM Pa3BUTUA NMPOM3BOAUTENLHOCTH
Tpyaa, NoBbilEHMA ero KadyecTBa M obecnevmBatoT YHWMBEPCASbHOCTb TPYAOBOrO
noTeHUMana B LUMPOKOM Knacce npodecchin M TpyaoBbIX MOCTOB, YTO cnocobeTeyeT
KapoBOWM M colUManbHOM MOBUABHOCTN PADOTHNKOB.

B Te ke Bpems cneslyeT OTMETUTb, YTO 06OLLaa IorMKa KOMNETEHTHOCTHOrO Nos-
X0[la OCHOBaHa Ha PAacCMOTPEHMM YeNOBEYECKOro MoTeHLMaNa Yepes BblaeneHune
OTAE/bHbIX TPYMM U KaTeropuin nepcoHana: BO3pacTHbIX, QYHKUMOHANbHbIX, MPO-
beccnmoHanbHbIX, AOMKHOCTHbLIX, KOPNOPATUBHBIX. ITO 06CTOATENILCTBO NPUBOAUT K
TOMY, YTO B KaXKOM KOHKPETHOM C/ly4ae TPyA0BOM NOTEHLMAN, pacCMaTpMBaeMblit
yepes peann3aumio KOMNETEHLMI, OKa3blBAETCA MHCTUTYLIMOHANbHO-CreumduIeckn
OonmcaH, M3MepeH U OLEeHEeH B COOTBETCTBMM C KOHKPETHOW 3a/ayel, 4to cosaaeT
MEeTOA0N0rMYECKNE CNOKHOCTM MPU MOMbITKAX 00beAMHEHUA KOHKPETHbIX onuca-
HWM, N3MEPEHUI M OLEHOK B eAMHYI0 HEMPOTUBOPEYMBYHO CUCTEMY.

3.2. MogenvpoBaHu1e ynpaBaeHYeCKUX KoMNeTeHLU:
BO3MOXHOCTU U OFpaHUYeHuA

YnpaBneHyeckne KomneTeHuUmMn Kak 0cobblin Knacc GyHKLMOHANbHbBIX KOMNETEH-
UM cTanu npeameToM MCCAeZloBaHMI Ha BTOPOM 3Tane pasBUTMA KOMMETEHTHOCT-
Horo noaxoza. C Tex Nop pakypc UX pacCMOTPEHMSA 3HAUMTENBHO PACLUMPUACA, U Ha
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OAHHbI MOMEHT MOXHO 0DHapYX1Tb caeaytolime 0b61acTn U BapuaHTbl OnuncaHma
yNpaBaeHYECKMX KOMMNETEHUMI U MPUMEHEHWNSA STUX OMUCAHNIA:

1.  AHanu3 npobnem ynpasBaeH4YecKoM AeaTenbHOCTM Kak ocoboro BuMaa
0eATeNbHOCTU, BbiABNeHMe ee cneundukn (Boyatzis, 1982; Raven, 1984;
Furnham, 2003);

2. Pa3paboTka M npumeHeHWe moaenen ynpaBaeHYeCKMX KOMMEeTeHLMM
KaK YHUOUUMPOBAHHbIX NPOdEeCcCMOHaNbHbIX CTaHAAPTOB PYKOBOAMTENEN Pa3HbIX
MHCTUTYUMOHAbHbIX YPOBHEN B CMCTEME TOCYAapPCTBEHHOTO M MYHWLMMAAbHOMO
ynpasnenus (De Beeck & Hondeghem, 2009);

3. PaspaboTka yHMBEpCaNbHbIX MOAENen ynpaBAeHYECKMX KOMMeTeHLMN
CUIAMU  KPYMHEMLWNX KOHCANATUHIOBbIX KOMMaHM Ha ocHoBe cbopa MaccMBoB
CTaTUCTUYECKMX A@HHbIX O IMYHOCTHbIX KayecTBax 3GpdEKTUBHbIX pyKoBOAMUTENEN
no scemy mupy (Eichinger& Lombardo, 2004) 1 Ux npumeHeHne B KOpNopaTUBHOM
ceKTope;

4.  Pas3paboTka M MpUMeEHeHMe KOpPMopaTMBHbIX MOJENein yrnpasieHYecKnx
KOMMeTeHUui, paspabaTbiBaemblx Ciy*KObamu ynpasaeHns nepcoHasiom B KayecTse
aBTOPCKMX MHCTPYMEHTOB CUCTEMbI YrpaBieHna NepcoHanoM KOHKPETHbIX OpraHu-
3aumit (Durgin, 2006).

YKa3aHHbIN AMana3oH CBMAETENbCTBYET O BbICOKOM MOTPEeBHOCTM B MCMOAb30-
BaHWUM MAEONOTUM KOMMNETEHTHOCTHOTO MOAXOAa K aHanu3y M OUEHKe ymnpas/eH-
yeckoro Tpyaa, cneumdunyeckoro BMAa Tpyaa — METa-AeATeNbHOCTM C HEeABHbIMM
KOMMOHEHTAMWU U C/IOXKHOW BHYTPEHHEeW OpraHu3aumen, KOTOpbI Hy»KaaeTca B
0CObBbIX TEXHONOMMAX ONepaLMOHaNN3aLMK.

YnpasaeH4YeckMe KoMneTeHUMmn? Kak cneumdurdeckme GyHKLMOHaAbHbIE KOMMe-
TeHUMM HBbiNK Bnepsble onuncaHbl P. bosuncom (Boyatzis, 1982), obocHoBaBLIEM He-
06xoaMMoCTb ocoboi obpasoBaTe/lbHON NOATOTOBKK B 061acTn ynpasneHus. MHom
noaxoA npeanosked [. PaseHom (Raven, 1984), KoTopblii NofaraeT, YTo ynpas/ieH-
YecKuit noTeHUmMan HaxoAMTCs MOMHOCTbIO BO BAACTM IMYHOCTM U CBA3AH CO CTPYK-
TYPOW 1 CUIOKN NPOABAEHMA COOTBETCTBYHOLLMX MOTMBOB. OH Ha3Bas KOMMETEeHLMM
«MOTUBMPOBAHHbBIMM CMOCOBHOCTAMMY, @ NPU OMMUCAHUM KOMMNETEHLMI, B OTANYMNE
oT P. bosumca, TAroTeoWero K HOMMHATUBHBIM HaMMEHOBAHMAM («CTpaTerMyeckme
MblWAEHMEY, «DOKYC Ha APYTUX» U T.A.), MICMOMb30BaN TakMe XapaKTEPUCTMKM Kak
«CMNOCOBHOCTbY, «TOTOBHOCTbY», KYBEPEHHOCTbY», KOTBETCTBEHHOCTbY, OTpaKatoline
JINYHOE OTHOLLEHME HOCUTENA COOTBETCTBYIOWMX KOMMETEHLMI K CBOEMY MOTEHLM-
any v BO3MOMKHOCTAM ero UCrosb30BaHMA.

PaboTbl [K. PaBeHa OTKpbIAM A0pory GOPMUMPOBaHUIO MOoAeNel ynpasieHye-
CKMX KOMMETEHUMM B pamKax BpUTaHCKOro GYHKLMOHANAbHOrO MoAXo4a, Mpesae
BCEro — npu NoCTPOeHUN CTaHAaPTOB ANA roCyAapCTBEHHOM ciy»Kbbl. Ha AaHHbIN

2 34ecb M ganee no TEKCTY MOHATME «ymnpaBieHYeckme KOMMETEHUMM» WCMOAb3yeTcs B CMbiCne
«KOMNeTeHUMW CcybbeKTa ynpasieHYecKon [AeATE/bHOCTU» aHaNOMMYHO MOHATUAM «KOMMETEHLMN
pykosoauTeNnel», a Takke — «managerial competencies», «competencies for (junior, middle)
management» 1 «competencies in (strategic, innovative, human research) management».
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MOMEHT B MMUPEe MPU3HAHO HECKO/bKO CUCTeM yMnpasieHUsa NepcoHanom rocyaap-
CTBEHHOM CAyXbbl, rae MOAEeNN YyNpaBAeHYEeCKMX KOMNEeTeHUMIM cynTatoTcs Hanbo-
nee pa3paboTaHHbIMK U GYHKLMOHANbHO aZleKBaTHbIMKU. Moaenu ynpasaeHYeckmx
KOMMEeTeHUMI 3TOro Kaacca NpeAcTaBAstoT CODOM «0POXKHble KapTbl», Hampasne-
HWA PA3BMTKSA, YTO B MOSHOM Mepe CornacyeTcs ¢ NPU3HaHMEM BEKTOPHOWM NpMpoabl
yenoBeyeckoro noteHumana. OCHOBHbIMW HanpaBAEHUAMW Pa3BUTUA, Ha KOTopble
NPAMO YKa3blBalOT COAEPKATENbHbIE KOMMOHEHTbI MOAeNel ANA roCyAapCTBEHHON
CnyX6bl (Knactepbl KOMMAETEHLUMM, NepedyeHb KOMMNETEHLUMIN, NoBeAeHYeCKne UHAN-
KaTopbl (De Beeck & Hondeghem, 2009)), BbiCTynaeT akTMBHaA opuUeHTaLma cybbek-
Ta ynpaB/ieHYeckon AeATesbHOCTM B aKTya/lbHOM KOHTEKCTe: MpodeccnoHanbHOM,
COLMaNbHOM, 3KOHOMWYECKOM, M TOTOBHOCTb ObICTPO M3MEHWTb MpeacTaBAeHUs
0 33/1a4ax M YCA0BUAX C TEM, YTOObI HANMTKU HOBbIE CNOCOObLI AeMCTBUA.

ToT daKT, YTo MOAENN yrnpaBieHYeCKMX KOMMETEHLMIN OMWChIBAOT YynpaBaeH-
YecKkuit moTeHUMan MMEeHHO KaK AManas3oH, a He MPOCTO KaK BEKTOPbl PasBuTUA,
Hanbonee APKO BbIPAXKEHO B MOAEAAX YMPABAEHYECKUX KOMMETEHLMI, KoTopble
npeanaratoT BeAylMe KOHCAATUHIOBbIe KOMMaHWW. HeKkoTopble M3 HWUX AaBHO pa-
60TatoT B Poccum 1 pacnpoCTpaHAtOT CBOM TEXHOMOTMM Ha MPAKTUKY NpeanpusaTui,
PaCcnoNoXKeHHbIX Ha ee Tepputopum (Hanpumep — SHL). C TOUYKM 3peHnsa aBTopoB
MoZenel, NnpuHaanexalmx K onmMcbiBaeMOMy Kiaccy, MOTeHLUMan — 370 AManasoH
npodeccroHabHbIX BO3MOMXKHOCTEN, MMEIOLLMI Npeaebl PoCcTa, U BKAOYaeT Haso-
Bble orpaHuyeHmns pas3suTua (Eichinger & Lombardo, 2004), a Takske — 0bs3aTenbHOe
TpeboBaHMe K YPOBHIO 0OLLEro MHTeANEeKTa, BOCIPUHMMAEMOro B KayecTse Oasbl
Pa3BUTUA yNpaBAEHYECKOro NoTeHUMana.

AHann3 mogenen ynpaBieHYeCKUX KOMMEeTeHUMM, paspabaTbiBaemblx Kpyn-
HbIMWU  KOHCANTUHTOBbIMM KOMMaHWAMM, MO3BOMSET OOHAPYXWTb, UYTO OCHOBY
yNpaBAeHYECKMX KOMMNETEHLMI aBTOPbI MOAENEN BUAAT B IMYHOCTHOM MOTEHUMane
PYKOBOAMTENA: YPOBHE Pa3BUTUA OOLLIErOo M 3MOLIMOHANLHOIO MHTEN/NEKTa, a oc-
HOBHbIM COAEPKAHMEM MOJENEN ABNAETCA OTPaKEHWe CNOCOBHOCTH (FOTOBHOCTM)
PYKOBOAMTENS K OpraHM3aummn paboTbl B CNOMNKHBIX YCAOBUAX, YeMy CroCcobCTBYOT
/IMYHbIE KayecTBa (MOTWMBaLUMA), HampaBAEHHOCTb Ha pPaboTy ¢ ApYyrMMKM NtOAbMM
(B3aMmoaencTemne u KOMMYHMKaLMK), HaLeNeHHOCTb Ha pe3yabTaT (opraHun3auma 1
npeanpUMMUYNBOCTb).

AHanu3 CTPYKTYypbl MoAenel ynpaBaeHYecknx KOMMeTeHUMI MOoKasbiBaeT, YTo
OCHOBHbIMWN UX OTAIMYUAMM ABNAIOTCA:

1.  Pa3nmyme onepaupmoHanbHbIX eAMHUL, ONMCaHWA yipaBaeHYecKom aesTeb-
HOCTM, B KaYecTBe KOTOPbIX MCMOMb3YIOTCA: MHAMBKUAYaIbHbIE CBOMCTBA M KayecTBa,
3HaHWA, HAaBbIKW, OTHOLLEHWSA, CTPEeMAEHMS, 33/1a4n, GYHKLMKM, Crocobbl AencTBus;

2. Pasnunume CTpyKTypbl Modenel: ¢ BblAeNeHWeM OTAENbHbIX rpymn Komne-
TEeHUMI (6a30BbIX, KOPNOPATMBHbIX, QYHKLUMOHANbHbBIX, COUMANbHbIX XU MP.) UK KX
CofleprKaTeNbHbIX KNacTepoB (KOMMYHMKALMK, MblWAEHWE, BUAEHWE, B3aUMOeNn-
cTBME M NP.);
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3. Paznnuua B anddepeHUMpoBaHHOCTM M NOAPOBHOCTM OMUCAHWUIA Komne-
TEHUMI Y UHAMKATOPOB K HUM.

Tem He meHee, 06LLero B H1MX 6o/ble, YeM Pas3IMYMiA, TaK Kak BCe OHWM coaepraT
(B TOM MAK MHOW HOPME) KOMMETEHLMN, KOTOPbIE MOXKHO OTHECTU K NATK Bi0Kam
ynpaBaeHYeCcKkMx KomneTeHUmin: 6a3oBbiM GYHKLUMOHANbHBIM, KOTHUTUBHBIM, KOM-
MYHWKATUBHbIM, PETYNATUBHbBIM, MPOAKTUBHbIM U MHTEHUMOHAAbHbIM (TabA. 6).

Tabnuya 6. 060bwWeHHas Mmodensb ynpasneH4yeckux KomnemeHyud

Knacrep
ynpaBaeH4YecKux Kputepuii NMpumepbl HAUMEHOBAHWUIT KOMNETEHLUUIA
KOoMneTeHuui

YmeHwue paboTaTb C JOKYMeHTamu (HOPMaTUBHbIMM, aj-

Ea30BbIe 06113 roTOBHOCTb | MUHWUCTPATUBHBIMU, GYHKLMOHANBHbBIMK), FOPUAMYECKan
BYHKUMOHANbHbIE K 6a30BbIM rPaMOTHOCTb B BONPOCax AeATeNbHOCTM OpraHM3aumm u
KOMneTeHLMM ynpaBieH4YeCcKUM YNPasneHa NepcoHasom, 3HaHne OCHOBHbIX OpraHusa-
DYyHKLMAM LIMOHHbIX TEXHOMOMMIA U Npoueayp, obLias ocBeaoMAEH-

HOCTb O XapaKTepe 1 CTPyKType 6usHeca opraHn3aLmm

KorHutnsHble
KoMneTeHUnn

OpueHTUpoBKa 1
NOHWMaHwve

MocTpoeHve BuWAeHWA, BAafeHue npremamm aHanmsa
M OLUEHKM CUTyaumu, CnocobHOCTb K MNpeaBuaeHuto,
yMeHue cobupaTb M MHTEpNpeTnpoBaTh MHOPMaLMIO,
YMEHME ACHO M3NaraTb UAEWN, YMEHNE apryMeHTUMPOBATb
CBOIO NO3MUMIO

KomMmyHMKaTUBHbIE
KoMneTeHLMK

[ocTpoeHne
KOHCTPYKTUBHOIO
B3aMMoOAeNCcTBNA

YMeHMe CTPOUTb U NOAAEPKMBATb OTHOLLEHUA, YMEHKe
CTOUTb B3aUMOAENCTBME, HACTPOEHHOCTb Ha APYrux
ntofel, cnocobHOCTb BUAETL MOTEHLMAN APYTUX N0AEN,
OpMEeHTaLMA Ha KAMEHTa, MO3WUTUBHbLIMN HAacTpoi Ha 06-
LeHne 1 B3avMOLENCTBME, NPUHATME 0OpaTHOW CBA3M
(KpUTUKKM), NpU3HaHWe NpaBa NtoAeN Ha CBOK TOUKY 3pe-
HWA, YMEHWeE BbICTPOWUTL KOMAHAHYO paboTy, rOTOBHOCTb
OKa3blBaTb NOAAEPIKKY, PaspeLleHne KOHGANKTOB

PerynatusHble
KOoMneTeHLMK

KoHTponb cuTya-
UMK, AOCTUKEHNE
pesynbraTa

AKTUBHOE MNPUHATUE peLleHn,
[EeVCcTBMAX, CNOCODHOCTb CTaBWUTb YeTKMe  3ajaun,
cnocobHocTb  106MBaATbCA  pelleHna  MNOCTaBAEHHbIX
3a/1a4, HaCTOMYMBOCTb, FOTOBHOCTb K AOMOAHUTENbHBIM
YCUAMAM, YMEHWe OKas3aTb AaBaeHue, roTOBHOCTb J0Be-
CTW Aeno [0 KoHUa, camoobnajaHue, OTBeTCTBEHHOCTb,

OpraHM3oBaHHOCTb

pewnTenbHoOCTb B

MpoaKkTnBHbIE
KOoMMeTeHLMK

OTAnYmMTENbHbIE
dopmbl noBeseHUA

OcTpoe 4yBCTBO MOMEHTa, FOTOBHOCTb K JAeWCTBUIO,
CMenocTb, CrnocobHocTb HbITb MPUMEPOM, OKasaTb
NOMOLLb, NOAAEP)KKA MepemeH, MOKOCTb MbIWAEHUA,
KpeaTWBHOCTb, HEe3aBWCUMOCTb, HamMpaBNeHHOCTb Ha
MOTUBALMIO APYTVX NtoAel

NHTEeHLUMOHaNnbHble
KomneTteHUMm

HamepeHus,
cTpemaeHuns

CtpemneHue K o6y'4eHwo, HalueNeHHOCTb Ha pa3suTue,
YCTPeM/IEHHOCTb K CO34aHUNI0 HOBbIX ycnosmﬁ, cTpemne-
HWe K HOBMU3HE, MHTEepeC K 4yXXOMY ONMbITy
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Cnenyet OTMETWUTb, UYTO BblAE/IEHWE YKa3aHHbIX KAacTepOB YyMpaBieHYeCcKMnx
KOMMETEHUMIA: KOTHUTMBHbIX, KOMMYHWKATUBHbIX, PEryAATUBHbIX, MPOAKTUBHbLIX W
MHTEHUMOHAbHbIX CBUAETENbCTBYET 06 0TpedIeKCMPOBAHHOM Ha YPOBHE COLMab-
HO-3KOHOMMYECKMX CUCTEM NOTPEBHOCTM BO BCeX GOpMax ynpaBaeHYECKon AeATesb-
HOCTM — KaK B TPAZAMLUMOHHbIX, TaK 1 B MPOAKTUBHbIX. TakKe K 0OLIMM 0COBEHHOCTAM
MoZenen ynpasneH4eckmx KOMneTeHLMIM OTHOCMTCA ABHOE WKW HEeSBHOE BblaeseHne
TPEX OpPUEHTALMI yNpaBAeHYeCcKoro NoTeHUMaNa: ynpasaeHne 3agadamm Kak yrnpas-
NleHne cuTyaumen, ynpasneHme AeaTenbHOCTbIO APYruX Ntoaen 1 ynpasaeHmne cobom
M cOBCTBEHHOM AeATENIbHOCTbIO.

Llenb co3aaHmna moaenei ynpasaeHYecknx KOMNeTeHLMI B MPaKTUKe ynpaBaeHns
nepcoHasiom — onpeaeneHune ynpasaeH4yeckoro notTeHUmana cybbeKkToB ynpasneHye-
CKOro TpyZAa: peanbHblX (yYXKe 3aHWMatoWMX ynpaBaeHYeckme A0MKHOCTM) U NOTeH-
UMaNbHbIX (334MCAEHHBIX MO Pa3HbIM OCHOBAHWAM B YMNPaBAEHYECKMI KaZpOoBblit
pe3eps). Kak y»e 6b110 06CYKAEHO Bbile, B 3TOM HamnpasAeHWUM TEOPUM 1 NMPAKTUKK
ynpas/iieHna NepcoHanom ecTb CyLeCTBEHHAs CAOXHOCTb: M MoTeHuman (Yenose-
YeCKMN, AeaTeNbHOCTHbIN, TPYA0BOW, KaApoBbli), 1 ynpaBieHYeckas AesTebHOCTb
ABNAKOTCA CNIOKHBIMM ABNEHUSAMM, OMUCIBAEMbIMM Ha YPOBHE abCTPaKTHbIX MOHATUI
(coumanbHO-3KOHOMMYECKMX MK 0B LLLErYMaHWUTaPHbIX KaTeropuit). MeHHo nosTomy
KaXKabl pa3 ana UX ONMCaHUA U OLEHKM BblBMpaeTca eanHULA n3mepeHnsa (Knacc
e/IMHNL), MCMOoMb3ya KOTOPble BO3MOXKHO BbICTPOMTb MOAENN YrpPaBAeHYEeCKOro
noTeHUMana M MoAenu ynpaBneHYeckon aesTenbHocTu. OYeBWAHO, YTO MPOCTble
eIMHNLBI n3MepeHnsa (Bpemsa, Tpebyemoe Ana pelleHnsa 3a4adm, YMcao 3aad, Ko-
JINYECTBO MOAUYMHEHHDBIX M T.M.) HE MOTYT CAYKNTb eAUHCTBEHHbIMW eAMHNLAMM NO-
[0BHOr0 MOAEMPOBAHMSA, TaK KaK He 3aTparMBatoT HeABHbIE KOMMOHEHTbI peHome-
HO/MIOrMM YNpPaBAEHYECcKon AeATeNbHOCTU. NTONCK MHTerpasbHbIX, BOMpatoLlmx B cebn
BCIO C/TOMKHOCTb OMMUCHIBAEMbIX ABJEHNIA, HO MPOCTbIX M AOCTYMHbIX B MCMO/Ib30BAHNM
CpeacTB OnucaHusa M U3MepeHnsa 1 npueen K GoOpMMPOBAHUIO KOMMNETEHTHOCTHOTO
NoAxXoAa, KOTOPbIA aKTMBHO Pa3BMBAETCA B 0OMACTAX, CBA3AHHbIX C MHTENNEKTYa b-
HbIM TPYAOM.

YnpasieH4Yeckne KomneTeHUMM NpeacTaBnsatoT cobon CUCTEMY «YCOBHbIX eam-
HULY», B KOTOPbIX M3MEPAETCA YNpaBneHYeckuii NoTeHUMan v ynpasneH4yeckas aes-
Te/IbHOCTb, TaK KakK B OT/IMUYME OT APYrUX MHTENNEKTYaIbHO HACbILLEHHbIX BUAOB TPYAa,
0015 yNpaBAeHYeCcKoro Tpyaa OTCYTCTBYIOT NpoLeAypHble CTaHAAPThI (Kak, Hanpumep,
B MeaMLMHE Uan B 06pa3oBaHnm) M 0AHO3HAUYHbIE eAnHMLbI OLEHKM pe3ynbTaTta (Kak
B MpoAarKax Uan MapkeTnHre). Moaenb ynpaBieHYecknx KOMneTeHLU I, BHE 3aBUCK-
MOCTM OT TOrO, B COOTBETCTBMM C KaKUMM LIENSIMM M 33@4aMM OHa CHOpMMpPOBaHa,
ABNAETCA MOAE/IbI0 NPeACcTaBAeHNI 06 ynpaBaeHYeCcKom AeATeNbHOCTM, C KOTOPbIMM
CBA3aHbl HAaKOM/IEHHbIe MPAKTUKOM NMOXenaHWa U HaZexapl, ONaceHus, CTepeoTmbl,
OMbIT ycnexa, NpeacTaBneHma 0 AOCTOMHOM TpyAe M AOCTOMHOM U3HWU. B 3TOM MO-
[eNV OTPaKalTCA OXMAAHUA COLMANbHO-IKOHOMMYECKON CUCTEMbI OTHOCUTENbHO
cofiepKaHua noTeHumMana nepcoHana — KaapoBoro 1 TPYA0BOTO.
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MpU NOCTPOEHUM M UCMONB30BAHUM MOZAENEN YNPABAEHUYECKMX KOMMETEHUMI
Heobxoammo cobatoaaTth 0cobblilt cBoA NPUHLMMIOB (Tabn. 7).

Tabnuya 7. Memodosioaudeckue nNpuHyUNs!
MOOenuUpPoBaHUSA ynpasaeHYecKux KomnemeHyud

MpuHuMnbI

PackpbiTMe npuHUuMna

LlenecoobpasHocTb

[OTOBHOCTb CUCTEMbI YNPABIEHWUA MEPCOHANOM K pelleHunio 3aaay 8 06aactv
ynpaBaeHYeckoro noTeHLmana

q)\/HKLI,l/IOHa}'IbHOCTb

HanpaBneHHOCTb  MOAENMPOBAHMA Ha pPeanu3aumio  OCHOBHbIX  QYHKLMIA
ynpasneHus nepcoHanom (otoop, obyyeHve, afanTaumsa, MOTUBALLMA, poTaLmA,
KaApoBble NepemeLLeHns, MOCTPOEHME CUCTEMbI OMAATbI TPyAa M T.N.)

PaumoHanbHOCTb

Mcnonb3oBaHne A9 ONUCaHWUA KOMMETEHUMIA UX CTPYKTYPUPOBAHMUA MPUHATbIX
NOHATUI, KaTeropmanbHbIXx 0603HAYEHMI, KNACCUDUKALMOHHBIX MPU3HAKOB M
COOTHOLWEHMN

KoHKpeTHOoCTb

Mcnonb3oBaHune AnA HaMMEHOBAHUA U OMUCAHWA KOMMETEHLMI onpeaeneHuii ¢
NOHATHbBIM, OAHO3HAaYHO TPAKTYEMbIM CMbIC/IOM

KomnakTHoCcTb

dopmmnpoBaHMe NPocTbix Moadenel ¢ Hebonblwmum (He bonee 8) ymcnom Komne-
TEHUMI M MHAMKATOPOB K HUM

LlenoctHocTb

ObecneveHne eaMHO06pa3na ONUCaAHNA KNACTEPOB KOMMETEHLUMIA, COAEPHKAaHUA
KOMMNETEeHLMI, MHAMKATOPOB A5 BCEX KOMMETEH LM

CBA3HOCTb

Mcnonb3oBaHme eamMHbIX CXxem NOCTpPOEHNA onucaHum pasHbIX KON\I'IeTeHLI,lAl"‘I

MpaKTM4HOCTb

BO3MOXHOCTb MCMONb30BAHWUA MOAENN YNPABNEHUYECKMX KOMMNETEHUMUA MHOTO-
KPaTHO M AN1A peLLeHNA HEeCKObKMX 3a/1a4 YNpaB/ieHWs NepcoHasiom

HapexHocTb

BO3MOMKHOCTb MOMYyYaTh HE3aBUCUMbIE PE3y/IbTaThl OLEHKM B Pa3HbIX YCA0BUAX
OLEHMBaHUA, B YaCTHOCTM — OLLEHKM Pa3HbIX 3KCMNEpTOB

[ocTtoBepHOCTb

Bo3moxHOCTb CpaBHWMBATb pe3y/abTaTbl OLEHKWN ynpaBieHYeCKNX KOMI'IETEHLJ,VIIZ,
COCTaB/IEHHbIX AN1A Pa3HbIX Cy6beKTOB VHpaBﬂeH‘-{ECKOﬁ AeATeNNbHOCTU UK ONA
OAHOIo M TOTO e Cy6b€KTa, HO B Pa3HbIX yC/1OBUAX

TMbKocTb

BO3MOKHOCTb M3MEHATL COAEPIKAHWE MOAENN YNPaBIEHYECKUX KOMMETEHLMI
6e3 notepw ee cBOMCTB (6€3 HapyWweHWa OCTanbHbIX MPUHLMNOB)

HanpasneHHoCTb

CnocobCTBOBaHME PACKPLITUIO, MPUMEHEHWIO, Pa3BUTUIO YNPaBIEHYECKOro
noTeHuMana mnepcoHana, MOTMBALMM, POCTY BOBAEYEHHOCTM M (GOPMMpPOBa-
HUIO MPWUYACTHOCTM M OpraHU3aUMOHHON WAEHTUYHOCTM (OpraHM3aLnMoHHOTO
rpaxJaHcTea)

Pe3ynbratMBHOCTL

BO3MOKHOCTb MOMYYUTb pesysibTaTbl, CNOCOBHbIE YTBEPAUTbL NpeacTaBaeHUs
0 XapaKTepe ynpaBieHYecKon AeATenbHOCTU, ee 0COBEHHOCTAX WM BapuaHTax
peanvsaumnm

SKONOTMYHOCTb

CoOTBETCTBME MOAENM YNPABNEHYECKMX KOMMNETEHLUMA peannam ynpasieHye-
CKOW AeATeNbHOCTH, yA0HCTBO UX UCMONb30BAHUA A1 ONUCAHUA KOHKPETHbIX
CUTYaLMI ynpaBaeHYECKOM NPaKTUKK

STUYHOCTb

OpwveHTaums MoAenM KOMMNETEHUMI Ha LEHHOCTH, YTBEPKAAOLWME YenoBeye-
CKOe [I0CTOMHCTBO BCEX YY4aCTHMKOB Mpoueayp NPYMEHeHWs moaenen ynpas-
NIEHYECKMX KOMMETEHUMI — CYObEKTOB YNpaBAeHYeCKOro Tpy/ada, 3KCMepTos,
CNeuManmcToB CayKbbl yNpasaeHna NnepcoHanom 1 np.
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Mogaesnb ynpaBaeHYecKUxX KOMMEeTEHLUMI Kak MOAeb YenoBeveckoro (aeatesb-
HOCTHOTO, TPYOBOrO, KaZIpOBOTO) MOTEHLIMANA BCEMAA OTPAKAET XapaKTEPUCTUKM 1
0ObeKTa MOAENMPOBaHUA, N CybbeKTa, GopMMPYOLLETO MOAeNb. DTO 0bCTOATENb-
CTBO MPMBOAMUT K TOMY, YTO MPUMEHEHME KOMNETEHTHOCTHOrO NoAxoAa B 06/1acTu
OMMUCAHUIM N N3MEepPEeHUIt ynpasBaeHYecKoro Tpyaa sceraa OyaeT HOCUTb aKCUOOrU-
YEeCKUN XxapaKTep.

YUnTbIBanA nepeyvmcrieHHble MeToA0N0rMYeckne OCHOBaHMA, creayeT B LEI0OM
OXapaKTepmn3oBaTb MOAE/b YNPABAEHYECKMX KOMNETEHUMI KaK MHCTPYMEHT onuca-
HWUA, U3MEPEHMSA M OLEHKM yNpaBieHYeckoro noTeHumana cybbekta ynpasaeHye-
CKOW [eATeNbHOCTM, PacCMaTPMBAEMOro B PamKax KOMMETEHTHOCTHOro noaxoAa
KaK CTUMY/IMPYEMbI K Pa3BUTUIO IMYHOCTHbIN pecypc cybbeKTOB ynpaBaeHYeckoro
Tpyaa, NPoABAAIOLLMIACA B TPYAOBOM AeATENbHOCTU Kak ee TPyaA0oBOMN pecypc un obe-
CreyYnBatoLLmMii pelleHne ynpaBneHYeckmnx 3aZay WMpPoKoro AnanasoHa B npeaenax
OOMKHOCTHbIX GYHKLMA.

Ha ocHOBaHWW aHaAM3a Pa3HOPOAHbIX MOAENEN YPABAEHYECKMX KOMMNETEHLMN,
MX COCTaBa, CTPYKTYpbl, GYHKLUMI, BbIAEIMM OCHOBHbIE CBOMCTBA, MPUCYLLME STUM
MOZENAM:

1.  ®YHKUMOHANbHOCTb — ONnKMcaHne TpeboBaHWN K ynpaBaeHYeckon aeatenb-
HOCTM B KaTeropmsx 3azav;

2. Aapecaums — HanpasieHHOCTb MOAEAN Ha COCTaBAEHME KapTMHbI ynpas-
NIEHYECKMX KOMMETEHLMI KOHKPETHbIX KaTeropuin nepcoHana;

3. Ob6beKkTMBaLMA — UCMONb30BAHNE MOAENN YNPABAEHYECKMUX KOMMNETEeHLMI
ONA co34aHMA eaMHO0DpPasHbIX M CPaBHMMbIX (OOBbEKTUBMPOBAHHbLIX) OMMUCAHWIA
ynpaBAeHYeCcKol AesTeNbHOCTH;

4.  dopmanmsaums — co3gaHne Ha OCHOBaHWW MOZENM KoMNeTeHumin dopma-
/IN30BaHHbIX MPOrHO30B YMNPaBAeHYECKON yCnewHoCTH.

Mpu paccmoTpeHmn npobaem MoAENMPOBaHMA YNpaBAeHYeCcKoro noteHumana
nepcoHana nocpeacTtBoM mMoaenein KoMmneTeHUMin Henb3s 0b0oUTM CTOPOHOW elle
OAMH BOMPOC — O COOTHOLLIEHWM YNPaBAeHYECKMX KOMMNETEHLMI 1 yNPaBAEHYECKOM
KOMMeTeHTHOCTW. Bce uccnemosatenn, paboTatoliMe B TeMaTMKE KOMNETeHUM
B Poccum, Tak Uan MHade, obcyxKaatoT npobaemy CBA3M MOHATUI «KOMMETEHLMMY
M «KOMMETEHTHOCTb». HecmoTpa Ha MHOroobpasme TPaKTOBOK, OOLWMI MoAxon
CBOAMTCA K TOMY, YTO KOMMETEHLMM MOHMMAIOTCA KaK aKTya/lbHOe OTpaKeHue co-
OTBETCTBMA XapaKTePUCTUK AeATeNbHOCTM cybbeKTa Tpyda TpeboBaHMAM K 3TOMy
Tpyay, @ KOMMNETeHTHOCTb — Kak CBOMCTBO CybObekTa Tpyaa, obecrneymBatollee 3710
COOTBETCTBMUE.

MPUMEHUTENbHO K YrNpaBieHYeckon AeATesbHOCTM COOTHOLIEHWE MOHATUI
«KOMMETEHLMM» N «KKOMMETEHTHOCTb» OMNpeaeseHo B aKMeOSOrMYeckux uccne-
[OBaHMUAX YMNpPaBJeHYECKOro TPyAa, aKTMBHO MCMO/b3YIOWMX MpeacTaBneHue
06 ynpaBneH4YecKon TOTOBHOCTW. YMNpaBieHYECKMi MOTeHUMan, peannsyembin
KaK pecypc aKTya/lbHOM YymnpaBieHYeckon AeATeNbHOCTW, BblPAXKAETCA FOTOBHO-
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CTbtO CyObeKTa ynpaBleHYecKoro TpyAa K BbIMOAHEHWMKO Pa3HOPOAHbLIX 3ajauy
(Oepkay, 2002). MMEHHO COCTOAHME TOTOBHOCTM M MOMKET DblTb Ha3BaHO KomMe-
TEHTHOCTbIO. CnefoBaTesibHO, yNpaBAeHYecKaa KOMMNETEHTHOCTb — AeATEIbHOCTHbI N
pecypc cybbeKToB ynpaBieHYeCcKoro Tpyaa, BblparkeHHbI Anana3oHoM cyHbeKTHbIX
TEXHONOMMI peannsaummn ynpasieHYeckon AeaTeNbHOCTH, OoTpedNeKCMPOBaHHbIX
CyObEKTOM yMpaBieHYeCcKon AeATENbHOCTU U ONpefenatowmnx ero OCO3HAHHYH
FOTOBHOCTb K pelleHM0 Pa3HOPOAHbIX YNpaBAeHYecKux 3aaady. KomneTeHTHOCTb
KaK pecypc OpUeHTMpOBaHa Ha QYHKLUMOHA/bHbIE XapaKTEPUCTMKM OTHOLWEHWN
«cybbekT-uenb». OueHKa KOMMETEHTHOCTM no3BoaseT chOpPMMpPOoBaTb MPOrHO3
YCMNewHOoCTX yNpaBaeHYeCcKon AeATeNbHOCTY.

Taknm 06pasom, NpMMeHeHMe KOMMNETEHTHOCTHOrO MoAXo4a K peLleHuto
npobnem onpeneneHnsa ynpasaeHYeCKoro noTeHuMana npeacrasnsetr coboi uc-
No/Ib30BaHWE MOAENN YNPABNEHYECKMX KOMMETEHUMIN C LUEeNblo OLUEHKMU TeKyLlen
yNpaBAeHYeCKoN AeATeNbHOCTU ANA onpeneneHuna cTeneHn roTOBHOCTU cybbeKTa
YyMNpaBAEHYECKOro TPyAa K PelieHuto yrnpaBieHYecknx 3azad v bopmupoBaHma
NMPOrHO3a ero ycnewHocTn (puc. 11).
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Puc. 11. J/loeuka peaausayuu KomnemeHmHOCMHo20 Nooxo0d
8 OUEHKE ynpasneH4yeckozo mpyoa
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Ecnn ynpasneHyeckas KOMMETEHTHOCTb BbICTYMAET KaK MHTerpanbHas Xapak-
TEPUCTMKA YNpaBAEHYECKOro Tpyda, OLEeHMBaemas COLMaNbHO-9KOHOMMYECKON
CUCTEMOM KaK peasin30BaHHbIM ynpaBAeHYeCcKMii NoTeHUMaAN, MOXHO CYMUTATb, YTO
HEKOMMETEHTHOCTb BbICTYNaeT Kak CBMAETENbCTBO OrPaHUYEHHOCTM 3TOMO NOTeHUM-
ana. Kak nokasblBatoT UccienoBaHna, Ha ypoBHE CybbeKkTa ynpaBaeH4YecKoro Tpyaa
HEKOMMETEHTHOCTb MPOABAAETCA B BMAE Pa3HOOOpPa3HbIX NPU3HAKOB HECMOCOBHO-
CTM cybbeKTa pellaTb 33/a4n CBOEWN AeATeNbHOCTM M OpraHmM3aumm AeaTesbHOCTM
apyrmux ntogen (Furnham, 2003), a Ha ypoBHE NepcoHana ynpasieHYecKkas HeKOM-
NeTeHTHOCTb NpeacTaBaseTcad GeHoOMEeHONoTMe HeroTOBHOCTM MM HECMOCOOHOCTH
nepcoHana K pasBuTMio GOPM COBMECTHOW AeATeNbHOCTW, afiekBaTHbIX Tpebosa-
HUAM CUTyaumu. MapafoKe 3aKkatoYaeTca B TOM, YTO He BCerJa HEKOMMETEHTHOCTb
BO3MOXHO BbIABUTb C MOMOLLLbIO TEXHONOTUIA KOMNETEHTHOCTHOrO NOAX0Aa.

MTaK, aHanM3 KOMNETEHTHOCTHOMO NOAX0Aa NPUMEHUTENbHO K ONpeaeneHuto 1
OleHKe ynpaBAeHYecKoro noTeHumana nepcoHana no3BonfeT cAenaTb caeayrollme
BbIBOAbl. Moaenn ynpaBaeHYeCKMX KOMMETEHLMI, WCMOoAb3yemble B MpaKTUKe
yrnpaBAeHUs MepcoHasoM, MMEIT YeTKYy0 MHCTUTYUMOHANbHYIO OpMeHTaLuio B
3aBMCMMOCTM OT Lienen nx cosaanns. OHM NpeacTaBnaoT cobon:

1.  Mogenn pecypca Tpyda YynpaBAeHYECKOro mnepcoHana opraHM3auui,
andpdepeHUMpoBaHHOTO B COOTBETCTBMM C PYHKLMOHANbHbIMU TpeboBaHUAMM K
[O/MKHOCTAM Pa3HOTo YNpaBieHYeckoro ypoBHS;

2. Mopaenv TpyaoBoro noteHumana B ocoboi hyHKLMOHaNLHOM chepe —chepe
ynpaBAeHYeCcKoro TpyAa, PacCMaTPMBAEMOro Kak NoTeHUMan IMYHOCTH, CMOCoBHOM
K yNpaB/eHYecKon 1eaTeNbHOCTH;

3. Mogaenn ynpaBneH4YecKkol TOTOBHOCTM KaK OTPaXKeHMs MpoABJEHHOrO,
PACKPbITOro ynpaseHYecKkoro noTeHumana cybbekTa ynpasneHYeckoro Tpyaa.

MMeHHO MoZenu, npuHaanexalme K TPeTbei rpynne, CTaHOBATCA K/tOYEeBbIM
MHCTPYMEHTOM CUCTEMbI YNPaBAeHWs NepcoHasom B 061acTi pa3BUTUA ynpasieH-
4yecKoro noTeHLMana nepcoHana.

Mogaesnb ynpaBneHYecKMX KOMMETEHUMA AO/KHA OTpaxKaTb T€ KOMMOHEHTbI
yMpaBAeHYeCKoro NoTeHLMana, KoTopble 3HaYMMbl 419 KOHKPETHOM opraHu3aumm,
MCXoaA M3 CTPYKTYpbl ee BM3Heca M xapakTepa OpraHM3auMOHHON KynbTypbl. Tem
He MeHee, Npu CO3A4aHUKN 3TON MoZenn HeobxoAMMO PYKOBOACTBOBATLCA OOLLMMM
npeacTaBaAeHUAMM O CTPYKType yrnpaBieHYeckoro noteHumana: oyHKUMOHAAbHO-
CTblO, WMPOTOW AMana3oHa, CBEPXHOPMATUBHOM aKTMBHOCTbIO U HamMpaB/eHHOCTbIO
Ha pa3BuTMe. TaKXKe BaXKHO Y4YMTbIBaTb KOMMOHEHTHbIM COCTaB ynpaBAeHYecKoro
noteHuUMana: obume cnocobHOCTM K yrnpaBAeHYecKoM AeATe/lbHOCTM, TOTOBHOCTb
peann3oBaTb 3T CNOCOBHOCTM B pelleHnn PasHOPOAHbIX YNpaBieHYeckMx 3aad,
HEeobHXOAMMOCTb MPEeoaONeHNA CONPOTUBIEHUA Cpeapbl U HanpaBJAeHHOCTb Ha pas-
BUTUE. DTN TpeboBaHUAa GOPMMPYIOT pAA NPUHLMMNOB M 0cobbIX 3ad4a4 B 0b6aacTu
NOCTPOEHMA MOJENeN ynpaBaeHYeCcKMx KomneTeHumit (pmc. 12).
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Puc. 12. Jloeuka ¢hopmMupo8aHus opeaHu3ayuoHHol mooesnu
ynpassneH4Yeckux kKomnemeHyud

OpraHmM3aumMam BaXKHO OLEHWBaTb YMpaBAEHYECKWI MOTeHUMan nepcoHana
He CTO/MbKO KaK KaZlpoBblli MOTEHLMAs, CKObKO Kak TPYA0BOM, He B pa3pese Tpe-
60BaHUI K KOHKPETHbIM [O0/IKHOCTAM (KOTOPblE B COBPEMEHHbIX YCAOBMAX MOCTO-
AHHO M3MEHAOTCA), @ B NMJIaHe OLEHKM BO3MOXHOCTEN nepcoHana pellaTb elle He
NMoCTaB/eHHble 33Ja4M, OPUEHTUPOBATLCA B HEM3BECTHOW CUTyauun BamKanwero
W oTaaneHHoro 6yayuiero, HaxoAuTb HOBble GOPMbl OpraHM3aLMM COBMECTHOM
0EeATeNIbHOCTU B aKTyaslbHbIX YCA0BMAX. IMEHHO MO3TOMY OCHOBHbIMKW BOMPOCaMM
npun GopMMpoBaHUM COBCTBEHHOM AN BbIBOPE MMEOLLIeNCA MOAeNN yipaBaeHYe-
CKMX KOMMETEHLUMI cUCTemMa ynpaBaeHWs nepcoHasom Z0MKHa NocieaoBaTenbHo
OTBETUTb Ha BOMPOCHI:

- 0 Lenax BBEAEHWA Camoro moAxoJa B CMCTEMY YMpaBieHUA NepcoHaiom
opraHm3auuu;

- 0 TOM, KaKue KaTeropum nepcoHasna byayT 3a4eACTBOBaHbI B COOTBETCTBYHO-
LLMX TEXHONOTUAX;

- 0 TOM, Kakoe 6a3oBoe MpeanosioxKeHne (rmnoTesa) NeXUT B OCHOBAHUM
npeacTaBAeHWIn O Ny4YLIMX PYKOBOAUTENAX B AAHHOM OpraH13aumm.

BaykHO, 4TOObI MOAENb YNPABAEHYECKUX KOMMETEHLUMI He BXOAMAA B MPOTUBO-
peune ¢ NpuBbIYHBIMKM GOPMamM OUEHMBAHUA 3GPEKTUBHOCTU yNpaBAeHYECKOro
TpyAa, KOTOpble NMPUHATLI B KOHKPETHOM opraHm3aumm (Armstrong & Baron, 2005).
B 37O CBA3M OCTAHOBMMCA Ha METOA0NOTMYECKMX U METOAMYECKMX Npobaemax pea-
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IM3aUMM KOMMNETEHTHOCTHOIO NOAX0Aa B MPAKTMKe CyK6 ynpaBaeHusa nepcoHaaom

(Tabn. 8).

Tabauya 8. Cneuuguyeckue npobaems! UUKIA POPMUPOBAHUSA

0p2aHU3ayUoHHOU mMmodenu ynpasaeH4Yeckux komnemeHyud

3Ttan peanusauuun

rpynnbl paspaboTynkos

KOMMETEHTHOCTHOro 0O6wue npobnembl Cneuuduueckue npobnembl
noaxoaa
Bbicokas HeonpeaenéH-
[OArOTOBUTENbHBIN  3Tar, | HOCTb, HeobxoaMMOoCTb | HeonpegenéHHocTb B COCTaBe  3Kchep-
paspaboTka noaxoaa bopmmpoBanua  paboyelt | TOB-4neHOB paboyeit rpynmbl

MpoeKTMpoBaHMe moaem

Onpeaenenue rpaHumy,

lpaHWUpl He onpenensoTcs GopmabHbI-

KOMMEeTeHLMI

Ly6anpoBaHusA U paspbiBOB
onuncaHus

KOMMETeHLM NPUMEHEHNA MOAeNN MW JO/IKHOCTHBIMU DYHKLMOHANAMM
HeobxoanmocTtb npeo-
dopmupoBaHMe nepeyHs | AoneHus  M3BbITOYHOCTH, | HeompeaeneHHOCTb B KpUTEPUAX MOAHOTbI

CNncKa

ynpasieHnAa nepcoHasiom

Onpepenexve LWKanbl
Bbibop cuctembl M3mepe-| U3MepeHua: 0BeHb OTeyTCTBUE HECTKVX CTAHAPTOB B YNpas-
p o P P VP NeHYECKUI  [eATeNbHOCTM  3aTpyaHAeT
HUA KOMMNeTeHLW PasBuTA, CTeMeHb BbIPA-| s’ e nul wsmepening
YKEHHOCTM 1 Mp.
OpraHu3aLumoHHble "
Puck  paccornacoBaHus — pesynbTaTos
MHTErPaLMOHHbIE  PUCKK -
OLEHKM ynpaBneHYecknx KommneTeHuUumit
MunotHoe BHEAPEHWE | HECOOTBETCTBMA  MOAENM o
o 2 N TEXHONOTWI GOPMMPOBAHMA KaAPOBOTO
MOZENN KOMMETEHLMIA KomneTeHLUui MHbBIM
yrnpaBieHYeckoro pesepsa, KafpoBbIX
TEXHONOTUAM cucTembl

Ha3HauYeHui, ynpasneH4eckoro obyyeHums

YnpasneHyeckme KomneTeHuun Gopmynu-

Heobxoaumocte MoHM- pyloTCA MEeHee KOHKPETHO, YeM OCTa/lbHble
TOPUHra COOTBETCTBMA !
dopmuposaHune Katanora o | GYHKUMOHaNbHble KOMMETEeHUMM, YTO Tpe-
o nepeyHs KOMMeTeHLmMm
KomneTeHuum 6yeT KOPPEKTUPOBKM He CTONbKO NepeyHn
cTpaternn " TaKTUKe o
KOMMNETEHLMIA, CKOIbKO CMbIC/I0B, KOTOpbIe
opraHm3aLmm

B HUX BKNaAdblBakOTCA

Takum 06pasom, MOAEeNM ynpaBAeHYECKUX KOMMETEHUMM KaK WHCTPYMEHT
CUCTEMbI YNpPaBieHNA NepcoHanoM OKasbiBaeTcs elle bosee CNOXKHBbIM, YEM UHble
bYHKLUMOHAbHbIE MOAENN KOMMNETEHLMIK 1 TpebyeT TwaTesbHOW pa3paboTKu.

OaHOM M3 BaXKHENWMX nNpobaem OLEHKW yrpaBaeHYecKon AeAaTenbHOCTU Mo
MOZIENN KOMNETEHUMI ABAseTCcA M3bpaHme cMcTeMbl MePHOCTU. B niuTepatype nepe-
YyMcaATCA pasHble GOPMbI OLEHKK, BKAKOYAIOLLIME NpeacTaBaeHna ob ypoBHsx pas-
BUTUSA KOMMNETEHUMW, CTEMEHW €€ BbIPAaXKEHHOCTH, a TaKkKe — 0 MacluTabax BANAHKA
M CTEMEHW CaMOCTOATENIbHOCTM CybbeKTa Tpyaa. Bcero MoXKHO BblAEIUTb HECKOIbKO
NOAXOA0B K LIKAMPOBAHMIO yNpaBieHYecknx KomneTeHumi (tTabn. 9).



84 YnpaBneH4Yeckuit NoTeHUMan nepcoHana: GyHKLMM NPOTUB MHCTUTYLLMI
Tabnuya 9. LLIKanel oueHKU ynpasneHYeckux komnemeHyud
CopepkaHue Llenu 1 3apaumn "
WKanbl MUCNo/Z1Ib30BaHUA anMEZ:::(:’I:,:HO'-IHOM npOGHEMbI U OorpaHnyeHun
usmepeHua WKanbl

KauecTBeHHble

OueHKa Kave-
CTBEHHOW CTOPOHbI

SKCNepTHbIN YPOBEHb, YpO-
BEHb MacTepCTBa, yPOBEHb

MoTtpebHOCTb B Npeasapu-
Te/IbHOM UCCe0BaHNM
018 MHAMKAUMUN KasKa40ro

30Ha BAMAHMKA

OueHka macwTaba
ynpaBneH4yeckom
[EATENbHOCTY

CamocTonTensHas paborta,
rpynnosas paborta, aes-
TeNbHOCTb NoApasaeneHus,
0eATeNbHOCTb OpraHu3aumm

YPOBHM YNpPaBAeHYecKkoro OnbITa, YPOBEHb 3HAHWI, YPOBHA 1 rapaHTUii HanUuna
noTteHuuMana YPOBEHb OPUEHTUPOBKN BCero Anana3oHa B NpakTuke
PabOTHUKOB OpraHu3aLmm
HeraTuBHble KOHHOTALLMK
OueHka noTtpebHo- o o o | CNOHATMEM «HU3KMI
YpoBHM o P BbICOKMI, CpeaHuii v HU3KKI
CTV B 0By4YeHUn 1 YpOBEHb», CNOCObHbIE
pa3suUTMA YPOBHM pa3BuTHA
SEEETANNY BbI3BaTb CONPOTUBNEHNME
nepcoHana
OueHKa peanbHOro
YooBHM opraHu3aumoHHoro | CTpaTernyeckumii yposeHs,
BEMHHMH cTaTyca cybbekTa TaKTUYECKUI YPOBEHD,
ynpasaeH4ecKow onepaTuBHbIV YyPOBEHb Mpobnema aaeKkBaTHOCTM Bbl-
[LEeATENBHOCTY H6opa sKcnepToB, CNOCOBOHbIX

OUEHUTb BECb AManasoH
YPOBHEW

OueHKa dyHKUMO-
HasbHOro Anana-

B npesaenax KOHKPETHOW
3a4a4u, B npeaenax

Mpobnema agekBaTHOCTH

manasoH JIKHOCTHbIX HKUNI, B n HUW® mmn iem
Mvnanaso 30Ma noTeHuyana | AOMKHO dyHKuMit, B | anddeperumaLm npobne
npobnem NpaBNeHUecKOl npeaenax opraHU3auMoHHON | U COOTHOWEHMSA NPoBaEM U
v byHKUMM, B Npeaenax YPOBHA 1X paspeleHns
[LEATENbHOCTY
CTpaTernyeckmnx 3agay
CNOXKHOCTU NPUMEHEHUA
BbinosHeHune paboTbl Mo P
KGHTPOEM 11 [PM TIOMOW K OLEHKE yrnpaBaeHYecKmx
OueHKa ponesoro KOMMeTeHUMM, TaK
Creners ﬂ,;‘anazoza cybbek- APYTX, CaMOCTOATE/IbHAA Kak \/I'IpaBIITILeH‘,{eCKaH
CaMoCTOATE b~ . aboTa, cnocobHoCTb
Ta ynpasaeH4yecKom p ! OEATeNbHOCTb BK/IOYaeT
HocTv eATe/IbHOCTUN K HaCTaBHW4ECTBY, B Ceﬁﬂ HAaCTaBHMYECTBO
A CNOCOBHOCTL K 3KCNepTHOM W KOHCYIETAPOBAHVE B
1 KOHCYbTauMoHHOM paboTe
4 4 P KayecTse KOMMOHEHTOB
OueHka npea- o
u PEA OnbIT HaBNOAEHMI KOHKPET-
CTaBNEHHOCTM
HOro 3KcnepTa, BAnAHME
YacToTa KOMMOHEHTOB Hwkoraa, peako, spems oT .
npoAasaeHnA noTeHuwmana BpemeHu, 4acTo, Bcerga cnTyaumuvt Ha6l'|IOLI,EHVIH "
Hman: ’ ’ A MHTEHCWMBHOCTH paboyero
B pea/ibHon B3aMMOAENCTBUA
[LEeATeNbHOCTH A

YKa3aHHbIM nepeyeHb OTpakaeT 0a30Byl0 METOAOM0rMYeckyto npobaemy, a
NMEHHO — M3MEepPEHME KOMMETEHLMI NOCPEACTBOM SKCMEPTHOM OLEHKN. TaK Kak npu

3TOM BCEra NPosBafeTca CyObeKTUBHbIN GaKTOp OLEHMBAHMSA, CUCTEMbI OLIEHKM KOM-
neTeHUMA CTPOATCA Ha OCHOBAHMM MHOMECTBEHHbIX OLIEHOK C y4acTMeM Pas/IMyHbIX
aKCnepToB.
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PaccmoTpeHne npobsiem MepHOCTM KOMMETEHLMIN HanpAMYtO CBA3aHO C BOMPO-
CamMV NPUMEHEHUA MOZE/NIN B KayecTBe M3MEPUTENbHOTO MHCTPYMEHTA B pPamKax
Pa3NNYHbIX TEXHOMOMMIA yNpaBNeHna NepcoHasom. bes obcyxaeHus BOMpocoB Mc-
NO/1b30BaAHMSA MOEIN HEBO3MOXKHO €€ BbICTPOUTb B COOTBETCTBMM C NOTPEBHOCTAMM
opraHM3aLmMm v 3aZ@a4amm CUCTEMbI YPaBAEHNA NEPCOHaNOM.

OueHKa YrpaB/ieHYeCKMX KOMMEeTEeHUMI NpoBOAMTCA B AByx dopmaTax: Kak
PEry/ApHan OLEHKa BHYTPEHHVMMM 3KCMepTami, B KauyecTBe KOTOPbIX BbICTynatoT
CNeumnanncTbl CaysKbbl nepcoHana, HEnoCPenCcTBEHHbIE W BbILIECTOALME PYKOBO-
anTenu, paboTHMKM, M KaK creupasnbHas npouedypa OLEHKM — acCeCCMEHT-LEHTP.
PerynspHas oLeHKa ynpas/ieHYecKkoro noTeHLmaa npM3saHa co3aaTb eamHbli KapKac
[EATeNbHOCTM CUCTEMbI YPaBAEHNA NEePCOHaNOM B 0DNACTM Pa3BUTMA ynpas/ieHye-
CKOTo MoTeHuUMana nepcoHana. [nsa peleHns atoi 3agayuv MoOaeNN YrpaBaeHYeCKmnx
KOMMETEHLIMIM MUCNOb3YKTCA MO OTHOLLEHWIO K Pa3HbIM KaTeropuam nepcoHana u ¢
Pa3NNYHBIMUK LENAMK, ONPeaenaoWwmmmn cneundunry oLeHoUYHom 3agaum (tTabn. 10).

Tabauua 10. OcHosHble mexHoA02UU yNpassaeHUs NepcoHasIoM,
OCHOBAHHbIEe Ha MOOenu ynpasneH4YecKux KomnemeHyul

TexHonoruu
ynpasneHus 3apava ynpaBneHus OueHuBaemasn OcobeHHOCTb Npoueaypbl
nepcoHasnom KaTeropusa nepcoHana OLLEHKM
nepcoHanom P P P u
o OueHka kaaposoro ~ MpeagBapuTenbHbI 0THOP
Kaaposbiit noTeHLMana opraHu
. Monoable B PE3epPB Ha OCHOBaHMM
yNpaBAeHYeCcKMi 3aLn 1 peannsauna g .
<L CneLManmcTl CNOXMBLLEICA OpraHn3a
pe3seps TEXHONOTWIA ero B e
NoAAEPKKM 4 P
OueHka I'IepCI'IeKTl/IBHb_IX OpraHun3aunoHHble ) Cheunduka onpesenenms
PabOTHMKOB, OTAMYAO- | TanaHTbl, ONpeaenae A AR SR il
OpraHM3aUMOHHbIe | LUMXCA APKO BBIPAXEH- | Mble B COOTBETCTBIN Ko« anal
TanaHThl HbIMM NPOABAEHMAMM CO CTpaTermyecKnmin B o bisieca
yNpaBAeHYeCKOoro noTpebHoCTAMM 3 Fr)aHmsgu,MM
noTeHLUMana OpraHM3aLIm p
Ocobblie TpeboBaHMA
KOHKPETHbIX MPOrpamm
Pa3BWTYe yNipaBeH- gigﬂpﬂg%gﬁ'm%iz&aﬁme noAroToBKM (Kopropa-
4ecKoro noTeHuUMana BHELIHI yueaHBIX TUBHbII YHUBEPCHTET,
YnpasneHyeckoe nepcoHana ¢ y4eTom APOEKTaX YpABAGH- 6u3Hec-lWKona,
obyueHune OTAaNeHHoOW nep- Eckore 0bpasosatma | HpesnaenTcKan
CMEKTVBbI KapOBbIX nPorpaMmma pyKOBOAALMX
5 Y NOBbILLEHMA
Ha3HayeHui KBANMDARALIM KaJpoB 1 np.) no
CPOKaM M TPEBOBAHMAM K
caywarenam
|| QU YRR | o rony pcex | SNBSS TeDCOHG o
YnpaBaeH4eckuit A YROBOZ B OOHOB/IEHW CBEAEHMI
XapaKTepUCTMK yApaBAEHYECKMX
MOHUTOPWHT C 0 XapaKTepuCcTUKax
ynpaBaeHYecKkoro ypOBHeEN
noTeHUMana nepcoHana YNPaBAEHUECKOro
noTeHLana NepcoHana
OT60p KaHAMAATOB, CoOTBeTCTBIE NPOLLEAYPbI
KOHKypC Ha obnanatoLiny KaHanaaTsl Ha YPOBHIO [AO/KHOCTH,
3amellieHune Bblpajkenton nepcnex: | LERAIASIELES, oo | SHaUMMOCTY HasHaueHMs
PYKOBOAALLEN THBOM ynpasnenteckon | HeliECHAC DY [17 OpraH13aLm,
LOMKHOCTM YCNELWHOCTH, X 3aBUCUMOCTb OT YiCAa
paHKMpOBaHMe KaHAMOATOB
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PasHoobpasme npeacTaBAeHHbIX TEXHONOTMIA, UX Pa3HOHANpPaBAeHHOCTb, OTpa-
*KeHHas B cneunduKe npoueayp, He MO3BONAET FOTOBUTb O CyLECTBOBAHUW IMHON
TEXHOMOTMW OLLEHKM YNpPaBAeHYEeCKMX KOMMNETEHLMI. B npakTKe nCnonb3yeTcs, Kak
npasuio, ABa NOAX0Aa — IKCMEepPTHas 3a04Has oLeHKa (MHEHME O KayecTBe AeATe/lb-
HOCTM) M aCCeCCMEHT-LEHTP (04YHas oLUeHKa No pesynbratam HabaoaeHns).

ACCECCMEHT-LIEHTP — CMCTEMA KOMIMIEKCHOM OLEHKM YNpaBAeHYeckoro noTex-
UMana npeactasnsetr cobor NMpOTUBOMONOMKHOCTb CUCTEMbI PEryiapHOM OLEHKM
yNpaBieHYECKMX KoMMeTeHUM. AccecCMeHT-ueHTp (nan Lentp OueHkn — UO)
— C/IOXKHaA CUCTEMA OLEHMBAHWA, B KOTOPYHO BK/OYAKOTCA OLIEHOYHbIE MpoLeaypbl,
C034aHHble Ha OCHOBE PA3HOM METO0N0MMK: NCUXOOTMYECKOE TECTMPOBAHME, IKC-
nepTHoe HabatoaeHWe, oLeHKa ynpaBeHYeCckMX pe3yas6TaTos (B TOM YMcie —aHanms
NOKYMEHTOB). HecMoTps Ha MeToZ010rMYeckoe pasHoobpasne B OCHOBY NpoLeayp
OLIEHKM MOOXKEHA KOHKPETHAA MOoAe b YNpaBAeHUYeCKMX KOMNETEHUNA. DTOT BUA,
OLIEHKWN MpumeHsieTca B 0cobbix c/iydaax, 0bblMHO — npu oTbope KaHAMAaTOB Ha
pyKOBOAALLME AONKHOCTA.

HecmoTpsa Ha nonynspHocTb, O nmeeT maccy MeTo0N10MMYeCKUX HeAOCTaTKOB.
Mpexae BCero, OHW KacatoTCA MPOrHOCTUYHOCTU OLLEHOK YMpPaB/ieHYEeCKOro NoTeH-
umana. MeTa-aHanuM3, NPoOBeAEHHbI B pasHbiX ycnoBuax (XepmennH n ap., 2011;
Lievens at all, 2009; Poston & Hanson, 2010; Silzer & Church, 2010), nokasbiBaeT,
4TO Hambonee MNPOrHOCTUUYHBI OLEHKM HE3aBUCUMbIX 3SKCNepTos (KoapduumeHT
BannaHoct 0,46), a TaKkKe — OUEHKM NMPW paHHel MaeHTUGUKauMM ynpasaeHye-
cKkoro noteHumana (0,46) 1 Npu cTapToBOM 0TOOPE NMepcoHana Ha ynpaBaeHYeckme
nonxHoctu (0,41). Camble cnabble nokasatenu (Kynpuados, 2011) 6biam nonyyeHsi
ana O, npumeHssLlieroca B Lenax ynpasaeHyeckoro npoasuxerus (0,30), To ecTb
MMEHHO B TeX C/yYasx, Koraa (C TOUKM 3peHus TEOPUM WM MPAKTUKM ynpaBaeHus
nepcoHanom) L0 BbICTynaeT Kak KitoyeBas oLeHOoYHan TeXHOIOors.

YKa3aHHble Npobaembl CBA3aHbI C TeM, YTO elle ciabo pa3BuTa cuctema cbopa
N CUCTEMATU3AUMMN KPUTEPUEB PE3YABTAaTUBHOCTM M YCMELWHOCTU, Ha OCHOBAaHMM
KOTOPbIX MOXHO MOCTPOUTb KAa4eCTBEHHYH KOMMIEKCHYH OLIEHKY yrnpaBaeHYecKo-
ro noteHumana M pas3paboTaTb MHCTPYMEHTapUil OLEHKM KomneTeHumit (Monos
& Nlypbe, 2012). B 10 e Bpems, LIO Kak TeEXHONOTUS NONOMKMUTENbHO OTIMYaeTCA OT
MHbIX GOPM OLEHKM Ha OCHOBaHWM MOAENEN yrnpaBAeHYECKMX KOMMETEeHLMM, TakK
KaK NO3BONAET OLEHUTb HEMOCPEACTBEHHYIO Peanm3aumtio ynpasaeHYeckoro noTeH-
Lpmana B AeMCTBMM, NPU PeLIeHNN Pa3HOPOAHbIX 33434, YTO YBENNYMBAET LIEHHOCTb
3TOW OLEHOYHOM TexHoNorMK. OHa NO3BOAET BbIABUTb PaHee He NpeCcTaBAeHHbIe B
bYHKLUMOHANbHOW AeATENbHOCTM KOMMOHEHTbI YNPaBAeHYeCcKoro noTeHumana.

Hapaay co CNOXHOCTbIO, XapaKTePHOM YepTON acCeCCMEHTa-LIeHTPa KaK TeXHO-
NIOTUN ABNAETCA ee CTOMMOCTb, KOTOpaa onpeaeneHa YPOBHEM KOHCaNTUHIOBOrO
NPeanoKeHNa B KOHKPETHOM pervoHe. Mcnonb3osaHue LLO BO3MOMKHO TONbKO B
TOM C/Nly4ae, ecnn BO3HWKAKOT COMHEHMA B a/IEKBAaTHOCTM OLIEHOK YNpPaBAeHYeCcKoro
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noTeHUMana ¢ MOMOLLbIO MHbIX METOI0B UK AN BaNUAM3aUMKN TOM MOAENN yipaB-

NIEHYECKMX KOMMETEHLMI, KoTopas TECTUPYETCA B OpraH13aLmm.

MpoBeaeHHbIM aHanM3 No3BoaseT chopmynpoBaTb ODLLYHO CUCTEMY OTAMYUIA
OLEHKM yrnpaBieHYecKoro noTeHuUmana nepcoHana, B yCA0BUAX Pa3nYHbIX OLEHOY-
Hbix dopmaTos (Tabn. 11).

Tabauua 11. Paznuyus op2aHU3ayuoHHbIX hopmamos

OUEeHKU ynpassieHYeCKo20 homeHuyuas1a nepcoHana

PasoBas PerynapHaa | HanpasneHHas
AcceccmenT (LIO
ouLeHKa oueHKa oueHKa (Uo)
Onpepenexuve
MoBepKa Kaue- Mnoggﬁgmggmx OT60p Nepco- ynpaBAeH4eckoro
Lienb oueHku CTBa MOAeNU \léO!E)/\I'IETEH i Hana B8 ocobble noTeHuMana ot-
KoMneTeHLui ne c0Han|a'L KaTeropuu [leNbHbIX KaTeropwit
P pyKOBOAMTENEN
Becb ynpas- Pykosoautenn Pykosoauteny
Cy6beKT NEHYECKnn BCeX ypoBHeW WAW KaLpOBbINA
Y nepcoHan uam 1 KagpoBbIA Becnot?rgangL%lm C | ynpaBneHueckuit
oLueHuBaHuUA BbIOOPOYHbIE ynpasneHyeckmin | Y Y peseps 0cobbIX
rpynmbl peseps KaTteropui
CooTsetcTBune
OcobeHHOCTH MeTog, 360° (Bce p&ﬁgﬁ‘gﬂﬁo gié“&”moggﬁaqe YHMKaNbHOCTb
TexHonormu ougeHmnBaroT Bcex) OLEHKM ,CI,VId)dDepeHLI,VIa- TexHonornn
UMM NepcoHana
Cocras Onpepensetca | OnpeaenAeTca B QOHOF')I'EB%$Q'I}':‘§IJI— SR8 | ObasatensHoe
SKcnepToB no GOPMasbHbIM | COOTBETCTBUM C Lerbio mubde- Y4acTue BHELWHMX
npu3Hakam TexHonornemn peHLMALIMN 3KCnepTos
PaHXunposaHue
Tunosbie [AnHamuKa nH- PaHxnpoBaHue ?KS?&%%TT%’%Q#O
dopmar MBUAYANbHbIX nepcoHana
npodvan oMneTer M Ha rpynbl 8 XapaKTepucTKam
pesynbraTtos KOMMeTeHLMl ynpasneH4Yeckoro
v | (o maHHbIM COOTBETCTBUU Vi
OLEHKU LNA AOMKHOCTEN ) noTeHumMana n
u pa3HbIX TUMOB oA yﬁﬁé’m Cj%%%”%"‘ﬁ”ma i | AW TOTOBHOCTM
P o peHumaLl K KOHKPETHOM
LONIKHOCTY
OcHoBaHMe Kop- OcHoBaHuve
WcnonbsoBanue | LERUWV MOLSV | Njopyropur $OPMMPOBAHMA | §cposaye Kop-
KoMneTeHLMI peanvsaymm 1 peannsaumm PEKLMM KaApOBOit
pesynbraTtos 1 OTAENbHbBIX OTAENbHbIX 6
2 Kaaposo#n b NONUTUKM B 0BNacTh
OLEHKM TeXHONorni noAWTRN TeXHONOrni ynpasneHna
ynpasneHuna ynpasneHnsa
nepcoHanom nepcoHanom
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Ocobaa npobnema peanmsaumm OpPraHM3aUMOHHOM MPOTrPamMMbl  OLEHKM
ynpaBaAeHYeCcKMX KOMMEeTeHLMIM, CBA3aHHaA C pelleHnem BOMPOCOB O CTPYKType U
COEPKAHMM — KaK CaMOn MOZENN YNpPaBAEHYECKMX KOMMNETEHUMI, TaK U TEXHOMO-
TMiA ee NPUMEHEHWA, 3aKt0YeHa B OPTraHM3aLUMOHHBbIX, OPUANYECKMX, STUYECKMX U
MCKXON0MMYECKMX BOMpocax GOpMann3aumm pesynsTaToB OLEHKKU YnpaBaeHYecKmnx
KomneTeHUM. Ecm npumMeHnUTEeIbHO K MHbIM GYHKLMOHANbHBIM BUAaM npodeccro-
HasbHOW AeATe/IbHOCTM 3TOT BOMPOC OCTPO He CTOMT, TaK Kak MOZAe/lb KOMMNETEHLMN
onucbiBaeT cuctemy (yHKLMOHaNbHbIX TpeboBaHW, B 06MaCTU OLEHKM ynpas-
NleHYecKoro moTeHuUMana nepcoHasna OH npuobpeTaeT ocobble 3TUYECKME YepTbl.
Mepeyncanm HeCKOIbKO Npobiem.

1.  Pe3ynbTaT OLEHKM Ha OCHOBAHUM MOAEAN KOMMeTeHUui npeobpasyetca
B GOPManbHbIN JOKYMEHT — MHAMBUAYAbHbIA NPOGUAb YNPaBAEHYECKUX KoMMe-
TeHUMI pykoBoanTens. Opuamnyecknii ctaTyc aToro JIoKymeHTa He onpeaeneH, ero
MCMNO/Ib30BaHME HOPMUPYETCA NIOKAZIbHBIMU HOPMATUBHbLIMW aKTaMu, YTo, dakTuye-
CKW, UCKIOYAET ero 1Cno/ib3oBaHMe CaMmnm CybbekToM Tpyaa B Ka4ecTBe MCTOUYHMKA
CBOEr0 yNpaBAeHYeCcKoro Kanurana.

2. WHauBuAayanbHbli Npoduab ynpaBAeHYECKMX KOMMETEHUMI OTparkaeT
ynpaBieHYeckMin MNoTeHuman B TepMWHaAx M3OpaHHOM B AaHHOM opraHu3auum
MOZENN KOMNETEHUMIA U HEe COAEPHKUT CBEAEHUA O KOMMOHEHTax MoTeHLUMana, He
OMMCbIBAEMbIX 3TOW MOZE/NbIO, YTO TaK¥KE CHUMMKAET ero LEeHHOCTb KaK MCTOYHMKA
cBefieHMin 06 ynpaBaeHYeckomM KanuTane.

3. WHamBMAayanbHbIA NpodUab KOMMNETEHUMIA BbICTYMAET KaK MHCTPYMEHT
WHAMBMAOYANbHOW W FPYynnoBoM paboTbl C NepCoHas oM, Kak BMA CTAaTUCTUYECKMX
AaHHbIX. OTCYTCTBYIOT periameHTbl MCMO/b30BaHMA CBeAEHUM, 3adUKCMPOBaAHHbIX
B Hem, U CAyKObl ynpaBaeHUs NepcoHasoM MOAb3YTCA B OTHOLIEHMM 3TOrO J0-
KyMeHTa 0OLWMM pernameHToM paboTbl C MepcoHasbHbIMU AaHHbIMK. Bo3HMKaeT
npobsema coaepskaTenbHON NHTErpaLMmM Pe3ynbTaToB OLUEHKM C MHbIMW KayecTBeH-
HbIMM XapaKTepUCTUKaMM TPyAa 1 ero pesybTaTUBHOCTY.

4.  [ocTyn K MHAMBKMAYaNbHOMY MPOOUIIO YNPaBAEHUYECKMX KOMMETeHUMA
KpOMe OLEeHWBAEMOro /Mla MMeeT paa PaboTHWKOB: CMEUManmcTbl CAyKObl nep-
COHafa, HenocpeacTBEHHbIM PYKOBOAMTENb, BbIWECTOALIME PYKOBOAWUTENM, YTO
CO3/1aeT HanpsAXeHune 1 HeonpeaeneHHOCTb B BOMPOCE O TOM, KTO MMEHHO, Koraa u
B KaKoM pOpMe MOMKET CTPOUTb MHAMBUAYANbHYIO paboTy c obnagatenem npoduns.
3T0 06CTOATENBCTBO CO3AAET, C OAHOW CTOPOHbI, AOMNOAHUTENIbHOE HampsXKeHue,
a, C ApYrol CTOPOHbI, MNP M3NULLIHEN pernameHTaumMm NpMBOAUT K PasBuUTUO dop-
Ma/IbHOTO OTHOLLIEHMSA KO BCEM MpoLelypam, OCHOBAHHbIM Ha KOMMETEHTHOCTHOM
noaxoze.

HekoTopble M3 mnepeynciaeHHbix npobnem MoryT 6biTb paspelieHbl npu co-
61104eHUM HECKONBbKMX MPUHLUMMAOB peanm3alm KOMAeTeEHTHOCTHOTO MoAxoAa B
opraHm3auun:
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1.  CoKpalleHne CPOKOB npeabABfeHUs WHAMBMAYANbHOTO MNPOdGUANA KaK
bopMbl 06PaTHOM CBA3K MO OTHOLLEHMIO K OLLlEHUBAEMOMY PabOoTHUKY. MpeBbllleHne
CPOKOB Honee Yem Ha 2 Hefenu nocae NpPoBeAeHUA OLUEHKWM MPWMBOAWT K POCTY
HamnpPsAXEHHOCTU NepCcoHana — Kak OLLEHMBAEMOTrO, TaK M SKCMEPTHOTO.

2. TwatenbHOCTb Bbibopa paboTHMKA, KOTOPbIN byaeT NpeacTaBNATb UHAMBK-
OyanbHbIA Npoduab oueHMBaeMomy. Ecnm aToT paboTHMK (Hanpumep, cneuuanmnct
cny6bl NepcoHana) He BXOAMA B COCTAB 3KCMEePTOB, AaBaBLIMX OLEHKY KOMNEeTeH-
UMW, ero yyacTtme B NpoLelype 03HaKOMIEHWS C pe3y/ibTaTaMu TaKKe MOMKET CTaTb
MCTOYHMKOM HanpsKeHus, ocobeHHO B TOM C/y4Yae, eCc/iM ero OpraHm3aLMOHHbIN
CTaTyC HMXKe CTaTyca OLEeHMBaeMOoro PyKoBOAMTEN .

3.  Bblbop TEXHONOTMM O3HAKOMAEHMA C 0OPATHOM CBA3bID: UHAMBMAYAbHAA
becena, cobecenoBaHune B rpynmne nam nHble Gopmbl. B 3aBMCMMOCTM OT dpopmaTa
OLIEHOYHOW Npoueaypbl M CoAepPKaTeNbHOro Hano/HEHUA MoAenen KomneTeHumn,
TPAAMUMIA UX MCMOB30BAHUA B OPraHM3aLUmMm TEXHOMIOTUM MOTYT BbITb Pa3IMUYHbIMM
— OT AoBepuTeNbHOM beceabl 40 OTNPABKM COOTBETCTBYHOLLEro dalina no Kopnopa-
TUBHOW NoyTe.

4. OnpeaeneHne cnocoba npenocTaBieHna MHOOPMaLMU HEMOCPeACTBEH-
HOMY pyKoBoAMTENtO. [1opAAOK 03HAKOMAEHWS PYKOBOAUTENA C MHAMBUAYAIbHbBIM
npodmaem KOMNeTeHLUMIN NOAYUMHEHHOTO — Hanbonee OCTPbIM STUYECKMIA BOMPOC,
Tak B DOAbLIMHCTBE CAy4aeB HEMOCPeACTBEHHbIM PYKOBOAMUTENb OKa3blBaeTcA
03HaKOM/IEHHbIM C COAEpPMKaHMEM WHAMBMAYANbHOTO MPOdUAA paHblle Camoro
OLEHMBaEeMOro.

PeweHne 3TMx npobnem B NMpPeBeHTMBHOM BapuaHTe MPUBOAWT K BbibOpy He
TO/IbKO COOTBETCTBYHOLLEN MpoUeaypbl, HO U dopmaTa UHAMBUAYANbHOTO OLEHOY-
HOro NPodUAA KaK OKYMEHTa, CTPYKTYPUpPYLOLLErO 1 GOPMANN3YIOLLEFO Pe3ybTaThl
olUeHKM. B cBoto ouepenp, HeobxoAMMOCTb GOPMANM30BaTb Pe3ynbTaT OLEHKM
ABNAETCA KOPPEKTMPYIOLLEN 3aa4elt Npn GopMMpPoBaHMM MOAENM YNPABAEHYECKMX
KOMMeTeHLUN M.

Komnnekc npobnem, cBA3aHHbIM ¢ GOPMUMPOBAHMEM M NPUMEHEHUEM MOAENN
YyMNpaBAEHYECKMX KOMMETEHLUMI KaK MHCTPYMEHTa ynpaBAeHus MepcoHasom op-
raHM3aumun, NpUBOAMUT K BbIBOAY O TOM, YTO Ha CTPYKTYpYy, COAepKaHue, Lenesoe
MCNOMb30BaHNE MOZENN YPABAEHYECKUX KOMMETEHLUMIA B OpraHM3aLUmnm oKasblBaeT
BO3/1€MCTBME HECKOBbKO MHCTUTYLIMOHAIbHO 0BYCI0BAEHHbIX GAKTOPOB, @ UMEHHO:

1. CTeneHb cTpaTernyeckon pebdaekCcUM axTyaNbHOM KaapoBOW MOMUTUKM
M ee OTAENbHbIX KOMMOHEHTOB: MPUHLUMMOB, METOA0B, TEXHONOMMI, BbiABAAOLLEN
noTpebHOCTb B MPUMEHEHWIN HOBbIX MHCTPYMEHTOB YNpaBAeHUA NepCcoHaiom;

2. YpoBeHb NpeACcTaBAEHMUI CTEMKXONAEPOB CUCTEMbI YNpaBAeHWs nepcoHa-
JIOM OTHOCUTENIbHO aKTya lbHbIX M MEPCNEKTUBHbIX A1 OPraHM3aLMm XapakTepncTmnk
yNpaBAeHYECKOM AeATeNbHOCTM ANA UX BKAOYEHUA B KayecTBe CoAepsKaTeNbHbIX
KOMMOHEHTOB B MOZE/b YNPaBAEHYECKMX KOMMNETEHLMUN;
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3.  [OTOBHOCTb CMCTEMbI YMpaBieHUsa NepcoHas oM OpraHM3aUmMKM K CUCTeMa-
TMYyeckon pabote B 061aCTN yNpaBAEHYECKMX KOMMETeHLMN, YYUTbIBAA CAOKHOCTH,
PUCKM 1 CTOMMOCTb COOTBETCTBYIOLLMX TEXHONOMUIA;

4.  XapaKTep OpraHM3aUMOHHOM Ky/AbTypbl, MOAAEP)KMBAtOLIER onpeaeneH-
HbIl1 GOPMbI OLLEHKM yNpaBieHYeckon apGeKTUBHOCTM M NpeaocTaBaeHa 06paTHOM
CBA3M pyKoBOAMUTENAM 06 MX yCrewHoCTH;

5.  [OTOBHOCTb CMCTEMbI YNpaBJeHNA NepcoHa oM K peannsaumm BCero KOM-
nieKkca NPorpaMmm OLEHKWM U PA3BUTUA yNPaBAEHUYECKMX KOMMETEHUMIA, BKAOYan
pa3HoobpasHble Gopmbl 0OyYeHMs, KaapoBOe NAAHUPOBAHME U KapbepHble MapLl-
pYyTbl YCNELHbIX PyKOBOAUTENEN.

YuyeT nepeyncaeHHbix GakTopos onpeaenseT, Kak UMEHHO B KOHKPETHOW opraHu-
3aUMKM ByAEeT BbICTPOEHA CUCTEMA OLIEHKM YNPaBAeHYeCKOoro NoTeHLMana nepcoHana,
LEHTPOM KOTOPOW, OCHOBHbIM MHCTPYMEHTOM SABASETCA MOAE/b YNpPaBieHYeCcKnx

KomneTeHuuin (Tabn. 12).

Tabauua 12. @akmopsl, onpedenaowue 803MOXHOCMb NPUMEHEHUA MoOesnu

ynpasneH4YecKux KomnemeHyuli 8 cucmeme ynpassaeHus NepcoHanom

dakTop

O6o0cHoBaHue geiictBua ¢pakTopa

TexHonoruu ynpasneHusa
nepcoHanaom

JINYHOCTHbIE

OnpeaenstoT Hanuumne 6asosbix
yNpaBAeHYECKNX cnocobHocTel n

OT60p ynpasieH4YecKkoro

pesyNbTaTUBHOCTY

XapaKTePUCTUKM nepcoHana
BO3MOHOCTYM UX Pa3BUTUA
Onpeaenset cucremy 6a3oBbix
PEAENAET Y . TexHONOrMM OLEHKM YNpPaBaeH-
OpraHu3auuoHHas TpeboBaHUit U MPeLNoNOKeHWI o
u YECKOW pe3yNbTaTMBHOCTY 1
KynbTYypa OTHOCWTE/ILHO YNpPaBAeHYeCKOoM

ycnewHocT"n

O6y4eHne U TPEHWHT

OnpeaenseT pasBuTUe HOBbIX
3HaHWUI M HaBbIKOB Kak KOMMOHEH-
TOB YNPaBJEHYECKMX KOMMNETEHLMI

KopnopaTusHas cuctema
0byYeHus: TeXHONOrMK, GOPMbI 1
cnocobbl peanusaLym Nnporpamm
pasBuTHA

YnpasaeHYeckuit onbIT

ObecneunsaeT nposnsneHme
yrNpaBaeHYecKoro noTeHumana,
packpbiBaeT ero

KaapoBblit MOHUTOPUHT

®yHKUMOHaNbHbIE
TpeboBaHuA

OnpeaenstoT rpaHuLbl, B npeaenax
KOTOPbIX peanvsaums ynpasaeHqe-
CKOro noTeHumana Heobxoavma B
BU/E YNPaBAEHYECKOM roTOBHOCTY,
NPy TOM, YTO 33 NPeaenamm rpaHuLy
— )KenaTtenibHa Ka npossneHune
ynpasieHYeckux crnocobHocTe

DOYHKUMOHANbHAA W [O/MK-
HOCTHas anddepeHumaums,
WNHCTPYMEHTbI ee NoAAepaHns v
COBEpPLIEHCTBOBAHNA

Hannyne KapbepHom
nepcnexkT1BbI

Onpegenset MHCTVITyLI,VIOHa/'IbeIl)’I
BEKTOP pa3BuTUA ynpaBieH4YeCcKoro
noTeHuMana, NnepcnekTnBebl ero
npumeHeHna B OpraHn3aunn

Kaaposblit ynpasaeH4YecKuni
peseps, KOHKYPCHOEe 3amelleHue
PYKOBOAALLMX AOMKHOCTEN
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B uesnom mModenb yrnpasaeHYecknx KOMNeTeHUmMin npeanonaraet paspaboTky u
peasn3aumio MeponpuATUIA, OTHOCMMbIX K YETbIPEM YPOBHAM: METOA0/N0MMYECKOMY
(cBA3aHHOMY C coAepsKaHMem MOAENM yrpaBleHYeCKMX KOMNETeHLM), meToam-
yeckomy (Kacatollemycs Bbibopa OCHOBHbIX TEXHOOTUI M MpoLeayp), TEXHONOMW-
yeckomy (obecneymsatolleMy PeanmnsaLmio NPOrpaMmm OLEHKM) U MPaKTUYECKOMY
(3akNtoYatoLLEMYCA B MPaKTUKE NPUMEHEHNA pe3ynbTaTtos) (puc. 13).

/Memﬂdcmoauuecxuﬁ\ / Memoduyeckudl TexHonozudeckui Mpakmuyeckutl
VposeHs YposeHs YposeHsb yposeHb
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i “ IKCMEPTOB € WHAWBWAYaNbHON
HOMRETEHLIM Halsopi TexHonorueil Kaaposoi pabote
3KCnepTos \ J
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nepcoHana, —_—
nofiexaLLan
/. | Apacesuiuis
4 £ 4 N\ (pansmmrposanme)
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NPEAENEHNE UHANBUMAYANbHbIE OppEKInA
OUEHOYHOU WHAWBMAYANbHOTO npodunm Kajposoi
npoueaypbl npoduna NONAUTURK
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Puc. 13. ¥YposHu pazpabomku npo2pamMmsl OUEHKU
ynpasaeH4Yeckux kKomnemeHyul nepcoHana

Takum 06pa3om, pesynbTaTbl OLEHKM YNpaBAeHUYeCKMX KOMMNETEHLMI, TpaKTye-
Mble KaK MokasaTeNlb peasM3oBaHHOro (NpeabaABAeHHOro B AeATEeNbHOCTH) ynpas-
NIeHYECKOro noTeHumana (Kak Ha yposHe 06OLielt cnocobHOCTM, Tak M Ha YypOBHe
FOTOBHOCTM), BbICTYMAOT B Ka4ecTBe aHHbIX, HA OCHOBaHWW aHanM3a 1 06paboTKM
KOTOpPbIX OLEHMBAETCA YNpaBAeHYeCcKWi MOoTeHUMan nepcoHana opraHmsauun. Ha
OCHOBaHWW Pe3yabTaToB OLEHKM yNpaBneHYecKnX KOMMNETEHLMI paccYmTbIBAOTCA
MoKasaTeNn TPYA0BOTO M KaZpOBOro NoTeHUMana nepcoHana.
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[poBeaeHHbIM aHa M3 NMOKa3biBAET, YTO MOAE/b YNPABAEHYECKMX KOMMNETEHLMN
MOXET PacCMaTpMBaTbCA KaK MHCTPYMEHT OLEHKW yrnpaBieHYeckoro noteHumana
nepcoHana B COBOKYMHOCTM BCEX aCMEeKTOB TEXHONOMMM ypaBaeHWs nepcoHanom. B
3TON TEXHONOMMM MOAENb YNPABAEHYECKUX KOMMETEHLMIA BbICTYNAET KaK KatoYeBoM
WNHCTPYMEHT, MHANBUAYAbHbIA OLEHOUYHbIN MPOdUAbL — KaK TEXHUYECKUIA pe3ynbTaT,
a OUEHKa ynpaBaeHYecKoro NoTeHLMana nepcoHana — Kak uenb (puc. 14).

4 N

HHAueudyaneHeie Ynpaenen4eckuli Uenu MemoduyecKue
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Puc. 14. TexHon02usA NPUMEHEHUS KOMNeMeHMHOCMHo20 N00X00a
8 06710cMU Pa38UMUA ynpasaeH4ecKko2o0 NOMeHUuana NepcoHana

Moaenn ynpasaeHYecKMX KOMMETEHUMI MO3BOAAIOT OLEHWTb YynpasiaeH4ye-
CKM MNOTEHUMaN TONbKO KaK pecypc akTyaslbHOM WMHCTUTYLUMOHANN3NPOBAHHOM
0EeATeNIbHOCTM, HO He MO3BOAAIOT MOAYYUTb ZaHHble O BO3MOMHOCTAX Pa3BUTUA
3TOrO pecypca. B 1o e Bpems cnealyeT npM3HaTh, YTO BCA COBOKYMHOCTb TEXHOMOTMMIA
yrnpaBneHus MNepcoHasoM CyLIECTBEHHO BAMAET Ha Pa3BUTME YMpPaBAEHYECKOro
noTeHUMana NepcoHasa 3a CYeT OKa3aHUs BO3AENCTBMA Ha SIMYHOCTHbIE HaKTOPBbI,
ero onpegensoume (pedaekcuto, MOTUBALIMIO, OPUEHTUPOBKY, HanpaBIeHHOCTb)
(tabn. 13).



nasa 3. KomneTeHUMM: KOHLENLMA MHCTUTYLMOHANM3NPOBAHHbBIX QYHKLMWIA

93

Tabnuya 13. BauaHue mexHoso2ull ynpassneHusa NepCcoHanom

Kak hakmopoe 8030elicmaus Ha ynpaessaeHyeckuli nomeHyuan

KOMneTeHunn

TexHonorum BAunsHue TexHONOrUU Ha
CraTtyc nepcoHana ~ Hanpasnexnue
ynpasneHus B TeXHONOFM XapaKTepPUCTUKMU ynpaBaeH BANAHNA
nepcoHasom YecKoro noteHuumana
PYHKUMOHaNbHbIE AKTyanusauma ynpasaeHye-
Moaenmposame SKCrepTl CKOro 0MbiTa, NpuUBAEYEHWE
yApaBaenIeckIX yuacTeyiolune 8 BHVMMaHMA K KOMMNOHEHTaM PasguTue ynpasnenye-
KOMMeTEHLMM Lo3nakvn Mogeny ynpasneH4ecKom cKow pedeKcun

AeATeNIbHOCTU, NpuaaHne Mm
3Ha4YMMOCTH

PerynapHan oueHka
ynpaBieHYeCcKnX
KomneTeHuuM

OugeHnBaemble K
3KCnepThl

dopMMpoBaHME OLEHKM
CyOBEKTUBHbIX GaKTOPOB
yCMewHocTv / He-ycneLw-
HOCTW ynpaBieHYecKomn
LEATENBHOCTY

Pa3ssuTue ynpasneHye-
CKOW MOTMBALMM

Ocobas dopma
OLLeHKM yNpaB/eH-

OugeHnBaemble

CTUMyNMpoBaHue BbIXoaa 3a
npefensl YHKLUMOHANbHbBIX
TPeboBaHMi NpW peLleHnm
pa3HOHanpaBaeHHbIX

Passutne ynpas-
NeHYeCKoM aKTMB-
HOCTW, pacluMpeHne

HOro pa3snTUA

ESC(E%E%QCOMTSET 1a 3afja4 pas/IMYHOM COKHOCTH, | AyanasoHa pelaembix
BXOJALLMX B MPOrpammy yNpaBneHYeCcknx 3adau
acceccmeHTa
dopmmnpoBaHue HOBbIX 3Ha-

HUW KaK OCHOBbI yNpaB/eH- Pa3suTWe ynpasieH-

YnpasneHyeckoe OByuaemble UECKMX HaBbIKOB, OBNAAEHWNE | YECKOW OPUEHTUPOBKM,

0byyeHve v OTZAENbHbIMM NpUeMamm 1 pasBWTVe ynpasaeHye-
TEXHWKaMW ynpaBeH4ecKoi CKOWN yBEPEHHOCTU
[LeATeNbHOCTH
dopmupoBaHme cobCTBEHHOM

Mnan uHanBnayans- | pyyogoaurenn npgrpalF\)/\MM ynpasneHdeckoro | Fa3BuTie ynpasnenye

pas3BuTHA

CKOW mOoTMUBaLUUKn

Kanposblil peseps

Kapposblit peseps

CozaaHue HanpaeaeHHOCTH
K pa3BUTHIO W peannsaumm
KapbepHbIX NepcrekT1s

PassuIune ynpasneH-
YecKoW MoTYBaLMM
1 KapbepHow
OpUEeHTALMM

OpraHM3a LMOHHblE

CTvMynIMpOBaHuWe K
NpOosiBIEHUIO OCODbIX KayecTs,

PasguTue ynpasneHye-

TanaHTbl TananTel CBOMCTBEHHbIX OTAENLHOM CKOM aKTMBHOCTM
KaTeropuu nepcoHana
Mpu3HaHne KavecTsBa
Kagposble YNPasAeHYeCKOro NOTeHUM- | pazpyrye ynpasneHye-
B PykoBoaMTENM ana, npefocTasneHme Hoson | (eSEMTIT WIDSETEN I

bYHKUMOHanbHOM 0bnacTu ero
peanusaumm

AHann3 KOMMETEHTHOCTHOrO MOAX0Aa KaK OCHOBbl GOPMMPOBAHMA MPAKTUK
yrnpaBiaeHWs MepcoHasioM MOKa3blBaeT, YTO MPUMEHeHWe MOoAenn KOMMeTeHLMNA

K OLEHKe YMpaB/JieHYecKoro noTeHlUMana rnepcoHana Kak OCHOBbI

TEXHOI0TUM

yrnpaBaeHWs NepcoHasoM MMeEeT pecypcbl U orpaHmyeHmnsa. OueBnaHbIM pecypcom
KOMMETEHTHOCTHOIO MOAX0/a ABAAETCA BO3MOXHOCTb OnepaumnoHanmsaumm ynpas-
JIeHYEeCKOro NoTeHLUMana nepcoHana u GopMMpoBaHME TEXHONOTUIA, OXBATbIBAOLLMX
Pa3/IMYHbIE KaTeropmMm nepcoHana, OPUEHTUPYS MX Ha Pa3BUTME yNpPaBAEHUYECKMUX
cnocobHocTen M rotoBHoCcTW. OrpaHMYeHnem Moaxoaa BCTYMaeT ero MHCTUTYLMO-
Ha/lbHaA CTaTMYHOCTb, MO3BOAIOLIAS OLEHMBATL XaPAaKTEPUCTUKM YNPaBAEHYECKOro
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noTeHUMana ToNbKO Kak GUKCMPOBAHHYO A@aHHOCTb. KOMMETEHTHOCTHbIM NOAX0A He
BbIMO/IHAET BCErO KOMMEKCa 3a/1a4 MO BbISBAEHMIO W PA3BUTUIO YNPaBAEHYECKOro
noTeHUMana nepcoHana, Tak Kak OpUEHTUPOBAH Ha OLIEHKY aKTyasibHOW peann3aumm
pecypca ynpaBieHYecKon AeATeIbHOCTM KOHKPETHbIX KaTeropuii cybbekToB ynpas-
NleHYecKoro Tpyaa B GUKCUPOBAHHbBIX YCOBUAX AOMKHOCTHbIX TPAHMLL

MeTo10N10TUs 1 TEXHONOTUIW KOMMETEHTHOCTHOrO MNOAX0Aa MO3BOASAOT onpeje-
NINTb aKTyasibHble XapaKTEPUCTUKM yrpaBieHYecKoro noteHumana nepcoHana, ero
peann3oBaHHOEe Ka4yecTBO B KOHKPETHbIX OPraHM3aLMOHHbIX YCA0BUAX. [prMeHeHme
TEXHONOMMIA OLEHKM YNpaBieHYeCcKoro NoTeHLMana c NoMOLLbO MOAENN YNpaB/ieH-
YeCKMX KOMMETEHUM MO3BOMAET B LIENOM BbIABUTb CTPYKTYPY YrnpaBieH4Yeckoro
noTeHuUMana nepcoHana u 0bHapyKUTb ero NPobAEMHbIE 30HbI.

B TO ke Bpems cneflyeT NpusHaTh, 4TO Npobaemoit peanmsaumm KOMNEeTeHTHOCT-
HOro MoAxo/ia ABNAETCA ero OpuMeHTauma Ha OUEHKY MHAMBMAYANbHbIX XapaKTepu-
CTUK, MPOABAAEMbIX B MHCTUTYLIMOHANIM3NPOBAHHOM TpyAe. TEXHONOTUMN KOMMNETEHT-
HOCTHOrO MOAXOAa HaMPAMYIO HE OKa3bIBAOT BO3AENCTBME Ha NEePCOHas KakK Lenoe,
OHM CNOCOBCTBYIOT PACKPbLITUIO MHAMBWUAYANbHOMO YNPaBAEHYECKOro NoTeHLMana, a
He ynpaBaeHYecKoro noTeHumana nepcoHana. MoTeHuMan COBMECTHOW TPYAOBOM
0eATeNbHOCTY, MOTeHUMan NoApasaAeneHunit U NoTeHUMAN YNpaBAeHYeCKMX KOMaH,
OKa3blBatoTCAs GOHOBbIMKM BaKTOpamMu Npu OLEHKe WHAMBWAYaNbHOMO yrnpasneHye-
CKOro MOTEeHLMana Yepes MCnosib30BaHME METPUK YNPaBAEHYECKMX KOMNETEH LM,

Mpwv 3TOM cieayeT NPU3HaTh, YTO TEXHONOMMM YPaBAEHWs NepCoHa oM, MOCTPO-
€HHble Ha OCHOBE KOMMETEeHTHOCTHOrO NOAX0Aa, B LIe/IOM PeLLlatoT 3a/a4m, KoTopble
onpeaeneHsl 418 CUCTEMbI YIPaBAEHMA MepPCOHaNOM KaK CybbeKTa pasBuTUA NOTeH-
Lpana nepcoHana, BblaeneHHble B HAaCTOALLEM UCCNEeN0BaHUN paHee, a UMEHHO:

- Ha MAEONOrMYECKOM YPOBHE: CO3/1atoT NPEeACTaBAeHNA O UeHHOCTH yrnpas-
NeHYecKom AeATeIbHOCTM M 3HAYMMOCTM Pa3BUTUA YNPaBiIeHYeCKoro NoTeHUMana;

- Ha OpraHM3aLUMOHHOM YPOBHE: aKTya/IM3MPYIOT U aKTUBM3UPYIOT NposBae-
HWe ynpaBAeHYecKoro NoTeHUMana;

- Ha 3KOHOMMYECKOM YpOBHE: CO3AaKT MHCTPYMEHTbl AnbdepeHumaumm
nepcoHana;

- Ha CTpaTermyeckom ypoBHe: CO3Aat0T OCHOBY YNpaBAeHYECKOM MOTUBALMN
N yAep)KaHWA BHUMaHMA K KJOYEBbIM XapaKTepUCTUKaM ynpasBieHYeckon aeatesb-
HOCTW CO CTOPOHbI BCEX CTEMKXO11EPOB — PYKOBOAUTENEN BCEX YPOBHEMN, cCrieumann-
CTOB BCEX HaMpaBAeHWUN U CAYKDObl yNpaBAeHWSA NepPCOHaOM.

Tem He MeHee, PaCCMOTPEeHHas OpraHM3aLMOHHasA NMPaKTMKa NO3BOAAET 3aK/t0-
YMTb, YTO KOMMETEHTHOCTHbIN noaxod He m3bexan orpaHuyeHui. OH nossonset
OUEHUTb YNpPaBAEHYECKMIN NOTeHUMAN B CTaTUKE W KaK Cpes, NO3BOAA BbICTPOUTb
TONbKO 060OLIEHHbBIE MPOrHO3bl OTHOCUMTENbHO XapPaKTEPUCTMK YrnpaBieHYecKoro
noTeHuMana nepcoHana. KoMneTeHTHOCTHbIM NOAX0A NPUMEHUTENIbHO K pelleHmto
33/1a4 OLEHKW yrnpaBAeHYeCcKoW AeATeNbHOCTU peanmnsyeT UHCTUTYLMOHANbHYIO, a
He QYHKUMOHAMbHYIO MAeto, HECMOTPSA Ha TO, YTO cama WMAeoNorns TeopMM Komne-
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TEHLMA HOCUT APKO OYEPUYEHHbIN GYHKLMOHANbHbIN XapakTep. KOMNETeHTHOCTHbIN
noaxo oTparkaeT QYHKUMOHANbHO-MHCTUTYLMOHAIbHOE €AMHCTBO 3ampoca Couu-
a/IbHO-3KOHOMMWYECKOM CUCTEMbI B aApec CyObeKToB yrnpaBieHYecKom AeaTeNbHOo-
CTW, NMONHAs peann3almsa KOTOPOro BO3MOXHA TO/IbKO B 30HE NerMTUMUPOBAHHOTO
ynpaBaeH4yeckoro Tpyda. Moaenu ynpasieHYeckMx KOMMeTeHUMI W3HaYaabHO
bGOPMMPYIOTCA KaK MOJeNn «aeaTesbHOCTU-B-A0MKHOCTM», Heoapom B KayecTse
Hanbonee ynotpebasemoro TepmmHa B 061acTM TEXHONOMMI yNpaBaeHUs nepco-
Ha/I0M, OCHOBAHHbIX Ha 3TOM MOAXOAE, BbICTyNaeT TepMuH «frame» («pamkmn» nan
«WwabnoH»). Heknaccnyeckne Gopmbl yrpasneHYecKom AeaTebHOCTU He MOTYT BbiTb
OLEHEeHbl MOCPEACTBOM MPUMEHEHUA MOAeNen yYnpaBAeHYECKUX KOMMETEeHLMNA
MMEHHO MOTOMY, YTO OHM NPeACTaBAAOT COBOM «BbIXOA, 33 PAMKMNY.






hasa 4

YnpaBnaeH4YecKum noteHuman
nepcoHana:

MeXaHU3Mbl ynpaB/ieHYeCKoun
MHCTUTYLUOHANIU3aL UM
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4.1. KOHTEKCTHbIM NOAX0A: HOBble KOMMEeTeHLUN U HoBble GYHKLUMK

CoBpeMeHHble OpraHM3aumMm yxKe He OMUCHIBAOTCA Kak «MecTo paboTbl», Kak
ocoban nnolazka, Ha KoTopoi ocyllectsasetcs Tpya. CoBpemeHHble opraHm3a-
UMK BCE Yalle OMMChIBAIOTCA KaK CaMOOpraHM3yemble CUCTEMbI, B KOTOPbIX TPY/A,
CMeunaancToB M pyKoBoaAMTeNeil pasHbiX YPOBHEW MOCTOAHHO BOCMPOM3BOAUT U
BUZIOM3MEHSAET ee CTPYKTYPY, GYHKLMK, Lean AesTeNbHOCTU, TO eCTb — €€ MHCTUTYTbI.
CamoBOCMNPOM3BOACTBO OPraHM3aLMii ONMncbiBaeTCA B TEpMMHAX caMoobyyatolerics
opraHu3aLmmn, KOMMETEHTHOW OpraHM3auUmMy, CaMopas3BMBAIOLLErOCs OpraHm3aLm-
OHHOTO KOHTEKCTa, a ABMXKYLIEN CMNOM BOCMPOM3BOACTBA MOMAraeTca noTeHumnan
nepcoHana, Npesxae BCcero — ynpasaeH4Yeckmii noteHumnan (Balogun at all, 2008).

PaccmoTpeHre npobnem ynpaBAeHYECKOro MoTeHuMana B METOA0N0MMK
KOHTEKCTHOrO MoAxoZa Mpu3BaHO paspellnTb npobnemy, KoTopas ocTaeTcs 3a
npeaenamm KOMNETEeHTHOCTHOrO MOAX0Aa, OTBEYAOWEro Ha BOMPOCbI O TOM, YTO
TaKoe ynpaBieHYecKMit NOTeHLUMAn U Kak OH M3MEHAETCA B PasHbiX YCAOBMAX, HO
He cTaBsllero nepen, cobol 1, COOTBETCTBEHHO, HE MMEIOLLLETO MHCTPYMEHTOB A
OTBETa Ha BOMPOC O TOM, 3a4eM, B KaKMX CUTyalUMAX U C KaKoM Leablo Heobxoamnmo
MCMNO/Ib30BaTb YNPaBAeHYECKMI MOTEHLMAN MMEHHO KaK NOTEHLMaN — BO BCEM MHO-
roobpasnn ero CTPyKTYPHO-ANMHAMUYECKMX XaPaKTEPUCTUK, BbIMOAHAOLWIMX 33434y
afanTauum K akTyanbHOMY ANS AeATeNbHOCTM KOHTEKCTY.

OpraHM3aUMOHHbIA  KOHTEKCT Kak 0cobbii  GakTop pas3BepTbiBaHWA  MO-
TeHuMana nepcoHana Obin BnepsBble 0603HayeH B paboTax, MNOCBALWEHHbIX
0COBEHHOCTAM OpraHM3aLMOHHOrO MNoBeAeHUA B HEMpPOW3BOACTBEHHOW cohepe
(Cappelli & Sherer, 1991). [lanee, Npu pPacCMOTPEHUN NPOBAEM Pa3BUTUS GYHKLN-
OHaNbHOW AEeTa/NlbHOCTM NMepcoHasna, bbi10 0OHapPYKEHO, YTO aKTyasibHble YCA0BMUA
Tpyaa (HeonmpeaeneHHoOCTb, MHOr03aZl@a4HoCTb, HeCTabUAbHOCTb) MPUBOAAT K
TOMY, YTO MepcoHan Bce HoMblle HAYMHAET OPUEHTUPOBATLCA He Ha dopmasibHble
MHCTUTYUMOHAbHbIE MpeAnMcaHna, HocAlme Bce bosee pa3mbITbii XapaKTep, a
Ha CTMMYy/Ibl HEMOCPEACTBEHHOTO TPYAOBOrO OKPYMKEHWSA, BOCMPUHMMAEMble Kak
baKTopbl NPUHATUA pelleHuit O Lensx M cnocobax GyHKLUMOHANbHOM AeATENbHOCTH.
3T dakTopbl bblan pasaeneHsl K.Xettpanom u C. [xekcoHom (Hattrup & Jackson,
1996) Ha ueTbipe rpynnbl: pusmyeckme (0NacHOCTb 1 yrpo3a), colmanbHblie (HOPMbI
N 3TUKA), OYHKLMOHANbHbIE (aBTOHOMMA M COBMECTHOCTb) M MHOOPMALMOHHbIE
(KOHKpPETHOCTb M HeonpeaeneHHOCTb).

MepBOHaAYaNbHO OPraHM3aUMOHHbBIA KOHTEKCT paccMaTpuBascA Kak opraHu3a-
LUMOHHAA cpeia, YTo NPUBENO K MOHMMAHMIO KOHTEKCTA KaK ABJEHWUA, S3KBUBAEHT-
HOro OpPraHM3auUMOHHOW Ky/NbType B ee Camol LMPOKOM TPaKTOBKe, Hanpumep —
y k. Onpxema n A. Tymmmunrca (Oldham & Cummings, 1996). OaHako B nocnea-
cteune . OxkoHcom (Johns, 1998) 661710 MOKa3aHO, YTO OPraHM3aLMOHHbIA KOHTEKCT
KaK COLMaNbHO-9KOHOMMYECKAA KaTeropua no3sosideT 0b6beAMHUTb KOoHLEenumu,
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OnucbIBatoLLMe TPYAOBYIO [E€ATENbHOCTb MEepcoHana, PaccMaTpMBaemyto Ha Tpex
YPOBHSAX:

- Ha MaKpO-ypOBHE Kak aHann3 npobiem NpoayKTMBHOCTU U pe3y/bTaTUBHO-
CTU TPYZAOBOW 1€ATENbHOCTb NEPCOHAA OpraHM3aLun;

- Ha Me30-ypoBHE KaK paccmoTpeHue npobaem opraHusaumm paboyero B3a-
MMOAENCTBMA B KAaYeCcTBe K/AHUYEBOro YC/0BMUA COBPEMEHHON NpodeccMoHanbHOoM
nesTenbHoCTH;

- Ha MUKPO-YPOBHE KaK PacCMOTPEeHNe MHAMBUAYANbHbIX CTUMY/I0B K Pa3Bu-
TUIO TPYAOBOM AEATENIbHOCTM.

Hanbonee obcyaaembiMM BOMPOCAMM B PaMKax 3aPOXKAAIOLWErocs KOHTEeKCT-
HOro moaxoZa OblAM BOMPOCHI MOMOKUTENbHOMO M OTPULATENBHOMO BAUAHUA Opra-
HW3aUMOHHbIX GaKTOPOB Ha MPOM3BOAMTENLHOCTb TPYAA, aKTMBHOCTb MepcoHasna,
KayecTBO TPYy/a, a TaKKe — BOMPOChl BAUAHMUA S3KOHOMMUYECKOrO KOHTEKCTa (CTarHa-
UMM SKOHOMMKM M 6e3paboTulibl) Ha pasHoobpasme Gopm TPYAOBOro NOBEAEHMUS.
Bblnn BblaeneHbl TakuMe BEKTOPbl PAa3BUTMA KOHTEKCTa Kak MPOCTPAHCTBEHHbIM
(coumanbHO-3KOHOMMYECKMIA CTATyC TEPPUTOPUM, Ha KOTOPOM pacrosioxeHa opra-
HM3aLMS) N BpEMEHHOM (Ppa3bl SKOHOMUYECKOTO LIMKAA), 3aTemM — GaKTop ajpecaLm
GYHKUMM (KTO JOIKEH BbINOAHATL 3a4a4y) M GakTop pauyoHannsaumm (Kak MMeHHO
[eNCcTBOBaTb). YKasaHHble MccieaoBaHua npusean K GOpMMUPOBAHUIO KOHUENUMUK
KOHTEKCTHOW NPOM3BOANTENBHOCTM TPYAA.

BaykHbIM OOCTOATENLCTBOM, OPraHM3YIOWMM UCCNE0BaHMA YNpaBAeHYeCcKoro
noTeHUMana B pamKax KOHTEKCTHOTO NOAX0Aa, ABAAETCH UCXOAHbIN TE3MC O TOM, YTO
ynpaBaeH4yeckan AeATesIbHOCTb He MPOUCXOAMT B nycToTe. OHa CBA3aHa CO MHOTMMM
pUCKaMu, KoTopble 0B6YCNOBAEHbl HEMpeaCcKasyeMOCTblo pesy/nbTaTa Aaske npwu
BblbOpe 13 M3BecTHbIX anbTepHaTms (Riabacke, 2006), To ecTb — B COOTBETCTBUK C
OpraHU3aLMOHHBbIMU UHCTUTYLUMAMMK. J1 Beéprom (Bjork, 2013) 6bi10 0bHapyskeHo
NpoTMBOpPEYME MEXAY OPraHM3aLUMOHHbIMM TEXHONOTUAMM, MPaBUAAMMN 1 NpoLeay-
PaMM N CUTYaLMOHHbIMM 0BCTOATENLCTBAMM AEATENBHOCTM OpraHn3aLUmMm, NpoABa-
toleecs B MOPOXMKAEHUM HEHYKHbIX 33434 NPW TOM, YTO NapasienbHO BO3HMKAKOT U1
OKa3blBAOTCA aKTyaNbHbIMK paHee He pedaeKCMpoBaHHble (He-MHCTUTYLMOHAIN3N-
poBaHHble) 3agaun. Kak nokasann M. [abneta n A. bopak (Gableta & Bodak, 2014),
coyeTaHue M3BECTHOro M HeonpeaeneHHoro, 3Ha4YMMOro M He 3HaYMMOro cosaaeT
3QDEKT «APYHKECTBEHHOM» UMM KHEAPYKECTBEHHOMY» NO OTHOLWIEHWIO K PabOTHURY
opraHM3aUmMmn Kak cpeapl peanmsaummn ynpaBaeHYeckon AeaTeNbHOCTU, BO MHOMOM
onpeaenan LUeam opraHmnsaLmm B3anmoaencTams.

MocTeneHHO B pamKax KOHTEKCTHOTO moAxofa ¢YHKUMOHasbHble 3a4ayn py-
KOBOAMWTENIeN M CNeumanmcToB OpraHmn3aUmii CTaam OnMChbIBaTbCA HE KaK PamKM Co
CTPYKTYPMPOBAHHbIM COAEpsKaHMEM (TO ecTb — B MHCTUTYLMOHAAbHOM MaaHe), a
KaK CMCTeMbl MHOXeCTBEHHOro Bbibopa. Mpn ocyllecTBAeHUN Bbibopa M3MeHsAeTcA
CaM KOHTEKCT, TaK KaKk COOTHOLLEHWe AeATeNbHOCTM 1 KOHTEKCTa BCeraa BbiCTynaeT
KaK AByHamnpaB/eHHbIM MPOLECC, KOHTEKCT OKa3biBAeTCs COPasMepHbIM OCyLLEeCT-
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BAAEMON [eATeNbHOCTU, OAHOBPEMEHHO ABASAACL GOKYCOM 3TOM AEeATeNbHOCTU U
ee pesynsratom (Mapkos, 2014). COOTBETCTBEHHO, YNpaBJeHYECKMIA NOoTeHLMan
OKasblBaeTCsA TOM ABUMKYLLEN CMIO0M, KOTOPas NOCTOAHHO M3MEHSET rpaHuLLbl GUKCK-
POBaHHbIX (YCTOMYMBbLIX) KOMMNOHEHTOB KOHTEKCTA KakK MOCTOAHHO M3MEHSIOLLENCS U
N3MEHAEMOM cpefpbl, U3MEHAA MHCTUTYTbI, ero onpeaenatowme.

MpuBAeKan BHUMaHME K GEHOMEHY KOHTEKCTa, ero KOHLEenTyasm3aumm npume-
HUTENIbHO K BOMPOCAaM OpraHM3aLMOHHON NPOM3BOANTENBHOCTN U 3DGEKTUBHOCTH,
. OxoHc (Johns, 2006) BblaenseT HECKONIbKO aCMeKkTOB ero paccMoTpeHusa. K Hum
OTHOCATCA: KOHLEHTPaLUMA CUTYaUMOHHbIX ocobeHHocTen, 3ddeKT Kpocc-ypoBHEBO-
ro B3aMMOZENCTBUA, CUCTEMA CTUMYOB, KNtOYEBble CODbITUA, MCTOYHMKM CMbICNA,
OpraHM3aLMOHHble KOHCTaHTbl. C ToUYKM 3peHuna [. [IKoHCa KOHTEeKCT orpaHmM4mnBaeT
AManasoH pasHoobpasus AeicTBuil, GOpMUPYET OXMAAHMA U NpeacTaBieHun
0 HOpMe, onpedenseT NPUYUHHO-CNEACTBEHHbIE CBA3W W AMKTYET TOYKY 3PEHMA,
bopmupyeT NpeacTaBAeHUA O HEMPAMbIX 3aBUCMMOCTAX, CO3/aeT OCHOBaHWe AN1A
YYBCTBUTENILHOCTM K MasiblM M3MeHeHUAM, dopmupyeT apTedaKkTsbl, BAMAOLIME Ha
[0CTOBEPHOCTb BbIBOAOB M OLIEHOK — TO eCTb AeNCTBYET KaK MHCTUTYLIMOHAbHAA
cuctema. Kak nuwet M. ®eHToH-O'Kpusm (Fenton-O’Creevy, 2000), B pesyastaTe
[aBNEHNA KOHTEKCTa ymnpasaeH4Yeckme cnocobHocTM MoryT ObiTb 3a010KMPOBaHbI
KaK NpoABaeHMe BbIHYXAEHHOW afAanTalmnm K HEMY.

OpraHm3auUmMOHHbIN KOHTEKCT BbICTYNAET Kak MHCTUTYLMOHAIbHOE NPOCTPAHCTBO,
bopmunpyemoe 1 pPeKoHCTPyMpyemoe B KaApld MOMEHT B3aMMOAENCTBMA WU
CaMOCTOATEIbHOrO AeNCTBUA PabOTHUKOB BCEX YPOBHEN, BHE 3aBMCMMOCTU OT UX
0pPraHM3aLMOHHOrO CTaTyca M MHbIX OOBEKTUBHbIX XapaKTepUCTUK (pumc. 15).

Darmope! uUIMeHeHUA
[UOHHD20 HOHIT

apaa ma

3HaYMMOCTD

Pucku pewernin

HeHymHbie

3a8a4K

EERERT

' YnpasneH4eckui ]

| noTeHLKUan [

MHomecTBEHHBIR
Bhifop

Lenwu
B3aMMoasicTEMA

. L nepcoHana J 14

, :
OpraHusaunoHHan OpraHusauuoHHan
CTPYKTYpa KynbTYPa
Gaxmopsi 3
\fmaﬁunusaquu opaar JUOHHO20 KO ma

Puc. 15. ¥npasneH4yeckuli nomeHuuas nepcoHana
Kak hakmop npeobpa308aHUA OP2aHU3AUUOHHO20 KOHMeEKCMa
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JbGEeKTMBHOCTb OpraHM3aumMii onpeaenseTca CrnocobHOCTbIO pa3BMBaTb WM
PEKOHCTPYMPOBATb KOHTEKCT, NMOAAEPHKMBaAOWMI 3ODEKTUBHYIO AeATENbHOCTb Op-
raHnsaumn. CTpyKTypa U Coep:KaHne OpraHM3alMOHHOTO KOHTEKCTa, ero noasuK-
HOCTb MM YCTOMYMBOCTb OKA3bIBAOTCA CYLLECTBEHHbIM HaKTOPOM, GOPMUPYIOLLMM
BbI30B NPOABAEHMIO YNPABNEHYECKOro NOTEHMaNa NepcoHana.

OpraHM3auUMOHHbIN KOHTEKCT BbICTYNAeT Kak KayeCTBEHHOE COCTOAHWE Cpefbl,
bopmmnpyemoe 1 PeKOHCTPYMPYEMOE B KaXK bl MOMEHT AeATeIbHOCTH, a YNpaBaeH-
YeCcKMi NoTeHUMan NpoABAAeTCcA B CNOCOOHOCTN NepcoHana NpeoaoneTb ConpoTmB-
NieHne (MHepPTHOCTb, aKTMBHOE MPOTUMBOCTOAHME) OPraHM3aLMOHHOIO KOHTEKCTa, B
YeM 1 BblIparkaeTca ero aflanTMBHbIM XapaKTep.

3Tanbl Pa3BUTMA KOHTEKCTHOIO NOAX04a NPeaAcTaBieHbl Ha puc. 16.

@ 4
e, d
ZoGA L OpraHnsaumoHHbIR
passumua P Konrei i .} DakTopbl cpeabl
KOHMEKCMHO20 KaH YCAOBMA
cpefa Tpyaosoi
Al e B
T Y
el
(, g
Bmopas cmadus
L T— ] [ S
KOHMEeKCMHO20 KOHTEKCT— ¢'5'“'UPI‘ 3MEHEHNS Lienn
MHAMWKK TPYAOEOH 4 :
nodxoda A .ﬂ,eﬂTEJ‘IbngTK | ETPYHTYPBI, COAEPHAHUA
2000-e 2. L L AEATENBHOCTH
p
( -
Tpemes cmadua
paseumus OpraH13alMOHHbIA DaxTopbl cpeabl
e Rl HOHTEHKET — peayasTaT KaK Bbl30B
nodxeda ynpasneHYeckoi " ynpasneH4eckomy
2010-e 2. - H/ap AERTENEHOCTH noTeHUMaNy
A

AN

Puc. 16. 3mansi pazeumus KOHMeKCMHO20 Nooxooa

Ha AaHHbIM MOMEHT KOHTEKCTHbIM MOoAXO[ BbICTyMaeT Kak oAuMH M3 Haubonee
NPOAYKTUBHbIX MOAXOA0B COLMAAbHO-3KOHOMUYECKUX WMCCAeZoBaHMI, TaK Kak
Mo3BO/IAET PAacCMaTpMBaTb B3aMMOBAMAHME Pa3MYHbIX GAKTOPOB Ha MPOU3BOAM-
TebHOCTb TPYAa, PE3y/bTaTMBHOCTb yNpaBaeHusa 1 3GOEKTUBHOCTb OpraHW3auUmii.
MOKHO yTBEPXKAATb, YTO KOHTEKCTHbIA MOAXOA, PacCMaTPMBAET yrpaBAeHYeCKui
MOTeHUMan Kak cnocobHOCTb M FOTOBHOCTb CybbeKTa Tpyaa M3MEHATb MHCTUTYTHI,
bopmupytoLLIME KOHTEKCT AEATENIbHOCTM APYIUX NtOAEN.

MopobHoe MoHWMaHWe OpraHM3alLMOHHONO KOHTEeKCTa CHOpMMPOBANO npesa-
cTaBneHue o cnocobax NPUHATIA BbI30BA CPE/ibl M O KOMMOHEHTaX yNpaBaeHYeCcKkoro
noTeHuUMana, CnocobCcTByIOLLMX 3TOMY. B KayecTBe OCHOBHbIX KOMMOHEHTOB Oblan
Ha3BaHbl:
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— CNocobHOCTb OKa3aTb B/AMAHWE HA OPraHUM3aUMOHHbLIA AWCKYPC KaK Cu-
ctemy GOPMUPOBAHUS COAEPKaAHUSA (KOHTEHTAa) OpraHM3aLMOHHOINO KOHTEKCTa
(Burgess, 2013);

— MHUUMAUMA yNPaBAEeHYECKMX NPeaoXKeHUn 1 BHeAPEHNE HOBbIX MHCTPYMEH-
TOB OpraHW3auUMmn COBMECTHOW AeATeNbHOCTM KaK GOPMMPOBAHME HOBbIX MHCTUTY-
umin (Altinay, 2005);

—  KapbepHas  OPMWEHTMPOBAHHOCTb  KaK  BK/AKYEHHOCTb B CUCTEMY
WMHCTUTYaNIM3MPOBAHHbIX  CTPYKTYPHbIX OMOP  OPraHM3aLUMOHHOINO  KOHTEKCTa
(Kuijpers & Scheerens, 2006).

LleHTpanbHaa wnaea KOHTEKCTHOro noAaxoAa OTHOCUTENbHO YynpaBieHYecKon
0eATeNIbHOCTM 3aKMo4YaeTca B TOM, YTO OYHKUMA CybbeKTa ynpasneHdyeckon aes-
TENbHOCTU ONpPeaenaeTca He TONbKO KaK «OPraHn3auUmMoHHbIe CKpenbl» (Kak MHCTU-
TyLUMOHabHan 3a4a4va), CBA3bIBAOLWME YPOBHU yrnpasaeHua mexay coboin (Floyd
& Lane, 2000), He TONbKO B yNpaBAeHUM AEATENbHOCTHIO MePCOHaNa HUMKENEKaLLMX
YPOBHEM, HO 1 B KAaYeCTBE MHULMATOPA M3MEHEHMIA, OKA3bIBAIOLLLETO CYLLLECTBEHHOE
BAMAHME «HaBepx no BepTukann» (Ren & Guo, 2011). B pamKkax 4aHHOMO MOHMMaHMUS
NMPWU3HAETCA, YTO CYOBbEKTOM YMpPaBNEHYECKOW AeATEeNbHOCTM MOMKET OKa3aTbCA He
TONbKO PYKOBOAUTENb, MMEIOLLMI GOPMasbHbIN CTATYC, HO 1 CYOBbEKT MPOAKTUBHOM
ynpaBneH4yeckon AeATeNbHOCTM B TOM C/ly4ae, eCin OH YCMEeWHO BbINOJAHAET 3TH
byHKUMM. COOTBETCTBEHHO, KOHTEKCTHbIW MOAXOA COCPEAOTOYEH Ha MPOAKTUBHbIX
KOMMOHEHTaxX YMNpaBJAeHYeCcKoro NoTeHuMana nepcoHana, KOTopbli BOCMPUHMMA-
eTcA OJHOBPEMEHHO M KaK COBOKYMHOCTb CMOCOOHOCTEN PabOTHMKOB, AENCTBYIO-
LMX B YCAOBMAX MPeayCTaHOBAEHHOCTM (MHCTUTYanM3aUmm), U Kak COBOKYMHOCTb
CcNocobHOCTEN NPOAKTUBHbLIX CYObEKTOB YNpaBAeHUYECKON AeATENbHOCTU, GYHKLMM
KOTOPbIX PeannsytoTca B HEOMNpeaeeHHOM 1 CI0XKHO AEeTEPMUHUPOBAHHOM cpeje
BHE CYLLECTBYOULMX OPraHM3aUMOHHbIX MHCTUTYTOB. EAMHCTBEHHbBIM OrpaHuyYeHnem
NpoABAEHMA YNPaBNEHYECKOro NOTeHUMaNa NepcoHana Npu3HaeTcs HeloBepue co
CTOPOHbI PYKOBOAMTENEN BbICLIETO OPraHW3aLMOHHOIO YPOBHA, OTKA3 MepcoHasny
B €ro npase c034aBaTb COOCTBEHHbIM MHCTPYMEHTapUIA ynpasaeHns, orpaHndyeHmne
BO3MOHOCTEWN JOHECEHMA NAEN [0 BEPXHUX YNPABNEHYECKMX SLLENOHOB — TO eCTb,
WMHCTUTYUMOHAbHbIE NPenATCTBUA. [lepcoHan rotoB pearnpoBaTb Ha CAOXHbIE Bbl-
308Bbl, PAa3BMBaTb MHULIMATMBHOCTb B TOM C/ly4ae, eCIM UMEHHO 3TU XapaKTEPUCTUKM
NX aKTMBHOCTK ByAyT OLLEHMBATLCA U MPM3HABATLCA KaK MMetoLe GYHKLMOHAAbHbIN
CMbICA.

Kak 6bl10 OTMeYeHO Bbile, OAHMM M3 CYL,ECTBEHHbIX KOMNOHEHTOB YNpaBieH-
YecKoro noTeHuMana B paMKax KOHTEKCTHOro Nozaxoja paccMaTpuBaeTcs cnocob-
HOCTb K OKa3aHM0 BO3AEMCTBMA Ha OPraHn3aLMOHHbIN ANCKYPC, KOTOPbIN OTpaxKaeT
0CODEHHOCTU Lenel AeATeNbHOCTU, GYHKLMIA 1 33434, OPraHU3aLMOHHON KyAbTypbl
M OpraHM3auUMOHHOM CTPYKTYPbl Kak KOMMNOHEHTOB OPraHM3alMOHHOIO KOHTEKCTa,
OTparkaa ero cogepaHue. ITOT KOMMOHEHT YNpaB/ieHYeCKoro NoTeHLUMana oKasbl-
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BAETCA KPUTUYHBIM NPW aHann3e adOEKTUBHOCTM OpraHm3aLMiA, Npexae Bcero — Ans
TBOPYECKMX, HAYKOEMKMX U KPEATUBHbIX OTPaC/Iei.

B pesynbTaTe KOHTEKCTHOTNO PacCMOTPEHMA  CYLLHOCTM  yMpaBAeHYecKoro
noteHumana 6bina chopmynnposaHa maea o6 0cobbix ynpaBAEHUYECKMX PONAX:
MofepaTopa CeTeBOW yMnpaBAeHUYeCKOM KOMMYHMKaLMM M CMbICA-MelKkepa (Buss
& Kuyvenhoven, 2011). Mogenb, npeactasnerHas C. daongom u b. Bynapuaxem
(Floyd & Wooldridge, 1997), yKa3biBaeT, Kak MMEHHO Peafu3ytoTCs 3TU PONM Kak
nposBAeHMe alanTaummn PaboTHMKOB K KOHTEKCTHbIM 0cobeHHocTaM (puc. 17).

BAusHWe Ha BEPXHWIA
yNpaBneHYeCKMM ypoBEHb

DopmupoBaHue
aHaNUTUYECKUX 7 F———-—
0606WeHUH Lp
v X 71 DTCTBMBEEME
HanpasneHHocTb S AE R HOBbIX A HanpasneHHocTb
Ha nogAep:aHue Ha U3meHeHue
TPaHCAsUMA -
€/IMHCTBa = o npeacrasaeHUA
ApeACrat/ISHl “— YnpaB/JeHYecknn [—— 0 LENAX, safavax,
0 Uenax, 3agavax, Q: :l,> cMbicne
noTeHunan — x
cmblcne /—\ ) aKTyasbHOU
aKT\/aﬂbHOICJ TPYyAOBOK
TpyooBou BbinonHeHue MoTunsauma AeATeNbHOCTU
OeATeIbHOCTH TEKYLWKX 3a4aY, NOAYUHEHHBIX
WHTErpauua W KOANEer Ha
[EeaTeNbHOCTU dopmynMposaHue
NOoAHUHEHHbIX WHUUMATHUB

BAvAHWE Ha NOAYMHEHHbIX

Puc. 17. Codepmameﬂbe/e KOMNOHeHMebl ynpasseH4eckoeo homeHyuana,
paccmampusaemoco 8 pamMmKax KOHMeKCmMHo2o nodxoda

N. Pyne n Ox. banoyH (Rouleau & Balogun, 2011) oTmeuvatoT, 4TO CyObEKTHI
ynpaBaeHYeCKoM AeATeNbHOCTM BbIMOAHAT GYHKLUMN MepeBoAYMKa MeKay CybKyab-
TYPHbIMW AMNCKYPCAMK, MOCPEAHMKA MeXYPOBHEBON KOMMYHMWKALIMK, Meperosop-
wuKa 1 bydepa, To ecTb — KCKAEMBAIOT» PA3/INYHbIE OPraHM3aLMOHHbIE UHCTUTYTbI.
MmeHHO K. BanioyH Npeanonoxmnna, YTo pacxoxaeHne Mexay OXnaaHUAMMN OTHO-
CUTENbHO Pe3yNbTaTUBHOCTM OpraHm3almm, ee GakTMYecKom pesynsTaTUBHOCTLIO U
NPOAYKTUBHOCTbIO CBA3AHO C HAaZIMYMEM MAM OTCYTCTBMEM OCODbIX YNPaBAEHUYECKIMX
KOMMETEHLMIM MO OCYLLECTBNEHMIO TaKoro «nepesoaa». B mogenu, npeanoxeHHoM
1. Pyne n ). banoyH, ynpaBneH4Yecknin NoTeHUMa  PacCMaTPMBAETCA KaK CMHTe3
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ABYX BUAOB YMNPaBAEHYECKOM aKTMBHOCTM — «Pa3BMBAIOLWLEro AMCKYpca» U «cue-
HMpoBaHua». Obe 3T GOpMbl Hampas/ieHbl Ha WM3MEHEeHWe OpPraHM3aUMOHHbIX
MHCTUTYTOB KaK MiaTdopmbl peannsaumm uenen, 3agad v onpeaeneHus rpaHul,
BO3MOMHbIX MU3MEHEHWI B OpraHM3aLmu.

KoHuenummn aBTopoB NpeacTaBaeHHbIX Bbille MOAENEeN OPUEHTUPYIOT Ha TO, YTO
PYKOBOAMTENN Pa3HbIX YPOBHEN A0MKHbI 06/1a4aTb onpeaeneHHoM «NoANTUYECKOoN
HamnpaB/IeHHOCTbIO» WAN CTPATErMYeckon MHTEHUMEN, CTPEMIEHUEM K OKa3aHuio
BAMAHWA HA OPraHM3aLUMOHHYIO Cpey M aKTOPOB PAa3HOro YpoBHS B TOM C/y4ae,
€C/IM OHU BUAAT cebs y4acTHMKaMM NepemeH B opraHn3aumm. ToNbKO B 3TOM caydae
OHMW aKTMBHO BK/IOYAOTCA B OPraHM3aUMOHHbIA AMCKYPC C LEbi0 ero pasButus.
3Ta ocobad WMHTEHUMA nepcoHana peanusyeTca yepe3 KOMMETeHUMW, KOTopble
Hanbonee noapobHO onumcaHbl B MOAENN AMCKYPCUBHbLIX KoMneTeHuui /1. Pyne u
. BanoyH (Rouleau & Balogun, 2011). O606ueHHOe onmncaHne 3TUX KoMNeTeHLUMn
npeacrasaeHo 8 Tabn. 14.

Tabauua 14. Modesb OucKypcusHbsix KomnemeHyul
(no /1. Pyne u [Ix. banoyH)

3apaum, pewaemble

KomneTteHumA

Knacre NosepeHuyeckune
P KomneteHuuun nocpeacTtsom A
KOMMeTeHuuin MHAWKATOPbI
KOMMeTeHuuun
CootBeTcTBHE
MCKYpCa KpUTEPUAM:
g fazlaga VFI)OHSEM ~ TO4HO MoHMMmaT®,
P 4 YTO UMEHHO MOXHO
CopepatenbHble MPUEMAEMOCTH, CKasaTb,
OPUEHTUPOBAHHOCTU 4
LMCKYPCUBHbIE — YyBCTBOBATb, Kakue
KomMneTeHumn — Ha pasnnible Gopmel €noBa 1 Gppaszbl MOXKHO
4 OpraHn3aunoHHoM P
onpeaeneHune NPOU3HOCUTb,
NAEHTUYHOCTMY,
cofeprKaHuA ANCKypca — MNoHMMaTb, Kak
COOTBETCTBUA
AKLEHTMPOBATL U
obuleopraHM3aLmoH-
CMArYaTb cogepaHme
HbIM YCTaHOBKaM U
[AynckypensHble HaCTPOEHWAM

KOMMYHMKaTUBHbIE
AMNCKYPCUBHbIE
KomneTeHLMn

3HaHWe 1 Ucnonb3oBa-
HWe NpeaCTaBAEHWNN:
06 oTAenbHbIX Nt0AAX,
MX noTeHumane n
OpraHn3aLvoHHOM
BKMaze,

06 obuiem ycTpoicTee
COUMaNbHOM OpraHmnsa-
LIMOHHOM ceTu,

06 061X «Npasunax
Nrpbi»

— MNoHUMaTb, C Kem nos-
OEePXKMBATb OTHOLEHMS,
— 3HaTb, KOTO MOXHO
06beanHATL (cobrpatb
BMecTe)

— MoHMMaTb, KTO MOXKeT
OKa3blBaTb BAWAHME

ABTOPbI MEepeyvnucieHHbIXx UCCNea0BaHWUA NOAYEPKMBAIOT, YTO CYLLECTBEHHbLIMM
NPenATCTBMAMM K peanmsaumm 3TUX KOMMETeHUMA BbICTYNatoT orpaHuyeHms ¢op-
Ma/fibHOrO aBTOPUTETA PYKOBOAMTENA, AeDULIMT PeCcypCoB BAUAHUA, XapaKTep nern-
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TUMaLMM yNPaBAeHYECKoro ANCKypca. ITM 0BCTOATENbCTBA NPUBOAAT K peanmsaumnm
abdeKTa «CNOMaHHON NEeCTHULbI», KOraa UMEHHO PYKOBOAMTENAM SIMHEMHOTO M
cpeaHero ynpasieHYeckoro ypoBHs NPUAMCbIBAETCSA BUHA 33 BCE OPraHU3aLMOHHble
HEB3TO/lbl, 1 OHWM INLIAIOTCA KAPbEePHOTO NPOABMMKEHMA.

Pa3zHoobpa3Hble wWccaenoBaHWA YNpaBieHYeckon AeATesbHOCTM B pamKax
KOHTEKCTHOrO MOAXOAA MOKa3blBAOT, YTO YNpPaBJAEHYECKMIA NOTEHUMAN nepcoHana
4acTo HeAOOUEHMBAETCA KaK AeaTeNbHOCTHbIM pecypc. Kak nokasan 3. Moanuk
(Mollick, 2012), pyKkoBOAMTENN BbICLIErO YNPaBAEHYECKOrO YPOBHSA HE OKa3blBatoT
HEeobXoAMMOM MOAAEPMKKM MHMUMATMUBAM MNepcoHana B 06/1acTM ynpasBieHus.
PyKOBOAMTENN Pa3HbIX YPOBHEN U MHULMATUBHbIE PaBOTHMKM BCE Yallle BbIHYKAEHbI
H6UTbCA 32 BHUMAHMWE K CBOMM MAESM CO CTOPOHbI BbICLWIEro PyKOBOACTBA, U UCMO/b-
3ytOT A1A 3TOTO BCe Bosiee CNOKHbIE KOMMYHUKATUBHbIE M KOTHUTUBHbIE CPeACTBa,
4TO 0DOCTPSAET, B TOM YnUC/e, U 3TUYEeCcKMe Npobaembl B3aMMOAENCTBMUA U NPUHATUA
peLleHni.

OCHOBHOW BOMPOC, MPEACTaBAEHHbI B MEePeYMCNEeHHbIX WCCAeA0BaHUAX,
3aK/t0YaeTca B TOM, YTO ANA pyKoBoAuTenein ntoboro yposBHA OpraHW3aLMOHHbIN
KOHTEKCT OKa3blBaeTcA OObEeKTOM ynpaBiaeHWs W npeameTom Tpyaa. Bce udaule
nccnenoBaTenn ynoTpebastoT NoOHATUE KKOHTEKCT» A/1A TOro, YTobbl MoAYEepPKHYTb,
YTO OpraHM3aUMOHHaA cpefla He ABAAETCA COBOKYMHOCTbIO HEKOTOPbIX GaKTopoB
WA YyCNOBWUIA, @ NpeacTaBaseT cobon bonee AMHAMMUYHOE U CNOXHOEe obpa3oBaHue,
KOTOpOe HEeBO3MOXHO PAacCMaTpMBaTh KaK CTabU/bHbIM GOH peannsaumm Tpyao-
BOM AeAaTtenbHOCTU. OpraHM3aLMOHHbIA KOHTEKCT — 3TO Crnocob CylecTBOBaHMA
OpraHM3aunn-B-aeNCcTBUM, 3TO ee NOCTOAHHAA PeUHCTUTYLUMOHANN3aUMA, pe3yabTaT
BOM/IOUEHWSA LieNel, NepeBos, Ux U3 TeKcTa (103yHroB, opMyIMPOBOK 3aa4, TECTOB
MPUKA30B M pacnopsakeHuit), GopmMannm3oBaHHONM Len, B KOHTEKCT — CoAepKaHme,
CMbICN 1 pe3ynbTaT TPYAO0BbIX AEUCTBUA U B3aMMOAENCTBUS.

YnpaBneHue opraHmn3aLUMOHHbIM KOHTEKCTOM CyLLECTBEHHO ob/ieryaeTca B TOM
c/y4yae, ecam pykoBoAMTENb 06/1a/1aeT BbICOKMM OPraHM3aLMOHHbIM CTaTyCOM M
COOTBETCTBYOLLMMM NMOJHOMOUYMAMM, YTO CBA3AHO C ero GOpMabHON No3nLMen B
OpraHM3aUMOHHOM Mepapxnn. MMeHHO Mo3ToOMy B pamKax KOHTEKCTHOro noaxozaa
0coboe BHMMaHWe 0TBOAMNTCA KapbepHbIM KOMMETEHLMAM Kak 0COBbIM BHYTPEHHUM
TEXHOMOMMAM FOTOBHOCTM PaboTHMKA OBMaAEeTb CTaTyCOM, COOTBETCTBYHOLIMM €ro
bYHKUMOHANbHBIM KOMMNETEHUMAM, ¥ TEM CaMbIM YPOBHATb CBOM GYHKLMOHAMbHbIN
N UHCTUTYLMOHA/IbHbIM CTATyCbl.

KapbepHble KOMMETEHLMM OTpaxKkatoT CMoCOBHOCTb OPMEHTMPOBATLCA Ha WU-
POKOEe OKpY¥KeHWe, CNOCOOHOCTb MOHMMAaTb OPraHWM3aLMOHHbIM, OTPacAeBoM, Tex-
HO/IOTMYECKMIA KOHTEKCT U NPOABNAIOTCA B TOTOBHOCTM MCMOb30BaTb COBCTBEHHDbIN
noTeHuUmMan ans Toro, 4Tobbl COOTBETCTBOBATL TPebOBaHWAM Hanboiee BbICOKOM No
CTaTycy MO3WLMM, YpOBEHb KOTOPOM COOTBETCTBYET WHAMBWUAYANbHOMY YyNpaB/ieH-
Yyeckomy moTeHUmany. VIMeHHO KapbepHble KOMMNETeHUMKU MO3BOAAT NPOABUTaTh
npodeccnoHanbHble pelleHns B yCI0BUAX HEMPOCTON OpraHMU3aLMOHHON CTPYKTYPbI,



106 YnpasneHYeckuit NoTeHuMan nepcoHana: GyHKLUMM NPOTUB UHCTUTYLMIA

KOMMEHCMPOBaTb 0COBEHHOCTM KOPMOPaTUBHOM KyabTypbl, H/OKMPYIOLLEN HOBblE
NMoOAX0bl, U NPOABAATb CAMOCTOATE/NIbHOCTb B BblOOpe Moas npodeccrmoHanbHoM
OEeATENbHOCTYW, TaK KaK BaXKHbI MOMEHT B peannsaummn Kapbepbl —cBobosa onpese-
NIeHMA OTHOLLEHMIM C KOHKPETHON OpraHu3aLnen.

B wvccnenoBaHWAX KapbepHOro ycnexa BblAeneHbl OObeKkTMBHble U CcyOb-
EKTMBHble aCMeKTbl KapbepHOoM komneTeHumu, a M. Kyiinepc u WM. LWupeHc
(Kuijpers & Scheerens, 2006) BblAENMAN WECTb €€ CAMOCTOATENbHbIX 31€MEHTOB:

- KapbepHas akTyanmsaums (cnocobHOCTb peann3oBaTb MHAMBKUAYANbHbIE
YCTPEMIEHNA B Fpynnosoi pabote);

- KapbepHas pednekcusa (oueHKa COBCTBEHHbIX KOMMETEHUMI B COOTBET-
CTBUK C NpeAnoaaraemon Kapbepon);

- MOTUBALMOHHan pedieKkcus (oLeHKa roTOBHOCTU K AENCTBUAM);

- paboyas OPUEHTUMPOBAHHOCTb (MAEHTUPUKALMA CBOMX OCOBeHHOCTelN
NPUMEHNTENbHO K 0COBeHHOCTIM paboyelt cpeabl):

- KapbepHbli KOHTPOAb (NNaHMpoBaHME ODyYeHUA U BKAOYEHMA B Pas3and-
Hble MNPOEKTbI);

- B3aMmoaencTeme (co3gaHue KOHTAaKTOB WM OTHOLLEHWI, KOTOpble MOTyT
cnocobcTBoBaTb Kapbepe).

MocTpoeHne OTHOLWEHUA W OLEeHKa OpPraHM3auMOoHHOM CUTyauuu Kak crnocob-
CTBYIOLLEN NPOABUNKEHMIO (KapbepHas akTyanmsauma) BbICTynatoT OCHOBaHMEM A9
C034aHUA YCIOBUIA KAapbepHOTO PbIBKA. BKAOYEHWE KapbepHOro KOHTPO/A MO3BO-
NAeT coBepllaTh AEMCTBMA, HanpaBieHHble Ha GUKCAUMIO KapbepHbIX YCTPeMAEHW,
MX MPWU3HAHWIO B OpraHm3aummn. KapbepHan pedaekcus, coeanmHeHHas C KapbepHbIM
KOHTpPO/NIEM, NMOMOraeT onpeaennTb, HAaCKObKO COOTBETCTBYET OLEHKa KOMMeTeH-
UM AQHHOTO PYKOBOAUTENA €ro npeacTaBieHMAM O TpeboBaHMAX K Kenaemohn
OO/IKHOCTK, NO3BONAET OLLEHUTb CTEMNEHb PAa3BUTUA YNPABAEHYECKMX KOMMNETEHLMINA.

KapbepHble KOMMNeTeHLMM BbICTYNAOT ApaiBepaMn PasBUTMA yNpaBaeHYeCcKoro
noTeHUMana, Tak Kak CNocobCTBYHOT CO34aHMIO YCAOBUI ANA NPOABUNKEHMA C NO-
MOLLbHO OPraHM3aLMOHHbIX NMPOLEeAYP, CYLWECTBYHOLIMX B KOHKPETHOM OopraHm3aumm,
Pa3BUTUIO YNpPaBAEHYECKOro NoTeHUMana B CMCTEMe KOPNopaTUBHOIO 0byyeHus 1
CnocoBCTBYOT MOMYYEHNIO KOHCTPYKTUBHOM 0BPaTHOM CBA3M CO CTOPOHbI A06po-
BOJIbHO M36PaHHbIX 3KCNEepTOoB.

DPaKTUYECKN KOHTEKCTHbIM MOXo4, MOKa3bIBAET, YTO BAXKHO He CTO/IbKO 06/1aaaTb
yrNpaBneHYeCKMMM KOMNETEHUMAMM, CKOJbKO BKOYATb MX B TOT CaMblii MOMEHT,
KOrla MMEHHO 3TM KOMMETEHLMW OKasbiBaloTcA Hambonee akTyasnbHbIMWU. Tem ca-
MbIM, KOHTEKCTHbIN Noaxod oborallaeT U pa3BMBAET KOMMETEeHTHOCTHbIM noaxos,
Nno3BO/IAA OMepaLMoHanM3nMpoBaTh LUEeAn W 334a4v peannsaumm ynpasaeH4Yeckmx
KOMMeTeHUMI Kak nepesos, GyHKLMUW B MHCTUTYLIMIO.

YnpaBneHYeckMin NOTeHUMan nepcoHana B pamKax KOHTEKCTHOro noaxona
paccMaTpMBaEeTCA C [BYX CTOPOH: KaK CMOCOOHOCTb BKIKOYUTLCA B KOHTEKCT M Kak
CNocobBHOCTb ero M3MeHATb. BKAKOUEHHOCTb BblPaXKaeTcA B OpraHM3aUMOHHOM MAEH-
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TUYHOCTW M NPUBEPIKEHHOCTM, BOBIEYEHHOCTHN BO BCE OPraHM3aLIMOHHbIe MPOLEeccChl
(TexHonorMyeckme, aaMMHUCTPATUBHbIE, OpPraHWM3aUMOHHbIE, COLMANbHO-MCUX0N0-
rMyeckue), B MOAAEPIHKKe CTpAaTErMYECKMX AN, aKTUBHOCTM B 30HE UX peanmsaumun,
MOTUBALMK APYruX B 30He ucnonHeHus. M. KioTy, (Kutz, 2011) nokasasn, 4To 4yBCTBO
KOHTEKCTa BK/tOYaeT B cebsa TpU MHAMKATOpa: pearpoBaHie Ha manelime msme-
HEeHWA aKTya/IbHOTO KOHTEKCTa, NPeABOCXMLIEHWe OyaAyLIEero 1 yaep1MBaHme «CBsA3n
BpemMeH», Npu KOTOPOW pPe3y/ibTaTbl COCTOABLUMXCA PeleHnin u aencTeuin 6eckoH-
GAMKTHO BMAMCbIBAOTCA M paboTatoT Ha MOMOMUTENbHble 3PdEKTbl HACTOALLEro
BpemeHu. MepcoHan, 0b6nafatolnii «KKOHTEKCTHbIM MHTENNIEKTOMY», NpeoaonesaeT
NpenATcTBMSA, CBA3aHHbIE C BbICTPbIM TEMMOM NepemeH, He0BXOAMMOCTbI0 MPUHATb
CUTYaALMOHHYIO CI0XKHOCTb, MOTPEBHOCTbIO MOCTOAHHO TOPNEAMPOBATL NoBeaeHYe-
CKMe CTEPEOTUMbI U CPaXKaTbCa C HEaAeKBaTHOM BPEMEHHOW OPUEHTUPOBAHHOCTbIO.
MIMEHHO «KOHTEKCTHbIV UHTENNIEKT» peannsyeTcsa B AMCKYPCUBHbIX KOMMETEHLMAX,
OMnMCaHHbIX B paboTtax . banoyH.

BTopan cTopoHa ynpaBaeH4Yeckoro noteHumana — AencTensa no TpaHchopmamm
OpPraHM3aUMOHHOrO KOHTEKCTa: ero AMCKYPCMBHOM (TemaTuKa WM HanpaBAeHHOCTb
0bCyKAEHMI), KOMMYHUKATMBHOW (GOPMMpPOBaHME HOBbLIX CETEN U peopraHM3aLma
MMEOLLMXCA) M KOTHUTUBHOM (CO34aHMe HOBbIX WAEeK) CTOPOH. B pamkax 3Toro
HampaBieHNA 3HAYMMbIMM CTAHOBATCA KOMMETEHUMN BAUAHWUA, KOTOPbIE CBA3aHbI
C ANCKYPCUBHBIMM KOMNETEHUMAMM, HO UMEIOT MHOW, TPaHCHOPMALIMOHHbIN NIOKYC.
BapuaHT onucaHmMa 3TUX KOMMeTeHUMI npeactasneH B KoHuenuun C. MeTTbloca
(Matthews, 2011), mogenunpytoLeit MexaH13Mbl ynpaBAeHYeCcKoro BO34eNCTBUA.
JTOT aBTOp BbIAEAAET TPU KOMMOHEHTA TPAHCHOPMALIMOHHbBIX KOMMETEHUMIA:
CNoCcOBHOCTb OCBETUTH 3HAYMMbIM BOMPOC B HYKHOM K/tOYe, B HYXXHOE Bpems v B
HY>KHOM MecTe (B «MpaBuIbHON CUTyaUMKn»). B AaHHOM c/iydae peyb MAET O TOM, YTO
TPaHCHOPMALMOHHDbIN U ANCKYPCUBHbIN aCneKTbl KOHTEKCTHbIX KOMMETEHLMIA TECHO
CBA3aHbl mexay cobon.

[na peanusaumm ynpaBaeHYecKoro MoTeHUMana, oCobeHHO TeM KaTeropusam
nepcoHana, Kotopble He o061azaT GOopManbHbIM YNPABAEHYECKMM CTaTyCOM,
HEOBXOAMMO YCUAUTb TPAHCHOPMALIMOHHbIMA NIOKYC YNPaBAEHUYECKMX KOMMeTeH-
uni. MepcoHan BbIHYXAEH MATU Ha PWUCK, MPOABMUras CBOW pelleHns 1 cosepllian
CaMOCTOATE/NbHbIE AENCTBMUA. DTOT PUCK PADOTHUKM OLIEHMBAIOT KaK COBOKYMHOCTb
Tpex GaKToOpOB OMaCHOCTU: HapylleHWA «CTaTyca KBO», BOCMPUATMA paboTHUKa
NpeacTaBUTENSAMM BbICLWIErO YNPaBAEHYECKOro YPOBHA KaK «HEW3BECTHOro M Ja-
nekoro», AeduumMTa aprymeHTauMm B NOAAEPMKKY CBOEro npeasioxeHus (Dutton
& Heaphy, 2003). OnaceHus, cBA3aHHbIE C OXMAAHMEM HEraTUBHbIX NOCAeACTBUIA
Ha TpPaHCGOPMALMOHHbIE NMOMbITKW, BbIPAXKatOTCsA B OXKMAAHUAX 0OLLENn HeraTMBHOM
peaKkLyMmn Ha NpeaoxKeHMs, CTpaxe 0Ka3aTbCA B 30HEe COKPaLLEHHOTo nepcoHana npwm
ONTUMM3ALMMN YNCNEHHOCTM, ONACHOCTM BbIMALETb HEMAEHTUYHbBIM. ITU OnaceHus
HapacTaloT MMEHHO B TOT MOMEHT, KOT/Jla OpraHu3aLmsa OKasblBaeTCcA B KPUTUYHOM
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CUTYaUMKN, @ MHULMATMBbI MepcoHana BbICTYMaloT Kak e/iBa M He eAMHCTBEHHbIN
€nocob cnpaBuTbCA C TPYAHOCTAMM.

B TO ke Bpemsa, HeobXoAMMO MMETb B BW/Y, YTO OPraHM3aLMOHHbIA KOHTEKCT
Henb3d BOCMPUHMMATb TOMbKO KaK CybCTaHUMIO, HECYLlyto MNoTeHUMasbHble |
peanbHble yrpo3bl. KOHTEKCT cieayeT MHTeprnpeTMpoBaTb CKOpee He B MOASPHbIX
KaTeropmax («MNO3UTUBHbIE — HEraTUBHbIE CTOPOHbI», «GaKTOPbI NpenATcTeyoWme —
cnocobceTaytoWmMe» 1 T.M.), @ B KATEropuaAX BbI30Ba. BbI30B — 3TO CMUMHAA O HaUYMUK
noTeHuUMana cpefibl, KOTOPbIN elle He MCMOb30BaH.

[na onucaHua AeNCTBMIA mepcoHana no MCMosib30BaHWIO WAM NMPeoAONEHMUIO
XapaKTepUCTUK OPraHM3aUMOHHOTO KOHTEKCTa BCe Yalle MCMosb3yeTca MoHATUE
«ycunme». OHO XOPOLIO WM3BECTHO B 3KOHOMMWKE TPyAa, TaK Kak MpuUCyTCTByeT B
OMUCaHUM KaTeropun «TPyA», KOTOPbIM TpakTyeTca Kak «ycuamax» (Marshall, 2009),
BbICTynaeT mepol Tpyaa (PyaeHko, 2012). Ycuame B LENOM MOMHO paccmaTpu-
BaTb KaK OHTO/I0MMYecKoe OCHOBaHWe aeAtensHocT (Mamapaawsuam, 1995), He
NEeTEPMUHNPOBAHHOE BHELWIHEN NPUUYMHHOCTbIO (/leoHTbeB, 2002). 3To — ocoboe
KauyecTBO HampsKeHWsa, PEKOPAHOro A8 KOHKPeTHOro cybbekTa M CBA3aHHOTO C
OLLyLeHMEeM MNpeBbILLEHNA 06bIYHOM Mepbl ANA AaHHOM coumanbHOW Uan npodec-
CMOHaNbHOM (MHCTUTYUMOHaNbHOW) rpynnbl (Bonodkos, 2010). Ycunme npeactas-
naeT cobolt «Touky amnandukaumm» cybbekta aestensHoctu (CtaHkosckas, 2012).
B coBpemeHHbIX KOHLENuUuAax OpraHWM3aumoHHOTO MnoBeAeHusA AO0MNOoNAHWUTEbHOE
ycunne («extra effort») BbiCTynaeT Kak KOMMOHEHT yNpaBAeHUYECKMX KOMNETEHLMIA
(Avolio at all, 2009), Kak KaTanMsaTop B3aMMOAENCTBMA B peanmnsaLmm NpPoeKToB
(Day at all, 2004), Kak mMexaHW3M MNPeoAONEHMA NPEnATCTBMIA Ha NyTM K napTu-
cunatusHomy ynpasnenuto (Yohe & Hatfield, 2003). CooTBETCTBEHHO, MMEHHO
A0MONHUTENbHbIE YyCUAMA B 061aCTU peopraHM3alummn opraHmM3alMoHHOrO KOHTEKCTa
(pe-MHCTUTYUMOHAAN3AUMK) M BLICTYNAIOT KaK AMHAMUYECKMA KOMMOHEHT yrpaBieH-
YyecKoro noTeHLUMana nepcoHana, A0NOAHAOLWMIA NPeaCcTaBAEHUs O ero CTPyKType.

KOHTEKCTHbIM MOoAXo/, MO3BOMSET BCKPbLITb M OMNepaLmMoHaANM3npPoBaTb Ty 4acTb
ynpaBaeHYecKoro MoTeHLMana, KoTopas HWMKAK He PacKpbIBAaeTCs B TEXHOMOMUAX
KOMMETEHTHOCTHOIO NOAX0AA, @ UMEHHO — HamnpaB/IeHHOCTb AeATeIbHOCTM Ha Npeo-
A0NeHMe orpaHnYeHmii 0praHM3aLMOHHOrO KOHTEKCTa. 3Ta YacTb YNpaBieHYeckoro
noTeHuUMana MoXeT bObiTb onpeneseHa Kak ero GyHKUMOHaNbHO-AMHAMMYECKNIA
MaKpO-KOMMOHEHT, OT/IMYAOLIMIACA OT CTPYKTYPHO-COAEPIKATENbHOTO  MaKpo-
KOMMOHEHTa, npeacTaBieHHoro ynpaBaeHYeCcKMMu KOMMETEHLMAMM.
YnpaBneHyeckne ycuUauMA, HanpasBasemMble Ha pPeopraHM3aumio KOHTEKCTa, ero
PEUHCTUTYLUMOHANM3ALMIO, MPWUAAIOT CMbICA  YNPaBAEHYECKMM KOMMETEHUMAM,
TaK KaKk onpeaenstoT MpPOCTPaHCTBO WX peannsaumm. ITOT CMbICA MNpeacTaBaeH
noTpebHOCTbIO B peopraHmM3aLMM OpraHM3aLUMOHHOrO KOHTEKCTa, B YAEPHKaHUM
HanaHca mexay ero KOHCTPYKTUBHbIMU U AECTPYKTUBHbIMM, GYHKLUMOHANBbHBIMK U
WNHCTUTYUMOHAbHBIMK, OTPAaHUYMBAIOLMMUM M NPEAOCTaBASIOWMMM BO3MOKHOCTM
CTOPOHAMM.



[nasa 4. YnpaBaeHYeCcKMin NOTEHLUMAN NePCoHana: MexaH3mMbl yrpaBAeHYeCcKon MHCTUTYLMOHAAN3ALLMK

109

YnpasneH4YecKknin noTeHuUyMan nepcoHana npeacrasaseT cobon aaanTauMOHHbIN
pecypc PeMHCTUTYLMOHANM3ALMM OPTraHM3aLMOHHOIO KOHTEKCTa, OH 3aK/to4YaeTcA B
FOTOBHOCTM MepcoHana K MHULUMMPOBAHMIO YNPaBaeHYeCcKnx naen, NpeasoxeHunto
HOBbIX GOPM COBMECTHOM paboTbl, B FOTOBHOCTM K pa3HOObHpa3HOMY B3aMMOAEn-
CTBMIO M MOCTPOEHMIO HaMpPaBAEHHON KOMMYHMKALIMM C LeNIblo Npeobpa3oBaHmus op-
raHM3aUMOHHOrO KOHTEKCTa Kak NMPOM3BOACTBEHHOM cpeapl A1A CO3A4aHNA YCAOBUN,
CNocobCTBYOLWMX POCTY MPOU3BOAUTENILHOCTU M PE3yNbTaTUBHOCTM TpyAa (puc. 18).

il OpzaHusayuoHHbId ™
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Puc. 18. YnpaesneHdyeckull nomeHyuas Kak pecypc adanmayuu
K Xapakmepy 0p2aHuU3ayUuoHHO20 KOHMeKcma

e

TpaKTOBKa ynpaB/ieHYecKoro noTeHumnasa nepcoHana, noaydyeHHas B pesynbraTe
NPUMEHEHUs KOHTEKCTHOro MOAXo[a K ero OonucaHuio, Mo3BOAAET MpPeooneTb
OrpaHMYeHMs, CBA3AHHbIE C TEXHONOTUAMM KOMMETEHTHOCTHOIO MOAXOAaA, 3aK/to-
yatoumeca B HeobxoAMMOCTM NpeaBapuUTeNbHOTO Bbibopa KaTeropum nepcoHana,
MOYYatoLWEero OUEHKy ynpaBaeHYyeckmx KomneTeHumi. C no3numii KOHTEKCTHOro
NoAXo/a TaKyto OLEHKY [O/KHbI MoayyYaTb BCe paboTHUKKM, NpoaBaAtolWmMe A0MON-
HWUTEbHbIE YCUAMA MO NPEOAONEHNIO OFrPaHUYEHUIA OPTraHN3aLUMOHHOTO KOHTEKCTa,
NpenATCTBYIOWMX OPraHM3aLUMmn KOHCTPYKTUBHOM COBMECTHOMN A€ATENbHOCTH.
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4.2. YnpaBneH4YeCcKui noTeHumnan:
MeXaHU3Mbl peopraH1M3aLmm KOHTEKCTa

Mcrnonb3oBaHue NpeacTaBneHuin o CTPYKTYpe MOAENN YNPaBAeHYECKMX Komme-
TeHUMN M 06 OCHOBAHMAX MPUMEHEHNA ITUX KOMMNETEHUMIM B aKTya/IbHON AeATeNb-
HOCTV NO3BO/AET eAIMHbIM 06Pa30M OMMCHIBATL YNPaBJAEHYECKMI MOTEHLMAN Nepco-
Hasia BHE 3aBMCHMMOCTM OT XapaKTepa 3aHMMaeMblx PaboTHUKaMM JI0MKHOCTENR — KaK
bYHKUMOHANbHYIO M KaK MPOaKTUBHYIO YNpaBAeHUYeCKyo AeATeNbHOCTb.

OrpaHuyeHne MHCTUTYLIMOHAbHOCTM B peannsaumm ynpasieHYeckon aenatenb-
HOCTW MO-HOBOMY CTaBMT BOMPOC O ee oleHKe. OUeHKa ynpaBneHYeckon aeatesb-
HOCTW ABNAETCA TPAAMLMOHHOM TEMOW B 3KOHOMMKE TPyda M MMEET HECKO/bKO
NMOAXO0B K pelleHunto. Yalle BCero npUMeHAtoTcA MoKasaTenn MnpoayKTMBHOCTM
ynpaBaeHYeckoro Tpyaa (MHTEHCMBHOCTb M XapaKTep ynpaBAeHYEeCKUX pelleHuit),
KayecTBa yMnpaB/eHYECKMX peLleHuit, Tpyao3aTpaT CybbeKToB yrnpaBneHYeckoro
Tpyaa, NPUMEHAIOTCA NPSMble M KOCBEHHbIE SKOHOMMWYECKME MoKa3aTenn. ITM noa-
XOfbl, TaK UM MHaYe, «MO YMONYAHUIO» OPUEHTUPOBAHbI Ha MHCTUTYLIMOHA bHbIE
TPaHMLLbl YNIPaBAEHUYECKMX J0MKHOCTEN, ONpeaenatoLLmMx NnapameTpbl OLEHKH.

fopa3ao CroXHee pellnTb BOMPOC OUEHKM MPOAKTUBHOM ynpasieHYeckon aes-
TeNbHOCTW. MPOaKTMBHAA ynpasieHYeckas AeATe/bHOCTb OTIMYAETCA OT yrnpas/ieH-
YecKoro Tpyaa MMEHHO TeMU XapaKTepMCTUKAMM, KOTopble CBSA3aHbl C OpraHM3aum-
OHHOW OLLEHKOW, oNpeaenaemoin MHCTUTYLMOHANM3aLUMEN YNPaBAEHYECKOro Tpyaa.
Ytob6bl Npeosonetb 3TU PasivuMsa, PACCMOTPUM ODODOLLEHHYIO KpUTepUanbHYyHo
CUCTEMY OLIEHKM pe3yabTaTUBHOCTM YNpaBieHYeckoro Tpyaa, BKAoYatoLlyto B cebs
KOMMOHEHTbI Tpex 3TamnoB YMnpaBAeHYeCcKOM AeATebHOCTU: MPUHATUA pelleHus,
NPU3HAHWA pelleHna COOTBETCTBYIOLLIMM OPraHM3aLUMOHHbIM KpUTEPUAM NeruTrma-
LUK 1 peanns3almm ynpasaeH4eckoro pelleHms.

B ycnoBusAx WMHCTUTYLMOHANbHOW yrnpaBneH4Yeckon AeATesbHOCTM YKasaHHble
KpUTEPUM MNEpeBodATCA B MapaMeTpbl, COOTBETCTBYHOLIME OPraHM3aLMOHHbIM
ocobeHHoCTAM. Kak npasuio, aTan npM3HaHWA ynpaBaeHYeCKoro pelleHna oKasbl-
BaeTca HepedeKCMPOBAHHbIM B Ka4ecTBe CAMOCTOATE/IbHOTO 3Tana, Tak Kak BXOAMT
B CTPYKTYPY Mpouecca NpUHATUA PELIEHNA KaK OAMH U3 ero BHYTPEHHMX, CKPbITbIX
aTanoB (3Tan aHanAM3a WAM NPeaBapUTENbHON OLEHKM pelleHus) 1 ABAAeTCS pea-
NM3aumen MHCTUTYLUMOHaAbHOTO dakTopa. B To e Bpems A1a NpOoaKTMBHOW yrnpas-
NeHYecKol AesTeNbHOCTM MMEHHO 3TOT 3Tan M OKasblBAeTCA TEM KOMMOHEHTOM
ynpaBaeHYeCcKon AeATeNbHOCTM, B KOTOPOM TPebYOTCA AONONHUTENbHbIE YCUANA MO
npeofoneHNI0 CONPOTUBAEHUA OPraHN3aLMOHHOMO KOHTEKCTa

[na Toro 4tobbl NPOAKTUBHAA YNpaBieHYecKasa AeATeNbHOCTb OKa3anacb 06bek-
TOM OLeHKM, bosnee Toro, A5 TOro, YTobbl OHa Obla OLEHEHA MO TEM XKe KPpUTepuam,
Mo KOTOPbIM B OpraHM3aLmmn oLeHNBAETCA MHCTUTYLIMOHANN3MPOBAHHbIN yNpas/ieH-
YecKuit TPy, NMPOaKTMBHAA ynpaBiaeHYecKas AeATenbHOCTb A0MKHA obecneunTb
TE YKe XapaKTepUCTUKM Pe3yabTaTUBHOCTW, KOTOPbIE B C/yYae UHCTUTYLMOHANM3N-
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poOBaHHOro Tpyaa obecrneuynBaloTcs CpeacTBaMy pasdeseHuna Tpyaa, pasaeneHus
NOMHOMOYMI M OYHKLMOHANbHBIM pacnpeaeneHnem. Ytobbl NpoakTMBHas ynpas-
NleHYecKan AesTeslbHOCTb CTasia OPraHM3aLUMOHHO NPU3HAHHON, ee CyObeKT A0MKeH
co34aTb (KpoMe OXKMAAEeMOro YMnpaBieHYeCcKoro pesynsbtata) AOMONHUTENbHbIN
pe3ynbTaT, @ UMEHHO:

- €0371aTb KOMaHZy UCMONHWUTENEN (eCM Yy HEro Mo cTaTycy ero A0XHOCTU
HeT NOAYMHEHHbIX) UK COOPMMPOBATL 3Ty KOMaHAY M3 pabOTHMKOB, B COCTAB KOTO-
PbIX BXOAAT HE TO/IbKO ero NoAYMHeHHbIe (CO34aTb CBOKO «BEPTUKAbY);

- MCMNOMb30BaTb A1A PeLIeHna 3a[a4M Pecypc, KOTOpbI A0 3TOro He Obin
MCNOMb30BaH, UK BbIABUTL, COOPMMPOBATL HOBbIV /118 OpraHM3aLmmn pecypc (Haintm
HOBOE CPe/ICTBO AOCTUKEHMUSA LEN);

- NOAYYNUTb MPU3HAHME NPea1araeMoro pelleHuns Kak peLleHns, onTMmanbHo
COOTBETCTBYIOLLETO CIOMKMBLIENCA CUTYyaLUMK, HA BCEX YPOBHAX yNpaBaeHus (106mUTb-
CA NErUTUMALMM PeLleHns ).

KpuTepmanbHaa cucTtema OUEHKM pe3ynbTaTMBHOCTM yrpaBaeHYeckoro Tpyaa
npeacTasaeHa Ha puc. 19.

Cmpyrkmypa MpusHaHUe Peanusayus
ynpaeneH4ecKozo yrnpasaeH4YecKozo yrpaeneH4YecKozo
pewieHus peweHus peweHus
g ™ '8 ™ 'S A

YnpasneHyeckas
npoBema AKTyanbHOCTb Hanu4une pecypcos
. ~ \ p. . 7
' 3 - ~ ™\
Lenb P CobniogeHue

L ) | nporpammbl/nnaHa

[ Cnocob \ r ~ r

OTcyTcTBME b

PeannctuyHoctb Hey4YTeHHbIX
Cpoku L ) L PUCKOB J
CrnonH1Tenu YaoBneTBOPEHHOCTD
TeXHOAOTMYHOCTD E
) ] ) ]
'8 B 4 R
YaoBneTBOPEHHOCTD
Pecypcol &
\ v \ >
i & R i N
MapameTpsbl
OCTaTO4YHOCTb Pesynbtat
pesynbraTta A 4

N

Q /NS "/
Puc. 19. KpumepuanbHasa cucmema oUeHKU pesysiemamugHocmu
ynpaeneH4ecko2o mpyoa
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[na nony4yeHns yKasaHHbIX J0MOAHUTENbHbBIX PE3y/NbTaTOB CYyOBLEKTY MPOaKTMB-
HOW ynpaBfeHYecKoW AeATeNbHOCTU HeobxoAMMOo 4YeTKo chOopMyaMpoBaTb COb-
CTBEHHYIO YMpPaBAeHYECKY0 MHMLMATMBY KaK 0CObbI OpraHM3auUmMOHHbIN KOHTEHT,
YCMeLwHo NPoABNHYTb €ro B MPOCTPAHCTBE OPraHM3aLMOHHOrO AMCKypca No opraHm-
3aLMOHHbBIM KOMMYHWUKATUBHbBIM CETAM, NMOYYMTb MOAAEPHKY CBON MHULIMATMBLI CO
CTOPOHbI UCMONHWUTENIEN, TOTOBbIX BKIOUMTLCA B €€ peanmsaumio, 1 pykosoamutenen
Honee BbICOKOTO ynpasieHYeCcKoro ypOoBHS, TOTOBbIX CTaTb CTEMKXO/AepaMmM pesy/b-
TaTa, NoAy4aemoro npeanonaraembsiMm MHULMATUBOM 06pa3om. YTobbl NpoasuKeHne
MHULMATUBLI U MHTErpPaLMA CTOPOHHWKOB OKa3a/iMCb BO3MOXKHbIMK, CyBbeKT yrnpas-
NeHYecKol [eaTeNbHOCTU A0/KEH CHOPMMPOBATL CODCTBEHHYIO yNpaBAeHYECKYHO
KOMMYHWKATUBHYIO CETb C MCMO/b30BAaHMEM pPecypca OpraHmM3aLMOHHOM KOMMYHK-
KaTUBHOWM CEeTM M OpraHM3aLMOHHOM YNpaBAeHYecKol ceTh (OpraHn3aumMoHHON me-
papxmn). Takyto KOMMYHWKATUBHYIO CTPYKTYPY, BbICTPaMBaeMyto HanpaBaeHHo 1 AaA
peLleHns KOHKPEeTHOM ynpaBaeHYecKon 3a4a4mM, MOXKHO Ha3BaTb MHAMBUAYAIbHON
ynpasaeH4yeckol ceTbto (Torenvlied at all, 2013).

MIMEHHO ana peleHns noaobHbIX 3aza4 1M TpebyeTca ynpaBieHYecKnin noTeH-
Upan Kak AMHaMWYHO Pa3BMBAIOLLMIACA Pecypc akTMBHOWM aanTaumm K MHCTUTYLMO-
HaNbHbIM YCN0BMAM NpU pelleHnn GyHKUMOHaAbHOW 3adaum (puc. 20).

/ Y¥npaenervecruli \ é M f YnpaeneHyeckuli \

nomexyuan pesynbmam
» ~ DYHKYUOHAAbHAA
ynpasneH4yecKas
DYHKUMOHANbHbIE | P | e
ynpasieH4eckue eAmenerocms B AEATEABHOCTH
e 7/ Y| e
\ . vy \ J
f \ / lMpoakmusHaa \ /- g
,ﬂonom;ﬂfu?wwe npasneHL{ecn'aﬂ AgronHumensyle
b ynp pesynemamsl
desamenbHoCcmb
o ™~ 4 ™\
DopmMynupoBaHue DopmUpoBaHKne
basosble YNpaBAeHYeCcHux KOMaH/bl
(hyHKUMOHA/bHBIE, WHULWATUB A WCNonHUTENeH
KOTHWUTUBHbIE, | \ L JH
KOMMYHUKATUBHbIE, /
perynaTusHble, | 7 N\ [V
NPOAKTUBHbIE MpospmKeHne MUcnons3oBaHve
7] YNPaBAEHYECKNX (cosmanue)
MHTEHLMOHAIbHBIE WHULMATUB HOBOTO pecypca
yNpaBieH4eckue \ )
KOMMeTeHUMK, - N
WHTErpupoBaHHbIe T MpusHanme
ok Lot n aﬂnquLécxMx SUCIOROHE
RAROR a0 Yy F;HM e BbICLIETO YPOBHA
u ynpasnenua

R % W
Puc. 20. yanSITEHLIECKUU nomeHyuas1 KoK 0OCHo8a nosyvyeHuUsA 60n0/7Humeanoeo
ynpagsieH4yecKo2o pesysnemama
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[nqa Toro, 4yTobbl paspaboTaTb TEXHONOTMM YNpaBAEHUs NepPCoHasIoM, Hanpas-
NleHHble Ha pa3BuTHe 060Mx GOPMATOB yNpPaBIeHYECKON AeATeNbHOCTM — Kaaccuye-
CKOM (MHCTUTYLMOHANM3MPOBAHHOW) Y HEKNACCUYECKON (MPOaKTUBHOM), Heobxoam-
MO CO3/1aTb METOAMKY M 0TPAbOTaTb TEXHONOTMIO OLEHKM YMPaBAEHYECKUX YCUINIA
nepcoHana, HanpasieHHbIX Ha MPeofoNeHne OrpaHMYeHuin opraHM3aLMOHHOIO
KOHTEeKCTa B MPOaKTMBHOM ynpaBaeH4yecKkon aeatesbHocTu. Moaxoa K dopmmnposa-
HWIO 3TON METOAMKM CTPOMUTCA Ha OLEHKE aKTMBHOCTM CybbeKTa ynpaBaeH4YecKoro
TPyZAa No NPOABUMKEHWNIO CBOEM MHULIMATUBbI M PE3YNbTAaTOB 3TOrO NPOABUKEHMS.

Ecnv vHMUMATMBA COOTBETCTBYET KPUTEPUAM OPraHM3aLMOHHOrO KOHTEKCTa,
OHa CTaHOBUTCA NMPEAMETOM aKTUBHbIX OOCYKAEHWI, HaYMHAET PACHPOCTPAHATLCA
MO OpPraHM3auMOHHON KOMMYHWKATUBHOW CETU U, B KOHLIE KOHLOB, OKa3blBaeTcA
3aZla4ei, npeaHasHaYeHHON ANs peann3aumm, Tak Kak BOCMPUHUMAETCA KaK OAMH
M3 KOMMOHEHTOB KOHTEKCTa. B TO ke Bpems, akTMBM3aUMA BHMMAHWA K HOBOW
naee, ee BKAOYEHME B KAYeCTBE OCHOBAHMI NAAHMPOBAHMA PECYPCOB, Pe3yabTaThl
ee peanusaumm CyLIeCTBEHHO M3MEHAIOT OPraHM3aUMOHHbIN KOHTEKCT, TaK Kak
3aTpar1MBatoT TakMe acneKTbl Kak GyHKLUMOHANbHbIEe 334a4M OTAENbHbIX PabOTHUKOB
M noapasaeneHuit, XapakTepuUcTMKM M HanpaBAeHHOCTb BU3Hec-Npoueccos, B3au-
MOZENCTBUE C KNMEHTAaMM B 30HE CYLLIECTBYIOUWMX M HOBbIX MPOLECCOB, KPUTEPUM
OLUEHKN 3DDEKTUBHOCTY.

B 3aBMCMMOCTM OT HaMpPaB/EHHOCTW U COAEPKaHWUA YNpaBAeHYeCcKon MHULMA-
TUBbI OHA MOXET MOBAUATb KaK Ha BHYTPEHHME XapaKTepUCTUKM OpraHmn3aLmm, Tak
M Ha ee BHeLIHWe napameTpbl — CTaTyC M UMUK Ha NPODUIBHOM PbIHKE WAM Ha
KOHKPETHOW TeppUTOpMM. YNpasneH4Yeckas MHMUMATMBA YXKe Ha CTaiuK peanmsaumm
M3MEHAET 0PraHM3aLMOHHbIN KOHTEKCT, @ NP YCNewWwHOM 3aBepLIeHNN CyLIeCTBEH-
HO ero TpaHcbopmmpyeT. AHaNM3 3TUX TpaHcOOPMaLMIi MO3BOMAET OOBHAPYKUTb
OCHOBHble HampaBAeHWsA BAWAHMA MPOAKTUBHOW yrnpaBneHYecKol AeATesbHOCTM
Ha CTpaTernyeckmn 3HaUMMble XapaKTEPUCTUKM OPraHM3aLMOHHOIO KOHTEKCTa — Kak
B 006/1aCTN OOBEKTUBHBIX PE3yNbTAaToB, Tak M B 30HE CYOBbEKTUBHbIX OLLEHOK Kaye-
CTBa TpyaoBOM pesTenbHOCTU. CylwecTBEHHbIMM MoKasaTenamm 3dGeKTUBHOCTM
3TOr0 BAMAHMA ByayT TONBKO Te pe3ynbTaTbl, KOTOPble HENMOCPEeACTBEHHO CBSA3aHbI
C NPOABUMMKEHMEM KOHKPETHOWM yrnpaBieHYeckon MHMUMaTMBLL. B npouecce aToro
NPOABUMKEHNA MEHAETCH POJib MHMLIMATOPA, YTO CBUAETENbCTBYET 00 M3MEHEeHUN
€ro OpraHM3aLUMOHHOIO KOHTEKCTHOO CTaTyca — OT aBTOPCTBA MAEM A0 ee UHCTUTYa-
NIN3MPOBAHHOM peanm3aumnn.

Onupasnch Ha COBPeMeHHble NPeaCcTaBNeHNA O KOHTEKCTHbIX KOMMETEHLMAX U Ha
MOZIENN YMPABAEHYECKUX KOMMETEHLMI, BKAOYAIOWMX NPOAKTUBHbIA U MHTEHLMO-
Ha/IbHbI KOMMOHEHTbI, MOXHO BbIAEAUTb MATb poJsiel cybbekTa ynpasaeH4YecKom
0EeATeNbHOCTM KaK MPOAKTMBHOIO y4yacTHMKA GopmMMpoBaHMs UM npeobpasoBaHms
OpPraHM3alUMOHHOIO KOHTEKCTa, BK/OYan MOKasaTesn pe3ynbTaTUBHOCTM BblMO/He-
HWMA COOTBETCTBYIOLWIMX GYHKLMIA. DT POSM NOKA3bIBAIOT HAMPaBAEHHOCTb AOMOAHN-
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Te/bHbIX YCUINN NMEepPCoHaNa M KOHKPETHble cnocobbl NPeoaoneHnsa orpaHuYeHni
OpraHM3aLmMOoHHOro KoHTeKcTa (Taba. 15).

Tabnuya 15. Ponu cybvbekma npoakmusHol ynpasneHyeckoli desmesnsHocmu

u coomesemcmsyroujue um nokasamesnu

Ponb Kputepuii Mokaszatennb OnucaHue nokasarens
CTpyKTypa ynpasneH4eckux
KayecTBo ynpasneH- Ef‘ﬁgﬁﬂ‘o A IbHO KOHTaKTOB
«Y3en» yNpaBieH- | YEeCKUX KOHTAKTOB, No- A aBnequeCKOIZ B CPaBHEHMW C yNpasneHye-
yeckom cetv 3BO/IAOWMX 0BCYKAATH XeTpM CKOW CTPYKTYpOM Opra-
MHULMATHBDI (KCO) HM3aUMK M OPMaNbHBIM
cTaTycom paboTHMKa
Vposes ofcygernn Croyaypa weponpaTl
ABTOpP Tembl / L%%g'fﬁvﬂ(eé”ﬂome“”o” g’i?ﬁgﬂgsgaﬂ NpPe/CTaBAAET CBOK MHULM-
Bomnpoca £ KauecTse (TA) aTuBY AN1A 06CYKAEHMA
MHULAATBb! 1 3allMLLIAET ee Kak
ynpasneH4YecKoe pelleHne
YpoBeHb ynpasneHus,
Ha KOTOPOM MPUHATO
Nnnep peansa- YpoBeHb ynpasnieH- OpraHu3auuoHHoe peleHune
mﬁ'mpma atign | YECKOW NOALEPHKKM ﬂgsepme 0 peasM3aLmnm MHULMATHBSI,
4 4 MHULMATHBDI (04) Bbl4E/eHbI Pecypchbl 1
OCYLLLeCTBAETCA KOHTPONb
peanusaumm
CTaTyc 1 KONNYeCTBO
ﬁggﬁg@iéﬁmBaﬂ . pabOTHMKOB, FOTOBbIX
Nnaep Komakap! peanMs08aTL JInfiepckuii noteHuman | NoAaepskats MHUUMA-
ApeanokeHnyio 0l TUBY (BKNOUYNTBLCA B ee
WhrUMaTey NpOABUKEHME
1 peanunsaumio)

MepeyncneHHble NoKasaTes v No3BONAT OLUEHWTb aKTUBHOCTb CYObEKTOB yrpaB-

NeHYecKoW [esTeNbHOCTH, BbIXOAALLYIO 33 npenesbl GOPManbHbIX AO0AMKHOCTHbIX
TpeboBaHMn. DTN MOKasaTenn MOryT ObiTb OTCAEKEHbl M OLUEeHeHbl B AMHAMMUKe,
npoaHannM3npPoBaHbl B COOTBETCTBUM C USMEHEHWAMM OPraHM3aLMOHHOTO KOHTEKCTa
(Hanpumep, B 06bIYHOM CUTYaLMM UAN B KPU3UCHOM, NPU CE30HHOM Noabeme bu3sHe-
ca UK Npu ero cnaae u T.n.). MpumeHeHne sTUx NoKkasaTtesei No3BoAUT 06HaPYKUTb
0ObEKTMBHbIE GAKTOPbI, OKa3biBatoLLIME BAUAHME HA NPOABAEHME YNPABAEHYECKOrO
noTeHuUMana nepcoHana U Ha ero AMHaMMYECcKMe TPaHMLLbI.

MpUMeHeHMe AaHHOM CMCTeMbl MOKasaTenel Kak OCHOBbI MHTErpaLymm pasHoo-
6pasHbIX JaHHbIX, MOJYyYaeMblX B OPraHM3aLmMax Npu OUeHKe pesynbTaTMBHOCTM U
3bPEeKTUBHOCTM PAabOTHMKOB, MO3BOAMT OOHAPYKUTb HOBbIE PaKypPCbl COOTHOLLIE-
HMA BHELWHUX W BHYTPEHHUX GAKTOPOB Pa3BMTUA yMpaBJeHYeCcKoro noTeHLMana
nepcoHana.

YT106bI MCNONB30BATL NEPEUMC/IEHHBIE BbILE KPUTEPUM, MEPEBEAEM UX B CUCTe-
My pacyeTHbIX MHAeKcoB. CucTema pacyeToB HasuMpyeTca Ha NPeanonoKeHUn, 4To
ynpaBaeHYeckme yCuama Kak AMHAMUYECKMIA NOoKasaTeb ynpaBieHYeckoro noTeH-
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umana (YM) moryT 6biTb OLEHEHbl C MOMOLLBIO TaKUX MHTErpasibHbIX NMapamMeTpos,
TaKMX KaK MHMUMATUBHOCTL (M) 1 opraHnsaumoHHoe aosepue (OL):
yn=f(W, o4 (1).

B 3TOM CMbIC/I€ MHULIMATUBHOCTb MOXKET ObiTb OLEHEHA C MOMOLLbIO TaKMX MOKa-
3aTeniel, Kak KauecTBO MHAMBUAYAALHOM ynpasaeHyeckol cetn (KC), TemaTuyeckasn
akTMBHOCTb (TA) 1 Anaepckuit noteHuman (/1M):

UM = f (KC, TA, N) (2).

MoKasaTeNb KayecTBa MHAMBUAYAAbHOW yNpaBAeHUYeCcKol CeTh TaKKe ABnseTca
KOMM/IEKCHBIM M MOKET ObITb OLIEHEH C MOMOLLLbIO TaKMX YacCTHbIX MOKa3aTenen, Kak
rnybuHa 1 WnpuHa ceTtn (cootseTcTBeHHo, IC u LWC):

KC=f(TC, WC) (3).

MpousseaeHme rMybuHbI U WNPUHBI CETU MOXKHO NPeaCcTaBMTb B Ka4ecTBe yCi0B-

HOW XapaKTepucTnkn «obbvem cetu» (OC).
OC=TCx LWC (4).

JINAepcKMiA MOoTEHUMAN TaKKe ABASETCA KOMMIEKCHbIM nokasatenem. OH pac-
CYMUTBIBAETCA C MOMOLLBIO TAKMX YaCTHbIX NOKa3aTenel, Kak cpeaHuin YpoBeHb CTel-
KXON4ePOB MHULMATUBLI (KoMaHabl peanusaumn) (CK) n ypoBeHb 0xBaTa NepcoHana,
3a/eMCTBOBAHHOIO B peannsaumm nHnumnatmesl (YO):

NN =f(CK, YO) (5).
[epeBo nokasaTesiei, y4acTBYOLIMX B pacyéTax, npeacTasaeHo Ha puc. 21.

YnpaeneHyeckui
noTeHuMan

N | UHMLMaTUBHOCTDL

v Ic Tny6uHa cetn
Kavectso
KC |ynpasneHueckoii cetu
c WupwHa cetn
TemaTnyeckas
TA
aKTMBHOCTb Fi VposeHb
cTeiKxonaepos
Nupepckuii
nn AEp
noTeHU1an YpoBeHb oxBara
YO
nepcoxHana

on OpraHusauMoHHOe
lnosepue

Puc. 21. [lepeso duHamuyeckux nokazamesnel ynpasaeH4yeckoeo NomeHuuana

MonHoe onucaHMe PacYETHbIX MHAEKCOB 1 GOPMYA MX pacyeTa NpeacTaBaeHbl B
Tabn. 16.
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Tabauua 16. PacuemHble UHOEKCbI OUEHKU ynpasaeH4eckoeo ycunus

Ne
UHaeKcbl no
noKazaTensm ¢<;T:ny- dopmyna pacyeta MHAEKca
r4e N — YUCI0 YPOBHE nepapxmm
B OpraHu3auuyM, m — ypoBeHb
i
_ (kM nepapxum AaHHOro paboTHUKa
rny6uHa ynpasnen- (6) I'C = M l\/Igpk 2 qmﬂﬁo paﬁOEHMKOB k-Toro
yeckoit cetu (IC) mYy_, Mgy YPOBHA, C KOTOPbIMM BbICTROEHbI
oTHolueHms, ke(1..n). 3Tn 0bo3Ha-
UEHMA TaKXKe WCMob3yloTca BO
BCex nocneaytolmx Gopmynax
KC . Unpa (e + 11 —m < iy
O6bem ynpas/ek- 7) Ny =l L o
yeckom cetnt (OC) ac= Vi 3peck k — 370 ypoBeHb 1epapxum
=1 uneHa WHAMBUAYanbHOW yNpas-
NeHYecKom cetv
WwnpunHa ynpasneH- B
Yeckoi cetu (LLC) (8) e =oc/rc
n
ypOBeﬁb TeEmaTn- TA = D= (R Tdy) rae Id, — uucno npeseHTauui
YECKOW aKTUBHOCTU = m naen paboTHWKA Ha meponpus-
TA (9) Id Hab
(TA) mEy=y1dg | Thir k-toro YpOBHA
rae S — YPOBEHb Mepapxuu
BbILWECTOALLETO  PYKOBOAMUTENSA,
CreneHb ynpasnex- {s —m) + (k —m)| npuHumarollero  pelieHve o
Y[ | yeckoro aosepus (10) Dl = ————————| peaauzaumv naev u BblaeaeHUn
(va) 2z ecypca,
— YPOBEHb Mepapxum Kypatopa
npoeKTa
YposeHb CTeitkxon- CK = Yie=1 (kMgp) rae Mgk — uncno paboTHMKOB
[epoB UHULMATUBDI R T -TOrO YPOBHS, rOTOBbIX Peasnn3o-
(11) k
(CK) Lg=1 Mar BaTb Maelo
rae P {'0 npu Mg, =0
- T lopu Mg, =0
[ eosereomers || yo = Zh=L Kk quupssangg, o ucnes
nepcoHana (YO) m TO/ILKO MO YPOBHAM Mepapxmu,
He3aBMCUMMO = OT uMcna  paboT-
HUKOB Ha Kagom yposHe Mgk
&ecnm 3HayeHune Mgk npu faHHOM
nonommeanoe}g.
roe N
" gp;a:nggamympom—cew nepapxuv 8
Jinaepckuin (13) nn _Zf:=1 (.RMQR) m — YPOBEHb Mepapxmn AaHHOro
noteHupan (M) - - aboTHMKa
m gk — yncno pabotHukos k-Toro
YPOBHA, BKIIOYEHHbIX B peasusa-
Lmio naen

MpeactaBaeHHas cMcTema MHAEKCOB NMO3BO/AET MPOMU3BECTM OLLEHKY aKTUBHOCTM
nepcoHana no obcyKAeHU0 CODCTBEHHbIX YMPaBAEHYECKMX NPEeasoKeHUA B COOT-
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BETCTBMW C NMapameTpamMu CTaTyca A0/IKHOCTM aBTOpa NPeasIoXKEHNA U Yncna ypos-
Hel nepapxmm ynpaeneHns B opraHnsaumn. Tem cambim, obecneymBaeTca cnuctema
0OBEKTUBHbIX M3MEPEHMI MPOAKTUBHOTO YNPaBNeHYECKOro NoBeAeHA.

TakKe cnenyeT OTMETUTb, YTO Mpeasaraeman CUCTEMA M3MEPEHWUA U OLEHKM
yrnpaBieH4YecKoro noTeHUMana NepcoHana He 3aBUCUT OT MOPALKa peanunsaumn
yrNpaB/ieHYeCKoM MHNLMATMBbI: OHa MOXET ObITb CHa4vana obcyKaeHa, NermTMmmpo-
BaHa M peann3oBaHa, UAK, HAOOOPOT — CHaYaNa pPeann30BaHa, a MOTOM 3allMLLIEHA
nepes, pasnyHbIMKU YPOBHAMM yNPaBAEHUA ANA NPUAAHNA e NerMTUMHOrO cTaTyca.
MocnenoBaTeNbHOCTb AEMCTBUI HUKAK HE CKa3blBAETCA Ha XapaKTepe namepsaemblx
noKasaTenen n Ha pesyabTaTax U3MepeHus.

[na Toro 4Tobbl NOAYYUTH AaHHbIE B COOTBETCTBUW C NPEACTABNEHHBIMU UHAEK-
camu, HeoHXOAMMO NPOBECTUN PAL MEPOMPUATUIN, @ UMEHHO:

— NPOBECTU aHKeTUPOBaHMe nepcoHana no cbopy MHGOPMaLMM O MPOCTPaHCTBE
06CYKAEHUA MHULMATMBBI (KTO BXOAWT B Kpyr obcyxAatouwmx, B Kakom dopmate
npoucxoamMT obcyKaeHwe), AN Toro, YTobbl CHOPMMPOBATL NEpeYeHb Y4acTHMKOB
MHOMBUAYANBbHON YNpaBieHYeCcKon CeTH (€CAM 3TO HEBO3MOXHO MOMYYNUTL 3a cYeT
aHanMn3a TeIEKOMMYHMKALMOHHbIX pabounx ceazein);

— Ha OCHOBAHWW aHa/M3a NPOTOKO/I0B COBELAHMI, NPOBOAMMBIX HA PA3/INYHbIX
OpPraHn3aLMOHHbIX YPOBHAX, ONPeaeNnTb MHTEHCUBHOCTb OOCYKAEHNA KOHKPETHOTO
NPeA/IOKEHNA HA PA3HbIX YNPaABAEHYECKUX YPOBHAX ANA MPUHATMA COOTBETCTBYHO-
LMX peLleHni;

— Ha OCHOBAHWW aHa/sM3a OPraHM3aUMOHHbIX JOKYMEHTOB WM/IM Ha OCHOBAHWMU
3KCNEepTHOM OLLEHKM NPOBECTM OLEHKY KayecTBa ynpaBAeHYeCKoro npeaoxKeHus.

YKa3zaHHble MeponpuATUA NPOBOAATCA CUAAMM CNEeLManmCcToB cnyxbbl ynpasne-
HWA NepPCOHaOM.

[na TecTMpoBaHMA aHHOW OLLEHOYHOM CUCTEMbI NPOaHAIM3NPOBaHA YNpPaBIeH-
yeckas akTMBHOCTb NepcoHasa TeIeKOMMYHMKaLMOHHOM KomnaHnuu (120 cneunann-
CTOB U pyKOBOAWTENE IMHENHOTO 1 CpeaHero ypoBHs). M3amepeHusa nponcxoamnm s
OBYX PA3IMYHbIX CUTYaLUMAX: B CUTyaUMM 0BbIYHOM GYHKLUMOHAAbHOM AeATENbHOCTH
M B CUTyaLMmn ocoboi nMporpammbl yrnpasaeHWs NepcoHasom, 3aKatovatollenca Bo
BPEMEHHOM CHATUW CTPYKTYPHO-GYHKLIMOHAbHbBIX BapbepoB 06CYKAEHMA U neru-
TMMaUMKN yNpaBaeHYeCcKMX MHMLUMATIB nepcoHana. CyLLHOCTb NpOorpammbl 3aK4a-
Nacb B TOM, YTO B TEYEHME MNONYrofa PyKOBOAMTENAM BCEX YNPABAEHUYECKMX YPOBHEN
(BMAOTH A0 NEPBOTO LA OpraHmn3aumm) 6b110 BMEHEHO B 06A3aHHOCTb yyYacTue B
00CYXAEHUM YNPaBNEHYECKUX WMHWULMATUB MNEepCOHana, BbIXOAALWMX 33 Npeaens
bYHKUMOHANbHbBIX 334a4, BHE 3aBMCMMOCTM OT CTaTyca aBTOPOB MNPeAsIONKeHWNH,
BbICTYMNan NnocnenoBaTe/IbHO B KaYeCTBe KOHCY/NbTAHTOB M 3KcnepToB. PakTnyecku
—3TO NPOrpamma aKkTyaan3aLmm NpoaKTUBHOM yNpaBIeHYEeCKON AeATENbHOCTH, Leb
KOTOPOW 3aK/to4aeTcs B 0OHapyKeHnn 1 GUKcauumn ynpasneHYeckoro noteHumana
nepcoHana B 30He BbIXoAa 3a npeaebl QyHKUMOHANbHbIX FpaHNUL,
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Py CpaBHEHMM XapaKTepa NPOABUHKEHNA YNPABNEHYECKUX MHMLIMATMB B Pa3HbIX
OPraHM3aLMOHHbIX YCNOBUAX OBHAPYKEHbI Pas3INYMA B UCMONb30BAHUM yNpaBieH-
YecKoro noTeHumana nepcoHana. OHO 3aK/NOYAETCA B TOM, YTO B ODbIYHOMN GYHKLIW-
OHa/IbHOW CUTYaUMK yrpaB/ieHYecKas 3a/1a4a Kak 3adaHue nopyyaercs rnepcoHasny s
COOTBETCTBUM C €ro GpyHKLMOHANbHbIM M OPraHmn3aLMOHHbIM CTaTyCOM. B cuTyaumm
CHATUA CTPYKTYPHO-QYHKLIMOHANbHbBIX Bapbepos, aKTUBMU3MPYIOLWEN NPOaKTUBHbIE
bopMmbl yNpaBaeH4YecKon AeATeNbHOCTM, 3a4aHne NPUHMMaeTca 06POBOIbHO TEM
NepCcoHasioM, KOTOPbIN MMEET KOMMETEHLMM 1A ero BbinosHeHWs. COOTBETCTBEHHO,
MMEHHO B 3TUX YC/IOBUAX YNPaBAEHYECKMIA NOTEHLMAN NepcoHana, npeacTasieHHbIi
[OManasoHOM YMpasieHYeCKMX KOMNETEHLMI, peannsyeTca B CBOEN NOMHOTE.,

B YCNOBUMAX CHATUA CTPYKTYPHO-GYHKLMOHANbHbIX Bapbepos, MNO3BOMMBLLIETO
nepcoHany obCysKaaTb CBOW YMNpaB/ieHYECKME MPEA/IOKEHUSA Ha BCEX YNpaB/eH-
YEeCKMX YPOBHAX C MPeACTaBUTENAMM MHbIX (MO CPaBHEHWUIO CO CBOMM) GYHKLMO-
Ha/lbHbIX HanpaefeHWin (B 3aBMCMMOCTM OT HanpasJeHHOCTU YNpPaB/ieHYEeCKoro
NPeaNoXeHNs), U3MEHAETCA XapaKTep YrpaBAeHUYECKUX YCUIWKA, Hanpasasembix
Ha GOpMy/IMPOBaHME M NPOABMMKEHME YNPABAEHYECKOM MHMLMATMBBI. Pe3ynbTaTsl,
paccumTaHHble no popmynam (6) — (13), npeactasneHsl B Tabn. 17.

Tabnuua 17. ismeHeHue nokasamersel ynpasneHYecKux ycuanuli
KaK KOMNOHeHMo8 ynpasseH4eckoeo nomeHuuana nepcoHana (N=120)

CpeaHue AaHHble
o nokasartenam
Mokasatennb Pacwudposka nokasartens B ycnosuax _ B ycAoBUAX_
$pyHKLMOHaNbHON NPOAKTUBHOW _
ynpaBneH4yecKou ynpaBnaeH4yecKoun
AEeATeNbHOCTU AEeATeNbHOCTU
Mokasatenb Bbiwe 1,0 cBMAeTeNbCTBYET
My6uHa 0 TOM, 4TO PabOTHUK 0bCY*KAaeT csou
yrpasiende- | NPEANOXEHMA MO yNpaBieH4eckon 19 22
Lkon cetn BEPTMKANM C pyKosBoAuTENAMKU Oonee ’ ’
BbICOKOrQ YPOBHA, Yem ero Henocpes-
CTBEHHbIN PYKOBOAWTEND
MoKkasaTesib CBUAETENLCTBYET O CPeAHEM
WnpnHa obbeme KOHTAKTOB PabOTHWMKA; Yem
yrpasnenye- | Bblle nokasatens, Tem_bosiee LWMPOKUIA 638 90
LSS cetn Kpyr nepcoHana 3a[eicTBOBaH B KOH- ’ ’
TaKkTax Mo obcy)KAeHWo W peannsaumu
KOHKPETHOro NpeanoxeHmns
[MokaszaTtenb Bglwe 1,0 cBupetenscrByeT
0 TOM, 4TO pabOTHMK Mpe3eHToBan CBoe
;i¥ﬁgngg$gaﬂ npea/ioxeHne Ha MeponpuaTUn paHrom 1,7 2,5
BbIlle, YeM MepOnpUATUA, NPOBOAUMbIE
€ro HenocpeacTBeHHbIM PYKOBOAMTEIEM
Mokasatens Bbiwe 1,0 cBMAETENBCTBYET O
TOM, YTO pelleHne O peannsauuu ynpas-
CreneHb NIEHYECKOTO NPEeNOKeHNd NpUHUMaeTCa
ynpasneH- Ha ynNpaBNeHYECKOM YPOBHe, MNpeBbl- 16 27
deckoro LIAOLLEM YPOBEHb HemocpeACcTBEHHOTO ’ ’
nosepus PYKOBOAMTENA, TaK KaK BbIXOAMT 3a npe-
nenbl GyHKUMOHaNbHbIX 0bA3aHHOCTEN
HemnocpeaCcTBEHHOrO pykoBoAWTENA
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[aHHble CBMAETENbCTBYIOT O TOM, YTO MepCcoHan M B 0ObIYHbIX (1€rMTUMMPO-
BaHHbIX) YCAOBUAX MPearnpUHUMAeT YyCUAUA ANS TOro, Y4Tobbl BbIMTU 3a npeaessl
yMNpaBAeHYECKOM KOMMYHMKALMK, OTPaHUYEHHbIMM YPOBHEM HEMocpeacTBEHHOTO
PYKOBOAMTENS M KOANEr MO CTPYKTYPHOMY noapasaeneHunto. OaHaKo, B YCAOBUAX
CHATMA 6apbepoB yMpaBieHYECKOW KOMMYHMKaUMW, MepcoHas elle aKTuBHee
MCNoNb3yeT MNpPeZoCTaBAeHHbIE BO3MOXHOCTM MPOABUMMKEHUSA YNpaBAeHUYECKMX
MHWUMATKMB, B pe3ynbTate ynpaBieHYecKMX ycuaui no GopmMMPOBaHMIO M MpPo-
OBVMKEHUIO YNPABAEHUYECKMX WMHWULMATMB, MPEAOKEHUIA U pelleHnid, co3aaHunio
rpynn 4o6poBOAbHOM NOAAEPKKM MX Peann3almm M3MEHAETCA He TOMIbKO cUcTEMa
YyMNpaBAEHYECKUI KOMMYHUKALMI. YNpaBaeHYeCcKMe MHULMATMBbI, PACCMOTPEHHbIE
M NPUHATbIE K Peann3aumm Ha pasndHbIX YPOBHAX YNPaBAEHNUA, N3MEHSIOT CUCTEMY
0OpraHM3aUMOHHOrO B3aMMOAENCTBIMA, CO3AA0T HOBbIE MHCTPYMEHTbI U MEXaHU3Mbl
pelleHns aKkTyabHbIX 33/1a4, CyLLECTBEHHO M3MEHAIOT CUCTEMY OpraHu3aumMm Tpyaa
PabOTHMKOB PasnnYHbIX NOoAPa3AeNEeHUA U HanpaBAeHMI, cNocobCTBYOT GpopMM-
POBaHMIO KPOCC-OYHKLUMOHANbHbBIX KOMaHA, N0 PeLIeHU0 KOMMIEKCHbIX NMpobiem.
®aKTUYECKM, CO34aeTCA HOBbIM OpraHM3aLMOHHbIN KOHTEKCT, a cnocob ero popmmu-
POBaHMA NO3BOAET BOCMPUHMMATL €r0 BCEMM CyBbeKTaMM TpyAa B OpraHn3aLmm He
KaK CTabW/bHbIM, @ KaK AMHAMUYHO U3MEHSOLMIACA.

O606leHHOE CPaBHUTENbHOE OMMCaHWe peanusaumu ynpaBieHYeckoro no-
TeHUMana nepcoHana B PasfiMYHbIX OPraHM3aLMOHHbLIX YCAOBUAX NPEACTaBAEHO
B Tabn. 18.

Tabnauya 18. CpasHUMenNbHAA XapaKmMepucmuKa peanu3ayuu ynpasneH4YecKoeo
NnomeHyuana NepcoHana 8 PasnuYHbIX 0OPeaHU3AUUOHHbIX YCA08UAX

Kpurepwii MHCTUTYLMOHaIbHAA yNpaBaeHye- NpoaKTMBHas ynpasieHYecKan
CKanA feATe/IbHOCTb DeATeNbHOCTb
MonyueHue B COOTBETCTBUM C DYHKLMOHANBHBIMM
3aN34I XapaKTepUCTUKaMM [JO/KHOCTM 1 [06poBONLHOE NPUHATHE 33434M
CTaTyCOM AO/KHOCTM
yol%g/gzﬂéﬂﬂlvé?:xoro B c1CTeMe KOMMYHMKaLMiA, COoTBeT- B cucTeme CBOBOAHO BbICTPaMBaeMbIx
Dellerms CTBYIOLLMX CTATYCy O/MKHOCTM KOMMYHVIKaLNA
VooBeHb 40% pelueHnit yTBepKAatoTCA PelweHunA yTBepAatoTcA Ha ypoBHe
P st HEeNnoCcpeACTBEHHbBIM PYKOBOAMTENEM, | YrPaBIEHMA, COOTBETCTBYHOLIEM
B R 60% — pyKOBOAUTENEM CedyIOL|ero XapaKTepy NpeaoKeHua — BIAOTb A0
P YPOBHA BbICLUErO YPOBHA yNpaBeHNa
Sxcne B cucTeme OpraHusaumoHHbIX Mepo- B cuCTeMe OpraHM3aLMOHHbIX MEpPO-
pTW3a NPUATHIA, COOTBETCTBYIOLMX CTATyCy o b
PUATUI, COOTBETCTBYIOLLMX XapaKTepy
pelieHua 1 GYHKLMOHANBHOMY HarnpaBAeH IO VD nehGeckoro MpbAnoser i
[leATeNbHOCTM aBTOPa NPeA/IoKeHMs
CTeneHb B COOTBETCTBUM CO CTAaTyCOM B
COOTBETCTBUM C KAYECTBOM
YNPaBJEHYECKOro | AO/KHOCTM aBTOPa YNpPaBieHYeCKOro
hosepua SeLIeHMs yNPaBAEHYECKOrO peLleHuns
PﬁSQEﬁSh‘ﬂgcw B dYHKLMOHANbHbIX FpaHMLax B dYHKLMOHANbHbIX rpaHMLiax
KomneTeHumﬁ AOMKHOCTH opraHusaumnm




120 YnpasneHYeckuit NoTeHuMan nepcoHana: GyHKLUMM NPOTUB UHCTUTYLMIA

MpeactaBneHHble B HEM XapaKTePUCTUMKM ABAAIOTCA dakTopamu, Onpeaensio-
LMMM aKTyanm3aLMIo ynpaBaeHYecKoro noTeHumMana nepcoHana npu naMeHeHum
XapaKTepPUCTUK yrnpaBieHYeckoro KoHTekcTa. OHW CBUMAETENbCTBYIOT O TOM, YTO
XapaKTePUCTUKM  MHCTUTYLIMOHAAM3MPOBAHHOW yrnpaBieHYeckon aesTesbHOCTU
(ynpaBneHuyeckoro Tpyaa) He B MOAHOWM Mepe OTparkatoT yrnpaBieHYeCcKMin MoTeHUM-
an nepcoHana. YnpaBaeHYeCcKMin NoTeHUMaN BbIABAAETCA UMEHHO NPW M3MEHEHUU
YC/IOBWI, YTO NO3BONAET OOHAPYKUTb, B KAKOM HaNpaBAeHUM U C KaKOW MHTEHCUB-
HOCTbIO NPOABAAIOTCA YNPaBAEHYECKMEe YCUAUA NepcoHana.

KOHTeKCTHbIM  MnoAxod, MO3BOMSET  OnepauMoHann3MpoBaTb  GYHKUMOHAb-
HO-AMHAMMYECKUI MaKPO-KOMMOHEHT YynpaBJeHYeckoro MoTeHLUMana nepcoHana,
€03/1aTb 0CODbIE METPUKM €70 M3MEPEHUA 1N OLEHKM, MO3BONAET eAnHbIM 06pa3om
OLEHMBATb YNPaBAEHYECKYIO AeATeIbHOCTb, PeanM3yemyto B pasHbix GopmaTax: Kak
MNCMOMHUTENbCKYIO AeATENbHOCTb MO obecrneyeHuto peannsaumm cTpaTermyeckmx
N TaKTUYECKMX 33fad, Kak GYHKLUMOHAMbHYIO YyMNpaBieHYeckyto AeATesbHOCTb Mo
noaaep:kaHuto banaHca mexay GopmMannm3oBaHHbIMM M CTOXaCTUYECKMMM KOMMO-
HeHTammn paboyero B3aMMOAENCTBMA U MHTErpaumm AesTeNbHOCTM NOAYMHEHHbIX
paboTHWMKOB, Kak HaA-GpYHKLUMOHAMbHYIO YMNpaBAeHYecKylo AeATesbHOCTb, npes-
CTaBAAoLLYt0 cobOM aKTMBHOCTb MO PeLleHUto yNpaBaeHYeckx 3a4aY, BbIXOAAWMX
33 npedenbl AO/MKHOCTHbIX  GYHKLUMOHaNbHbIX 06A3aHHOCTEN pyKoBOAMUTENEN
Pa3INYHbBIX YPOBHENM, M KaK MPOaKTMBHYIO YyNpaBAeHYecKylo AeATesbHOCTb, npes-
CTaBAAOLLYIO CODOW ynpaB/eHYeCcKyto AeATeNbHOCTb MepcoHana, He MMeoLWero
bopmanbHOro ynpasneH4yeckoro crtaTyca. [pMMeHeHUe METPUK KOHTEKCTHOro
noAixo/ia NO3BOAAET onpeaenTb GakTopbl BAUAHUA OPraHM3aLUMOHHOIO KOHTEKCTa
Ha pacKpbITVe M AMHAMUKY YNpaBAEHYECKOro NoTeHLana nepcoHana.

MocpeaCTBOM MHULIMMPOBAHMUA PAabOTHUKM, MMEIOLLIME Pa3INYHbIE yNpaBaeHYe-
CKMe CTaTyCbl, OKa3blBAOT BO3EMCTBME HA OPraHM3aLMOHHbIM KOHTEKCT, co3/aBas
HOBblE MHCTUTYUMKM, dOopmMmaTMpyloliMe codepsKaHue W Xxapaktep obcyxaeHus
3TUX MHULUMATMB, ONpeaenstollMe y4acTme B 3TOM O6CYKAEHUU CneunannctoB u
pyKOBOAMTENEN, OTHOCALLMXCA K pa3HbiM QYHKUMOHANbHBIM HamnpasieHnam, obe-
cneymBatolime yTBepKAEHWE MHUUMATMB B KaYecTBe NEerMTUMHbIX YNpaBAeHYeCcKnx
peleHnii 1 peryanpytolmMx obecnedeHmne pecypcoB A8 MX peannsaumu. Takum
06pasom, MMeHHO GOPMYIMPOBaAHME U MPOABMMKEHNE YNPABAEHYECKMX MHMULMATUB
M MPOEKTOB, MX MOCTyrmaTesbHan peanmsaumsa ABAAOTCA GOoOpMamu peanmsaumm
ynpaBaeHYeckoro noTeHuUmana nepcoHana, a MameHeHve GopmaToB ynpasiaeH4ye-
CKOro B3aMMOAENCTBUA MO BO3AEMNCTBMEM COAEPKAHMA MHNLMATUB U CNOCODOB UX
NPOABUKEHUA — UHCTUTYLIMOHANbHBIMM M3MEHEHUAMM KaK pe3y/sbTaToM peanunsa-
LMK 3TOTO NoTeHumana.
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5.1. TexHonoruu ynpasneHus NnepcoHasiom:
npeogoneHue aUcPyKHUMOHANbHOCTU

TpaAMLUMOHHBIA noaxon, K GOPMWMPOBAHWUIO M Pa3BUTUIO yrNpaBieHYecKoro
noTeHuUMana nepcoHana 6asuMpyeTca Ha NPeacTaBNeHUAX O KOMMIEMEHTapHOCTU
KaZlpoOBOroO M TPYAOBOrO KOMMOHEHTOB YMpaBAeHYECKOoro moTeHUMana nepcoHana,
06 aAANMTUBHOCTM Y PaBAEHYECKOro NoTeHUmana nepcoHana, NpeacTaBasemoro Kak
COBOKYMHOCTb NOTEHLMaN0B PabOTHMKOB, NPUHAANEKALLMX OTAE/IbHBIM KaTeropusam
nepcoHana. CoBpeMeHHbI NoAxoA, K peleHnto BOMpoCoB MCMOAb30BaHUA M pas-
BUTMA YNpPaBJeHYeCcKoro NoTeHLana nepcoHana CTaikMBaeTca ¢ HE0OXOAMMOCTbIO
paspelleHns NPOTUBOPEUYMI MEXAY XapaKTePUCTMKAaMM TPYAOBOrO M KaapOBOro
KOMMOHEHTOB YNpaBAeHYEeCKOro MoTeHUMana, Mexay pPasvdyHbiMK NaaHaMu ero
peannsaumm, Mexay BblABAEHHbIMU U CKPbITbIMM KOMMOHEHTaMM YPaBAeHYEeCKOro
noTeHuUMana nepcoHana — C Uesbto ero NPUMEHEHMA B Ka4ecTBe AesTelbHOCTHOro
pecypca opraHM3aLmm Kak CoLManbHO-3KOHOMMUYECKOW cucTembl. s peanmsaumm
3TOro NoAxoa HeobXxoAMMO OTBETUTL Ha CieaytoLLMe BOMPOChI:

- Kak cooTHOCATCA KOMMOHEHTbl MHAMBWAYAAbHOrO M/iaHa MNposBAEHMA
ynpaBaeHYeCcKoro noTeHuUmMana U KOMNOHEHTbI MOTEHLMANA NepcoHana Kak Lueaoro?

- BO3MOXKHO N1, pa3BMBan ynpaBAeHYECKMA MOTEHLMAN KOHKPETHbIX Cybb-
€KTOB yMpaBAeHYeCcKoro Tpyaa, PasBWTb YMpaBAeHYeCcKWUi noTeHuman nepcoHana
Kak ocoboro cybbekTa Tpyaa (Kak CUCTEMHOrO Lenoro)?

- Kakune TexHonormm (KOMMAEKChbl TEXHONMOTWUIA) ynpaBAeHWUs NepcoHasom
NO3BO/IAIOT BbIABUTb MOTEHLMAA HE MHCTUTYLIMOHANN3MPOBAHHbIX GOPM ynpas/ieH-
Yeckon aeAaTenbHOCTU?

- [ocTaTtoyeH nuM moTeHuUMan, peanmnsyemblit B HEKMaccuMyeckux dopmax
ynpaBaAeHYeCcKon AeaTeNbHOCTU, ANA peanmsalmm CMCTEMATUM3MPOBAHHOIO yrpaB-
NleHYecKoro Tpyaa’?

Cuctema ynpaBfieHWa MepcoHasnoM, Pas3BMBas YMNpaBieHYeCKMin mnoTeHuman
rnepcoHana Kak Lenoro nocpeacTBOM CBOWCTBEHHbIX €M MEeTOA40B M TeXHONOT1M,
CTAHOBUTCA peasibHbIM CTpaTermyeckMm mapTHEepPOM B CUCTeME yrpasfeHusa opra-
Husaumein (Ulrich, 1997). na AOCTUXEHMSA 3TON LENU cucTema ynpasaeHus nepco-
HasI0M JI0/1*KHA Peann30BaTh NPOrPaMmy BbIABAEHMA, PACKPLITUA, MCMOMb30BaAHMA U
Pa3BUTUA yNpaBAEHYECKOro NoTeHLMana nepcoHana.

STanbl 3TOM MPOrpaMmmbl Kak MoCAeA0BaTelbHOCTb METOAO0B M TEXHOAOMMNA
ynpaBaeHWs NepcoHasioM, peaamnsyemblix Kak B dopmate TEXHONOTUIA Hamnpas/ieH-
HOTO BO3A4ENCTBUA, Tak M B dopmaTe TEXHONOMUIA WHTErpaTMBHOMO BO3AEUCTBUSA,
OOMKHbI BKAtOYATb B ceba:

1.  OueHKy KOMMOHEHTOB YyMNpaB/ieHYecKoro NoTeHumana, Aaa Yero A0MKHbI
6bITb pa3paboTaHbl METOAb! ONepaLMOHaAN3aLUMM N UHAMKALMM STUX KOMMOHEHTOB,
KaK Ha ypoBHe paboTHMKaA, KaK M Ha ypOBHe nMepcoHana Kak Lenoro;
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2. OpraHusaumio poTauum nepcoHana B pamkax TPyAoBbIX MOCTOB C LENblO
aKTMBM3ALMM He BbIABJEHHbIX KOMMOHEHTOB YMNpaB/ieHYeckoro noteHumana, ans
yero HeobxoaMmo cHOPMMPOBaATL «AOPOXKHbIE KapTbl» GOPMMPOBAHUA TPYAOBbIX
MOCTOB, COOTBETCTBYIOLLUMX 334a4aM aKTUBALMK YNPaBJeHYeCcKoro noTeHumnana;

3. OpraHu3aumio OAHO3HAYHOM CBA3M Mexay pe3ynsbTaTaMu MNpoABAEHUSA
ynpaBAeHYecKoro noTeHumana paboTHUKOB, AOCTUMKEHUSA UMW YMPaBAEHYECKUX
pe3ynbTaToB M NMPOrpaMMammM KapbepHOro POCTa C Lie/bio paBHOMEPHO 1 cnpasea-
IMBOM TpaHcHOPMaLMM TPYA0OBOTO KOMMOHEHTA ynpaBAeHYeckoro noteHumMana B
KaZpoBbli KOMMOHEHT, KaZlPOBbI MOTEHLMAN NepcoHana opraHmM3aLmm;

4.  Pa3paboTKy KpuTepues, METOA0B OLEHKM, CNOCOOOB KOMMIEKTOBAHMA U
aKTMBHOIO MCMOMIb30BaHMA FPYMN KaApoBOro pe3epsa C LeNblo Pa3BuTMA MUX ynpas-
NIeHYeCcKOoro noTeHumMana v NPUMeEHEHUa aKkTyasM3nMpPOBaHHbIX KOMMNOHEHTOB 3TOrO
noTeHUMana B OpraHM3aLUMOHHON NPaKTUKE;

5. Pa3paboTky $bopmaTtoBs, NPOrpamm 1 TEXHONOTMn 0byYeHUa nepcoHana ¢
Le/Iblo OpMEHTAUMM PabOTHUKOB B CTPYKTYPE yrNpaBieHYeckoro noteHumMana, aktm-
BM3aUMM CaMOCTOATEIbHOTO PACKPbITUA €ro KOMMOHEHTOB, OKa3aHWsA MOAAEPIKKM
NX PA3BUTUIO;

6.  Pa3paboTKy MOAUTMKM U CMCTEMbI BO3HArpax4eHus c Lesbto nocienosa-
Te/IbHOM MOTMBALIMM U CTUMYIMPOBAHMA Peanm3almnmn ynpasieH4Yeckoro noTeHLma-
/la nepcoHana Bo BCeM MHOroobpasmm ero Gopm 1 NposaBaeHUN’;

7. Pa3paboTky MeTodoB M MpuemoB 0bpaTHOM CBA3M, MO3BOMANOLMX Nep-
COHany opraHMsaumin cdopmmnpoBaTb M NOAAEPHKMBATb ACHOCTb MPeACcTaBAeHWN O
peannsaumm cobCTBEHHOro NOTEHLMaNa C LEbo MOUCKa BHYTPEHHUX PECYPCoB A/1A
ero AanbHelnLero pa3BuTms.

Pa3HOHaMNpaBAEeHHOCTb TEXHONOMMIA YNpaBAEHMUA MepCOHANOM, OKa3blBatOLLMX
BAMAHME Ha COOTBETCTBYIOLLIME MOKA3aTeNu, He MO3BOAAET CPaBHMBATL UX MeXAy
coboit:

- KayecTBEHHbI COCTaB KaApoBOro pecypca OLEeHMBAETCA MO MoKasaTensm
BO3pacTa, 06pa3oBaHMA, KaTeropuit AONKHOCTEN — TO €CTb, MO GOPMasIbHbIM KBA/IN-
bOUKALUMOHHBIM KpUTEPUAM;

- KauyecTBEHHbI COCTaB KaZlpoOBOTo yNpaBieHYeckoro pesepsa oLeHnBaeTca
noKasaTeNaMmn AANTeNbHOCTU NpebbiBaHWA B pe3epBe M NoKasaTenaMM A0KHOCT-
HOW AMHAMUKM — TO €CTb, MO MHCTUTYLIMOHAbHBIM KPUTEPUAM,;

- yNpaBAeHYeCcKU MOTEHLMAN OUEHMBAETCA YPOBHEM YMpPaBAeHYECKMX
KOMMEeTEHUMI — TO eCTb, N0 GYHKLUMOHASbHBIM KPUTEPUAM B MHCTUTYLIMOHANbHbIX
pamKax.

Kak oTmeuaeT X.3. KceHodoHTOBa (KceHodoHTOoBa, 2012), OTCYTCTBYHOT paspa-
H6OTaHHble TEXHOMIOTUN COBMELLEHMSA 3TUX CUCTEM OLIEHOK, C MOMOLLbI0 KOTOPbIX
MOYHO 6b110 Bbl OLEHUTL HE TONIbKO 3QDEKTUBHOCTb KOHKPETHbIX TEXHONOMMIA, HO
M XapaKTep WX BAUAHMA Ha TOT aCMeKT KayecTB NepcoHana, KoTopbii OHW NPU3BaHbI
pa3BMBaTb. YTOObI TEXHOMOTUWM YyMpPaBAEHUA MEePCOHaANIOM U METPUKM, MPUMEHS-
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emble B HMX, CNOcoBCTBOBaAM pelleHuto 3aZa4 Mo Pas3BMTUIO YNpPaBAeHYECKoro
noTeHuUMana nepcoHana, HeobxoMMO YCTaHOBUTb HE TOIbKO BO3MOMXHOCTU, HO U
OrPaHWYEHUs, CBOMCTBEHHbIE Pa3/IMYHbIM TEXHONOMMAM. He meHee BaXKHO BblbpaTb
Te nokasatenu 3GEeKTUBHOCTM STUX TEXHOMOIMI, KoTopble ByayT cnocobcTBoBaThL
ACHOCTM B NPeACTaBNEHMAX O MPOLLECCax, MPOUCXOAALLMX B MEpCOoHane Kak cucteme
N MexaHu3Max, onpeaenatomx 3T NPoLLEecChl.

[na cpaBHEHMA NPOrHOCTUYECKMX BO3MOXHOCTEN TEXHONOMMIA yripaBieHna nep-
COHa/NIOM MCMOAb3yeM MPEeACTaBAeHUA O HanpaBAeHHOCTH, AManasoHe n dopmaTte
(BekTope) nporHo3mposaHus (Tabn. 19).

Tabnuua 19. Xapakmep opeaHu3ayUuoOHHbIX NPO2HO308

Uucnosb308aHUA ynpasreH4YeCKo20 homeHyuas1a nepcoHana

VAYLLEN AOMKHOCTH

npesblWakoT Tpe6OBaHl/IFI

Xapakrtep opraHusa- dopmynmposkKa Anana3soH ®dopmart
LIMOHHbBIX MPOrHO308B nporHosa NPOrHo3MpoBaHuA NPOrHo3upoBaHusA
_ | He cootsetcTByeT ~
B TepmMMHax ggg;gf;ggn“ﬁggggo aKTyanbHOM JOMKHOCTH / Egﬁmﬁgé’ﬂ_‘%m
aTTecTaummn (ka g COQTBETCTBYET aKTya/lb- o
APOBbIN pecypc) HOM HOMKHOCTI (MHCTUTYLMOHANbHBIN)
. [LanbHuit peseps /
B TepmuHax KazpoBblit ynpasieH- | NepcnekTyBHbIN pe3eps BpemeHHoit
KafpoBOro pesepsa Yeckun peseps / 6avxkHui (Henocpea-
CTBEHHbIN) pe3eps
3HaHWA U HaBbIKK He
B TepmuHax ggggaeﬁTﬁTSa"‘ngfoossHﬂ COOTBETCTBYIOT TPE- dopmanbHo- |
yIpaBaeH4YecKkoro TheBoBatAM 0BaHWAM / COOTBET- cofepxaTenbHblil
obyyeHus CTBYIOT TpeboBaHMaM / (MHCTUTYUMOHANbHDIN)

B TepmuHax mogenu

YpoBeHb ynpasneHye-

HauanbHbliit / 6a30BbIi
/ QYHKLMOHANBHbIV

DYHKUMOHANbHO-

YNpasneH4eckmx CKOW KOMNETEHTHOCTW | / ONTUMaNbHbIN VHCTUTYLMOHA/bHbIN
KOMnAeTeHLnn 3KCMEepTHbIN
B tepmuHax KauecTso BAVKHWI Kpyr / macliTab MPOCTPaHCTBEHHO-
NPOaKTMBHOW o noapasaenenua .

. ynpasneHyeckoi KOMMYHMKaTMBHbIN
ynpagneH4eckoi KoMy HMKBLIAN Hanpasnerna / guamana / | (BRI a e )
AeATeNbHOCTH KOMNaH1M

B TepmuHax nerutu-
MaLyK ynpasneHye-
CKOTO NpeasoxKeHus/
peweHns

YpoBeHb ynpasneHye-
CKOro NpeaioxkeHus /
pelleHus

PelweHne B npeaenax
VHKUMIY AOMKHOCTY /
VHKUWI noApasaeneHums
Hanpasnexus / dbunvana
KomnaHum

MpocTpaHCTBEHHO-
cofepyaTeNnbHbll
(MHCTUTYUMOHANbHDIN)

dopmanbHble NOAYMHEH-
Hble / Kojiern ogHoOro

KaApoBOro AsMxeHnAa

4eCKOM Kapbepbl

B IO/IKHOCTL / Ccylle-
CTBEHHOE MNOoBbilleHne B
LONKHOCTH

CBTZ%EggHHEéPOB cTatyca / pyKoBogutenu MpocTpaHcTBEHHO-
NpaBJeHYECKMX Macwtab komaHabl caejyrowero ynpas- NepapxmyecKunit .

veﬁ_’eHmﬁ JIEHYECKOTO YPOBHS (MHCTUTYUMOHANbHDbIN)
P PYKOBOAMUTENM BbICLLIETO

YNpPaBNEHYECKOro ypoBHA

}(OppeKLLMFI ,ﬂ,gﬂ)KHOCTM

[ONKHOCTL 6e3 BpemeHHo-

B TepmmHax Xapakyep ynpasneH- | U3MeHeHus / NoBbilueHue e papXUIeCKMi

(MHCTUTYUMOHANbHbIN)
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CpaBHeHMe GopmMaToB NPOrHO308 NO3BOAAET y6eauThCca B TOM, YTO NPeACcTaBAeH-
Hble MPOTrHO3HbIe CUCTEMbI HE 3KBMBA/IEHTHbI, OTHOCATCA K Pa3HbIM MapameTpamm
ynpaBAeHYeCcKoro NoTeHumMana, K pasHbiM Gopmam ero LeneBoro Mcnosib3oBaHus
M K pasHbIM BEKTOpam MporHo3npoBaHua. COOTBETCTBEHHO, toboe nepeHeceHme
MPOrHO3a 13 OZIHOMN TEXHONOTUM B 30HY peLleHns 3a/1a4 ApYroi TeXHONorMKM co3aaeT
OCHOBaHMA CUCTEMHbIX OLIMOOK.

[na MCNONb30BaHWA Pe3y/abTaToB, MOMYYEHHbIX HAa OAHOM YpPOBHE aHaniu3a,
M OLEHKM Ha APYrMX YPOBHAX TPebytoTca AOMNOAHUTEbHbIE OCHOBAHMA M 0CObble
crnocobbl onpeaeneHna rpaHnl, nogobHoro nepeHoca. OCHOBHbIMM OTPAHUYEHUAMM
BbICTYMAOT rpaHuLbl COLMaNbHO-9KOHOMMYECKMX KaTeropui, B npeaenax KoTopbix
paccMaTpMBaEeTCA ynpaBieHYeCckMin NoTeHLMan nepcoHana.

AHanus npobaem BblIABAEHWA, OLUEHKM, Pa3BUTUA YNpaBieHYecKkoro noTeHumnana
nepcoHana opraHW3auUMii MPUBEN K BbIBOAY, YTO 3TO CAOMKHOE A/ PAacCMOTPeHMA
ABneHne o61azaeT HeCKObKMMM Ha30BbIMM XapaKTePUCTUKAMM, ONPeaenstoLMMm
M OrpaHUYMBAIOLLMMWU BO3MOMHOCTM MPUMEHEHWUA PA3NNYHbBIX METOA0NOTMYECKMX
noaxoA0B M TEXHOIOTMI YNpaBAeHUs NepcoHanom. epBOi TaKoM XapaKTepucTu-
KoM sABAseTcA HeaaAMTMBHOCTb KOMMOHEHTOB yMpaBAeHYeCcKoro noTeHumana Kak
Ha MHAMBMAYANbHOM YPOBHE, TaK M Ha YPOBHE MepcoHana Kak uenoro. OTcyTcTBme
alANTUBHOCTU CYLLLEECTBEHHO OTPaHUYMBAET BO3MOXKHOCTM MPUMEHEHUS pacyeTHbIX
npoueayp: CyMma nokasaTtesel oTae/bHbIX KOMNETEHUMI He ABAAETCA NoKa3aTenem
yNpaB/ieHYeCcKoM KOMMETeHTHOCTM paboTHMKA, CyMMa KOMMETEHTHOCTM paboT-
HWKOB He ABNAETCA MoKasaTesemM ynpaBieHYecKo KOMMeTEeHTHOCTM MepcoHana,
CYMMa pelleHHbIX YNpaBAeHYECKMX 3aZay He ABAAETCH MoKasaTeNem ynpas/eH-
YecKoro mnoTeHlUMana nepcoHasna Kak Lenoro. MHTerpanbHble moKasaTenm MoryT
CYWECTBEHHO MpeBbIlaTb CYMMapHble MoKasatenu (MpUHLMN dMepayKEHTHOCTK),
a MOTYT OKa3aTbCA CYLECTBEHHO HMXe BCaeAcTBME addeKTa HanpaBieHHOM CUHep-
MW, HanpasieHHOCTb cMHepreTnyeckoro addeKkTa 3aaeTca CMCTEMON ynpaBaeHna
nepcoHaNoM.

Takke OblN0 0BHAPYKEHO, YTO KOMMOHEHTbl YMpaBAeHYecKoro noTeHumnana
nepcoHana He 06/1aAatoT XapakTepom TPaH3UTMBHOCTM. HEBO3MOMHOCTb MCMO/b-
30BaHMWA TPAH3UTMBHbIX OMepaLMii B LUIMPOKOM AManasoHe TeXHONOMMIM ynpaBaeHus
MepcoHaNoOM 03HaYaeT, YTO MOKA3aTeNN, MOAYYEHHbIE MPU OLEHKE 3TUX KOMMOHEH-
TOB B Pa3HbIX CUTyaUMAX U MPM Pa3HbIX YCAOBMAX, MOTYT HE COBMaZiaTb Mexay cobol,
TaK Kak Haxo4ATCA B MOCTOSHHOW AMHAMMKKe. ITO 3aTpyaHAET NpUmMeHeHne Ntobbix
Pe3yNbTaToB, MOMYYEHHbIX B TEXHOMOTUAX TOYEYHOW OUEHKM YMnpaBAeHYecKoro
noTeHumana.

Eule oaHoM 0cobeHHOCTbIO yrpaBneHYeckoro noTeHLUMana nepcoHana Kak Le-
JIOCTHOTO AB/IEHWA BbICTYNAET €r0 HEKOHTPYIHTHOCTb. ITO 06CTOATENIbCTBO TaKKe
CBA3AHO C TEM, YTO YNpaB/AEHYECKUI MOoTeHUMan nepcoHana, Kak 1 nobaa mHas
bopma YenoBeyeckoro noTeHumMana, ABAAETCA AMHAMMWYHOM camoHacTpanBaemom
M CamMopa3BMBAIOLLIENCA CUCTEMON, adanTUPYIOLWLENCs K YCNOBUAM (NepemeHHbIM
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dakTopam) B pamKax onpeaeneHHon GyHKUMKU. Ero obbem M CTPYKTypa He CooT-
BETCTBYIOT CYMME MPOSABAEHMUI, KOTOPble MOXHO 3adUKCMPOBaTb B KOHKPETHbIN
MOMEHT NoA0bHOM aganTaumm.

MepeyncneHHble XapaKTEPUCTUMKM yMNpaBieHYeckoro MoTeHUMana nepcoHana
KaK 0b6beKkTa WccaenoBaHWUA, OMUCAHWMA, W3MEPEHUs, OUEHKM, MPUMEHEHUs U
Pa3BUTMA MPUBOAMT K BbIBOAY O TOM, YTO YNpPaBAEHYECKUI NOTEHLMaN NepcoHana,
KaK NpaBu/Io, onpeaenseTca Yepes rpaHuLpbl TOM AeATebHOCTM, B PaMKax KOTOPOM
OH paccmaTtpmsaeTtca. Ecnm ato — duKcMpoBaHHble (YHKLMOHAbHbIE TPAHMLIbI,
COOTBETCTBYIOLIME XaPAKTEPUCTMKAM [O/KHOCTU (TO eCTb — MHCTUTYUMOHa bHasA
XapaKTepUCTMKa), He0BX0AMMO OTKa3aTbCA OT MCMONb30BAHNUA MOHATUA «yMNpPaB/IeH-
YeCcKMi noTeHumMan» n nepenTtn K bonee afieKBaTHOMY NMOHATUIO «YMNPaBAEHYECKUI
TPYZAOBOM pecypc», MOHUMan Mo HUM AeATeNbHOCTHbIN pecypc, obecneynBatomii
pelleHne aKTyaNbHbIX YNpaBAeHYeCcKMX 3a4ay, HamnpasieHHbIX Ha peanusaumio
OpraHM3aLMOHHONM CTpaTernMmn M AOCTMXKEHME 3aZlaHHbIX B paMKax 3TOM cTpaTernm
pe3ynsLTaToB AeATENbHOCTN OPraH13aLmMm Yepes UCNoIb30BaHWe MEeTO0B U CPeACTB
ynpaBaeHWs, COOTBETCTBYIOLIMX XapaKTEPUCTUKAM KOHKPETHbIX PYKOBOAALMX
[OMKHOCTEN. B 3TOM CMbIC/1IE MOHATME «YNPaBAEHYECKUN TPYA0BON PECYPC» MOXKET
TPaAKTOBATbCA KaK KaYecTBO «TPY/OBbIX PECYPCOB yNpaBAeHUA» — COBOKYMHOCTU pa-
HOTHMKOB (peanbHbIX MM MNOTEHLMANbHBIX), 0613 4at0WMX 3aaHHbIMM CBOMCTBAMM,
a KaTeropum «KaZpoBble ynpaBaeHYecKne pecypcbl» 1 «TPYAoBble ynpaBaeHYeckme
pecypcbl» OKa3bIiBAtOTCA SKBMBANEHTHBIMM MO COAEPHKAHMIO.

Ecnm ke opueHTMpOBaTbCA Ha MOHATME «yMpaBieHYeCcKMin moTeHuman», TO
OCHOBHbIM aKLLEHTOM B €r0 OMWUCaHWK, OLEHKE, MPUMEHEHUU U PA3BUTUMN OKaXKeT-
CA XapaKTepPUCTMKA MOTEHLMana Kak COBOKYMHOCTM CBOMCTB, obecnevmBatolimnx
CNOCOBHOCTb K MPEBbILLEHNIO 3a4aHHOM AOMKHOCTHOM QYHKLUMOHANbHOCTU (Haa-
MHCTUTYUMOHANbHOCTK).  DEeHOMEHONOMMSA  HaA-UHCTUTYLUMOHANbHON  ynpas/ieH-
YecKol aKTMBHOCTW, BbiAB/JEHHAsA B HACTOALIEM MCCNeA0BaHMM, MPOSABASETCA Ha
HECKOTbKMX YPOBHAX aHaAM3a yNpaBieHYeCcKon AeaTeNbHOCTH:

- Ha ypOBHE YyMpaBAEHYECKOro MoBeAEeHWMA: KaK aKTMBHOCTb, WMHMLUMATUB-
HOCTb, Pa3BWTME YMpPaBJeHYECKON KOMMYHMKALMKW, BOBNEYEHHOCTb, TO €CTb Kak
NPOaKTMBHOE yNpaBAeHYECKoro noseaeHue;

- Ha ypOBHEe ymnpaB/iieHYeckon AeATesIbHOCTM: KaK pa3BuTMe BUAEHMSA, CMo-
COBHOCTb K LUEPUHTY, TOTOBHOCTb K GOPMMPOBAHMIO KOMaH/, TO €CTb — KaK MpoakK-
TUBHaA ynpasieHyYecKas 4esTeNlbHOCTb,

- Ha ypOBHE yNpaBAeHYeCKOro TpyAa: Kak roTOBHOCTb K MepeBozy HesBHOro
ynpaB/eHYeCcKoro 3HaHMs B ABHOeE, CNoCOobHOCTb obecneynBaTb pesy/bTaT peann-
331N pelleHnin 3a cYeT BHOBb BbIABAAEMbIX MM CO34aBAaeMbIX PECYPCOB, TO €CTb
— KaK Haa-QYHKUMOHAbHbIN yNpaBaeHYeCcKMi Tpya,;

- Ha YpOBHE OpraHM3auMM KaK ynpaBisemMon CUCTEMbI: KaK FOTOBHOCTb K
pelleHno HOBbIX 3a/1a4, BbICTYMatOLLIMX KaK aKTyasM3aLms BbI30OBOB CPe/ibl, TO eCcTb
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— KakK NpsAMOoe B/IMAHME Ha CaMOpPa3BMBaAIOLLYHOCA M CAMOOBYYaOLLYIOCA KOMMETEHT-
HYIO OpraHM3aLmio.

YNpasneH4Yecknii NoTeHuUmMan nepcoHana OpraHM3aLMm OKasblBAETCSA CMOMKHbLIM
ABNEHMEM, Ha KOTOPOE OKasblBalOT B/MAHME ABa TWNa GakTopoB: COBCTBEHHbIE
daKTopbl NoTEHUMANa (KaK AeMCTBEHHOro noTeHuMana nwaein) n Gaktopsl cpeapl
— MaKpocpeabl (COLMORYNABTYPHbIX M COLMANIbHO-3KOHOMMUYECKMX YCNOBUIA) U MUKPO-
cpefbl (opraHM3aLMOHHOIO KOHTEKCTa). YKazaHHble rpynnbl GakTopoB NOABAAOTCA B
PeXMME KaTasm3aTopa pPasBuTMA YrpasieHYeckoro noTeHLUmana nepcoHana (passm-
BatoWasn GyHKUMA haKTopa), B peXKMMe NOAAEPHKKM UX CAMOCTOATEIbHOM AMHAMUKM
(noaaepunBatollas GyHKLMA) U B PEXUME OrpaHnUYeHnin u BAOKMPOBKM (OrpaHnin-
BatowWasn pyHKUMA). NonHoe onucaHme GakTopos NpeacTasneHo B8 Tabn. 20.

Tabauua 20. akmopsi, onpedenaoujue cooepmaHue
ynpasneH4ecKko2o NomeHyuasa nepcoHand

BausHue GyHKLMIA, OTHOCALLMXCA K KOHKPETHOMY daKTopy

daKTop
PassuBatowian Moppeprkusatowan OrpaHuumnBalowan
YcTOMuMBbIE CUCTEMBI
9 OTcyTCcTBME COLManb-
CoumanbHo- MoAasneHme HOBbIX bYHKUMOHaNbHOWM HbIX IMGTOB MM MX
3KOHOMMYecKas PbIHKOB, BUOB 3aHATOCTM, | NMOATOTOBKM U

pe3Kan CUTyauMOoHHanA

OpraHM3aUMOHHbIN
KOHTeKCT

Bbi30BbI Cpeabl, MHOTO-
HaKTOPHOCTb M3MEHEHUIA,
HeonpeaeneHHOCTb U
HoBblE 3a4a4u

noTpebHoCTb B
KOHKPETHbIX BMAAX 1
bopmax ynpasneHye-
CKOM AeATenbHOCTM

cpena TUMNOB OpraHM3auuy Tpyaa CTONYMBbIA PbIHOK

PEA P HnTRYAa | Y P nepeopueHTaums
TPyLa
®yHKLUMOHaNbHAA HeobxoanmocTb

afanTaumm K xapakTe-
PUCTMKAM aKTyaabHOro
OpraH13aUyoHHOro
KOHTEeKCTa

MeTtogonorua n
TeopuAa ynpasaeHua

Pa3suTe meToaon0rMK,
NOAB/NEHNE HOBbIX KOH-
Lenuui, pacKkpblBatoLLmx

Bo3moxHoCTb
NPUMeEHEHMA eIMHON
MeTOA0N0MMM KO BCEM

OtcyTcTBME 0606LLEH-
HbIX COLMaNbHO-3KO-
HOMMYeCKMX moaenel

Haa-byHKUMOHANBHOCTH

4YecCkaa moTmBaumna

nepcoHasom rpaHu ynpasieH4yecKkoro BOMpoOcam ynpasnexHua | addekTusHoro
noteHuuMana nepcoHanom pykoBoauTens
Co3paHue eamHoM
4 A Pasnnumna metogono-
TexHONOMU PasBuTre HOBbIX CUCTEMbI yrpaBaeHua MY GOPMUPOBAHMA
HanpaBAeHUIN U TeXHO- nepcoHaNoMm:
ynpasnenua NOTUIA CTPaTernMyeckoro oleHKa, oTbo MporHosa B pasHblx
nepcoHasiom P o ! P, TeXHONOrmAxX ynpasse-
ynpasneHus nepcoHanom | obyyeHwue, KapbepHoe
HMA NepcoHanom
npoaBuxKeHne
Pa3BuTHe ceTeBon
BoBneyeHHOCTb M duKcauma aeAatenbHo-
MepcoHan KOMMYHMKaLMK, 0bmeH
JNIOANILHOCTb Kak HOPMbI | CTV B GOpManmn3oBaH-
opraHu3aumm MAEAMMN Y MHULIMATUBAMM,
TPYA0BOro NOBeAEeHWA | HbIX rpaHuLax
KpayACopCUHT
JINYHOCTHbIE
XapaKTepuCT/KM CyGbeKT- AKTyanbHaA ynpasaeH- | OrpaHNYeHua: crno-
PaboTHMK HOCTM KaK CTpemneHune K Y ynp P )

COBHOCTH, UEHHOCTH,
HanpasAeHHOCTb
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Bcneactaune BAUAHMA 3TUX GAKTOPOB, YNPaBNEHUYECKMIA MOTEHLMAN NePCcoHasa OKasbl-
BAETCA Pa3BEPHYTLIM B ABYX MIOCKOCTAX: KaK Ka[IpOBbIM NOTEHUMAN U KadpoBbI pecypc
opraHusauumn (obecneymBatolWmini  OpPraHU3aLMOHHYI0  KadpoBYH YCTOMYMBOCTb MpU
€CTeCTBEHHOM KapOBOM AMHAMMKE) 1 KaK TPYA0BOM NOTEHLMAn 1 TPYA0BOW pecypc op-
raHu3aumm (cnocobCTBYIOLLMIA PELLIEHMIO aKTYasIbHbIX U MEPCNEKTUBHBIX YNPaBAEHYECKMX
33/1a4, passuBatoLLMX BrsHec opraHmsaumm). Obe NAOCKOCTM MOCTOAHHO MepeceKatoTcs,
OHAKO HETPAH3UTMBHOCTb KaK CBOMCTBO YMNpaB/NEHYECKOro noTeHUMana He no3Boaset
MX PAcCMaTpMBaTb KaK pasHble MMEHa OHOro ABNEHWA: KAAPOBbIA YNpaBAeHYECKNN
NoTeHUMan He paBeH TPYAOBOMY YMPaBAEHYECKOMY MOTEHUMany, 3TO — KOMMOHEHTbI
YyNpaBaeHYeCcKoro noTeHUMana nepcoHana OpraHM3alnmM, Hecyllme pasanyatoLLytocs
GYHKUMOHAbHYIO HarpysKky B afianTaupn K MHCTUTYLMOHANbHBIM U GYHKUMOHAbHBIM
TpeboBaHMAM COLMANBHO-3KOHOMMNYECKOM CUCTEMBI.

OCHOBHOM  MaccuMB  TEXHONOTMIA  yNpPaBAeHWA  MepCcoHa oM  OPMEHTMPOBAH
Ha CTUMyNMpOBaHWME pPa3BUTUA  KaZPOBOrO  YMNpPaBAEHYECKOTrO MoTeHUMana, To
eCTb — Ha pa3BMTME CBOWMCTB M KAyecTs, CMOCOOCTBYHOWMX PE3yNbTaTUBHOMY
YNPaBAeHYECKOMY TPYAY KOHKPETHOW WHCTUTYLMOHANbHOM KaTeropuMm nepcoHana —
KaZlpoBOrO ynpaBneH4Yeckoro pesepsa. Kak cnpaseasmBo 3ametnn 3.B. KoHapaTbes
(KoHapaTbes, 2012) npy pacCMOTPEHNUM NMOHATUA «Pa3BUTME YNPaBJIEHYECKOTO NepcoHa-
Nay, 3TO pPa3BUTME NMOHMMAETCA B ABYX CMbICIAX: B LUMPOKOM CMbIC/IE — KaK COBOKYMHOCTb
NPOLLECCOB YNPaBAeHWA NEPCOHANIOM W B Y3KOM CMbIC/IEe — KaK MOWCKOBbLIN NOAX0A, B KO-
TOPOM OCHOBHOE MECTO MPUHAA/IEKUT MHULMALMN PABOTHMKOM COBCTBEHHOIO Pa3BUTMA.
MIMEHHO BTOPOW CMbIC/ CBA3AH C TEXHONOTMAMM PA3BUTUA YNPaBAEHYECKOrO NOTEHLM-
ana nepcoHana Kak TPyAoBOro noTeHumana. MonbITKM nepeHecTv pesyabraTbl Pa3BUTMA
yNpaBaAeHYeCcKoro NoTeHLMana NepcoHana Kak KaapoBoro pecypca B 30Hy Npobaematuku
TPYZAOBOrO pecypca MPMBOAAT K MOABAEHMIO HEXenaTeNbHbIX GeHOMeHoB B 06/1acTy
yNpPaBAeHYECKoro NoTeHUMana NepcoHana, KoTopble MOryT ObITb OTHECEHbI K PA3INYHbIM
OMCOYHKLMOHAIbHBIM KOMMOHEHTaM YNpaB/eHYecKoro noTeHumMana. Kaaposblii pecypc —
37O BCeraa COBOKYMHOCTb PAbOTHMKOB, 06/13aH0LLMX KOHKPETHLIMM CBOMCTBAMM, FOTOBbIX
K paboTe B KOHKPETHbIX [OMXKHOCTAX, @ TPYAOBOM Pecypc — COBOKYMHOCTb CBOMCTB, Mpu-
HaZ/exallyx paboTHMKaM, 3HAUMMbIX /19 peanmn3aLmmn TpyaoBbIX GYHKLMIA.

Takas e HexenatenbHas GeHOMeHON0rMA BO3HMKAET NPM NOMbITKax NepeHoca xapak-
TEPUCTUK YNpPaBAEeHYECKOro NoTeHUMaNa NepcoHana, PacCMaTpMBaeMbIX Kak peseps Tpy-
03, B 06/1aCTb MX OLLEHKM B KQYeCcTBe pecypca akTya/ibHOM yNpaBneHYeCcKon AeaTeNbHOCTA.
HeKOHrpyaHTHOCTb pe3epBa M pecypca 3ak/H4aeTca B TOM, YTO Pecypc pPacleHMBaeTca
KaK CpesCTBO AOCTMKEHMA pe3ynbTaTa B pamMKax akTyasbHOM AeaTenbHOCTM (KMBOTO TPy-
[1a), a pe3eps PacCMaTPUBAETCA B FpaHMLAX NOTEHLIMANbHOM AeATENbHOCTH (BCTPAKTHOTO
TpyAa). HecooTBeTcTBME KaUecTBEHHbIX XaPaKTEPUCTUK W CTPYKTYPbl aBCTPAKTHOTO M KOH-
KPETHOro TpyAa NPUBOAAT K GOPMUPOBaHMIO 0COObLIX ANCHYHKLMOHANbHBIX GEHOMEHOB
B 061aCT! ynpaBneH4YeCcKoro noTeHUMana nepcoHana B Cayvae, ecin peseps v pecypc
BOCMPUHMMAOTCA KaK Habop OAHMX U TEX Ke XapaKTEPUCTUK.
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MepBoit 061aCTbi0 HexkenaTenbHo GeHOMEHONoMMM ABASETCA 06AacTb AUCHYHK-
LIMOHaNbHOrO YNpPaBAeHYEeCKoro Kaaposoro pesepsa. OH nposasaseTca B GeHomeHe no-
TeHUMabHOTO YNpaBaeHYecKoro pesepsa napasnenbHo ¢ GYHKLUMOHAAbHBIM PE3EPBOM.
®YHKUMOHANbHbIA KaApOoBbl YNpaBAeHYeCKniA peseps npeacTtaBaser cobol COBOKyM-
HOCTb PabOTHMKOB, HaNPaBAEHHO NOArOTaBAMBAEMbIX K 3aMeLLeHNI0 B BanxKaiLiem byay-
LeM KOHKPETHbIX PYKOBOAALLMX A0MKHOCTEN. [oTeHLMaNbHbIA YNPaBAeHYeCKNiA pe3eps
npeactasaseT coboi oTaaneHHbl KaapoBblii Pe3eps, MO3TOMY MPK ero onpeaeneHum n
NoAroToBKe (PasBuUTMM ero NoTeHLMana) HeobXoAMMO UMETL B BUAY B HOMbLUENR CTeneHu
3ada4y 0oTbopa, Yem 3aady HanpasieHHON MOAroTOBKM. [MOTEHLUMANbHbIN KaZapoBblii
YNpPaBieHYECKMIN pe3epB — 3TO CTPYKTYPHbIN KOMMOHEHT NepcoHana opraHmsaumm, ob-
NafaolWmin MprU3HaKaMmM yrpaBaeHYeCcKUX KOMNETEHUMIA, He Pa3BUTbIX Ha [OCTATOYHOM
ypoBHe. MonbITKK1 pa3BMBaTb YNPaBAEHYECKMIA KaApOBbIM NOTEHLMA/bHbLINA Pe3epB 3a cyeT
TEXHO/IOTWIA HanpPaBAEHHOTO BO34ENCTBMA (YyNpaBaeHUYeckoro obyyeHnsa) npu oTCyTCTBUM
NPW3HAKOB KOMMNETEeHLMI OTAEbHBIX K1acTepoB (6a308bIX yrpaBAeHYECKUX, KOTHUTUBHbIX,
KOMMYHWKATUBHbIX, PErYAATUBHbIX, MPOAKTUBHbIX, MHTEHLMOHA/IbHbIX) MOXET NPUBECTM K
BO3HMKHOBEHWIO GUKTMBHOTO YNpaBaeHYeCKOro pecypca Kak KaTeropuu nepcoHana, ob-
nagatouero GopmanbHbIMKU MPU3HAKaMM NOATOTOBAEHHOCTM K MCMONHEHWIO KOHKPETHbIX
YNPaBAEHYECKNX DYHKLMI, HO HE MMEILLMX NOTEHLMaNa pPassBuUTMA CNOCOBHOCTEN K WX
MCNONHEHWIO.

®OUKTUBHbBIN KapOoBbIi YNPaBAEHYECKMIA PECYPC TaKKe MOXKET OKa3aTbCs CeACTBMEM
HEBO3MOXXHOCTW yyeTa BCex GaKTOPOB AMHAMMKM YNpaBAeHYECKOro NoTeHLMana, Tak Kak
TEXHOOTMM HaNPaBNEHHOrO BO3AEWCTBMA (Kak OCHOBHAA rpynna TeXHO0MMIA yripaBaeHums
nepcoHanom) He onpeaenaeT Bcex pakTopoB yNpaBAeHYecKoro noTeHLmana, GakTopbl ma-
Kpocpeapl v BHYyTPeHHWe haKTopbl OTAEbHbIX PabOTHMKOB MOTYT OKa3aTb 6osiee CuabHoe
BO3aeicTBMe. B pesynbTate noasnsetca GeHoMeH, aHaorMyHbIN TOMY, KOTOPbIV OnucaH
A.N. KonagmHbim (KonaanH, 2011) Kak GUKTUBHbBINA KOMMNOHEHT Y€10BEYECKOro KanuTana.

Ero MpoTMBOMONOMKHOCTAMM ABAAKOTCA GYHKUMOHA/bHbIE BWABI KapOBOrO yrpas-
NIEHYECKOro pecypca — NMPOAYKTUBHbIA M MepcrneKkTUBHBIN. MX CXOACTBO 3aK/toyaeTca B
TOM, YTO OHW NPEACTaBAAT cOOOM COBOKYMHOCTbL NMepcoHana, CnocobHOro 1 roToBoro K
MCNONIHEHWNIO PYKOBOAALLMX AOMKHOCTEN. TPOAYKTUBHbBINA YNPaBAEHYECKMA KaapoBbii
pecypc — 3TO KaTeropus NepcoHana opraH13aumm, roTOBOro K UCMONHEHNIO KOHKPETHbIX
YNpaBAeHYECKMUX AOMKHOCTEN, MMEIOWMXCA B WTATHOM PacnMCcaHWM OpraHu3aummn B
[OAHHbIA MOMEHT. T1epcneKTMBHbIN YNpaBneHYeCKMn KapoBbliA pecypc — 3TO KaTeropusa
nepcoHana opraHM3almm, TOTOBOMO K MCMOJHEHWIO YNPaBAeHYECKMX AO0MKHOCTEN Byay-
wero, yHKLMOHaNbHbIE XapaKTEPUCTMKM KOTOPbIX OrnpeaeneHbl TONbKO B OBLLIMX YepTax.

PaccmoTpeHwme ynpasneHYeckoro noTeHLpana nepcoHana Kak TpyaoBoro noTeHumana
TaKXe BbIABAAET HECKONbKO 0061acTei HexenateibHoM ANCHYHKLUMOHANbHON GeHOMEHO-
noruu. MNepsas M3 HUX CBA3aHa C OLIEHKOW YNpaBieHYecKoro NoTeHUMana nepcoHana Kak
TPYA0BOro pe3epsa, YTo npeanosaraeT Haauumne CnocobHOCTEN M TOTOBHOCTM NepcoHana
K peleHnto ynpaBneHYeckmx 3a/1ad, OKasblBatoLLMXCA 32 GYHKLMOHAAbHBIMM FpaHMLAMM
aKTyasIbHbIX YNPABAEHYECKMX OOMKHOCTEN MK 3a TPAHWMLAMM CPOKOB WX WCMOAHEHMS
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paboTHMKaMK, 3amelaoWMMK  aHHble  AO0MKHOCTU.  TeXHONOTMM  HanpaBiEHHOro
BO3/eiCcTBMA, paboTatolime B 061acTv Pa3BMTUA KaApOBOro yNpaBNeHYecKoro pecypca,
npu3BaHbl BOCMPOM3BOAUTL (PYHKLIMOHANLHbIVM YNpaBAeHYECKUI TPYOOBOM peseps
KaK MexaHW3m, obecrneymsatolmii NPeemMCcTBEHHOCTb M YCTOMYMBOCTb YNPaBAEHNA Kak
cnctembl. OYHKLMOHANbHbBIN ynpaBaeHYecKUin TPyaoBOM pe3epB npeacTaBaseT cobom
COBOKYMHOCTb CNOCOBHOCTEM M rOTOBHOCTM MEPCOHANA K BbINMOMHEHWIO YNPaBNEHYECKMX
3a7a4 B Onmkanwem byayuwem. OyHKUMOHANAbHBIM YNPaBAEeHYECKMn TPYA0BOK pe3eps
MOXKET ObITb 0OHAPYHKEH Y HECKO/IbKMX KAaTeropuin nepcoHana: paboTHNKOB, 3aMeLLatoLLmX
pyKoBOAALLME AOIKHOCTY B HACTOALLEM (YNpaBaeHYECKMA MepCoHan), CNPaBAsOLLMXCA C
06bEMOM M KayecTBeHHbIM pasHoobpasnem GyHKUMOHaNbHBIX YNpaBAeHYeckMx 3a4a4
N NONYYAOLWMMM HaNpPaBAEHHYO NOATOTOBKY A/1A PaClIMPeHna AMana3oHa pellaemblx
3a7a4 B bamKaliem byayuiem, 1 paboTHUKaMM, He UMEIOLLIMMM OMbiTa PeLleHns ynpas-
JIEHYECKMX 33124 B HACTOALLEM, HO CMOCOBOHBIMM MX peLlaTb B bamKaniem dyayuiem npu
COOTBETCTBYHOLLEM CTUMYIMPOBAHUI PA3BUTUA MX YNPaBAEHYECKOro noTeHumana. OaHako,
HapAaay ¢ GyHKLMOHANbHO aZleKBaTHbIM BOCMPOM3BOAMMBIM TPYAOBbIM YNPaBAEHUYECKMM
pe3epBOM, B PaMKax YrnpaBJeH4YeCKoro TPYA0BOro pe3epsa MOryT BO3HUKHYTb HeXena-
TeNbHble deHomeHbl ANCHYHKLMOHANBHOCTN — KOHCEPBMPOBAHHbIM U CKPbITbIN pe3eps.

KoHcepBMpoBaHHbI yNpaBAeHYeCcKnii TPyAoBOW pe3epB npeactaBaseT coboit co-
BOKYMHOCTb BbIAB/NEHHbIX YNPABAEHYECKMX CMNOCOOHOCTEN M TOTOBHOCTM MEpPCcOoHana, He
NONYYAOLLMX aKTya/IbHON peanmn3aumm B pelleHnn ynpaBaeHYecknx 3afad BCneacTsme
06BEKTUBHbIX UHCTUTYLMOHAbHbIX OrPaHUYEeHUI UM 0COBEHHOCTEN KaapOBOMN MONUTUKM
opraHmsaummn. ONacHOCTb KOHCEPBMPOBAHHOIO YNPaBAEHYECKOrO Pe3epBa 3aK/1YaeTcA B
TOM, YTO OH ABAAeTcA 3anacom (Kopuuguia, 2007), KOTOPbI MOMXKET HEe OKas3aTb OXuaae-
MOTO B/IMAHMA Ha SKOHOMMKY OpPraHW3aLMm BCNEACTBUE HEUCNONb30BaHMA. OCHOBHbIMM
HeraTMBHbIMM NMPOABNEHNAMM KOHCEPBMPOBAHHOTO YNPaBJEHYECKOrO TPYAOBOrO pecypca
Ha ypoBHe paboTHWMKA ABNAETCA NOTEPA MHTEpeca, MOTUBALLMK, NOABHOCTY, @ Ha YPOBHE
nepcoHana — OTTOK NMepCoHana C BbICOKUM yNpaBieHYeCKMM NOTEHLUMANOM.

CKpbITbIA yrpaBaeHYecKMin TpyaoBOM pe3eps npeacTasnseT cobol pesynsraT pas-
BUTUA He KOHTPOIMPYEMbIX CUCTEMOM YNpPaBeHWs NEePCOHaNOM KOMMOHEHTOB YymnpaBs-
JIEHYEeCKOro MoTeHUMana BCAeACTBME OrPaHUYEHUI MUKPOIKOHOMMUYECKMX TEXHONOTMM
B 06/1aCTV NPOrHO3a Pa3BUTMS Yen0BeYecKoro noteHumana. CKpbITbi ynpaBieHYecKmi
TPYA0BOW pe3epB NpeAcTaBNeH BO3MOXHOCTAMM 1 TOTOBHOCTbIO NEPCOHANa OpraHn3aLmi
K PELUEHMNIO YNpaBNEHYECKMX 3aa4, KOTOpble B CUY ODCTOATENLCTB HE aZlpecytoTcs Tem
KaTeropusam nepcoHana, Kotopble Hanbonee cnocobHbl K X pelleHnto. CKpbITbI pe3eps
ABNAETCA OCHOBHbIM UCTOYHMKOM Pa3BUTUA YNPaBAEHYECKOro NoTeHUMana nepcoHana B
CNy4Yae pa3BUTUA MHTErpaTMBHbLIX TEXHONOMMIA YNpaBAeHUA NepcoHanoM B AOMNONHEHKE
TEXHONOMMAM HanpaBAeHHOro BO3AencTuA. Ero AncdyHKUMOHaNbHOCTb CBA3aHa C TeM,
YTO OH MOKET HMKaK He Y4MTbIBATbCA CUCTEMOM YNPaBNEHNA NEPCOHANOM, KaK 3TO NOKa3a-
na W.b. dypakosa ([ypakosa, 2010), NCNONb3YIOLLEN TONLKO TEXHONOMMM HanpaBieHHOIo
BO3/EMNCTBMA, U HE CTaTb PECYPCOM COLMANbHO-3KOHOMMUYECKOM CUCTEMbI B TOT MOMEHT,
Koraa OH et 06beKTMBHO HeobXxoaMMm.
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MpOrHo3bl CUCTEMbI YIPaBAEHUA NePCoOHaNoM B 061aCTM yrpaBaeHYECKOro NOTEHLM-
asa cBA3aHbl C MOTPEOHOCTbIO OPraHM3aLMK YeTKO NPeACTaBaATb CYLWHOCTb, CTPYKTYPY M
HamnpaBNeHHOCTb Peann3almm ynpaBaeHYeckoro noTeHLmMana nepcoHasna Kak TpyaoBoro
pecypca, OpPWMEHTMPOBAHHOMO Ha pelleHWe BO30HHOBAAEMbIX M BHOBb BO3HMKAMOLLMX
yrnpaBneHYecknx 3aaa4. Bca 1eaTenbHOCTb CUCTEMbI YNPaBAeHUA NepcoHanom B 061acTu
yMpaBAeH4YeCKoro NoTeHLMasa B KOHEYHOM UTOre ONpPeenAeTca TeM, HACKOIbKO CyObeKTbl
yrnpaBneH4YecKkoro Tpyaa, 0603Ha4YeHHbIe OpraH13aLUmMein Yepes CUCTeMbI MHCTUTYanM3aLmm
(lWTaTHOE pacnucaHue, AOMKHOCTHBIE MHCTPYKLMM, CUCTEMA OMNaTbl TPy/Aa) OKasblBatoT
NO3NTMBHOE BO3AENCTBME Ha Pa3BWUTME OPraHM3aUMM KaK COLMAaNbHO-3KOHOMMYECKOM
CUCTEMbI, TO €CTb ABNAOTCA HOCUTENAMM ee yrNpaBAeHYECKoro TPYA0BOro pecypca wam
[1eATeNIbHOCTHOTO pecypca ynpasaeHus.

AHa/IM3 KOMMOHEHTOB YNPaB/JEHYECKOro NMOTEeHLMaNa NepcoHana, NPoABASIOLLMXCA B
YKMBOM YNpPaBJeHYECKOM TPYAE, MO3BONAET BbIABUTb HECKObKO GEHOMEHONOMMYECKMX
6/10KOB, 13 KOTOPbIX COCTOMUT 3TOT pecypc. PYHKLMOHA/IbHbIN TPYAOBOM ynpaBaeHYeCcKui
pecypc npeacTaBneH CBOMCTBAMM MepPCOoHana, BblpasKatoLWMMMCA B FOTOBHOCTU pellaTb
aKTyasibHble yrpaBaeHYeckme 3aZia4um B NosHOM 06beme M BO BCEM Pa3HOOBPasnM 3TUX
3a7a4. PYHKLMOHA/bHbIN TPYA0BOK yrpaBaeHUYECKMIA Pecypc OLEHMBAETCS Yepes CUCTeMy
nokasaTesieil ynpaBaeHYecKomn pesynsTaTUBHOCTY.

Hapsagy ¢ HUM BbIAENAETCA AOMNONHUTENbHbIM YNPaBAEHYECKMI TPYA0BOM pecypc,
npeAcTaBNeHHbIn  GEHOMEHONOMMEN MNPOAKTUBHOW  YNpPaBNEHYECKON OeATeNbHOCTH,
NO3BO/IAIOLLMI pellaTb BHOBb BO3HMKAIOLLME YNPaBAEHYECKME 331241 B OTBET Ha aKTya/lb-
Hble BbI30Bbl cpebl. JoNOAHUTENbHbIN YNPaBAeHUYECKMI TPYA0BOM pecypc npeacTaBieH
FOTOBHOCTbIO MEpCOHana BHE 3aBMCMMOCTM OT GOPMasbHOrO CTaTyca AO/MKHOCTEN pa-
HOTHMKOB peLLaTb NOCTOAHHO M3MEHsIoLLIMECH Mo 0ObeMy U XapaKTepy ynpasaeH4Yeckme
33/la4M C UeNblo peasmsalpn OpraHn3aLUmMoHHOM cTpaTerny, NoAAepsKaHUA U Pa3BUTHSA
6usHeca opraHM3aumn. JONoAHUTENbHbIA YNpaBAeHUYECKMIM TPYA0BOW pecypc ABNSeTcA
CNeACTBMEM PA3BUTWSA MPOAKTMBHOIMO YNPaBNEHYECKOrO MOBEAEHWs, BOBIEYEHHOCTU U
NOANILHOCTM NepcoHana.

Kpome GYHKUMOHANBHOTO YNpPaBAeHYeCcKoro TPYA0BOrO pecypca MOXKeT ObiTb Bbl-
ABAEH AWNCOYHKUMOHANbHbIA pecypc, NpeacTaBaeHHbln GeHoMeHaMM Hea0CTaToOYHOro
yrNpaBAeHYecKoro TPYAOBOrO pecypca M HAOKMPOBAHHOTO pecypca. HemocTaTouHbii
yNpaBaeHYECKNIA TPYA0BOM pecypc npeacTaBaseT coboin gedpuumT cnocobHOCTEN 1 TOTOB-
HOCTW MepcoHasa K pelleHnto akTyasbHbIX YNpaBaeHYecknx 3aady B NosHOM obbeme 1
BO BCeM pa3HO0bpa3nu, YTo NPMBOAMT K TOMY, YTO HEKOTOPbIE YNpaBieHYecKme 3a4a4n
OCTatoTCA HepelleHHbIMM, 1 CO3Aat0T A0NONHWUTENbHOE [aBAEHNE Ha SIMHENHbIN nepco-
Has, @ ANA ApYrvX 3aa4 GOPMUPYIOTCA anropUTMbl peLlieHus, He 3aTparvBatollye BCero
Komnaekca npobaem, CBA3aHHbIX C NPEAMETOM 1 0ObEKTOM yrpaBaeHnsa. HeaocTaTouHbIN
yNpaB/ieHYeCKMi TPYAOBOM pecypc NpMBOAMUT OpraHM3aLmMio K 6/10KMPOBAHMIO ee MHbIX
PECYPCOB M CYLLIECTBEHHO 3aTPYAHAET pa3BuUTMe busHeca.

Euwle oaHMM BMAOM AMCOYHKLOHANbHOTO YNpaBaeHYeCcKoro TpyA0BOro pecypca Asns-
eTca B/I0KMPOBAHHBIN pecypc, KOTOPbIK NpeacTaBaseT cobol CnocobHOCTM U TOTOBHOCTb
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nepcoHasa opraHu3aUMmM pellaTb LUMPOKMIA KPyr YNpaBieHYecKMX 3asad, KoTopble He
MCMONb3YHOTCA OpraHmn3aLMent BCaeACTBME TOTO, YTO 33/1a4M, K PELLIEHMIO KOTOPbIX FOTOBbI
O[IHW KaTeropuu nepcoHana, MHCTUTYLMOHAIbHO OTHOCATCA K 33/la4aM MHbIX KaTeropuii
nepcoHana (Kak NpaBuao — K CNeaytolleMy epapxmyeckomy YpoBHLO). BIOKMpPOBaHHbIN
ynpaBneHYecKkMin Tpya0BO Pecypc BbICTYMAET Kak NposBaeHWe HeloBepus yrpasaeHye-
CKOW CWUCTeMbI KaK MHCTUTYTa K Had-OYHKLUMOHAAbHBIM NPOABAEHUAM YNPaBaeHYECKOM
NEeATeNIbHOCTH, YTO MPEnATCTBYET Pa3BUTMIO MPOAKTMBHOTO yNpaBAeHYecKoro noBeaeHus
N NPUBOANT K CHUKEHWIO BOBJIEYEHHOCTM MEPCOHANA U €r0 OTTOKY.

06uian KapTMHa GEHOMEHONIOMMKM YNpPaBNeHYeCcKoro moTeHUpasa nepcoHana, pac-
CMOTPEHHOWM B KaTeropmax AMCrO3MLMOHHOMO pesepsa (KaapoBOro W TPyAoBOMO) M
[eATeNbHOCTHOro pecypca (GYHKUMOHANbHOTO U ANMCHYHKLMOHANABHOIO) 1 B CUCTEME MX
B3aMMOCBS3eM NpeacTasneHa Ha puc. 22.

YMPAB/IEHYECKMIA NOTEHLIMAM NEPCOHANA
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MpoBeaeHHOe aHaNUTMYECKoe WCCaeaoBaHME YrnpaBAeHYecKoro noTeHumMana
nepcoHana No3BOISET ONUCATb ero Kak TMMOAOrMo GeHOMEHOB, BbICTYMNatoLLIMX KaK ca-
MOCTOSATE/IbHble 30Hbl BO3AENCTBUA CUCTEMbI YNPaBaeHus nepcoHasom. OCHOBaHMEM
TUMNONOMMU ABAAETCA JIOKYC PACCMOTPEHMA YMpPaBieHYeCKoro MoTeHLMana, a OCHO-
BaHMEM BbIAENEHWA OTAEbHbIX TUMOB — WX BO3MOMKHOCTb BbICTYMaTb B KayecTse
0ObEKTOB HAaMpPaBAEHHOTO BO3AENCTBUA CUCTEMbI YTNPaBAEHUA NepcoHanom (Taban. 21).

Tabnuya 21. Tunosiozus ynpasaeH4ecko2o NomeHyuand nepcoHana

OcHoBaHMWe TUNONOrUKU

Tunbl ynpaBneH4YecKoro noteHumnana

Mo npuHaanexxHoctTn

MoteHuman paboTHUKaA, NOTEHLMAN NepcoHana, NoTeHLManN opraHmsaumm

Mo macwTaby

MepcoHanbHbIA NOTEHLMa, OPraHU3aLMOHHbIA NOTEHLMa, OTPacNeBoN NoTeHumar,
TeppUTOPMabHbIN NOTEHLMaN

Mo xapakTepy peanusauuu

MoTeHuman cybbeKTa ynpasneH4eckoro Tpyaa, noTeHuuan cybbekTa ynpasnenye-
CKOI [eATeNbHOCTH

Mo coumanbHo-
3IKOHOMMYECKOMY paKypcy
aHanusa

Yenoseyeckunit NOTeHUMaN, COLMANbHbINA NOTEHLMAN, MHTENNEKTYANbHBIN NOTEHLMAN,
VNHHOBATUBHbIM NOTEHLMAN

1o BO3MOXHOCTM NPOrHo3a

MporHo3vpyembli NOTeHLMan, He MPOrHO3UPYEeMbIi NOTEeHLMan

Mo dopme onucaHus

MoTeHLMaN Kak BO3MOKHOCTU, MOTEHLMAN KaK YCUAUA

Mo xapakTtepy
pacnpocTpaHeHua

TUNWYHBIA NOTEHUMAN, YHUKANbHBIA NOTeHLMan

Mo KpUTEPUAM OLEHKN

AKTyanbHbIV NOTEHLMAN KaK Cpes, MoTeHLMan B AHaAMUKe

Mo xapakTepy AVHAMMUKK

Pa3BMBalOLLMIACA NOTEHLIMAI, 3aCThIBLUMI NOTEHLAN, CBOPAUMBAIOLLMIACA NOTEHLMAN

Mo dopme AUHAMMKM

MoTeHuUmMan ¢ AMHAMUKOM COAEPIKaTeNbHOro HanoNHeHUs, NOTEeHLMaN C AMHAMUKOM
rpaHuL,

Mo cnocoby pa3sutus

MoTeHUMan, passrBaemMblil C NOMOLLLIO TEXHONOTWI HanpasieHHOro BO3AENCTBMA,
CamMopa3sBMBaIOLLMICA NOTeHLUMaN

o mecTy BOCNpOM3BOACTBA

HOTeHLI,l/Iaﬂ, ncnonbayemblii B npeaenax COLI,VIaﬂbHO:aKOHOMVIHeCKO;I CuUCTeMbI, B
KOTOPOW OH PasBMBAETCA, NOTEHLMA/, NepeTeKatowmm 13 Apyrmx coumaibHO-3KOHO-
MUYECKNX CUCTEM

Mo xapaKTepy n3mepeHwit
1 OLLeHKM

MoTeHuman KaK Habop ynpaBneHYeCKMX KOMMETeHLMIM, MOTeHLMan Kak cTeneHb
ynpas/ieH4eCKOWN rOTOBHOCTH

Mo ancnosnumn

KazpoBbiii NOTeHLMan, TPYAOBOM NoTeHLMan

Mo xapakTepy
MCNO/b30BaHNA

MoTeHUMan Kak pe3eps, NOTEHLMAN KaK pecypc

Mo TexHonormmn
pe3epBMpoBaHMA

YnpaBneHYecknin NoTeHUMaN Kak NOTEHLUMANbHBINA pe3eps, yNpaBAeHYeCKWn NoTeH-
uman Kak GyHKUMOHaNbHBIN pe3eps

Mo cnocoby cyLiecTtsoBaHus

DyHKUMOHa bHbIN (BOCNPOMN3BOAMMBIN) NOTEHLMAN, KOHCEPBUPOBAHHbIA NOTeHUMan
KaK 3anac, CKpbITbIi MoTeHUMan

o BO3MOMXKHOCTH
MCNonb3oBaHKA B byayLem

YnpasneHyecknii noTeHuUman Kak GUKTUBHBIM pecypc, ynpasaeH4eckmii noTeHuman
KaK NepcneKkTVUBHbIN pecypc, ynpaBaeHYecKui NoTeHLMan Kak NPOAYKTUBHBIN pecypc

Mo cnocoby nprmeHeHUs B
HacToALLeM

YnpasneHyecknit noTeHumMan Kak GyHKLUMOHa bHbIM Pecypc, ynpasieHYeckmii noTeH-
LiMan KaK JI0NONHNTE/bHbI Pecypc yrpaBieHYeCKnid NOTEHUNAN Kak HeA0CTaTOYHbIN
pecypc, ynpasneH4eckuii NoTeHLuan Kak 610K1poBaHHbIi pecypc

Mo cyBbeKTy NpuMeHeHws
(6eHedmumapy)

YI'IpvaBl'leHHeCKl/ll‘ﬁ noteHuuan, BOCTPeHOBAHHbBIN COLMANbHO-3KOHOMUYECKON CUCTe-
MOM, ynpaBieHYecKknii NoTeHUMan Kak Kanutan paboTHrKa
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MpeactaBneHHas TUMNOAOTMA MO3BOASAET OOHAPYKWMTb MaclWTab BAMAHUA Tex-
HOMOMMIA HampaBfeHHOro BO3AEWCTBMA KaK KOMMOHEHTa CUCTEMbl YnpaBaeHus
nepcoHanom. Kaxaas u3 HMx HanpasaeHa Ha GOPMMPOBaHME OAHOMO M3 Mepeymnc-
NEeHHbIX GYHKLUMOHANbHbIX GEHOMEHOB CTPYKTYPbl YNpaB/ieHYeckoro noteHumana
nepcoHana. OHaKo, TaK KaK ynpasieH4YeckMin NoTeHUMan nepcoHana npeacrasaser
cobOM LENOCTHYHO CUCTEMY, KaK[aas TexHONOrusa HamnpasAeHHOro BO34eNCcTBMA
OENCTBYET Ha BCHO 3Ty cucTeMy, GOPMMPYS He TOMbKO KesfaTesibHble U OXuaaemMble
(nnaHoBbIE), HO U HEOXMAAHHbIE PEeHOMEHbI, KOTOPbIe MOTYT NPOABUTLCA HE Cpasy,
nocTynaTeNlbHO HaKanMBaTbCA M MOABAATLCA B CyMMapHbIX addeKTax. Bo3aelictene
TEXHONOMMIA YyNpPaBAeHNA NepCcoHas oM Ha ynpas/ieHYeckMin NoTeHLMan nepcoHana
npeacTasaseT coboi dpakTanbHOe BO3AEMCTBME, OKasbiBalollee BAMSAHME Ha BCe
€ro CTPYKTYpHO-codepKaTeNbHble U GYHKLUMOHANbHO-ANHAMMYECKME KOMMOHEHTbI.
3Ta ocobeHHOCTb 3acTaBafseT GOPMUPOBATL HOBbIE TEXHONOMMM YNPaBAEeHNA Nepco-
Has0M, CneumMdnyYeckn HacTPOeHHble Ha Pa3BUTME YyMpaBieHYecKoro noTeHLumMana
nepcoHana.

PelleHune yKasaHHbIX 33434 M NpeoiosieHne COOTBETCTBYIOWIMX MeToA0A0rMYe-
CKMX CIOKHOCTEM BO3MOXHO TO/IbKO B TOM C/ly4ae, KOraa Hapsay ¢ TeXHOA0rMsamm
Hamnpae/eHHOro BO3/EMCTBMA B CMCTEME yrpaB/ieHWa nepcoHanom byayT paspa-
60TaHbl TEXHOMIOrMKN 0bLLEeN aKTMBALMK yNpaBieHYEeCKON AeATeNbHOCTU. DTN Tex-
HONMOMMM N MeTOAbl MOXHO Ha3BaTb MPOBOKATMBHbLIMM, TaK Kak OHM CMOCOOCTBYIOT
NPOSABAEHMIO HOBbIX KOMMOHEHTOB YNpaBAeHYecKoro noTeHuUMana nepcoHana, ak-
TyasibHbIX [/18 PeanbHOW yNpaBAeHYECKoM AeATeNbHOCTM B GopmaTax, 3a4aBaemblix
OpPraHM3aLMOHHbIMMU YCIOBUAMM U OPraHM3aLMOHHOW CcrielunduKon.

MeTo/ibl aKTMBHOIO NMPOBOLIMPOBAHWA BO3MOXHbI TO/IbKO B YCI0BUAX paboTbl C
NMepcoHaNOM KaK LeIOCTHbIM ABIEHWEM, TaK Kak BCE KOMMOHEHTbI yNpaBieHYeckoro
noTeHUMana nepcoHana, BbICTynatoLme 0CHOBaHMEM MPOAKTUBHOM yNpaBieHYeCcKon
0eATeNIbHOCTU, HOCAT BEPOATHOCTHbIN XapaKTep U He MoryT 6biTb 3apaHee cooTHece-
Hbl C TOM WX MHOW TPAANLMOHHON TEXHONOTMEN YNpaBieHMa NepCcoHaioM — HM Mo
KaTeropuu nepcoHana, H1 no Gopmam NpoABAEHUA, HM NO BPEMEHU OXKMAAEMOTO
pe3ynbTaTa. Tak Kak NMpPOBOKaTUBHbIE METOAbl AO/KHbI PeLnTb 3aAa4y PacKkpbiTUA
ynpaBaeHYecKoro noTeHumnana nepcoHana Kak Leaoro, Mx BNoHe MOKHO OTHECTU K
paspsaay MHTErpaTUBHbIX METOZ0B.

Mx coyeTaHue C METOamMM HanpaBAEHHOTO BO3AEMCTBMA MO3BOAWT PELIMTb
OCHOBHYIO 33/1a4y yNpaBAeHusa NepcoHaaom B NpeameTHON 0bnacTm «ynpasneHye-
CKMI MOTEHUMan nepcoHana opraHM3aumm», a UMEHHO — CMHTe3 U CUHeprusa Bcex
BO3MOHOCTE CMCTEMbI YNPaBAEHNA NMEePCOHANOM, HanpaB/eHHbIX Ha BbliABNEHME,
aKTyanm3aumio M pa3BuTME KOMMOHEHTOB YNpPaBAeHYeCKoro NoTeHLUana nepcoHana
(pumc. 23).
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Texzonozuu ™,
! HanpasAaeHHo2o go3delicmseua

/ Sa0a4u \ / \ / anasnewecxuﬁ\i
cucmembl HanpaeneHHocme :

- nomeHyuan
ynpasneHus mexHonozuli nepcorana
nepcoHanom

—_—

} =
Passutne —— M — Hagposbli
noTeHumana l___ OHUTORNRE __ noTeHuman

L J \ J/ S

e ~\ ‘g N N
’ -
Peanusauua — — Tpynosoi

Wcnonb3oBaHue
noteHumana _— T, L noTeHuwman E

: PackpbiTne — N MpoaKTUBHbIA
H p lMposouupoBaHue . P
noteHumana — —— noteHuman
\. J \, J \. J |
Texuonozuu :

uHmMeepamusHo2o sosdelicmsusa

Puc. 23. CoomHoweHue Knaccos mexHono2ul ynpasaeHus NepcoHanom
U KOMNOHEeHMOo8 ynpasseH4eckoeo NOMeHuuana NepcoHana opaaHu3ayuli

[ekomnosnuma 3aaa4v ynpasaeHua nepcoHasom B 061acT ynpaBieHYecKoro
noTeHUMana nepcoHana cBsizaHa C BblaeNeHrem Tex ypoBHel n dopm peanmsaumn
3TOr0 MoTeHLMana, KoTopble MOryT BbiTb MAEHTUOULMPOBAHbLI CMCTEMON YnpaBs/e-
HWA NepPCOHaoOM.

STM TEXHONOTMM OKa3blBAtOT MHTErPaTUBHOE BO3AENCTBME B CUY CBOMX KAtOYe-
BbIX ocobeHHoCTeNn:

1.  OpwueHTaumsa Ha HanmboNbLUKMIA KPyr NnepcoHana (pyKoBoaWUTENMN BCEX YPOB-
Hen, cneumanncTbl C BbiCLWUMM 0OpasoBaHMem, PaboTHUKMK, Nosyyatollme Bbicllee
obpasoBsaHue);

2. AKTyanusauma MOTMBALMW MepcoHana K NpoABNEHMAM aKTUBHOCTW, MHK-
LUMaTMBbI, KpeaTUMBHOCTY;

3. HanpaBneHHOe pa3BMUTME BOBNEYEHHOCTU KaK Pa3BMTMA HABbIKOB Mepco-
Hana K pelleHnto pasHOPOAHbIX 33434, MHTErpaLmMmn opraHmM3aUmMOHHbIX PeCYpPCcoB U
0eATeNbHOCTU APYrnX PabOTHUKOB;

4. CTMMynMpoBaHMe nepcoHasna K CamopasBUTUIO 33 CYET MCMNOAb30BaHMA
JIMYHOCTHOTO NoTeHUMana ans GopMMPOBaAHNA YNPaBAeHYECKMX 3HaHWUI 1 HABbIKOB;

5. MopaeprKKa NPOAKTMBHOIO YNpaBaAeHYeCKOro NoBeaeHmna;

6. lnpokoe ucnonb3oBaHWe METOAOB OUEHKWM YMNPaBAEHYECKON MNpPoayK-
TUBHOCTU W yNpaBAeHYECKOM Pe3ybTaTUBHOCTM B OLIEHKE pe3y/bTaToB BCex hopm
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YNpaBAeHYECKON [OeATeNbHOCTM: KAaCCUYEeCKoM (MHCTUTYLMOHANAN3MPOBAHHON,
NEerMTUMHO-GYHKLMOHANBHOM) 1 HeKknaccuyeckon  (HaadyHKLUMOHANbHOM 1
NPOaKTUBHOW).

Cuctema ynpaBneHus nepcoHanom, GOPMynMpya KOHKPeTHble 3adayun u
onpeaenan TeXHONA0MM, C MOMOLLBIO KOTOPbIX OHW A0MKHbI BbITh pelleHbl, OpueH-
TUPYETCA Ha TO, YTO 3TV 334a4M MOTYT NMPUHAANEKATb Pa3HbIM YPOBHAM OKasaHMs
BO34eMCcTBMA: OT 0606LLa0LLEro YPpOoBHA CTPaATerMyeckoro ynpasieHma nepcoHaom
(MoeonorMyecknin ypoBeHb) [0 KOHKPETU3MPOBAHHOIO YPOBHA 3POEKTUBHOCTM
yNpPaBAeHYEeCKOro TPyAa (3KOHOMUYECKUIA ypoBeHb) (puc. 24).

Llens paseuTHA yNpaB/eHYECKOro NoTeHYMana nep KaK opr YpokeHE
CTPATErM4ecKkoro

AKTyanusauma chonbaoBaHue ? eumaHocm Paaeume pecypca & ynpaenexna
pecypca nepcoHanom

CTpyKTypMpOEaHM1e ynpasaeHYecKoro noTeHLMasa Kak TPY40BOro M KajpoBsoro pecypca %

posexn

| MogennpoBaHne OueHka HanpasneHHoe Kanposoe ;;;;‘:;g;::
noTeHuuMana & KOMMETEHLWA ofyyeHne nAaHuposaHne nepcoHanom

WUcnonbsoBaHMe ynpasBneHYECcKOro NoTeHLUMana Kak TpyfoBoro pecypca ”

poBeHDb

YNPaBNeHYeckoro

[ QYHKUMOHANbHbBIE 331341 g"‘\[ HewnssecTHble 3agaun }:;\.[ Hosble 3agaumn ] TRYAS
[OuHaM1Ka CTPYKTYpPHO-COAeprKaTe/IbHbIX KOMMNOHEHTOB Ypas/AeHYeCcKoro noTeHyuana s,
cyboekta

Paclmpenne auanasona — Paciumpenue ananasoa ynpasner\:tlecﬁun

KOMNEeTEHU WK YCUIUA ASATEABHOCTH
HoBble pesynbTaThl ynpaBneH4YecKoro tpyga Yoosers

ACLIMPEHMEe KaTeropHuM OMNONHWUTE/IbHBIE PesynLTaTMBHOCTH

MNpeogonexne } cybbexTos pesynbratbl, YNpaBneHueckoro

HOBbIE pecypchbl Tpyaa

(BYHKUMOHANBHBIX [PAHAL, | _ynpasnenveckoroTpyna | | uoteie BoamosatT

YnpaeneHUecKasa NPOAYKTUBHOCTb Yposero

A NPOAYKTUBHOCTM

[ CoupanbHblit Kanutan }}!—,‘iMHTEﬂREHWaﬂbeIﬁ Kanman] V"pag"e"”sf;‘;g

P 4
YnpaeneHuecKaa yCnewHocTs VeniHb
apderTnsHocTH

ynpaeneHuecKoro

YRoBAeTBOPEHHOCTL
[ Mpu3HaHKWe U Kapbepa ;j]:){ Hogoe KauecTso TpyLa };[ ToyAOM Tpyaa

Puc. 24. lhmeepamusHas modesns pa3sumus
ynpasaeHYecKko2o NomMeHyuana NepcoHana opeaHu3ayuu

MHTerpaTMeHas moaenb PasBWTMA YMpPasieHYeCcKoro noTeHumMana nepcoHana
npeacTasieHa Cembto YPOBHSAMM Pa3BepTbiBaHMA KOMMOHEHTOB YNpaB/ieHYeCKoro
noTeHLUMana, 419 Kax/aoro 13 KoTopbix onpeaeneHa oblias A0rMKka 3Toro passep-
TbIBaHMA, a TaKKe NPe/IOKeHbl KPUTEPUM M NOKasaTeNn OUeHKM 3bGeKTUBHOCTM
pa3BMTMA YNPaBNEHYECKOrOo NMOoTeHLMana NepcoHana Ha Kaxaom yposHe. MNepexoapl
MeXay YPOBHAMK 0BecnevnsatoTcsa NOorMKon GopMMPOBaHMSA KOHKPETHbIX KOMMO-
HEHTOB TEXHO/IOTMMN MHTErPaTMBHOMO BO3AEMCTBMA KaK 3Tarnos ee pa3BEpTbiBaHMS,
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a obpaTHble CBA3M — aKTMBHOW BOB/IEYEHHOCTLIO NMEPCoHana B 3Ty TEXHONOMMIO Ha
Ka)KOoM 3Tarne ee peasmsaumm.

MpeactaBneHHas MHTErpaTMBHANA MOAE/b PA3BUTUA YNPaBAEHYECKOro NOTeHLM-
ana nepcoHana, ee CTPYKTYPHbIE XapaKTePUCTUKN ABAAIOTCA OCHOBHOM GOPMMUPOBa-
HMSA KOHKPETHbIX TEXHOMOMMI PasBMUTMS YNpPaBAeHYeCcKoro noTeHLmana B CoOTBeT-
CTBMM C OCODEHHOCTAMM OPraHM3aLMOHHOMN CreundnKM, K KOTOPbIM OTHOCATCA:

- cneundumka  HBusHeca (MM DYHKUMOHANbHOWM  HanpaBieHHOCTK)
opraHusaumm;

- cneundurKa basbl OPraHN3aLUOHHOTO Pa3BUTUS;

- cneumdmKa colmanbHO-3KOHOMMUYECKOMN CUTyaLmu;

- cneunduKa opraHM3aLmMOHHON CTpaTermn.

YyeT 3ToM cneumdUKn BO3MOXKEH KaK MOCPeacTBOM ajanTauum K Heit, Tak u
NyTeM aKTyanuMsaumuv M akTMBM3aLMU M3MEHEHWI, aKTyasibHbIX C TOYKM 3peHus
CTpaTernu pasBUTUA OpraHn3aLmn.

5.2. YnpaBneHu4ecKuii noteHuuan:
OT XapaKTePUCTUK YNpPaBAeHYECKON FOTOBHOCTH
K NOKasaTtenam Kanutanamsauuu

OcCHOBA MHTErPaTMBHOIO MOAX0AAa K PACKPbITMIO, OLUEHKE U PAa3BUTUIO YpaBaEH-
YecKoro noTeHuMana nepcoHana — TEXHONOMMM OLEHKM KOMMOHEHTOB ynpaBaeH-
YecKoro noTeHumana, Mcnosbayloume ocobble MeTPMKK. Kak Bblo yCTaHOBAEHO
paHee (rn. 3, 4), ynpasneH4Yecknin NnoTeHUMan nepcoHasna BKAYaeT B cebs Ba ma-
KPO-KOMMOHEHTA: CTPYKTYPHO-COAEPHKaTENbHbIN U OYHKUMOHANBbHO-AMHAMUYECKUIA.
CTpYKTYpHO-COAepKaTeNbHbI KOMMNOHEHT NpeAcTaBAeH ynpaBAeH4YecKol roToBHO-
CTblO KaK MHTErpasbHbIM MOKa3aTefiemM COOTBETCTBMA YMNpaBieHYeckon AesTenbHo-
CTU GYHKUMOHANbHO-MHCTUTYLIMOHANbHBIM TPpeboBaHUAM (OTpaXKeHHbIM, B YaCTHO-
CTW, B MOAENW YNpaBAeHYECKMX KomneTeHuml). PyHKUMOHAIbHO-AMHAMMNYECKIIA
KOMMOHEHT NpeAcTaBAeH MHTEHCUBHOCTbIO M HaMpPaBAEHHOCTbIO YNpaBAeHYeCcKux
YCUAWIA MO NPEOA0NEHNIO OTPAHUYEHNIM OPraHN3aLMOHHOMO KOHTEKCTa U GopMUpO-
BAHWIO HOBbIX MHCTUTYLMIA, a/IeKBATHbIX aKTyalbHbIM YNpaBaeHYecKkUM GYHKLMAM.
COOTBETCTBEHHO, METPUKM, UCMO/b3YEMbIE B MHTEMPATUBHOM NPOrPamme, A0KHbI
oTpaxaTb 06a MaKPO-KOMMOHEHTa U ObITb CMNOCOOHLIMW Pa3rpaHNYMBaTL MHCTUTY-
LUMOHaNbHble U QYHKUMOHANbHbIE GaKTOPbI YNpaBAeHYECKOro NoTeHumMana.

C uenbto onpeaeneHna CUCTEMblI U3MEPEHUA W TEXHONOTMIA ee MpPUMeEHEHUS
6bI10 NPEANPUHATO 3MMUPUYECKON MCCneaoBaHMe, Uesblo KOTOPOro ABAAAOCH
onpeneseHne COOTHOLIEHWSA PEe3y/abTaToB M3MEPEeHUA PasiIMYHbIX KOMMOHEHTOB
yNpaBAeHYeCcKoro NoTeHLmMana nepcoHana, Noay4eHHbIX B PasIMUYHbIX TEXHONOMMAX
ynpaBaeHus nepcoHanom. 3aziaya UccaeaoBaHUA — BbIABUTb COOTHOLIEHME XapaK-
TEPUCTUK YNPaBJeHYECKMX KOMNETEHUMIA, YyNpaBAeHYeCKoM rOTOBHOCTK, ynpaBieH-
YecKol BOBIEYEHHOCTMN U YNPaBAEHYECKOM Pe3ybTaTUBHOCTM C MOMOLLLbIO METOMK
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KOMMETEHTHOCTHOIO M KOHTEKCTHOrO MOAXOA0B. ITanbl peanmsaunmn nccaenoBaHmus
MOMIHOCTbIO COBMAJAtOT C 3Tanamu NpeacTaBNeHHONM Bbille WHTErpaTMBHOM Mpo-
rPamMMbl, @ CAMO MCCAeZloBaHME NIErNI0 B OCHOBY GOPMMPOBAHMSA 3TOM NPOrpaMmbl.

B Hayane wccnenosaHua Bbin onpeaeneH anroputm GOpMMPOBAHMA IKCMepPT-
HOW OLEHKM ynpaBfeH4YecKon roTOBHOCTU. B xoze paboTbl ¢ aKCcnepTamu, B COCTaB
KOTOPbIX BXOAMN PYKOBOAMTENN BbICLLErO yipaBaeH4Yeckoro yposHa 10 dunmanos
KpynHoOM deaepanbHON KOMMNAHWK, YCTaHOB/IEHO, YTO 3KCMEepTbl AOCTaTOYHO YETKO
NPOU3BOAAT PaHXMPOBaHMWE MepcoHana C BbICLIMM 0Bpa3oBaHMEM MO KPUTEPMIO
COOTBETCTBMA 3aHUMAEMOWN AO/IKHOCTU. BbiaeneHo YeTbipe paHra A0KHOCTHOM
rOTOBHOCTMU:

- BbICOKaA ynpaBJeHYecKas FOTOBHOCTb: XapaKTepPUCTUKK yrnpaBieHYecKomn
0eATeNbHOCTU paboTHMKA MPEeBbIWAtOT YPoBeHb GYHKLMOHANbHbLIX TPeboBaHU K
3aHMMaEeMOon AO0/MKHOCTM, PaBOTHMK FOTOB K MCMONHEHWNIO A0/IKHOCTN Bonee BbiCo-
KOro ynpaBAeHYecKoro ypoBHs;

- KadpoOBbl yNpaB/eHYECKNIM pe3epB: XapaKTePUCTUKM yrnpaBieHYecKomn
AeaTeNbHOCTN PaboTHMKA COOTBETCTBYIOT TPEOOBAHMAM K 3aHMMAEMOM A0/IKHOCTU
1N MO HEKOTOPbIM XapaKTepUCTMKaM ero nNpeBoCXoAsAT, MPU COOTBETCTBYHOLIEN Noa-
roToBKe PaboTHMK ByAEeT roToB K MCMOMIHEHUIO AOMKHOCTM Boee BbICOKOrO YPOBHS
yepes 1-2 roaa;

- yCTOMYMBOE MO3MUMOHMPOBAHME: XapPaKTEPUCTMKIM yrpaBneHYeckon aen-
Te/IbHOCTWN PAabOTHMKA B LE/IOM COOTBETCTBYIOT TPeOOBaHUAM K 3aHMMaeMon ynpas-
NeHYecKol A0MKHOCTM, HO He AO0CTaTOYHbl A8 WCMOAHEHUSA AOMKHOCTEN MHOrO
YPOBHSA, PabOTHUK AOMKEH NPOSABUTL CeOA B aKTya/IbHOM AOMKHOCTM B TedeHne 1-2
NeT ANS YTOYHEHUA ero ynpaBAeHYeCKMX BO3IMOXKHOCTEN;

- ynpaBaeHYeckas KOppeKUMA: XapakTepUCTUKM ynpaBneHYeckon aeatesb-
HOCTW PabOTHMKA HEe COOTBETCTBYIOT TPeOOBaHMAM K 3aHUMAEMOM YNpaBaeHYeCcKoM
O0/IKHOCTU, PabOTHMK He CMPaBASETCA CO BCeM AMana3oHOM GYHKLMOHAAbHbIX 3a-
a4, CBOMCTBEHHbIX €70 IO/IKHOCTM, HY»KA3eTcs B MOMOLLUM UAN NepeBoe Ha UHYHO
OO/KHOCTb.

CnenyeT OTMETUTb, YTO MepeyvnC/IeHHble KaTeropum Mo3BOAAT ONpeaennTb
ynpaBaeHYecKme NepcrneKkTUBbl Kak Tex paboTHMKOB, KOTOPbIE yXKe 3aHMMAatoT yrnpas-
NeHYeCcKne A0MKHOCTK, TaK U TeX, KTO He MMEeeT ynpaB/iieHYecKoro onbiTa.

PaHXnpoBaHWe nepcoHasa NocpeacTBOM OTHECeHMs K MepedyncieHHbIM KaTe-
ropusm 6b110 COBMELLEHO C pe3ynbTaTaMm OLEHKWN YNPaBAEHYECKMX KOMMNETEHLMN
3TMX e PabOTHWMKOB, MONYYEHHbIX B XOAE PEryapHON OLEHKM Ha OCHOBAHMM
MOZENN YNPABAEHUYECKMX KOMMNETEHUMIN, NPUHATON B opraHM3aumn. CooTHeceHne
OBYX BMAOB 3KCMEPTHOM OLEHKM MO3BOAMAO CO3[aTb CTATUCTUYECKMIA anropuUTm
OTHECeHMA NepcoHasna K PasnMYHbIM KaTeropusam ynpasieHYeckon roToBHOCTM No
pe3ynbTaTam OLEHKM YyMpaBieHYeCcKMX KOMMETEHLUMA C MOMOLLbO PecypcoB npo-
rpammbl PASW Statistics 18 (puc. 25).
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YmeHue paboTtatbc

OOKYMEHTamK
lOpnanyeckas

KpeaTweHocts 7
rPamMoTHOCTb

O6was 3HaHue
ynpasneH4yeckas OpraHM3auMoHHbIX
OpPHUEHTUPOBAHHOCTb TEXHONOTUT
VYnpaeneHue
MMBKOCTb MbIWNEHUA | z i
i BpEMEHEM
CrnocobHoCTb s
aTe/IbHOCTb
peanvsoBaTh CBOM =
i B pabote
\ [MocTpoeHue U
MNocraHoBKasadau P

paseuUTHE OTHOLLEHMIA

ToToBHOCTb paboTaTh B

JIn4Haa MHUMUMaTUBA
KOMaHage

HanpaBneHHOCTb Ha
P ) YMeHWe BecTh
AOCTHHKEHKNA -
i NMneperosopbl Tpynng
[pynna seicokol, I'IpeSEHTaLI,Mﬂ P P ycmoliyliso2o
yapasaeHYyeckou eomaosHocmu H,D'Eﬁ T NO3UUUOHUPOBOHUA
smmnns [PyANGKadposoco — [pynna &
YNpaeAeHYecKko2o0 peszepsa yapasneHdyecrkou
Kopperyuu

Puc. 25. Obwasa xapakmepucmuKka ynpassneH4eckux KomnemeHuyuti nepcoHana,
OMHECEHHO20 K Pa3HbIM KAMe20pUAM ynpassaeH4Yeckol 20mosHocmu

KaTeropum ynpaBneH4ecKkom roToBHOCTM CyLLECTBEHHO Pa3IMYaOTCA MO YPOBHIO
yrnpaBaeHYeCKMX KOMMETEeHUMM, HO 3TO Pa3ininme HOCUT HEPABHOMEPHbI XapaKTep.
HanmeHblume pasnnymna oTmedeHbl B rpynne 6a30Bbix GYHKLMOHAAbHbBIX KOMMETEH-
UM (0bLLan ynpasaeH4Yeckas OpMeHTMPOBAHHOCTb, YyMeHne paboTaTb C JOKYMEHTa-
MM, tOpUAMYEcKan rpaMoTHOCTb, ypaBaeHre BpemeHem). Hanbonblune pasnmums
onpenesneHbl B 30He MPOAKTMBHbIX YNPABAEHYECKUX KOMMETEHLUMI (Npe3eHTaums
naen, ymeHme BecTu neperoBopbl, FOTOBHOCTb paboTaTb B KOMaHAe, rMOKOCTb MblLL-
NIeHNA) U MHTEHUMOHANbHbIX KOMNETEHUMIA (AMYHan MHMUMATMBA). EAMHCTBEHHanA
6a3oBas  OyHKUMOHANbHAA KOMMeTeHuuMs, obecrnedymBatollan CyLWECTBEHHble
Pa3NNYMA MEXKIY KAaTeropmAamMM roTOBHOCTM — MNOCTaHOBKA 3aa4y. COOTBETCTBEHHO,
npu avobdepeHUMaUMM NepcoHana no xapakTepy ynpaBieH4Yeckoro noTeHumana
Ha OCHOBAHWW OLUEHOK MO MOAENAN YyNpPaBAEHYECKMX KOMMNETeHUMI Heobxoammo
B 6osbluei cteneHn obpallaTb BHUMAHME Ha WMHTEHLMOHA/IbHble KOMMEeTEeHUMM,
OTparkatolime HanpaBneHHOCTb CyObeKTa TpyAa Ha NPOABUMKEHWE CBOEN MO3NLMM 1
OOCTUNKEHME pesy/bTaTa.

HabntopeHne M3MeHeHWn pe3ynbTaToB OLEHKM YNPaBAeHYEeCKMX KOMMEeTEHU MM
6onee 1200 paboTHMKOB OpraHM3aLUMmM B pesyibTaTte NpUMeHeHMsa CTaHaapPTHbIX Tex-
HOMOTWIA yNpaBieHna NepcoHasom (HanpasneHHoe obyyeHne 1 NOBTOPHAaN OLEeHKa
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yepes 1 roa), nNo3BonseT AaTb OOOOLIEHHYHD XapaKTEPUCTUKY YmnpaBAeHYEeCKoM
rOTOBHOCTM MepCoHasa, OTHECEHHOTO K Pa3HbIM KaTEropuam roToBHOCTH (Tab. 22).

Tabauua 22. Xapakmepucmuka kameaopuli

ynpasneH4eckoli 2omosHocmu

Kateropuu ynpasneH4eckoii roToBHOCTU NepcoHana

OcCHOBHble
XapaKTepucTUKn 7] 7]

p p Bbicokasn Kapposbit . Ycroumsoe Ynpaenenueckan

ynpasneH4yeckasa | YnpasaeHYecKui NO3ULUOHMPO- KoppeKunsa
roTOBHOCTb peseps BaHue
JKOHOMMYECKada .
. o o Kagposbii

XapaKTepucTuKa Kaaposbiit pecypc | Kaagposbiil peseps | Tpyaosown pecypc Bannact
XapaKTepucTuka Bbicokme MpenmyLe-

P P Bbicokme noka- HepasHomepHble P VU
ynpasneHuecknx | oo T e nokasartenu HOKa3aTEMM MO CTBEHHO HU3KME
KOMMeTeHLMI no HeKOTOPbIM nokasartesnu no

ynpasneH4yecknm ynpaBneH4Yecknm
ynpasieH4YecKknm ynpaBNeHYeCcKnm
KomneTeHLMAM KOMMeTeHUMAM
KomneTeHLMAM KoMneTeHuMAM
[OuHamuka MwuHMManbHa HepaBHomepHa,
KoMNeTeHuui B BCNEACTBUE Bbl- HO 3ameyeHa no pakTuecky
o A HepasHomepHa OTCYTCTBYET UK
TeyeHue roga COKMX CTapTOBbIX | BONBLMHCTBY HeDaBHOMEDHE
nokasatenen KOMMNeTeHLUM P P
NHamBuayanbHble | Bbicokasa moTuea-
AnBnay Bbicokaa motumBa-
ocobeHHoCTH uma, focTaToqHan HepoctaToyHoCTb
UuA, LOCTaTO4Hble
ynpasneH4eckan MOTUBaLMNK, o
XapaKTepUCTUKM 9 Manbiit onbIT B
rOTOBHOCTb, Masbli OMbIT B 9
KOMMYHMWKaTUB- o pyKoBOAALLEN
[0CTaTOYHble < [AHHOW JLONKHO-
HOM yCnewHocTn AO/IKHOCTH
XapaKTepUCTUKM CT1 (HepasHee
N KOMaHAHOro (HepaBHee
KOMMYHMWKATWB- o HasHaveHue) uam
< B3aMMOAENCTBUA, Ha3HayeHue), nnn
HOW ycnewHocTH ero oTcyTcTBME,
nebvunt ero oTcyTcTBME,
1N KOMaHAHOTo AedULUT KoM-
B3avmonenicTams, | YNPasnerdeckoro | 0F S o obliee CHUXeHNe
A /| onbiTa (HegaBHee v ynpasneHyeckomn
Gonbuioit Ha3HauveHue nan KOMNETEHTHOCTA, | roroBHoCTH
onbIT paboTbl B HW3KanA cTpec- !
o [OOMKHOCTb C o JINYHOCTHbIE
aKTyanbHOM (He COYCTOMYMBOCTb
Manbim GyHKUMO- ANCHYHKLMM
obA3aTensHo HA/OM), BbICOKAA VAN HU3KaA
KoBOAALLEN / BEPEHHOCTb
Py AALLEH) CamooLeHKa yeep
[O/KHOCTH
ﬂegcl‘lel—(TlABbl Onpeaenenve
paboThuKa BkatoyeHne cnocoba NomoLLm
Onpenenexuve
KOHKDETHO Onpepenexuve paboTHMKa (nononHu-tens-
;Lon»(pHocm cnocoba (dpopm) B Tekyuime Hoe obyyeHue,
0byyeHua, yrnpaB/ieHYeckne | CTaKMpoBKa),
cnepytoulero
OBHH 1 Chokop | CO-AEPKaHMA MeponpuaTna BbIOOP dopMmbI
xgsHaqumg obyuyeHuns un ero (coseuwanus), NOAAEPHKKN
CPOKOB (A0 2-X HabnoeHne (HacTaBHMuecTBoO,
(0o 6 mecaues).
BO3MONKHO NeT), BOSMOXHO B CPOK A0 2-X KOYUMHT).
rOpM3oHTaNbHoOEe net. BoamoxHo PekomeHan0BaHO
rOpUSOHTaNbHOE nepemelleHune rOpU30OHTaNbHOE nepemetlieHne
nepemelleHne P . P P Ly
nepemetleHve Ha [O/IKHOCTb
cneuuanucTa
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[anee ana onpeaeneHus KapbepHbIX MepcrekTUB OLEeHEHHbIX PaboTHMKOB
6bl1a UCNOMb30BaHA MOAEb OTHECEHUS YNPaBAeHUYECKMX A0MKHOCTEN Pa3InUYHbIM
TMNam No GYHKUMOHANbHOMY MPM3HaKy. B oTanyme oT 60/bWMHCTBA TEXHONOTUIA
ynpaBaeHWs NepcoHasioM, UCMOb3YOLWMM NPUHUMM PasaeneHmsa ynpaBaeH4Yeckmx
OO/MKHOCTEM MO AO/MKHOCTHBIM  YPOBHAM  (MHCTUTYLIMOHAbHO-MEPapXMYecKuii
NPUHUMM), AOIKHOCTU BblaM pa3aeneHbl B COOTBETCTBMUM C XapaKTePoOM OYHKLMI B
COOTBETCTBUM C TUNONOIMENn, NpeanoxeHHoln H.E. Pybuosoi (Pybuosa, 2012). Bee
[O/MKHOCTW aKTyasIbHOTO LITAaTHOMO pacnucaHna pasaenstoTca Ha HeCKOIbKO KaTero-
pwii, 418 TOro, YTobbl ONpPeaennTb, KakMe KnacTepbl yrpaBneHYecknx KoMneTeHLUmi
(a He ypoBeHb WX pa3BUTUA) ABAAIOTCA KPUTUYECKMMM A5 AAHHOW KaTeropmmn J0MXK-
HOCTeM. DTOT NoAXo4, MO3BOAAET NOMHOCTLIO OTONTM OT GOPMabHOTO 3aKpenieHns
3a YPOBHAMMW ZI0/IKHOCTEN HOPMATMBHOTO YPOBHA YNPaBAEHYECKMX KOMMNETEH LM U
NepemnTn K COOTHOLWEHMIO QYHKLMOHaNbHbLIX TpeboBaHMI pa3HOOBPa3HbIX AOMKHO-
CTeN 1 KaTeropmi ynpasaeH4YecKkon rotoBHoCTM (Tabanue 23).

Tabnuya 23. Knaccugukayus pyKkosooauwux donxcHocmel
8 COOMBEMCMBUU C XapakmepucmuKamu mooenu ynpasaeH4yeckux KomnemeHyudl

Kareropus
[OJKHOCTEN

AAMMWHUCTPATUBHO-
npo¢deccuoHanbHble

QyHKLIMOHaIlebIe

OpraHusaTopckue

roTOBHOCTU

XapakTep ynpasneH- M PYHKLMOHANBHO- o
pakTep ynp McnonHUTeNnbCKmm VHKL, o ABTOHOMHbI
YeCKOoW AeATeNnbHOCTU ynpaBneH4yecKkni
OCTaTO4YHaA Katero- o o
A o YcTonymsoe Kaaposbi ynpasneH- Bbicokaa ynpasneHye-
puA ynpasneH4YecKom e
No3MLMOHMPOBaHME YecKkuin peseps CKaA roTOBHOCTb

KputuuHble (06s3a-
TeNbHble) Knacrepbl

basoBble ynpasaeHye-

basoBble ynpasaeH-
Yeckne KomneTeHumu,
bYHKUMOHaNbHbIE

Bce knactepebl
yrnpaBieH4ecKmnx

rNaBHbIV cneunanunct

TPaHCMNOPTHbIX
noapasaeneHui

ynpasaeHYecKux CKMe KomneTeHunmn KOMMNEeTeHLM BblLle
- ynpasneH4eckne
KOMneTeHLUA cpeaHero ypoBHaA
KOoMMeTeHLMK
PykoBoauTenn PykosoauTenn cepsuc-
[naBHbIN (cTapLmi) NPON3BOACTBEHHbIX HbIX NOAPa3AeNeHWH,
byxrantep, pyKo- noapasfeneHunii pery- | nogpasaeneHuii
Moumens BOAWTENb OTAEeNa NAPHOTO NPOU3BOACTBA | NOTUCTUKM, MAPKETUH-
A(’))lI)KH(’:CTeﬁ [enonpovn3BoaCTBa, (Luexa ocHoBHOTO 1 ra, NPoAax, aBTo-
3aBeflyloLLMit CKNAZOM, | BCMOMOraTebHOro HOMHbIX GUANANOB U
3aBeflyloLLMit apXMBOM, | MPOM3BOACTBA), VAANEHHbIX Noapasae-

NEHUI, PYKOBOAUTENN
NPOEKTHbIX rpynn
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MpUMeHeHMe yKa3aHHOro MoAxoJa Mo3BOAAET MPUHMMATL PelleHns O HasHa-
YeHUN PaboTHMKOB Ha ynpasieHYecKMe AOMKHOCTM B COOTBETCTBMM C XapaKTepom
WX YNpaB/ieHYeCcKon TFOTOBHOCTM, WCMOMb3ysA MPUHUMM TOPU3OHTANIbHOM WK
Kpocc-OYyHKLUMOHANbHOW Kapbepbl, YTO MO3BOMAET WCMNOMb30BaTb M Pa3BMBaTb
ynpaBaeHYeckMit noTeHUMan nepcoHana 6onee MHTEHCMBHO, YEM 3TO BO3MOXKHO B
TEXHO/IOrMAX HAaNpPaBAEHHOM BEPTUKA/IbHON Kapbepbl.

Cnenytollan 3agada B obnacti onpeaeneHmna MeTpuk ynpasaeH4Yeckoro noTeH-
Lpana nepcoHasa CBA3aHa C BbIBOPOM CUCTEMbI OLLEHKM YMpPaBAeHYECKOM pe3ybTa-
TUBHOCTU. [1A pelleHna 3Tol 3a4a4mn Bblan npoaHann3mMpoBaHbl ynpaBaeH4Yeckmne
MHULMATUBbLI, yrNpaBieHYeckMe peleHns U peanr3oBaHHble yhnpaBaeHYeckune
MPOEKTbl, MHMLUMATOPAMM KOTOPbIX BbICTYMUAWM PabOTHWKKM, MNpUHAZNexalmne K
Pa3NYHbIM KaTeropusm nepcoHasa — OT CNeLmanmncTos (MHKeHepos, Byxrantepos,
9KOHOMMWCTOB, CMELMANNUCTOB MO JIOTUCTUKE, MAaPKETUHTY, CEPBUCY, TPAHCMOPTY) A0
pyKoBOAMTENEN CpeAHEero 3BeHa ynpaBaeHusa (HayasibHWKOB KPYMHbIX GyHKUMO-
HaNbHbIX NOAPA3AeNeHnin U pyKoBOAUTENEN HanpaBAeHWUn). Bce ynpaBaeHYecKkue
MHULMATUBHBI BbIIM MPOAHANN3MPOBaHbI C TOYKM 3PEHMA UX COAEPIKAHUA C y4acTu-
eM Tex e 3KCrepToB, KoTopble BblAM MpuBAeYeHbl A8 OnpeaeneHus Kateropmi
yrnpaBieH4YecKom roToBHOCTU. Tem cambiM Bbls1 cobatoaeH NPUHLMN OAHOPOAHOCTM
OCHOBAHMM 3KCMEPTHOM OLIEHKM.

Mpv aHanuse ynpasaeHYeckmx NpeaioKeHuit, NocTynatoLimMx oT paboTHMKOB pas-
HbIX GYHKLMOHAIbHbIX HANPaBAEHUI U pa3HbIX AOMKHOCTHbIX YPOBHEMN, sKcnepTamm
ObIN BblAENEHbl NATb COAEPKATENbHbIX MAaPAMETPOB OLEHKM, YETbIPE N3 KOTOPbLIX
9KCMEepPTbl OTHEC/IM K TAKTUYECKUM XapaKTepUCTUKaM, @ OAMH — K CTPATErMYECKUM.
CTpaTernyeckas xapaKTepUCTMKa — COAeprKaHne NpeanoXKeHus, oTpasatollee ero
ynpaBaeHYeckuin npeameT (M3meHeHue, co3daHue, NpUMeHeHue, pa3paboTtka) u
cofeprallee HOBU3HY NoAX0oAa. TaKTUYECKME XapaKTePUCTUKM:

- ypoBEHb paccMoTpeHMsa Npobaembl Kak roTOBHOCTb paboTHMKa — aBToOpa
npeasioXeHna BbIMTU 33 npedesbl cBoero @yHKUMOHANbHOTO AO0MKHOCTHOMO
AManasoHa;

- XapaKTep Mnpeanosaraemoro pesysbrata (3KOHOMUS pPecypcoB, MX nepe-
pacnpefeneHue, co3gaHne HOBOro pecypca MaM HOBOTO MCTOYHMKA A0X0Aa), ero
CTpaTernyeckas xapakTepmucTunka;

- BO3MOHOCTb TMPAKMPOBAHMWA NOAX0AA B C/ly4ae ycrnexa B ero peanmsaumnm
Ha Apyrve noapasaeneHus u duamansl KOMnaHum,

- Ha/fMYMe MoAroTOBAEHHOW KOMaHAbl UCMONHUTENEN WU NPOEKTHOM KO-
MaH/bl I06POBO/LLEB MO Peann3aumnm NpeasoKeHuns.

TaK Kak Bce ynpasieHYeckme NpeasioKeHnsa 1 OCyLLECTBAEHHbIE pelleHna MOX-
HO OLEHUTb C MOMOLLLIO BCEro KOMM/IEeKCa NPeanoXKeHHbIX KpuTepunes, 6ol npea-
NOMKEH MOKas3aTeslb «MHAEKC KayecTBa ynpaB/ieHYeckoro npeanoeHus (pelenuns),
npeacTasastoWmi cobon cnuctemy pacnpeaeneHmna BeCOoB No yKa3aHHbIM KPUTEPUAM,
TaKKe onpefeneHHbIX 3KCNepTHbIM nyTem (Tabn. 24).
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Tabnuya 24. [Nokazamesnu Ka4ecmaa ynpasneH4ecko2o npooykma

Bannbi Bec
Kpure-
ni KpuTe-
P 1 2 3 4 5 6 7 pus
B
npegenax B B
ZQSCBSEE’ bYHKUWI Epe enax B npesenax | npepenax
Toenma LOMK- no %33_ - npeaenax - perno- dene- N 0,3
(YP) HOCTM eﬂ'leHMR dunnana Ha/bHOM panbHoM
cneuya- A KOMMaHWM | KOMNaHuu
nmcTa
SKOHO- Mepepac- | Beiasne- ®opmu- Popmu-
pesyne- (2] npesene- | Hue Cospna- posarne oBaHue
= ecyp- HEe’EL HOBBbIX Hne B Hogoro ﬁosoro 03
(P) pecyp pecypcos NCTOYHU-
cos pecypcos | pecypcos Ka noxona | PbIHKa
Mepcnek-
TMBa Ha
TUPaXKN- Apyrue Ha Ha
poBaHuA - noagpas- - apyrue - apyrve - 0,2
npeano- aeneHna d)M/'IMa}'IbI PernoHbl
KeHUs dununana
(nT)
KomaH- Eaigp Pabot- PykoBo-
KomaH- na— PaGor- Pabot- pasHbIx Hmkn anren,
Hannyne P Byrkupo- | HUKA iy nonpas- pasHbIX KaK CTelk-
KomaHael | A YHKU pasHbIX Apas<, dunnanos | xonaepsl 0,2
K noayu- HanbHble noapas- pasHbIx nenexHui X W ydacr-
HeHHble pabot- LencHIl dvananos | 1 ux pyKOBO- B
HUKM pyKoBO-
AvTenn avtenu KoMaHAb!
1,0
o Mpume-
Hosblii
Copeprxa N3me MN3me HoBbIi MHCTPY- HeHve Paspa-
Hue M3me- HeHue HeHue N3 MenT HOBOTO Gorka
npeano- HeHune OpraHusa- | cucTembl hec-npo- | cosmect- obopyao- HOBOO k
KeHUa npouecca | LUMOHHOW | MOTMBa- acc HoM BaHUA nPOAYKTA
(cny CTPYKTYpbI | Unn u paboTi TexXHoso- PoAY
mu

MHAEKC KauecTBa paccumnTbiBaeTcsa no popmyne:
M,=k(0,3YP+0,3P+0,2NT+0,2K)(14)

AHaN3 XapaKTEPUCTMK YNPaBIEHUECKMX NMPEAJIONKEHMI M YNPABNEHYECKMX PELLEHW,
NPeACTaBNeHHbIX PabOTHMKaMM, OTHOCALUMMMUCA K PasindHbiM GOPMAsbHBIM KaTero-
PUAM NepcoHana, no3sona 0BHaPYKUTb, YTO OCHOBHbBIM PA3/IMUMEM ABISETCA MHCTU-
TyLMOHaNbHanA 0BYyCI0BNEHHOCTb. B TOM C/lydae, ecim pedb MOeT O GyHKLUMOHANbHbIX
PELLEHMAX, COOTBETCTBYIOLLMX CTATYCy ZO/IXKHOCTM aBTOPa PeLleHNs, OHM OKa3blBatoTCA
MEHee apryMeHTUPOBAHHbIMM U AETaIM3MPOBAHHBIMM M aAPECYOTCA UCMONHUTENAM
(NOAYMHEHHBIM) B COOTBETCTBMM C MX OpPraHM3aLMOHHbIMK CTaTycami. B caydae nHM-
LMATMBHBIX PELLIEHMI, COAEPIKAHME KOTOPbIX BbIXOAMT 33 PaMKM [O/KHOCTM aBTopa
pelleHns (Haa-dbyHKLUMOHAAbHAs YNpaBieHUYecKas AesTeNbHOCTb), PelleHne AeTaabHO
NpopaboTaHo, COMNIACOBaHO C MHOMMMM MPOGU/BbHBIMM CNIELIMAAMCTaMM U NOAAEPHKAHO
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WHNUMATUBHOM rpynnoi, Kotopan nnbo yKe ero peannsoBasna, MO0 rotosa K peasnmsa-
upmn. CyLlecTBeHHOM XapaKTePUCTUKOM B 3TOM C/lydae BbICTYMaeT COCTaB MHULIMATMBHOM
rPynmbl, B KOTOPYHO BXOAAT PABOTHMKM PasHbIX GYHKLMOHANbHBIX HanpaBAeHnin 1 obna-
[aTeNn PasHbIX OPraHM3aLMOHHbIX CTATyCOB.

HecMoTps Ha pasnnuns, oblime XapakTePUCTUKI MPOaHANN3MPOBAHHbIX NPeaoxKe-
HWI, PEeLEHN 1 MPOEKTOB NMO3BONAIOT NPEANONOKMNTb, YTO NETUTUMHbIE (COOTBETCTBYHO-
LLpte CTaTycy AOMKHOCTM) YNpaBaeHYeCcKMe peLleHns PyKoBOAMUTENEN M yripaBieHYecKmne
MHUUMATMBbI MepcoHana ABAKOTCA Pas/IMiHbIMM GOPMaMM CyLLIECTBOBAHMSA yrpaBieHYe-
CKOTO MPOZYKTa, BbICTYMAOLLIErO BHELWHUM (0ObEeKTUBMPYIOLLIMM) KOMMOHEHTOM YNpas-
JleHYecKoro noTeHLMana. Npu aTom ynpasneH4YecKoe pelleHne Kak dopma peanvsamm
NErnTUMHOM yrpaBaeHYeCcKon AeaTeIbHOCTU B 60/1bLLIEN CTENeHW NPeACTaBIEHO BHYTPEH-
HMM (CKPbITbIM, HE Pa3BEPHYTbIM) YNPaBAEHYECKMM NMPO/IYKTOM, @ YpaBaeHYeckan NHU-
LMaTMBa, Pa3BOPAYMBAOLLAACA, KaK NPaBUIO, B YCNIOBMAX NPEOA0SEHNA 0CObeHHOCTeN
OpraHM3aLMOHHOrO KOHTEKCTa M HanpaBaeHHan Ha ero NpeobpasoBaHwe, NpeacTaBaeHa
OETaNM3MPOBaHHbBIM YNPaBNEHYECKMM MPOAYKTOM. [MpUMEHEHWE K XapaKTepucTMKam
ynpaBieHYeCKOronpoAyKTanpuHUMNOBpa3rpaHuieHUaAaBHoronHessHoro3HaHuA(Nonaka
& von Krogh, 2009), no3BoAsieT onmncaTb pasnyms ero BbisBaeHHbIX Gopm (Tabn. 25).

Tabauua 25. XapakmepucmuKu ynpasneH4ecko2o npooykma
8 KAMe20pUAX 0P2aHU3AYUOHHO20 3HAHUA

XapakTepucTuKa ynpaBneHuye-
CKOro NpoAayKTa

YHpaBIIeHHecKOE peweHue

YnpasneHueckoe
npegsioxeHue

Cdepa akTMBHOCTM Kak 30Ha
bopMmMpoBaHUA yNpaBaeHye-
CKOro NpofyKTa

YnpasneH4Yecknin Tpya,

yﬂpaBHEquCKaﬂ AeATeNbHOCTb

Bwa, opraHn3aLmoHHOro 3HaHus,
3aK/IIOYEHHOTO B ynpaBaeHye-
CKOM NpoayKTe

HeABHoe 3HaHWe

OTKprTOQ 3HaHWe

dopma npeabaBneHUA
yMpaBeHYeCcKoro NpoayKTa

OnocpeaoBaHHo, Yepes
NOCTaHOBKY 3a4a4 ApYrum
paboTHMKaM (NOAYNHEHHbIM)

HenocpeacreeHHo B BUAe
060CcHOBaHMA M3bpaHHOro
cnocoba aencrema

Cnocob TpaHcaauum ana
BO3MOXHOTO AaNbHeNLero nc-
No/ab30BaHMA (TMPAXMPOBAHMA)

[lobposonbHas nepeaaya
3HaHUA (LepuHr)

OTKpbITOE pacnpocTpaHeHne
B popme JOKyMeHTa
(npeseHTaumm)

HepCl‘IeKTl/I Ba OTHYXAEHUA

OTLiy/‘K,Cl,eHVle HEBO3MOXXHO

OT4ysKAeHWe NocpeacTBOM
[OKYMEHTUPOBaHMWA

HepCl‘IeKTl/I Ba nocneaytouiero
MCMNONb30BaHNA

On peaensaetca HocuTenem
3HaHWUA

Onpegsensetca cuctemon
yrnpasnexus

MepcnekTrBa XpaHeHuA n
HaKonieHua

OrpaHuyeHne cybbekTUBHbIMK
XapaKTepucTUKamu

OrpaHu4eHne TexHonoruei
XPaHEHWUA AaHHbIX U apXunBaLm-
el IOKYMEeHTOB
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CooTHECEHME XapaKTePUCTUK YNPaBAEHYECKMX NMPOAYKTOB U XapaKTepUCTUK KX
aBTOPOB, OMNpPeAeNeHHbIX KaK NPUHAAIEKHOCTb K KaTeropmnm ynpasieH4Yeckon rotos-
HOCTW, €T NpeACTaB/eHne O TOM, KaK yrnpasBJeHYeckMe KomneteHuun cybbekTa
Tpyda peanusytoTcs XxapakTepe ynpaBaeHYeckmx peLieHnin (tabn. 26)

Tabauua 26. XapakmepucmuKu ynpasneHYeckux npednoxceHul nepcoHana

C PA3HLIMU XAPAKMEPUCMUKAMU yNpagaeH4eckux komnemeHyudi

CopepxartenbHble

KaTeropua ynpaBneHUYecKoii roTOBHOCTU

pes3ynbrata n uenum

AOCTUXKEHUA COrNacoBaHHOCTH

B 7] iy
KOMMOHEeHTbI bicOKan Kapposbiit . Ycroitumsoe Ynpaenenueckasn
npeanoXKeHui ynpaBsneH4Yeckasa | ynpas/ieHYecKui NO3ULUOHUPO- KoppeKuMA
rOTOBHOCTb peseps BaHue u
ObbeKT Kackagu- POKYCMPOBaAHHbIN Mpouece [enicTBua apyrmx
ynpasneHus pPOBaHHbIN 0BBEKT | 0ObEKT nopew
PeopraHunsauma Koppekuma Lpyrue ntoan
Cnocob poctmxe- | mpouecca, HoBaa moaens COBCTBEHHBbIX OOMKHBI U3me-
HWA Lenn PEVHKUHUPUHT npouecca nencTBnin HWTb NO3ULMIO
cucTembl (MHCTPpYyMeHTOB) VAN [eicTBuMA
OkasaHve
[aBneHua ¢
HanpasneHue
V3meHeHune M3meHeHwne cnocoba AOCTUKEHUA Lenbto nsme-
yNpaBaeHYecKnx
yCHAMiA CUTyaLMK B LLeNIOM | pesynbTata HEeHMS YyKoro
OTHOLEHMA K
cUTYyaLmm
Pesynbrat cooT- Pesynbrat
CooTHolweHne BETCTBYET L npubanKeH K Llens cmelaeTca 8 061aCTb TEKYLLMX
Lenb-pesynbrat N0 KAt4eBoin Lenv no paay bYHKLUMOHaNbHbIX 334au
XapaKTepucTuke XapaKTepuCTUK
Haa-dpyHKumoHa-
NbHOCTb:
MpeogoneHne
MacwTtab
bYHKUMOHaNbHbIX | OrpaHuymTeNb-
DYHKUMOHa- pelenns, o [vcdyHKum-
OrpaHuYeHuin xoTa | Has GyHKUMO-
NbHOCTb PeLLeHna | HOBble Pecypchl, OHaNbHOCTb
KPOCCBYHKLINO- 6bl N0 oHOMY HaNbHOCTb
P YHKL napametpy
HaNbHaA KOMaHAa
MCnonHuTenen
N3meHeHne
OPMYAMPOBKH N3meHeHne
Pednekcusa Pednekcna paccornacosanus Lenm ueﬁm g CO%T* Lenesblx Hame-
COOTHOLIEHWA 1 pe3ynbTaTa, Nonck cnocobos peHwIi B CBA3M C

BETCTBUM C yXKe
LOCTUTHYTBIM
pesynsTaTom

HEeLOCTUKMMO-
CTblO pesynsTata

Kak cneayeT w3 npuBeAEHHOTO OMMCaHWA, MPeAsIOKeHUs, npeacTaBifsemble
rPYNMow ynpaBieHYeckon KoppeKUun, He ABASIOTCA YNpaBaeHYeCKMMI Mo CyTH, a
BbICTYMAOT KaK ANCOYHKLMOHANbHbIE 06BACHEHMA HEBO3MOXHOCTU U3MEHEHUA CU-
Tyaumm cobCTBEHHbIMM caamMu. Mpynna ycToM4YmMBOro No3nLMOHMPOBaHNA pelleHne
BCex Mpobnem, Aaske BbISBAEHHbIX CAMOCTOATE/IbHO, CBOAWUT K MHTEHCUdUKaLMM
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MCMOMb30BaHUA UMEIOLLMXCA YIPABAEHYECKNX TEXHOMOMMIA, YTO CBUAETENLCTBYET O
HEeBO3MOXKHOCTM BbIXOAA 3@ Npeaesbl rpaHuL, A0MKHOCTHbIX NpeacTasneHunii (onbl-
Ta) NpU peleHnn Nbbix ynpaBaeHYeckux 3aaad. fpynna KaapoBoro ynpasiaeHye-
CKOro pesepBa npejiaraeT HOBble PelleHus, YTO CBUAETENbCTBYET O MPOAKTUBHOM
yrnpaBieH4YecKom No3unLmMmn 3To KaTeropmm nepcoHana, Ho He BCeraa MoXeT Ux 0060-
CHOBaTb. Pynna BbICOKOM yrnpaBAeHYecKol roTOBHOCTM npeasiaraeT Haa-dyHKLUMO-
HasbHble pelleHus, obnagatolime HOBM3HOW NoaxoAa, MPOAYMAHHOCTbIO MO3ULIMM
M YETKOCTbIO ee 06OCHOBAHMA.

Takvum  0Opa3om, 3IKCMEPUMEHTAZIbHO MOATBEPXHAEHO, YTO  CTPYKTYPHO-
cofepKaTeNbHbIA MaKpPO-KOMMOHEHT ynpaBAeHYecKoro noTeHlMana nepcoHana,
BbIPaXEHHbIN yNpaBaAeHYeCKUMMM KOMNETEHUMAMM, MOXKET BbiTb OUEHEH HEeCKO/b-
KMMu cnocobamu.

Bo-nepBbix, OH MOXKET HbITb OnpeaeneH Yyepes oLeHKy yrpaBieHYeckMx Komne-
TEHUMI B YCNOBUAX PEryaapHOM OpraHM3aUmMoHHOM OLUeHKK. IToT cnocob nossonseT
0OHaPYKUTb KpalHMe KaTeropumn nepcoHana no BblPaXKEHHOCTU YNpPaBAEHYECKOro
noTeHuUMana: rpynny ¢ BbICOKMMM NMOKa3aTeaMM MO BCEM KOMNETEHUMAM U Tpynny
CO CHUXXEHHbIMMK MoKasaTenamm no HONbLIMHCTBY KomneTeHumi. [na onpenene-
HMA XapaKTepa ynpaBJeHYecKoro MoTeHUMana nepcoHasna 3TOro HeAoCTaTOYHO.
Bo-BTOPbIX, BO3MOXKHO MCMOMb30BaHME IKCMEPTHOM OLEHKM MO OTHECEHMIO NMepco-
Hasa K KaTeropmam ynpasieHYeckon roToBHOCTU. ITOT CNocob No3BOAAET COOTHECTU
XapPaKTePUCTMKN yNpaBaeHYeCcKon AeATe/IbHOCTM C TpeboBaHMAMK K 3aHMMaeMOoM
OOIKHOCTU, OZIHAKO, A4 aZleKBAaTHOMO MPUMEHEHMA 3TOro CNocoba C Lebio OLEHKM
ynpaBaeHYecKoro NoTeHLMana, ero peasms3aums BO3MOMXKHaA TOMbKO B NpoLeaypax
aCcCeccMeHTa, MO3BOMAIOWIMX 3JKCMepTam HabaoaaTb BHE-MHCTUTYLMOHANbHYIO
0eATeNbHOCTb, CBA3AHHYIO C pelleHrem Npobaem, He XapaKTepHbIX 417 KOHKPETHOW
OO0/MKHOCTU. TONBKO B 3TOM C/y4ae eCTb BO3MOMKHOCTb PasrpaHuMYyeHma MHCTUTY-
LMOHANbHO-00YCNOBAEHHbIX U QYHKLMOHAAbHbIX MPOABAEHUA yNpaBAEHUYECKOM
0eATeNlbHOCTU. B-TpeTbux, OLeHKa yrnpaBneHYeckoro npozyKTa MO3BOMSET TaKKe
NOMYYUTb AOCTATOUHbIE NPEACTABAEHMA O CTPYKTYPHO-COAEPKATEIbHbIX KOMMOHEH-
Tax yrnpasfeHYeckoro NoTeHLUMana, Tak Kak xapakTepucTMKK ynpaBaeH4Yeckoro npo-
AYKTa B MOMIHOM Mepe OTParkatoT ynpasieHYeckme KomneTeHumn. NepedncnerHole
CNocobbl OLEHKM CTPYKTYPHO-COAEPKATENbHOIO MaKpPO-KOMMOHEHTa yrnpasneHye-
CKOro MOTeHUMana BbICTYNatoT Kak asibTepHaTMBbI, HO A1 NMOCTPOEHUA LeNOCTHOM
nporpaMmbl PasBUTUA YNpPaBieHYeCKoro NoTeHlMana nepcoHana nx Heobxoammo
NMPUMEHATb B KOMMIEKCE.

OueHKa ynpaBAeHYeCcKMX MPOAYKTOB, CO3/3aBaeMbIX Pa3HbIMKM KaTeropusmm
nepcoHana, MOMXKeT BblTb MHTErPUPOBaAHA B OLEHKY MHTENNIeKTYaNbHOro KanuTtana,
TaK KaK ynpaBaeHYecKui NpoayKT npeactasnnet coboi pasHOBUAHOCTb MHTENNEK-
TyasibHOrO MPO/YKTa, LEHHOCTb KOTOPOro onpeaenseTcd KOHKPEeTHOW coumanbHo-
3KOHOMMWYECKOWM CUCTEMO.
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PaccMOTpMM BapUaHT MCMONb30BaHWA OLEHKM YNpPaBAeHYEeCKOro NpoayKTa ana
onpefeneHna UHTENNEKTYaNbHOTO NMOTEHLUMaNa yNpaBnieHYeCKMX KaZpoB KOHKPeT-
HOro ypoBHA ynpasaeHua. C 3TON Lenblo UCNob3yem OAMH NoKa3aTeb OUEHKM Ka-
4yecTBa ynpaBieHYeCKOro NPoayKTa, @ MMEHHO — MacliTab NpeanoXeHus, xapakTe-
PU3YIOLWMIA TOTOBHOCTb aBTOPa PacCMOTPETb Npobaemy, KacatoLLytoCca KOHKPETHOro
YPOBHA ynpasneHua. OueHKa NpeasoXKeHna No STOMY NOKa3aTesko B COOTHOLEHNUN
C OLUEHKOW CTaTyca aBTOPOB NO3BONAET ONPenennTb MHTENNEKTYalbHO-YNPaBaeHYe-
CKWIM KOMMOHEHT yNpaB/eHYeCcKoro NoTeHuUmMana nepcoHana.

Ha puc. 26 npeactaBneHbl pesynbTaTbl OLEHKW YMNPaBAEHYECKUX MPOAYKTOB,
NpeasoKeHHbIX PabOoTHMKAMM KOHKPETHOM OpraHM3auum, no KpuTepuio macwtaba
NPeaoKeHNA B COOTBETCTBUM C AOKHOCTHBIMM CTaTyCamMM aBTOPOB NPEA/IOKEHNA.

45
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PYKOBOAMTENM CREAHEND
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PyroBoputenn
HanpasneHui

Puc. 26. CoomHoweHue oxuoaembix U pedsbHbix nokazamesell
macwmabHocmu ynpasneH4ecKux NPOeKmMos nNepcoHana,
OMHECEHHO20 K Pa3HbIM Kame2opuam

PacyéT MHTeNNEeKTyaIbHOTO NOTEHLMANA yNpaBieHYeckoro nepcoHana npomsee-

OEM no dopmyne:
mn
a _ Hmynp
yon = Hm
k=1 yne
roe

W, — VIHTENNIEKTYaNbHBbIN NOTEHLMAN YNPABAEHYECKOTO NepCoHana;

W, — UHAEKE MacWTaba ynpaBeHYeckoro npoaykTa, NPeAIoKeHHOro i-TbiMm paboTHW-
KOM k-Toro ynpasneH4YecKkoro ypoBHS (peanbHblil ynpaBAeHYECKMIA NPOAYKT);

W, — VHOEKC MaCWTaba ynpasieH4eckoro NPoAyKTa, OXMAIEMOrO OT i-Toro paboTHuka
k-Toro ynpasneH4eckoro ypoBHs (0XK1AaeMblii ynpaBaeHYeCcKMin NpoayKT).

(15),
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Pacuét no dopmyne (15) no3sonseT onpeaennTb 0bLWMIA U YaCTHbIE MOKa3aTenn
MHTENNIEKTYaIbHOTO MOTeHLUMana ynpasneH4Yeckoro nepcoHana (tabn. 27).

Tabnuya 27. MHmennekmyaneHsIlG nomeHuyuan
ynpasneHYecKko20 NepcoHasna op2aHu3ayuu

WHTenneKTyanbHblii NOTEHLMAnN ynpas/ieH-

Mokasaten BbiB!
YeCKOro nepcoHana opraHusauumn okasarenb bisoA

B uenom 1,01 CooTsetcTaue TpeboBaHMAM

JnHeliHble pykoBoAUTENN 1-r0 ypoBHA [OTOBbI peLlaTh 3a4a4n caeayiole-

2,0

ynpasneHns ’ O yNpPaBNEeHYEeCKOro ypoBHA
JInHeliHble PyKOBOAMTENN 2-T0 YPOBHSA 102 CnocobHbl pewaTb 3a4a4m CBOEro
ynpasneHns ’ YNpaBieHYECKOro ypoBHS
PyKkoBOAMTENN CPEAHErO YPOBHSA 0 67
ynpasneHns ¢ CyLLecTBEHHOE OTCTaBaHKne

OTHOCUTE/IbHO TPEBYEMOTO YPOBHS
PykoBOAMTENN HANpaBAEHW 0,75

lMpeacTaBneHHbIe NOKa3aTe/M NO3BO/AKOT HE TOMbKO B LIE/IOM OLEHWTb MHTENNEKTYa bHbIN
MOTEHLMAN KOHKPETHbIX KAaTEropui NepcoHasa, Ho M OnpeaeiuTb NPOBAEMHYO 30HY KOHKPET-
HOW OpraHM3aLyK, NPeaCTaBIEHHYH YPOBHEM PYKOBOAMTENEN CPEHETO 3BEHA YNPaBIEHMA.

TakvM 06pa3oM, YNpaBIeHYECKMIA NMOTEHLIMAN NepCoHana MOXKET ObiTb onpeaeneH Kak
MNCTOYHMK Pa3BUTUA MHTENNEKTYAIbHOMO KanmTaa: Kak Ha YPOBHE OT/1e/bHbIX CyObEKTOB TPYAa,
TaK 1 Ha YPOBHE NepcoHaa OpraHn3aLUMm Kak CUCTEMHOTO LIENOro. MHTeNNeKTyaibHbIM Kanu-
Ta/ ABNAETCA OTPAKEHNEM YNPABAEHYECKMX KOMMNETEHLMIA KaK CTPYKTYPHO-COAEPHKATENIbHOMO
KOMMOHEHTA YNpaBeHYECcKOro NoTeHLMaa NepcoHasna, Peasnm3oBaHHOMO B CO3AaHMM ynpas-
JNIeHYECKMX NPOAYKTOB, COCODCTBYHOLLMX PELLEHWIO MPOBAEM, aKTya bHbIX [/15 OPraHM3aLpmn.

OueHKa  GYHKUMOHANIBHO-AMHAMMYECKOTO  MaKPO-KOMMOHEHTa  YNpaB/ieHYeckoro Mo-
TeHLMana MOXET BbITb MPOBEAEHa C UCTOMb30BAaHNEM METPWK, NPeACTaBeHHbIX B M. 4.2. B
KOHKPETHbIX OPraH13aLMOHHBIX YCI0BMAX AaHHble Ana npumereHus dopmyn (1) — (13) bbiam
no/y4eHbl MOCPEACTBOM MEPEKPECTHOMO OMPOCa: Ha NEePBOM 3Tane PaboTHMKM OpraHM3aLmm
3aMO/HAIM OMPOCHbIN JIUCT, B KOTOPOM YKa3bIBasiv, KaK YacTo, B KOHTAKTaX C KakMMM creLpani-
CTaMW 1 PYKOBOAUTE/ISIMM B TEYEHME MOCIEHErO roia OHW 00Cy»KAa/Iv CBOM yrpaBneHYeckmne
MHWLMATMBbI; Ha BTOPOM 3Tane AaHHble Bbl COOTHECEHbI C OTBETAMM Ha COOTBETCTBYHOLLME
BOMPOCHI /1ML, YKa3aHHbIX B OTBETaX OMPOCa NepBOro atana. Takxke Oblan NpoaHaIM3MPOBaHbI
MPOTOKO/Ibl COBELLAHMI 33 rof, C BbIABAEHMEM MYHKTOB MOBECTKM AHA, CBA3AHHbIX C 06Cy»Kae-
HMEM YMPaBAEHUYECKMX MPEAJIOKEHNI, BbIXOAALWMX 33 PaMKM DYHKLIMOHA/IbHBLIX 0DA3aHHO-
CTeil aBTOPOB NPEA/IOKEHMIN U X HENOCPEACTBEHHbIX pyKoBoauTenel. Tak Obln NoyyeHb!
[aHHble O XapaKTepe MPOABMMKEHUSA YMPABIEHYECKMX NPOAYKTOB B PaMKax NMPOaKTUBHOM K
Had-GyHKLMOHAAbHOM YNPaBNeHYECKON AeATEbHOCTU.



nasa 5. HTerpaTusHbIi NOAXOA: OT HOBbIX GYHKLMIA K HOBBIM UHCTUTYLMAM 149

Ha ocHoBaHMM MOyYeHHbIX AaHHbIX bl PACCUMTaHbl MHAEKCHI OUEHKW ynpaB/ieHde-
CKUX yeunuia (no dopmynam (6) — (13)) M COOTHECEHbI C XapaKTEPMCTUKAMM YNpaBIeHIEeCKOM
FOTOBHOCTM MepCoHasa, onpeeieHHOM Mo XapaKTePUCTUKAM YMPaBIEHYECKMX KOMMETEHLINIA.
BblAM OLEHeHbl COOTHOLIEHMA, XapaKTepHble A1 0BbIMHbIX OPraHM3aLIMOHHBIX YCIOBUIA, U
[O/1A YCNOBUIA aKTUBM3ALMM MPOAKTMBHON YNPaBIeHYECKON AeATeNbHOCTM B PaMKaXx MpoeKTa
PA3BUTVIA YNPABIEHYECKON BOBIEYEHHOCTU.

B pesynbrate MccnenoBaHWS C MOMOLLBIO METOA@ PaHrOBbIX KOPPensupmii noaydeHa
MOZE/Ib KOMMOHEHTOB YMPABIEHYECKOTO MOTEeHLMaAa NepcoHasa opraHM3aLmMm B PasHbIX
ycnosusax (puc. 27).

BopmaneHei  |[TTTT T =— ————
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. 60
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Puc. 27. Modenb ynpasneHYecko2o NomeHyuasaa nepcoHana
8 00bI4HbIX (PyHKUUOHAbHBIX) ycriosusx (a)
U 8 yC/108UAX AKMUBU3AUUU NpoaKkmueHol ynpasneHyeckol 0esmesnsHocmu (6)
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Pe3ynbTaThl, NpeacTaBaeHHble Ha puc. 27, NO3BOASAIOT YCTAaHOBWTb, YTO yrpas-
NIEHYECKUIA MOTeHLMaN nepcoHana B ycaoBMUAX GYHKLUMOHaNbHOW (0bbluHOM) aen-
TENbHOCTU MMeeT ocobeHHoCcTU. OH peannsyeTcs B ABYX KOMMYHUKATUBHbIX MpPO-
CTpaHCTBax opraHM3aumm: B cucteme GOPManbHOro 06CyKAEHWA ynpaBAeHYeCKnx
npeasoKeHNn N pesynbTaToB UX peanm3almm (4To OTpasKkeHo B NoKasaTtese rMyouHbl
ynpaBaeHYeCcKon Cetn) U B cucTeme obCyKAEeHMA Ha ypoBHe cTaTyca A0/KHOCTU
aBTOpa MpeanoKeHusa (NMokasaTtesb WUPUHbLI ynpasaeH4yeckon cetu). MNepsoe npo-
CTPAHCTBO 0HCYKAEHUA IMMUTMPOBAHO CTaTyCOM ZI0/IHOCTM aBTOPa NPEANOKEHMIA.
Yem HUKe cTaTyCc AO/MKHOCTU, Tem Donblie ycunnin tpebyetcs paboTHUKY, YTODbI
[0BECTU CBOE MpeasioKeHne A0 06CyKAeHUA Ha TOM ynpaBneHYeckoM ypoBHe, Ha
KOTOPOM MOXET BbITb MPUHATO peLleHne o ero BHeApeHUN. BTopoe npocTpaHCTBO
0bCy)KAEHMA CBA3AHO C XapaKTepUCTMKAMM yMpaBAeHYECKMX KOMNETeHUMn aBTopa
npeasioxkeHnsa. Yem Bblllle ypOBEHb 3TUX KOMMAETEHLMI, TeM LWNPEe KPyT AnL, Aobpo-
BO/IbHO BK/IIOYAIOLLIMXCA B OBOCYKAEHWE MHULMATMBbLI U BbIPAMKAIOLLIMX FOTOBHOCTb
NMPUHATb yYacTve B ee peannsaumu. XapaKkTepHO, YTO CTemneHb yrnpaBieHYeckoro
[0BepUs, OTparkatolllas roTOBHOCTb PYKOBOAMUTENEN BbICOKOTO YPOBHA MNOAAepKaTb
yNpaBaeHYECKYI0 MHULIMATWBY, BbIAENUTb PECYPC A1 ee peanmns3aumm 1 Aaxe BKIO-
YWUTbCA B KayecTBe COMCMONHUTENA OnpeaenseTca TOAbKO TeM, HAaCKOMbKO aBTOp
MHULMATUBLI aZleKBAaTHO MCMO/b3YET CYLLIECTBYOWME YNpPaBAeHYeCKMe UHCTUTYTbI
N NOCTynaTenbHo «npobrBaeT» CBOK MHUUMATMBY MO YNpaBieHYeCcKon nepapxmu,
npeofonesan NpensaTCcTBUA, CBA3aHHble C popmanmsaumelt ynpaBneH4eckom Kom-
MYHUKaUuK. Takum o6pa3om, B 0ObIYHOM OpraHM3aLMOHHOM CUTyaLUMM PAabOTHUKM
06CY»KAAT CBOM MHULMATMBbI ABYMSA CMOCODaMM — KaK MAEM, aipecyemble cucteme
ynpaBaeHns u nNpoJsuraemble yepes GopmasibHble yrpaBieHYeckne KOMMYHMKa-
UMK, U KaK MAEM, KPUTUYECKM 0bCyKaaemble B MpodeccuoHanibHOM Kpyry. Mpn 3Tom,
yem 6osblie NPeaoCTaBAAETCA BO3MOMHOCTb JIETUTUMHOMO MPOABUMKEHUA WUAEMN,
TEM MeHblle BblpaskeHa NoTpebHOCTb B GOPMMPOBAHMM Kpyra ee CTOPOHHMKOB M3
yucna Konner.

B yc/0BMAX aKTMBM3ALIMM NPOAKTUBHOW yNpaBneHYecKon AeATeNbHOCTH, CHATMUA
CTPYKTYPHO-GYHKLMOHAbHBIX OAapbepoB, aKTyanu3aumun ynpaBaeHYecKon BoOB/e-
YEeHHOCTW NepcoHana, MCNob30BaHMe TeX e CTaHAaPTHbIX Npoueayp obcyKaeHna
N NerMTUMaLMM YNpPaBAEHUYECKUX NPeaNOKEeHWIN aeT MHOM pesyabTaT (puc. 27-6).
HEeCMOTps Ha TO, YTO coxpaHaeTcs ABa dopmaTta obcyxaeHMs — dopmasbHbI U
HedbopMasibHbI, OHU MHTETPUPYIOTCA B eAMHbIN KOMMAEKC NOAAEPMKaHWA UHULM-
aTMBbI, YTO OTparkaeTca B GOPMMPOBAHNM CAMOW CUIbHOWM CBA3M — MEXAY XapaKTe-
PUCTUKAMM YyNPaBAEHYECKMX KOMMNETEHLMIN U CTEMNEHbIO YNPaBAEHYECKOro J0BEPUS.
AKTMBHEE BCEro NerMTMMHbIA CTaTyC Yepes NoaAepKKy PyKOBOAWUTENEN BbICOKOTO
YPOBHA MPUAAETCA MHUUMATMBAM, CHOPMYNMPOBAHHBIM HOCUTENAMWU Pa3BUTbIX
YyNPaBAEeHYECKMX KOMMETEHUMIM, CNOCOOHbIX MPEeaNoKnTb KayecTBEHHbIN yhpaBs-
NeHYeCcKnin NpoayKT. 1A Toro, YTobbl 3TO MPOM30LW0, AOCTAaTOYHO NPEACTaBUTb K
PacCMOTPEHMIO MHULIMATMBY HaMPAMYO TOMY PYKOBOAMTENIO, B BEAEHWUM KOTOPOro
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HaxoAMTCA BOMPOC, Ha pellleHne KOTOpPOoro HanpasaeHa MHULMaT1Ba (Npeanoxexue,
MPOEKT). ITO 03HaYaeT, YTo ynpaBieHYeckMe KoMneTeHUMM obecnedyman Kayectso
yNpaBAeHYECKMX NPeaIOKEHNIA, MPUHATLIX K peannsaumm, a yCuamsa, HanpasaeHHble
Ha NPOABMMKEHMNE STUX NPEANOKEHNIN, cCnOocOBCTBOBA/M STOMY.

BblBOA, Cneaytolmii U3 NpeacTaBAeHHbIX AaHHbIX, O4EBUAEH: B yCI0BMAX 0OblY-
HOW AeATeNbHOCTU, onpeaensemol aencTenem Gopmann30BaHHbIX OPraHN3aLMOoH-
HbIX MHCTUTYTOB (B 4aCTHOCTM — YNpaB/ieHYECKoM nepapxmen n GyHKUMOHANbHOM
onoddepeHumMaumeit), XapakTePUCTUKM YNPABAEHYECKUX KOMMNETEHUMA MOTyT BbiTb
peann3oBaHbl TONbKO B dopmaTax, onpeaeneHHbiX OpraHmM3aLUMoHHOM MHCTUTYLM-
OHaNM3aLMER: MHCTUTYLIMM OKa3blBatOTCA CUibHEe GYHKLMIA. B yCI0BUAX aKTUMBM3a-
UMW MPOAKTUBHOW yNpaB/ieHYeckon AeATeNbHOCTHU, aKTMBM3ALMM BOBMEYEHHOCTH
nepcoHana B pelleHne ynpaBaeHYecKmx 3a4a4, KoTopble npeznonaratoT ocnabnexHme
AencTeus GopmanbHbIX OrpaHMYeHnI (Npexae Bcero — B 06/1acT ynpasaeHYecKom
KOMMYHMKaLUMK) ynpasBaeHYeckme KoMmneTeHUMn NposBASIOTCA B MOAHOM obbeme, a
NOANEPIKKON UX peannsalmm BbICTyNatoT yrpaBieHYeckne ycuams, HanpaBaeHHble
Ha dopmMMpOoBaHME U MPOABMMKEHME YMPaBAEHYECKOro MPOAYKTa Kak OCHOBaHMA
M3MeHeHMsA OesTeNbHOCTM PabOTHMKOB OpraHM3aLUMKN B paMKax OTAEeAbHOM 33434,
6usHec-npouecca, GyHKUMIA noapasfeneHna, HamnpasieHUa WM opraHM3aumu B
LEsIOM.

MpeacTaBieHHble METPUKM MO3BOAIOT OLLEHUTL HE TO/IbKO YNpPaBAeHYEeCKuiA no-
TEHUMaN OTAENbHbIX PAaBOTHMKOB (MOTEHUMAN MHAMBUAYANbHbIX CYObEKTOB Tpyaa),
HO M ynpaBAeHYeCcKMi NoTeHLMaN NepcoHana Kak 0coboro MHTerpasibHoro cybbeKkTa
TPyAQ.

Kak 6bl710 MOKa3aHo B M. 2.2, ynpaBAeHYecKunii moTeHuUmMan nepcoHana Ha ypoBHe
nepcoHana Kak CUCTEMHOTO LIe/IOTO BbIPaXKaeTCcA B TOTOBHOCTM NepcoHana co3iasaTb
paboyne KomaH/bl MO PeleHnto OTAeNbHbIX aKTya/lbHbIX 3a[a4, CAMOCTOATENbHO
0pPraHM30BbIBaTb UX AeATEbHOCTb M NMOAYYaTb AOMNONHUTENbHbIE (MO CPABHEHMIO C
bYHKUMOHANbHBIMM AO/KHOCTHBIMM 33Z1a4amm) pesybTaTtel. MeTpukn, paspaboTtaH-
Hble B paMKax KOHTEKCTHOroO NoAX0Aa, MO3BOAAIOT OOHAPYKUTb, Kak GopmupyeTcs 1
Pa3BMBAETCA CUCTeMa YMnpaBAeHYecKoro U NpodeccMoHasbHOro B3aMMOAENCTBUA,
KaK MMeHHO co3aatoTcA A0H6POBO/bHbIE KOMaHAbl MO peannsaumm UHMUMATIB, Ha-
CKOMIbKO 3TN KOMaHAbl U UX AeATeNIbHOCTb MOTYT PACCMATPUBATLCA KakK MHCTPYMEHTbI
M3MEHEHMA OPraHM3aLUMOHHbIX MHCTUTYTOB M Npeobpa3oBaHMsa OpraHM3aLMOHHOIO
KoHTeKkcTa. CoBpemeHHasa MeTOZ0/0TNA MO3BOMSET OTHOCUTb XapaKTEPUCTMKM
B3aMMOAENCTBMSA, NOBEPUA, MEXaHM3MbI GOPMMPOBAHNA UHCTUTYLMI K XapaKTepu-
CTMKaM COUMANbHOrO KanuTana, HoCUTeNeM KOTOPOro Onpefensercs He TOMbKO M
He CTO/IbKO e[IMHUYHbIN CyOBEKT, CKONbKO colmanbHan cuctema. CooTBETCTBEHHO,
NPenNioKeHHble METPUKM OLEHKM CUCTEMbI YMPaBAEHYECKMX KOMMYHMKAUMA 1
pe3ynbTaToB MX MCMO/Mb30BaHUA B BMAE Pa3BUTWUA yrNpaBAeHYECKoro AoBepusa u
bGOPMMPOBAHMA KOMaH/ peanmsaumm MHULMATUB, MOTYT BbiTb PacCMOTPEHbI Kak
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WNHCTPYMEHTbI M3MEepeHMsa COLManbHOro KanuTtana, GopMMPyeMoro nepcoHasom
opraHu3aumu.

[MoKasaTesibHbIM B 3TOM CMbIC/Ae ABAAETCA pPe3y/nbTaT pacyeta M3MeHeHus
06bEMa ynpaBAeHYeCcKoro B3aMMOAENCTBMUA MOA BAWAHMEM HaAMpPaBAEeHHOM aKTu-
BM3aLUMMN NPOAKTUBHOW yNpaBaeH4YecKol AesTeNbHOCTU. ECiM MPUHATL NoKasaTenu
M3mMeHeHWs obbema ymnpaBieHYecKoro B3aMMOAEWCTBMA 3a MOKasaTeNlb pPoCTa
BHYTPMOPraHM3aUMOHHOTO COLMANbHOTO KanuTana, KoaddUUMEHT U3MEHEHUA Co-
LManbHOro Kanmtana MOXeT OblTb paccyMTaH CaMoCTOATENIbHO A9 BEPTUKANbHOMO
N Kpocc-dyHKLUMOHANbHOTO B3aMmMoaencTemaA. [Ona OUeHKN BEepTUKaNbHOTO yrpas-
NIeHYEeCKOro B3anMMoencTBms ncnonbyetcs dopmyna:

n
KCB = @ (16),
2i=1 051

roe
K,, — KO3DOMUMEHT M3MEHEHMA COLMANbHOTO KanuTana B BePTUKa bHOM B3aUMOAENCTBUN,
0,, — 0bbem ynpaBneHYecKoro B3auMOAENCTBNA N0 BEPTUKANM i-r0 paboTHUKa B 06bIY-
HbIX OPraHM3aLMOHHbIX YCI0BUAX,

0,, — 06bem ynpaBneH4ecKoro B3aMMoeNCTBIA MO BEPTMKANM i-ro paboTHMKa B YCN10BU-

AX aKTMBM3aLMM NPOAKTUBHOM yNpaBieHYECKO AeATENbHOCTH

[na oueHKM Kpocc-dyHKLUMOHANbHOTO B3aMMOAEMCTBUA KaK XapaKTepUCTMKM
COLMANbHOTO KanuTana Mcnob3yeTcs aHasorMyHas Gopmyna:

LI & R
Kcmp = ;-1_!«1352 (17),
Xi=1 Oxéia
rae
Koo — KO3OOUUMEHT M3MEHEeHMA COUMANbHOTO KanuTana B Kpocc-QyHKUMOHAAbHOM
B3aMMOAENCTBUM,
O —obbem Kpocc-GyHKUMOHANbHOIO YyNpaBAeHYeckoro B3anmoaencTamsa i-ro paboTHm-

Kpil
Ka B 0ObIYHbIX OPraHM3aLLMOHHbIX YCN0BUAX,
O~ ob6bem Kpocc-GyHKUMOHANbHOIO YNpaBneH4Yeckoro B3anmoaencTsmsa i-ro paboTHm-
Ka B YCNIOBUAX aKTUBM3ALMM NPOAKTUBHON YNPaBAeHYECKOW AeATENIbHOCTU

PacyeT no popmynam (16) 1 (17) Ans KOHKPETHOW OpraHM3aLMM NOKa3aa CMbICA
aKTYyanM3aLmMm NPOaKTUBHOM yNpaBaeHYECcKoM AeATelbHOCTM, OTPAXKEHHbI B pocTe
COLMANbHOTO KanmuTana Kak CUCTEMbl KPOCC-OYHKUMOHANBHOMO U BEepPTMKaSbHOIO
yNpaB/feHYeCKoro B3aMMoaencTauns (cm. puc. 28).

HexkenatensHo obbeamHATb 06a Nokasatena B MHTerpaabHbli MHAEKC, TaK KakK B
3TOM C/ly4ae NponaaéT BO3MOMKHOCTb OLIEHKM MexaHM3mMa GOPMMPOBAHMSA coLab-
HOro KanuTana mM3-3a HEBO3MOXKHOCTM OLEHUTb BEPTUKANbHYIO M KpoCC-GYHKLMO-
HaZIbHY0 KOMMYHMKaLUMIO B Ka4eCcTBe CaMOCTOATE/IbHbIX GaKTOPOB.
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KosbdrUMEHT UsSMeHEHUA coLiHanbHOr o KanuTana

Puc. 28. ViameHeHue couuanseHo20 KanUumana npu akmususauuu npoaKkmueHou
ynpasneHyeckol 0esmesnbHocmu

PoCT 06bEMHbIX XapaKTePUCTUK YNpaBieHYeCcKoro B3anmMoAencTBmA OTparkaeTca
B CTPYKType MoKasaTens Anaepckoro noteHumana. CTpyKkTypy AMAEPCKOro noTeHum-
ana BO MHOTOM OMpeaenseT XapaKkTep CTENKXONAEePOB NPOEKTa, FOTOBbIX BKAOUYUTH-
CA B €ro peasnmsaumio B Kayectse comcrnonHuTenen. [Ins KOHKPeTHOM opraH13aumm,
B KOTOpOW paboTHMKamm 6biio npeanoxkeHo 120 pasHOOOpPasHbIX MHULMATMB
(MpoeKToB), BK/OYEHHOCTb PYKOBOAMTENEN BbICOKMX YMNpaBAeHYeCcKMX CTaTycoB
B MPOEKTbl, MHULIMMPOBAHHbIE W BO3rNaBAsAEMble PabOTHMKAMM Pa3HbIX YPOBHEN,
OKasasiacb [0CTaTOYHO BbICOKOWM, YTO CBWUAETENbCTBYET O TOM, YTO aBTOPbI 3TUX
MPOEKTOB CMOT/IN U3MEHUTb CUCTEMY YNPABAEHYECKMX OTHOLLEHWI — PYKOBOAMUTENN
He BO3M1aBWAM COOTBETCTBYIOLIME MPOEKTbI, @ BKAOUYUINCH B UX peanmsaumio Kak
HoCUTENM NPOodECCMOHaNbHbIX 3HaHMI (puc. 29).

I"YRORCOHTENH CP2OHSTD 3B2HA YNPABI2HHA

Mprerdmarans pyn e spiagu s

Prruaimig i e b b

Y NROEKTOE

Puc. 29. Pykosodumenu pasnuydHsIx ynpasaeH4YecKux yposHeli
KaKk 006p0B80sbHbIE COUCNOMHUMESU YNPABAEHYECKUX NPOEKMOS,
NpeodsIoHeHHbIX PA6OMHUKaMU

OCHOBY Pa3BUTUA MHTENNEKTYa/IbHOTO M COLUMANbHOTO KanuTasa opraHu3aumm
npeactasnser GEeHOMEH [0Bepua K YyMnpaBAeHYEeCKOMY MPOAYKTY Kak MOAenu
OOCTUXKEHUA OpraHM3aLMOHHOrO ycnexa. ITo I0BEepMe BblPAKAETCA B MHTErpaumum
YCUAUA N HaMepeHU PabOoTHUKOB Pas3IMYHbIX YNpaBAeHYECKMX YPOBHEN ObiTb
cTeKxonaepamm 1 06POBOMbHBLIMK COUCNIONHUTENAMM YNPABAEHYECKOTO NPOEKTa,
Bbi3blBatoOLLlero Agosepue. [loBepue CKNaZblBaeTcA Kak oblilee OTHOWEHMe K KOH-
KpeTHOMY pabOoTHUKY KaK K iM4yHoCTU. Josepue anddepeHumpyeTca B 3aBUCMMOCTH
OT KpUTepwusa KayecTBa yMpaBAeHYECKOro MPeasioKeHna Kak 0coboro MHTENNeKTy-
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aNbHOro NPOAYKTa. ITOT GaKT NO3BOAAET NEPENTM OT COLMANbHO-MCUXONOTMYECKMNX
CnocoboB M3MepeHns opraHmn3aLMOHHOrO A0BEPUA KaK GpaKkTopa opraHM3aLMOHHOM
3OPEKTUBHOCTU K CUCTEME SKOHOMETPUYECKMX MOKa3aTenemn.

YnpaBneH4Yeckuit ypoBeHb, Ha KOTOPOM MPUHMMAETCA pelleHne O BHeApPEeHUM
MHULMATKB, CTATYC AOOPOBO/bHbBIX Y4aCTHUKOB MPOEKTHOW FPYMMbl, e COCTaB 1 YmnC-
NIEHHOCTb — BCE 3TO MOKa3aTenn YpOBHSA yNpaBAeHYeCKoro A0Bepus, a roTOBHOCTb
YYaCTHMKOB MPOEKTa BKAOUYMTLCA B CAEAYIOLLYIO MHULMATWMBY JaHHOTO paboTHMKa
— MpW3HaHKWe ero AMAEPCKOro aBTopuTeTa. TakMm 06pa3om, Ha OpraHM3aLMOHHOM
ypOBHE COLManbHbIN KanuTan GopmMpyeTca 3a cyeT yKpenneHua M paclumpeHuns
chepbl NpAMbIX M cBOBOAHbIX (A40OPOBObHbLIX) YNpPaBAEHYECKMX KOMMYHUKaLUMUNIA,
a Ha MHAMBWAYANbHOM YPOBHE — B CTPYKTYPE M MHTEHCMBHOCTU MHAMBUAYAbHbIX
KOMMYHMKaLUMA, BO3MOXKHOCTM MX MCMO/Mb30BAaHMA KaK pecypca AanbHemnlero
yNpaBAeHYeCcKoro MpOoABMMKEHUA. MHTerpanbHbIMM MOKa3aTeAaAMM COLMaNbHOTO
KanuTana ABAAOTCA CKOPOCTb (TEMM) U COLMAabHbIM MacluTab MHTErpaLym BO3MOXK-
HOCTel ApYyrux MoAen Ans peleHns KOHKPETHOM ynpasaeHYeckon 3aaa4n.

Pe3ynbTaThl, NoayYaemble C MOMOLLBIO NpeaiaraeMblX METPUK, N03BOAAIOT ybe-
OMTbCA B TOM, YTO yNpaBaeHYecKan AeATe/IbHOCTb KaK COMKHbIA YMCTBEHHbIN TPy,
HanpaB/eHHbI Ha GOPMUPOBaAHME B3aMMOAENCTBMA NHOAEN C LENblo AOCTUNKEHMUS
COBMECTHOIO pesy/bTaTta, ABAAETCA UCTOYHMKOM Pa3BUTUS MHTENNEKTyasbHOro u
COLUMANbHOTO KanuTana opraHu3aumu 3a cyeT GOPMMPOBAHMUA YNpaBAEHYECKOro
NPOAYKTa U ero HanpaBAeHHOTO PACcnpPOCTPaHEHMA MO YNPaBAEHYECKOM KOMMYHM-
KaTUBHOM ceTu. KOHTEKCTHbIM NoAxo4, Nesalluii B OCHOBaHMM GOPMMPOBAHUSA CU-
CTEMbI METPUK YNPaBAeHYECKON AeATeNbHOCTM, MO3BOISAET OMMUCHIBAaTb KOMMOHEHTbI
WNHTENNEeKTYaIbHOrO W COLUMANbHOTO KanmuTana KaKk CBA3Hble SABAEHMUA: XapaKTep
PacnpOCTPAHAEMOro KOHTEHTa (MHTENNEeKTYaNbHbIM KanuTan) U Kak rpaHulpbl ero
pacnpocTpaHeHus (coumanbHbIl Kanutan). H1 ogHa M3 CTOPOH 3TOro ABYeAMHOro
baKkTOpa, OTparkatollero oCobeHHOCTM OpPraHM3aLUMOHHOIO KOHTEKCTa, He MOXKeT
N3MEHATbCA CAMOCTOATENBHO.

5.3. UHTerpaTMBHaA nporpamma passuTUA yNpaBaeHUYeCcKoro
noTeHUMana NepcoHana: akTyaansaumua ynpasaeH4Yeckux GpyHKumii

MHTErpaTMBHbIA NOAXOA K BOMPOCAM PACKPbITUA M Pa3BUTMA ynpaBneHYeckoro
noTeHuUMana nepcoHana onpeaenaeTcs CneyolmmMm NoA0KEHNUAMM:

— MepcoHas opraHM3auMu BbICTYMaeT Kak 0cobbli cybbeKT Tpyada, Katoyesas
noJicMCTEMA OpraHM3aumMm Kak CoumMasbHO-3KOHOMMYECKOM CUCTEMbl U [O/IKEH
paccmaTpmMBaTbCA Kak LenocTHas cuctema, obnagatoulaa ocobbimM CBOMCTBAMM
N Ka4yecTBaMu, PeanmnsyrolMMmcs B ero QyHKUMOHANbHOCTM Kak CcnocobHOCTM
NPUHMMATb BbI30B HEOMNPEAENEHHOM N HEeYCTOMYMBOM COLMATbHO-3KOHOMMUYECKOM
cpesibl M obecneymBaTb NOCPEACTBOM NPOPECCUOHANbHOM AeATeNbHOCTM pelleHme
CTpaTernmyeckmnx U TakTMYECKMX OBU3HeC 3a/a4 KOHKPETHON opraHm3aLmu;
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— ynpaB/ieHYeckMin MoTeHLMan nepcoHana ABAAETCA CMCTEMHbIM aZanTalMOH-
HbIM PECYPCOM NepcoHana Kak ocoboi GyHKLMOHaNbHOM cucTemsl M obecnedynsaeT
CNocobHOCTb NepcoHana K peanmsaumm OyHKUMIA 3a CHET PEUHCTUTYLIMOHANN3ALMM
yMNpaBAeHYECKMX OTHOLIEHWNK, ONPeaenstoUmx Cnocobbl, aAropuTMbl 1 GOpMbI pea-
NM3auUnMn ynpasieH4yeckon U npodeccnoHasbHON AesTeNbHOCTY;

— ynpaB/ieHYeCcKMn NoTeHumMan nepcoHana obnagaeT cBOMCTBaMM Heaaau-
TUBHOCTWU, HETPAH3UTUBHOCTM WM HEKOHTPYSHTHOCTM, YKa3aHHble XapaKTepPUCTMKM
onpeaenAtT orpaHuyeHns adGEKTUBHOCTM TEXHONOTUIA YNpaBAEHMA NEPCOHANIOM,
HampaB/IeHHbIX HA OLIEHKY W Pa3BUTME yNpaBeHYeCcKoro noTeHumana nocpeacTBom
MeponpuATUIA (B YaCTHOCTM — y4ebHbIX MPOrpamm), aZpecoBaHHbIX KOHKPETHbIM
KaTeropmam nepcoHana, YTo NMPMBOAUT K aKKYMYAALUMM HapAdy C MCMOMb3yeMbIMM
M pPa3BMBAEMbIMW KOMMOHEHTAMW HE BbIABAEHHbIX M QUKTMBHbIX KOMMOHEHTOB
ynpaB/aeH4YecKoro noTeHLUmana nepcoHana;

— yMNpaBieHYeckMin MoTeHUMan nepcoHana MposBAAETCA B ABYX MaaHax pas-
BEPTbIBAHMA: MHAMBUAYANIbHOM (NnaHe cybbeKTa Tpyaa) v MHTerpasbHoM (nnaHe
nepcoHana Kak ocoboro cybbekTa Tpyaa), YTO CBMAETENbCTBYET O HEOOXOAMMOCTU
bGOPMMPOBAHMA CUCTEM OLIEHKWM W Pa3BUTMA YNpaBJAeHYeCcKoro noteHuuMana, ajpe-
COBaHHbIX B LEJOM MEepCcoHany, MMerLllemy A0CTaTouHyto 6a30By0 MOATOTOBKY
(Bbicliee npodeccroHanbHoe obpasoBaHue);

— OCHOBHbIM MPWHLMMOM Pa3BUTUA COOTBETCTBYIOLLMX MPOrpaMmm ynpaBaeHus
nepcoHanoM SBAAETCA MPUHUMM pasfeneHus OTBETCTBEHHOCTWM 33 pacKpbiTue
ynpaB/aeHYeCcKoro noTeHumnasa nepcoHana: opraHn3aumsa Kak coLmanbHO-3KOHOMM-
yeckasa cucTema NocpeacTBOM TEXHONOTMIA yNpaBaeHUs nepcoHaaom obecneynsaeT
YC/I0BUA Pa3BUTUA, PADOTHUKM HECYT IMYHYIO OTBETCTBEHHOCTb 3a BbIOOP Hanpas/e-
HWA, TEMMOB M CNOCOOOB CAMOPa3BUTUA B A@HHbIX YCNOBUAX;

— pacKpbITME, WCMOMb30BaHWE W Pa3BUTME YMpPaBAEHYECKOro noTeHumana
nepcoHana obecneunBaeTca MeXaHM3MOM YMpPaBJAEHYECKOM BOBMEYEHHOCTH,
npeactasasoWwnum cobon 0H6POBOIbHOE BK/AOYEHME MEepcoHana B MOCTpoeHue
ynpaBaeHYeCcKoro BUAEHMA, MOCTaHOBKY 3ala4 1 onpeaeseHns cnocobos 1 cpeacts
MX pelleHns, OpraHM3auMio B3aMMOAENCTBMSA, HampaBneHHOTro Ha addeKTnBHoe
paspelleHne Nnpobaem 1 AOCTUHKEHNE OPraHN3aLMOHHbIX Lenel.

MHTerpaTMBHaa nNporpaMmma OUEHKM U pa3BUTUA ynpaBAeHYecKoro noteHumana
nepcoHana Mo3BOMSET BbIABUTb KOMMOHEHTbI YNpaBAeHYecKoro noteHumana nep-
COHasa Kak KOMMOHEHTbI IeMCTBEHHOMO pecypca, YTo NPOABAAETCA B BO3MOXKHOCTM
NPUMEeHeHUs ynpaBAeHYecKoro noTeHumana Ana Co3faHusa W peannsaumu ynpas-
NIEHYECKMX NPEANIOKEHNI, aKTyaslbHbIX 418 OpraHn3aumm. Tem cambiM C MOMOLLbIO
TEXHOOMMIA, MCMOMb3yeMblX Ha BCeX 3Tamnax [AaHHOM MporpamMbl, OKasblBaeTcA
BO3MOXHbIM pelleHne Pa3HOPOAHbIX MHTErpaLUMOHHbIX 3a7a4 B 06aacti cTpaTeru-
4ecKoro ynpasneHuns nepcoHanom (puc. 30).
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WMHTerpatMeHas nporpamma
OLEHKM W pasBuTMA
ynpaBAeHYeCcKOro NoTeHUMana nepcoHana
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Puc. 30. MHmeepamusHb/e B803MOXCHOCMU NPo2cpaMMbl OUEHKU U pa3sumus
ynpassieH4eCKo20 homeHyuas1a nepcoHana

MHTerpaTMeHas Nporpamma OLEHKM M PasBUTUA yrNpasBAeHYecKoro noteHumnana
nepcoHasna nosBosifeT:

- MHTerpMpoBsaTh NepcoHan opraHusaummn, obaaaatolmnini ynpasieHYeckm
noteHumansom, GopMmmpya MHCTUTYLMK, CNOCOBCTBYIOLLME Peanm3aLmmn ynpasneHye-
CKOW OeATeNbHOCTU (MHCTUTYLIMOHAbHAA MHTErpaLms).

- MHTerpMpoBaTth MO3ULMM PYKOBOAMTENEN BbICOKOTO YPOBHS YNpaBaeHus,
BbICTYMAOLLMX B KAYECTBE KOHCY/IbTAHTOB 1 SKCMEPTOB MPK OLIEHKE YNpaB/ieHYeCKMxX
MHWLMATMB, M NO3MLMM aBTOPOB STUX MHULIMATMB, MPEACTaBAALLMX Pa3HbIe YPOBHM
ynpaBaeHMs U CNeLmanmcTos (BepTuKkaabHaa MHTerpaums);

- MHTerpMpoBaTh OTAe/bHbIE TEXHOMOTUM OLEHKM U Pa3BUTUA yrnpaBieHye-
CKOrO MoTeHLMana nepcoHana U TeEXHONOMMM OLIEHKM YNPaBNeHYeCKOoW pesy/bTaThs-
HOCTM M YCMEeWHOCTH (MHCTPYMEHTabHaA MHTErpaLms);

- MHTerpMpoBaTh pPas/iuHble KOMMOHEHTbI CTPYKTYpPbl YNpaBAeHYecKoro
noTeHLMana NepcoHana, PacCMaTpMBAEMOro Kak KaZpoBblii Pe3eps 1an peasbHbii
pecypc (AMCNO3ULMOHHASA MHTErpaLms);
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- MHTErpnMpoBaTh YCUAMS NEepcoHasa B HanpaBAeHUM peLleHMA BaXKHbIX
M CNOXHbIX 33/1@4 CTPATErMYecKoro M TaKTUYECKOro xapaktepa (pyHKUMOHasbHanA
ynpasaeH4yecKasa nHTerpaums);

- MHTerpnMpoBaTh COAEpXKaTe/ibHble  XapaKTEPUCTUKM  yNpaBAeHYEeCcKoro
noTeHUMana, no3sonstolmMe GopMUPOBaTh yNpaBieHYecke NpoeKTbl, coyeTatolime
KOHLENTYaIbHOCTb MPOPAbOTKM U KOHTEKCTHOCTb aKTya/lbHbIX OPraHM3auMOHHbIX
ocobeHHOCTel (coaepKaTenbHan UHTerpaums).

OcHOBHa#f 3aZla4a MHTErpaTMBHOM MPOrPamMMmbl — aKTyasM3nMpPOBaTh, OLEHWUTb U
Pa3BUTb YNpPaBAEHYECKMI NOTEHLMAN NepcoHana, CnocobCcTBYOLINM Pa3BUTMIO Op-
raHm3aumu, ee bM3Heca B CIOXKHbIX YCIOBUAX MOCTOAHHbIX M3MeHeHUM. OCHOBHbIe
XapaKTepPUCTMKM NPOrpammbl NpeacTasaeHbl B Tabn. 28.

Tabauya 28. Obwue xapakmepucmuKu UHmezpamueHol npo2pammsi
OUEHKU U pa3sumus ynpasneH4ecko2o NOmeHyuana NepcoHana opeaHu3ayuu

AKTyanM3MpoBaTh ynpaBaeHYeCKMin NOTEHLMAN NepcoHana 1 co3aatb yCnoBua

Mwuccua ero pasBuTUA Kak CUCTEMHOro 06pa3OBaHl/IH, CI'IOCO6CTBy}OLLI,eI'O pas3BnUTUIO
opraHM3aunn
Uenb I'Ipeo6pa3OBaHMe ynpaBaeH4YeCcKoro noTeHuana nepcoHana 8 ,CI,eHTeI'IbHOCTHbIl;I

pecypc peannsaumn U AMHAMUKN OPraHU3aUMOHHOWM CTpaTermn

ObecnevyeHne BANAHMA nepcoHana, Mmerulero ynpasieH4eCckMX noTeHuwman,
QYHKLIMH Ha peleHne aKTya/ibHbIX CTpaTern4yecknx, TakTM4eCKnx 3aga4y opraHMsaumm mn
3a4a4 ee pa3BnTnA

PaclwmpeHve AapanasoHa pelaemblx YNpasieHYecKUX 3adad, ysBennyeHue
TEMMOB UX pelleHmns, GOPMMPOBaHME NOAXOA0B K PELLEHMIO HOBbIX 33434 U BOC-
NPOV3BOAALLMXCA YIPABNEHYECKMX 3a[a4 B COOTBETCTBUM C XapaKTepPUCTUKaMM
BHeLWHel cpeapl, NpeobpaszoBaHme BHYTPEHHE Cpesbl OpraH13aLum ¢ NoBblLe-
HWEeM ee yCTOMYMBOCTH, HaNpaBNeHHOW Ha akTMBHOE pa3BuTUe ee BrsHeca

LieneBble
XapaKTepUCTUKU

Bua 6u3Heca opraHM3aLmMu, akTya/bHOE COCTOSHWE MPOGUIBHOTO PbiHKA W
Ycnosusa pblHKa TpyAa, pasmep OpraHM3aumu, CTaaus PasBWTMA opraHmsaumu, dopma
CcobCTBEHHOCTM

OueHKa yNpaBNEHYECKMX KOMMETEHUMIA, onpeaeneHve WHAWMBUAYaNbHbIX
OrpaHWYeHnI, CTUMYIMPOBaHWE Pa3BUTUA KOMMETEHUMIA. akTyaamM3aumsa ynpas-
NEHYECKMX YCUNIA, 0BydYeHne ynpaBaeHYeCKUM 3HaHUAM, HaBblkam, Npremam
N TEXHWMKAM, CTUMYAMPOBAHME CaMOPa3BUTKA, OLEHKA Pe3y/IbTaToB ynpaBaeH-
YeCKoN AeATeNbHOCTM, OTOOP KaHAWMAATOB Ha M3MEHEeHMEe OpraHM3aLMOHHOro
cTaTyca

Mpoueccbl

CybbekTbl ynpasneHye- | CybbekTsl ynpasneHye- | CybbeKTbl ynpasaeHye-

Appecar CKOW aKTUBHOCTH CKOW AeATeNbHOCTH CKOro Tpyaa

MepcoHan ¢ BbICLIMM MepcoHan, cnocobHbIit
Kputepuu obpasoBaHvem n o K HaabYHKLMOHaNbHOWM
aapecaummn nosy4atoLuii BoicLiee MpoakTuBHON Nepcoran ynpaBaeH4yecKom
obpasosaHue [EATeNbHOCTM
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[NleiicTayioume MepcoHan, cnocobHbIN
pPYKOBOAWTENN BCEX n 6 K opratusauin
VPOBHe, KaHaMAaTbI epcoHan, 406pOBO/b- | AOCTUHEHWA AONONHN-

XapaKTepuctmkmu la DVKOB,O,CI,FILLI,ME HO NMPUHMMAtOLLMIA Te/IbHbIX PE3y/bTaToB

appecata [OMKHOCTH, KaPOBbIVA Ha cebn pelieHne NocpeacTBOM CO3aaHMsA
ynpaBnquécme YNpaBAeHYeCcKnxX 3a4a4 1 NPOABUMKEHNSA

ynpasieH4YecKom

peseps, cneymanmcTsl WHMALMaTHED!

Cpeactsa MeTpurKK ynpasieHye- MeTpurKK ynpasieHye- MeTpurKK ynpasieHye-

A CKMX KOMMEeTeHUMM CKUX yCUAni CKOro nNpoayKTa

CootBeTcTBME CooTtBeTcTBME
XapaKTepuCTUK cybbekTa ggggsfgg;iﬁﬁ}( ynpasaeH4YeCcKnxX
ynpaBneHYecKom akTme- 9 pe3y/IbTaToB KpUTEPUAM

Kpurepun HOCTW TpeboBaHMAM K Lp‘;'”'TZB%Aﬁe’;Te;B"nHeOHCJg_ COOTBETCTBUA KOHKPET-
OOMKHOCTU KOHKPETHO- CEOM peFlTEI]yprOCTVI HOMY ynpaBneH4yeckomy
ro YpOBHS A YPOBHIO
HecootseTcTBure HecootseTcTBure
NHAMBUAYANbHOTO :'%Cb?aTHBe;gLBM%EEEi{TX ynpasieH4YecKoro pe-

OrpaHuueHus npoduaa KoMnNeTeHLMA yn aB/‘IG'?-‘HEC'S‘IYIX cmanii | 3ynbrara TpeboBaHMAM
CTPYKTYpe moaenw nop enuvn aBnezqe» OOMKHOCTU KOHKpeT-
yNpaBAeHYeCKMX CKopﬁ EHYI'E%bHOCTM HOro yrnpas/ieH4Yeckoro
KOMneTeHumin A YPOBHSA

Pesynbrartbl Ha
YPOBHE cUCTEMbI

OnpefeneHue CTPYKTYpbl MHBECTULMIA B pa3BUTHE

Onpegaenexune obnacrent
NPYMeHEHWA yNpasaeH-

ynpasneHua ynpas/ieH4YecKoro NoTeHLMana nepcoHana 4ecKoro noTeHumana

nepcoHanom nepcoHana
XapaKTepucTukm XapaKTepucTukm XapaKTepucTukm
ynpaBieH4ecKowm yrpasieH4ecKow yrnpaBaeH4ecKmnx

Mokasarenu rOTOBHOCTW Nepco- [eATeNbHOCTY Nepco- pe3y/nbTaTos Nepco-
Hana, OTHOCMMOTO K Hana, OTHOCMMOTO K Hana, OTHOCMMOrO K
PasANYHbIM KaTEropMAM | Pa3NNYHbIM KaTeropuamM | PasiNyHbIM KaTeropuam

Pesynbratbi

Ha ypoBHe PasBuTue ynpasnerye- PasBuTue ynpasnerye- PasButuA ynpasneHde-
CKOM MOTMBaLMK CKOW BOBJI@YEHHOCTH CKOW OTBETCTBEHHOCTH

nepcoHana

Pesynbrathl Bocnpownssoactso ga?:S;ggLLHM%BHb}:XbIX Co3faHune HOBbIX

Ha ypoBHe noTeHuMana ynpasneH- dDF(;pN\ WHTerpaLMm MEeXaHU3MOB ¥ CPesCTs

opraHusaumm YeCcKoW AeATenbHOCTH NeATENLHOCTY [OCTVXKEHUA Lenei

OcobeHHOCTb MHTErpaTMBHOM MPOrpPamMMbl 3aK/IHO4AeTCA B TOM, YTO OHa ajpe-
COBaHa PasIMYHbIM KaTeropuam MepcoHasna, onpeaensembiM He (GOopManbHbIMM
npu3Hakamu (BO3pacT, CTaTyC AO/IKHOCTM, CTaxK), @ TO/IbKO ypoBHEM 0bpa3oBaHuA
(BbICLIEE MM HE3aKOHYEHHOE BbiCLee), YTO NpeAnonaraeT A5 BCEX 3TUX PabOTHMKOB
nepcnekTMBY 3amMeLLLeHMs YNpaBieHYeCcKon J0MKHOCTM (B HacToALLEeM MW Byayliem).

MPOAONKNTENBHOCTD LMKAA NPOrpaMmbl 3aBUCUT OT OPraHM3aLMOHHbIX YC0BUIA
(BYacTHOCTN—CE30HHOCTN BU3HEca) M cocTaBaAeT oT8 A0 12 mecaues. COOTBETCTBEHHO,
nporpamma MoxKeT HbITb OTHECEHA K Kaccy PeryasapHbIX NporpaMmm 1M NOCTOAHHO Ael-
CTBYIOLLMX TEXHONOTMIA YNPaBAEHUA NePCOHANOM, UMEIOWMX UMKIUYECKUIA XapaKTep
(puc. 31).

MHTerpaTMBHana nporpamma OUEHKM M PasBUTUA yNpaBAeHYeCcKOoro noTeHuumana
rnepcoHana nocTpoeHa B COOTBETCTBMM C MPUHUMMAMW Pa3BUTMA CcaMoobyuyato-
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LeMca opraHM3aLmmn, peannsaumsa KoTopbix crnocobcteyeT dopmuposaHmnio «flow»-
sbdekTa —0coboin MOTUBMPOBAHHOMN BKIKOYEHHOCTU B AeATeIbHOCTb. DopMmmpoBaHme
N peanunsauma sTol NporpaMmbl BOM/IOLLAET CUCTEMY MPUHLIMMOB, NEXALLMX B OCHOBE
OLEHKM yNpaBieHYecKoro noteHumana (tabn. 29).

Tabnuya 29. KackaduposaHue NpUHUUN08 OUeHKU U passumus

ynpassieH4eCKo20 homeHyuas1a nepcoHana e cucmeme ynpaessieHuUAa nepcoHas10mM

YposeHb Kareropua
p p MpuHuMNbI
aHanusa npuUHUMNOB
. MpUHLMNG [IMHAMUYHOCTb HanonHex- KaquT_Ber ﬂOTeHE,lAafIEr
CucTemHbI ChCTeMHON amenene o | HOCTb HOCTb HOCTb — CMO
06beKT OpranvsaLun | spemenn — BHYTPEHHAA | pa3Hoobpasne | COBHOCTL ObITb
P 4 p CTPYKTYpa COfepKaHuA pecypcom
YnpasjeH- MpUHLMAbI MoBTOpPAEMOCTS YpasHoBe- Copa3lﬂepf Corlo,quHeH—
YeCcKui FAPMOHMUHO- | — LKAbI LWeHHOCTb HOCTb HOCTb
noTeHumnan o Lenoro passATHS — banaHc banaHc | banaHc co
Kak cucrema u CTPYKTYpbI byHKUMI cpenow
YnpasjeH-
4eCKuI no- R
TeHUMan Kak VameHumsocTs — | CTRYKTYPY YHUKANbHOCTD | gy yiinomans-
Y| TpuHUMNbI POBAHHOCTb HenosTo
CTPYKTYPHbIN HEBO3MOMKHOCTb | HOCTb
passuTMA Hannyme PYMOCTb 1 -
KOMMOHEHT NoTeHuvana | Pukcaunve KOMMOHEHTOB | HeTupaxupye- |, CNOSOOHOCTL
yenose- cTaTvke W UX CRAZEl MOCTH K AencTButo
4ecKoro
noteHumnana
Cucrema Crpateru- EnaHec-
crparerv- HecKune TMBKOCTb M Hay4Hocte ‘ opueH- SKOHOMMY-
4ecKkoro NPUHLMNGI onepatushocty | TEXHONOTMY TMPOBaH- HOCTb
ynpasieHna | ynpasneHus HOCTb HOCTL
NepcoHanom | NepcoHanom
MpUHUMNbI MpuHUMNbI
NoUHUMAbI OLEHKM MHCTUTYLW- MpuHUMNbI
gzav#ma ynpasneH- ENZEETIZ MCNoNb30Ba-
pn aBnenuecko- | Heckoro ynpasseH- HWA ynpasneH-
Cucrema NoMHLMbI \r/o |Q|0TeH Mana: | MoTeHumMana: | 4eckoro 4ecKoro
byHKUMI PHHL, 4 ;| perynapHocTb | noTteHuuana: noTeHumana:
ynpasieHna HenpepbIBHOCTb ; . B
ynpasaenua | hobeo hom | HanpasnenHocTs | Be/€Hanpas nepap bYHKUMOHaNb
nepcoHanom 0B6DATMMOCTE NEeHHOCTb XMYHOCTb HOCTb No-
HeBaBHomep- anddepeHUn- | KOHTEKCTHOCTb | CTOAHCTBO
HOCTE POBAHHOCTb KOHKPETHOCTb | Lle/IOCTHOCTb
KOHCTPYKTUB- | UHAMBUAYANb- | F'YMaHHOCTb
HOCTb HOCTb
Cucrema TexHonoru-
M yeckue
TeXHONOrnmn [TporHocTny- Hopmatus- MepcnekTns-
ynpasnenus | NPYHUMITBI HOCTb HOCTb AZEKBaTHOCTL | |\ Ser
nepcoHasnom | YPaBaeHns
nepcoHanom
Mparmatu-
Cucrema yeckme 5 Cnpasepan- | MOAEDRA- | mnayryy
33434 YéTKocTb _ | Batolan opra
NPUHLMNbI BOCTb BO3Ha 3aHATOCTU U
ynpasnenma |\ podone g Kputepues FpakaeHIN HM3AUMOHHaA | L3 rony
NePCOHANoM | hanconanom KynbTypa
Cucrema
counant- MpuHUMNbI .
F1O-5KOHO- pasfenexHua MpYHLMN OPraHn3aLMOHHON OTBETCTBEHHOCTM 3a CO3AaHMe YCno-
MAGECKIX OTBETCTBEH- BUIN Pa3BUTUA MPUHLMN NIMYHOM OTBETCTBEHHOCTH 338 CAMOpPasBUTHE
OTHolWeHui | HOCTH
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YKa3zaHHble NMPUHLMMbI ONpeaeseHbl CUCTEMHbIM XapaKTepoMm yrnpaBieHYeckoro
noTeHUMana Kak npeameTa ynpasieHns, ero OTHECEHHOCTbIO K CTPYKType YesioBeye-
CKOro MoTeHLMana Kak HaacucTemsl, 6a30BbIMM MPUHLMNAMM CUCTEMbI YPABAEHUS

nepcoHanom. [lpuHumMnbI

Pa3BMTMA YMpPaBNEHYECKOro rMoTeHumMana nepcoHana

PacnpOCTPaHAKTCA Ha BCE TUMbl TEXHOOMMIA yripaBaeHns nepcoHanom (taba. 30).

Tabauua 30. Peanusayus nNpUuHUUNO8 passumus ynpasaeH4ecko2o NomeHyuana

nepcoHas1a 8 MexXHOs102UAX ynpasseHUAa nepcoHas1om

DyHKUUMn
TeXHONOTUM

Buapbl TexHonoruii

Cneunduka peannsauymm NPUHLMUNOB PasBUTUA
ynpaBneHYecKoro noTeHyMana nepcoHana

OT60p 1 Haem

TexHON0rMMN BXOAHOM
OLLEHKM, TEXHONOTMM

Mcnonb3osaHve npu BXOAHOﬁ OLEHKe WMHCTPyMeHTOB
OUEHKM ynpaBaeH4YeCcknx KomneTeHuun m CKpUHWHra,
MCNO/1Ib30BaHME KpUTEepKes yrnpasaeH4eCKon pesyibra-

KOYYUHI

nepcoHana JONTOCPOYHOIO TUBHOCTM, BbIABJEHHbIX MPU Peann3aLun TeXHONOTM
nporHosa yNPaBAEHYECKON BOBAEYEHHOCTM KaK BXOAHbIX KpUTe-

PUEB OLLEHKM NEPCrEKTUBHOCTI PabOTHUKA
_ | MprMeHeHMe _ynpasneHYeckoro noTeHUMana npo-
ApanTtauma Eaxigﬁgggﬂﬂfeﬁéﬁgg* aKTMBHbIX PabOTHMKOB B peann3auyy,  nporpamm
nepcoHana : ) afanTalv, WCMOb3OBaHME TeXHONOMN, CKPUHMWHTA

O/1A OUEHKMN pe3ybTaTUBHOCTY TEXHONOTUIA

MoTuauma n

OnddepeHumpoBaHHas
cvcTemMa onnathl TPYAa,

CorjiacoBaHue cucTembl ONAaThl TPYAa C KpUTepUaMM
anbdepeHLMauMm nepcoHana no Xapaktepy NpoaKkTms-

CTUMYIMPOBaHME | HoCTh 1 Han-GYHKUMOHANLHOCTH, COBAloleHMe NPpUH-
nepcoHana %%Tf/"‘gim"'sea"ﬁjfp”a”b UMMOB CpaBeaIMBOCTM KOMNEHCaLMI, NofdepHaH1e
MOTUBMPYIOLLEFO XapaKTepa BO3HarpaKAeH i
CUCTEMATUYECKMI XapaKTep OLEHKM, COOTBETCTBUE
OUeHKa pesynbTa- KDUTEPMEB OLEHKW CTPaTerMuyecKrm noTpebHOCTAM
OueHKa 1 TUBHOCTH, OLieHKa OpraHM3aLmMm, NPOrHOCTUYHOCTb  OLEHOK, (GOPMUPO-
aTTecTaums DYHKLMOHANBHOTO BaHWe WHAMBMAYaNbHBIX NOPTHONNO  PaBOTHUKOB.
nepcoHana COOTBETCTBUA, OLIEHKA | OTPaxaloLLiX BCe GOPMbI 1 BUZbI MONYYAEMbIX OLEHOK,
KapbepHbIX NEPCNeKTUB | UCNO/b30BaHME PEe3yNbTaToB OLEHKW A1A CO34aHMA
06LLiEN KapTUHbI XapaKTEPUCTUK NepCoHana
[nddepeHuMpoBaHHbIi NOAXOA K XapaKTepucTMKam
B YNpPaBAEHYECKOrO  MOTEHUMaNa,  WHAMBUALYaNbHbI
Igﬁag%l"ml"gl\”/\ce’agﬂﬁﬂ Noaxos, K ornpeeneHuio Gopm MpUMEHEHUA ynpas-
LR, TexHonory | IEHUeCkoro MoTeHUMana, icnonbsosakive NpuLMNa
PaccTaHOBKa BoraLAn, TexHonomy | €OTKDLITOM Kapbepbi» — GTCYTCTBME «JOMKHOCTHBIX Ty-
nepcoHana ROTTOYOBK poeMbiliKa, | NMKOBY, OCTAHABAMBAIOLIMX POCT YNPaB/IeHYECKOrO No-
TOHOnomM Nbabopa - | TeHUMana. MpuMeHetvie’ NPUHLVNA J0OPOBONILHOCTY
KOMa T 1 cB0bOAHOrO BLIBOPA, MCMONb30BaHNe NOTeHUMana
COUMaNbHbIX OTHOLIEHNI 1 CTpAaTerMyeckux xapakTepu-
CTWK nepcoHana
MoHyMaHMe Pa3BUTMA Kak HenpepbiBHOTO Npouecca
TexHONOMMM 0ByYeHNs, | ABOMHON AETEPMMHALIAN, OTBETCTBEHHOCTU PaboT-
TEXHONOTUMN CTUMY- HWKOB 3a COBCTBEHHOE Pa3BUTME, CO3AaHMeE YCAOBUIA
Pa3BUTUE JMPOBAHMWA Pa3BUTMA, | POCTA WHULMATUBLI, WHHOBALMM, NPOAKTUBHOCTU W
nepcoHana TEXHONOMWM aKTUBU- Haa-OYHKLMOHANLHOCTM, NOCTAHOBKA Nepes, paboTHM-
331K 1 Pa3BUTUA KaMu CTpaTerMyecku BaskHbIX 3a4ad, CTUMYMPOBaHME
BOB/IEYEHHOCTH CaMOCTOATENILHOTO  MOMCKa, NMpoBAeM, NoAaepiKKa
HOBbIX NOAXOZA0B W PelleHui
CTUMYMPOBaHWE CO3AAHWUA KPOCC-GYHKLMOHANBbHbBIX
NHTerpaums WNHTerpaTveHbIe W BEPTUKANbHbIX YNPABAEHUYECKMX KOMaHL, OpueH-
nepcoHana TEXHONOMWW PA3BUTUA | TMPOBAHHbIX HAa PA3BUTME KOHKYPEHTOCMOCOBHOCTM

opraHusaumm
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Peanusaums 3TMX NPUHLUMMNOB MO3BOAAET OLEHMBATb M aKTMBM3MPOBATb pas-
BUTME YMNpaBAeHYEeCKOro MoTeHUMana nepcoHana, BOCMPMHMMAEMOro B pamKax
Pa3INYHbIX TEXHOMOTUI YNPaBAEHWsA NepCcoHaNOM KaK AMCMO3UUMOHHbIA MOTeHLM-
an (TpyooBon MAM Kagposbii) MAK Kak GyHKLUMOHaAbHbIM noTeHuman. Cnocob ero
OUEHKM U NIOTUKA OLEHKM (0T paboTHMKA — K ero TPYAO0BbIM XapaKTEPUCTUKAM UK
oT TpeboBaHUit — K BbIBOPY NOAXOAAWMX PaDOTHMKOB) ONpeaenseT coaep)aHme 1
CTPYKTYPY ynpaBAeHYecKoro moTeHUMana Kak pecypca Wau pesepsa colManbHO-3-
KoHOMMYecKow cuctembl. CobntoaeHme NPUHLUMNOB NO3BOMUT Pa3BMBaTb YNpaB/eH-
YecKuit moTeHUMan nepcoHana, Kak Ha MHAMBUAYaIbHOM YPOBHE PabOTHUKOB, TaK M
Ha MHCTUTYLMOHA/IbHOM YPOBHeE. BbisiBNEHME U UCMONb30BaHME, OLLEHKa U pa3BuTne
ynpaB/eHYeckoro noTeHumMana nepcoHana BbICTyNaeT OCHOBOM GOpPMMPOBAHMA
ynpaBaeHYeCcKon pe3ynbTaTMBHOCTK, ABNSETCA BOM/IOWEHMEM CMOCOBHOCTM cucTe-
Mbl YNpaBAeHWs NepcoHaNomM OpraHM3alUmmn BbIMOAHUTL CBOKO MUCCUIO U YTBEPAMTD
cebs B KayecTBe 0/IHOrO U3 LIEHTPOB CO3aHMA CTOMMOCTM.

TexHONOrMM ynpasneHna NepcoHanom, BKAYEHHbIE B MHTErpaTUBHYO Nporpam-
My, MO3BO/IAIOT aKTUBM3MPOBATb MPOAKTUBHbIE (HeKaaccuyeckme) Gpopmbl ynpas-
NIEeHYEeCKOro NoBefieHNA, NMPOAKTUBHYIO U HaA-QYHKLUMOHANbHYIO YNpaBAeHYECKyo
NeATeNIbHOCTb, YTO BbIPAKAETCA B POCTE CETEBOM KOMMYHWKATUBHOW aKTMBHOCTH,
pPasBUTUM Kpocc-QYHKLUMOHANBbHOTO B3aMMOAEWCTBUA, YNpaBAeHYecKon WHWLMa-
TUBHOCTM MepcoHana, OTHOCALLErocA K PasHbiM MHCTUTYLMOHANbHLIM KaTeropusam.
Peanusaums nporpammbl MO3BOMSET MOMYYMTb FOTOBbIE WM YyXKe BHeAPEHHbIe
ynpaBieHYeckMe pelleHnsa, OTHOCALIMECA K LUMPOKOMY KAaccy ynpaBaeHYeCcKMX
337a4 (OpraHM3auUMOHHbIX, TEXHOMOTMYECKUX, TEXHUYECKMX, aJMWHUCTPATUBHbIX),
co3/aHHble Mo MHULMaTMBE PabOTHMKOB M Npeanonaratolmne Haanune 106poBob-
HbIX MPOEKTHbIX KOMaHA,. XapaKTep ynpasieHYeckMx NpoeKToB 1 NoKasaTenn, Ceuae-
TeNbCTBYOLIME 06 YPOBHE CTEMKXONAEPOB M UCNONHUTENEN, NO3BONAET ONpeaennTb
WUCTOYHMKM W AManasoH MPOaKTUBHOW U Had-QYHKUMOHANbHOW ynpaBAeHYeCKoM
0eATeNIbHOCTU Pa3INYHbIX MHCTUTYLMOHA/bHbIX KaTEeropuii nepcoHana. 3T AaHHble
NOXKATCA B OCHOBY KPATKOCPOYHbIX WM CPeAHecpOYHbIX MAAaHOB WCMOAb30BaHMA
ynpas/aeH4YecKoro noTeHumuasa nepcoHana.

Peanusaums MHTErpPaTMBHOM MNPOrPaMMbl OLEHKM M Pa3BUTUA yrpaBAeHYeCcKoro
noTeHuUMasa nepcoHana B Pas/MyHbIX YCOBMAX MOKa3biBAET YCTOMYMBOCTb ee pe-
3y/1bTAaTOB OTHOCUTE/IbHO OCOHBEHHOCTEN OPraHM3aLUMOHHOM KyAbTyPbl MPKU YCI0BUA
cobNt0AEHNA OCHOBHbIX MPUHLMMOB peanm3aLmm — y4acTms LWMPOKOro Kpyra nepco-
Hasa ¢ BbICLIMM 0H6pa30BaHNEM M MOAAEPHKKM CO CTOPOHbI PYKOBOAMUTENEN BbICOKO-
ro ypoBHs. Mpn cobatoAeHUM 3TUX YCIOBUIA U COXPAHEHUM LLeIOCTHOCTM NPOrPaMMbl
M MOCAeA0BaTeNIbHOCTM ee 3TanoB BblABAATCA 0COBEHHOCTU MaKPO-KOMMOHEHTOB
ynpaBaeHYecKoro noTeHLUmMana nepcoHana (CTPYKTYpHO-CoAepsKaTeNbHOro U QyHK-
LUMOHANbHO-AMHAMMUYECKOrO) U GOPMUPYIOTCA CTpaTernvyeckne XapaKTepUCTUKM
nepcoHana Kak Lesoro — paclimpaiowancs ynpasaeHyeckas GyHKUMOHANbHOCTb,
MPOAKTMBHOCTb M TOTOBHOCTb, BblpakatolMeca B CnocobHOCTM mepcoHana camo-
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cToATenbHO OBHapyKMBaTb ynpasaeH4Yeckie npobnembl, Nnpeobpa3osBbiBaTb MX B
3aziaum ans cebs, co3aaBaTb MexaHM3Mbl M MHCTPYMEHTbI UX pelleHnsa, cobupatb
KOMaHAb! ANA X peanms3almmn, To ecTb — PEKOHCTPYMPOBaTb MHCTUTYLIMOHAIbHOCTb
ynpaBaeHYeCcKoM AeaTeNbHOCTU.

[ns Toro, 4Tobbl AaHHAA CMCTEeMaA TeXHONOMMIM Oblna peanm3oBaHa M NO3BoAMMAA
nofyYnTb pesynbtat, HeobxoaMmo cobntoaate pag, ycaosuin. K aTum ycnosuam
oTHocATCA:

- ACHOCTb LieNel CUCTEMbI YNpaBieHUa NepcoHaaoM, UX COrIAaCOBAaHHOCTb C
OpraHM3aLMOHHON CTpaTernen n HanpaBAEHHOCTb Ha Pa3BUTUE KOHKYPEHTOCMoCcob-
HOCTW OpraHM3aunm;

- YeTKOCTb aAMWHUCTPUPOBAHMA MPOLIECCOB, HaAMUYME METOAMK, anropuT-
MOB, MPaBWA 1 CNOCOBOB KOHTPOAA UX UCMIOHEHUS;

- CHOPMMPOBAHHOCTL  OPFraHM3aLMOHHOW  Ky/lbTypbl, MOAAEPKMBAIOLLEN
NIOSINIBHOCTb, BOB/IEYEHHOCTb, MHULMATUBHOCTb PAaBOTHUKOB, UX CTPEM/IEHWME K MPO-
aKTMBHOCTM M MHTErpaLmu;

- FTOTOBHOCTb K CHATUIO CTPYKTYPHO-OYHKLMOHAAbHbBIX HapbepoBs, K M3MeHe-
HWIO OPraHM3aUMOHHON U GYHKLMOHANBbHOM CTPYKTYPbI;

- OrpaHMyeHne WCTOYHMKOB Ae3afanTaluu, CTPecca, 3MOLMOHANbHOMO
BbIrOpaHMA PabOTHNKOB;

- HaLENeHHOCTb Ha MONOXMUTENbHYIO OLLEHKY M MHOOPMALMOHHYIO NOAAEPXK-
Ky yCreuwHbIx opmM AeATesIbHOCTY;

- MCMO/Mb30BaHME MapPKepoB AMCOYKHLUMOHANBHOCTM ANA OrpaHMyeHus ee
pacnpocTpaHeHus;

- pasBUTME B3aMMOAENCTBMA, KOMMYHMKALMKM U COTPYAHWYECTBa PaboTHM-
KOB B BEPTUKANIbHOM M KpocC-dYHKLMOHANbHOM HamnpasieHuu.

CobntogeHne AaHHbIX YCI0BMIA NO3BOAET Pa3BMBaTb YPaBAeHYECKUA NOTEHLN-
an nepcoHasna, NPosBAEHMA KOTOPOTO NPeACcTaBAeHbl B YeTbIpex naaHax:

- KaK AManasoH HaBbIKOB M BO3MOXHOCTEM paboTHMKOB,

- KaK cneumodmnka CTPYKTYpbl NepcoHana;

- KaK KOHKYpPEHTHan XapaKTepmuCTMKa KOPMOPaTUBHOM KybTypbl, onpeaens-
toLLLel opraHM3aumio Kak bpeHa B8 061acTv ynpasaeHns NepcoHanom;

- KaK OCHOBa GOPMMPOBAHMA HOBbIX CUCTEM, TEXHOIOTUIA, CTPATErNA.

MprMMeHeHMe TeXHONOMMI ynpaBneHmsa nepcoHanom B 061acTu pasBuTIa ynpas-
JIeHYeCKOro NoTeHLMana BO BCeM MX MHOTO0bpasnn obecneymBaeT pelieHne 3aaau
Pa3BUTUA TMOKOCTM CUCTEMbI YNpaBAeHMSA MEePCOHAsIOM: WMCMOAb30BaHUA Yenose-
YecKux pecypcoB, MOBMIbHOCTM NMepcoHana, pPacliMpeHns pbiHKa TpyAaa, Pa3BuTUA
KOMMETEHTHOCTM MepcoHana B 06/1acTV ynpasieHWsa, MOBbILEHWUA TPAMOTHOCTM
mepcoHana B BOMPOCax MCMOAb30BaHWA OPraHM3aLMOHHbIX PecypcoB, NMpoU3BOAN-
TEeNbHOCTU U 3G EKTUBHOCTHU.
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5.4. Peanusauua ynpasneH4YecKoro noteHumana:
HOBbl€ UHCTUTYL NN

B Lenax noaaepsKKM ynpasaeH4eckon MoTMBaLmMm paboTHUKOB C BbICOKMM yripaB-
NIEHYECKMM MOTEHLMANOM 10 MOMEHTA Ha3HaYeHUA NX Ha AOMKHOCTM CAeyIoLLErO
ynpaBaeHYeCcKoro ypoBHS:, GYHKLMOHANbHO COOTBETCTBYIOLIME XaPaKTEPUCTUKAM MX
ynpaBaeHYecKkoro noTeHumana, HeobxoAMMo MUCNOb30BaTb TEXHOMOMMM CO3AaHMA
0CObbIX OPraHM3aLMOHHbIX CTAaTyCOB, MO3BOAIOWMX MCMOb30BaTb YMPaBAEHYECKMIA
noTeHuman paboTHNKOB Be3 nepemelleHUsA UX Ha MHble AO/KHOCTU. Teopus 1 Npak-
TUKa YNpaBieHUA NepcoHaloM B PeLleHnn AaHHOM Npobaembl MOXKET onepeThbes
Ha KoHUenuuio oboralleHns Tpyda, npeanoxeHHyo O. Xepubeprom (Xepubepr
& MocHep, 2007), KOTOpbIM cuMTan HeobxoAMMbIM MOAAEPMHMBATL BbICOKYHD MO-
TUBALMIO PabOTHMKOB 3a CYET NPeoAOoNeHNs HeraTUBHbIX GAaKTOPOB YC0BMIA TpyAa
N pa3BuTUA GAKTOPOB MOTMBALIMM, K KOTOPbIM OTHOCATCA YCMex U ero npusHaHue,
MHTepec K paboTe, pasBUTME OTBETCTBEHHOCTM M MpodeccroHanbHoe pas3BuUTHe,
noATBep:KAaeMoe KapbepHbiM pocTom. OboralleHne Tpyaa (Kak nposBaeHMe 3aKoHa
nepemeHbl TpyAa) 3a c4eT U3MeHeHUA GYHKLMI, aZileKBaTHbIX XapaKTepucTMkam no-
TeHLMana nepcoHana, 1 BbICTyNaeT Kak 3a/1a4a CUCTEMbI YPaBAEHWS MepCOHaIoOM.

Y10bbl Onpenenntb nepeveHb 3TUX GYHKLMIA, HeobxoaMmo 0bpaTuTbca K
bYHKUMOHANbHO-AMHAMUYECKMM XapaKTepmMCcTMKam yrnpaBieHYeckoro noteHumnana,
npeacTaBAeHHbIM 0COBbIMM (AOMONHUTENbHBIMM) YCUAUAMM CyObeKTa ynpasaeHye-
CKOro TpyAa. ITM yeuama HeobxoAMMo HanpaBuTb B 06/1aCTb pelleHms HeCKObKMNX
3a4a4, Hanbonee 3HaYMMbIX A5 KaXKA0W OpraHn3aumm.

Bo-nepBbiX, yCuAMA mepcoHana AO/KHbI HamnpasnaTbcd B 06/1aCTb Pa3BUTUA
OpraHM3aLUMoHHOM MAEHTUYHOCTM M OPraHM3aLUMOHHOTO TPasKaaHCTBa — GaKTOpPOB,
bopmupyloLLMX CTpaTerMyeckme KavecTBa MepcoHasna Kak Lenoro. MpoakTuBHble
PabOTHMKM BbICTYNAtOT He TOMbKO KaK MpUMep, Kak Anaepbl akTUBHOCTM, HO M Kak
aKTMBATOPbl M3MEHEHWI OPraHM3aLUMOHHOrO NoBeaeHua ApPyrux paboTHWKOB, CTU-
MYZIMPYS UX MHULMATUBY, OBMEHMBAACL C HUMM 3HAHUAMM, BKItOYAs MX B 0HCYK-
OEHWA PasNnYHbIX Npobaem. Bo-BTOPbIX, AOMNOAHUTENbHbIE YCUANA HEoBXoaMMbl
A8 Toro, 4Tobbl chHopMMpPOoBanCcA Kpyr CTOPOHHWMKOB M MocC/ieaoBaTeneit aBTopos
WHHOBALMOHHbIX Mael, Bblan cobpaHbl U Havaan akTUBHO AeMNCTBOBaTb KPOCC-ByHK-
LMOHa/bHbIEe KOMaH/bl. B-TPETbUX, IONOAHUTEbHbIE YCUANA HEOBXOAMMbI A/1A TOTO,
4TOBbl HE MPOMYCTUTb HOBbIE BbI30BbLI M OMNEPATUBHO CHOPMMPOBATL MPOEKT MO UX
NPUHATUIO, NPE0A0EBAN YNPABAEHYECKYO CaMOyBEPEHHOCTb.

AHann3 coBpemeHHbIX GOopM peannsaumm ynpaBAeHYECKON AesTenbHOCTH,
Ha3BaHHbIX B J@aHHOM MCCNEA0BaHMM HEKNACCUYECKMMM dopMamm, MPUBEN K onpe-
aeneHnto nepeyHsa GyHKUMK, KOTOPbIMM XapaKTepm3ytoTCAa NPOaKTUBHbIE CyObeKTbI
ynpaBaeHYeCcKon AeATeNbHOCTU. B 3TUX OYHKUMAX OTparkeHbl nepedyncieHHble xa-
PaKTEPUCTMKM IONONHUTENbHbIX YCUAMIA, @ aHan3 GOpM peanmsaummn stux yHKUMi



nasa 5. HTerpaTusHbIi NOAXOA: OT HOBbIX GYHKLMIA K HOBBIM UHCTUTYLMAM 165

no3sonfeT o06beaAnHUTb OYHKUMKM, GOPMbl X peanms3aumm M COOTBETCTBYHOLLME
3a71a4M B eMHY0 CMCTEMY MPOAKTUBHOWM yNpaBAeHYecKom AeATeNbHOCTH.

CoBpeMeHHble OpraHun3aLmMm, pasBMBatoLLMECs B COOTBETCTBMMU C MPUHLMMNAMM
caMoobyyatoLencs opraHn3aLmm, akTMBHO MCMO/b3YOT BO3MOXKHOCTM MepcoHana.
B coBpemeHHbIX YCA0BMAX HapacTaeT MHTEpPEeC K BO3MOMKHOCTAM peannsaumnm Kpaya-
COPCUHTOBbIX MPOEKTOB, B PaMKax KOTOPbIX OTAe/IbHble PabOTHMKM NPUHMMAIOT Ha
ceba ponn akTMBATOPOB OBCYKAEHUN U MOAEPaTOPOB CHOPMYNIMPOBAHHbLIX Npes-
NOXeHu, 4o6poBObHO GOPMUPYEMBIX YHACTHUKAMWU BHYTPEHHEN MAN BHELIHEN
CeTH, YTo cnocobCcTByeT nepeBoay NPeAsIoKeHUs U3 pa3paaa Maen B KaTeroputo
yMnpaBaeHYeCcKoro NpoeKTa.

Elle ogHOM TEXHONOTNEN, aKTUBHO Pa3BMBAEMOM B MPaKTMKe, HO He NoyYnBLLIeNn
[O/MKHOTO OTPaXKeHUs B UCCNenOoBaHUAX, ABAAETCS GOPMMPOBAHME MHCTUTYTA BHY-
TPEHHMX TPEHEepPoB OpraHM3auumn. BHYTpeHHMI TpeHep — PaboTHMK, 0baaaatoLLnit
HaAPYHKLUMOHANbHBIMM BO3MOMHOCTAMM, CMOCOBCTBYOWMMNU OByYeHUo apyrux
PabOTHMKOB Ha OCHOBE MHCaNAEPCKOM MHGOPMaLMK, HE AOCTYNHOM BHELWHUM Tpe-
Hepam. BHYTPEHHMI TpeHep BbICTYNaeT Kak dacnauTatop, Aenatowmii A0CTyNHbIM
CNOXHbIe 3HAHWA, U KaK MOJepaTop, CMOCOOHbIN aKTMBM3MPOBaTbL 0bCYKaeHMe U
0606UMTL ero OCHOBHbIE Pe3y/bTaThl.

TaKKe B OpraHm3aLmax pa3BMBaeTCca NPaKkT1MKa BHYTPEHHEro Koy4MHra, OCHOBHOM
CMNOM KOTOPOro TaKxe BCTYyMatoT MPOaKTMBHble paboTHWMKKM, obnagatouwme Bblpa-
KEHHbIMU PebNEKCUBHBIMU U KOMMYHUKATUBHbIMKM KOMMETEHLMAMM, CrOCOBHbIe
OKa3aTb MOMOLLb M MOAAEPHKY B PEelleHUM CNOMKHbIX 334a4 CBOMM KOJ/Ieram.
[aHHan TeXHONOTUA KOPHAMM YXOAMUT B TEXHOMOTUIO HAaCTaBHMYECTBA, HO OT/IMYaeTCA
OT KNnaccnyeckmnx Gopm HacTaBHMYECTBa TEM, YTO HampasieHa He Ha dopmMMpoBaHmMe
KOHKPETHbIX HaBbIKOB, @ Ha aKTMBM3aLMIO BHYTPEHHWX PECYPCOB APYroro YesoBeka
N CTUMY/IMPOBAHMWE ero CaMopasBUTUA U GacuanTaLmMIo — obieryeHne NoOHMMaHMA 1
NPUHATUA CNOXKHbIX 0BCTOATENLCTB.

MepeyncaeHHble TEXHOMOTMI CO3AatoT OCHOBY OMNpeaeseHna AONONHUTENbHbIX
ponel nepcoHana ¢ BbICOKMM YPOBHEM yMNpaB/ieH4Yeckoro noteHumana (tabavua 31).

Tabauua 31. Cucmema npoakmueHol ynpasneHyeckoli desmesnsHocmu

DYHKUMA 3apaua dopma peanusauum
OpraHu3auma Kpocc-GpyHKLMOHaNBHOTO o
KommyHwKauma 83anmonencTans AKTMBALLMA CETEBOW KOMMYHMKaLMK
NHdopmauma ObmeH 3HaHUAMM WepuHr
Pednekcna dopmurpoBaHve obLLEro BUAEHNA Mogepauma
Mopaepskka OKaszaHve NoMoLLM ApYrUm PacunnTauma
MHHOoBaUmA Co3pgaHne 1 pa3BuTHe HOBbIX MAei KpayacopcuHr
AfanTauma K
HeoNpeAeNBHHOCTH MpeogonexHne ctepeoTnnos MmnpoBsu3auma
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CnenyeT OTMETUTb, YTO B BOMBLIMHCTBE C/yYaeBs, Koraa obcyaatoTca nepeymc-
NleHHble TEXHONOTUK, PeYb MAET O MPOAKTUBHbLIX PaboTHMKaX, paHee He 3aHMMaB-
LUIMX ynpaBaeHYeckne A0MKHOCTU. MMEeHHO A8 HUX MOCTynaTefibHOe BXOMXAEHWe
B HOBble POAN ABNASETCA AOMOAHUTENbHBIM GAaKTOPOM AanbHENLLIEro KapbepHOro
npoasuxkeHua. na Tex paboTHWKOB, KTO Y¥Ke 3aHUMMAET PYKOBOAALLME AOMKHOCTH,
O0MONHUTENbHbIE POSIM BbICTYMAOT B KAa4eCcTBe MHCTUTYLIMOHANbHOMO MOATBEPKAE-
HMA MX HaA-GYHKUMOHANIbHOCTM M OCHOBbI YKPEMNIeHNA OpraHmn3aLmMoHHOro cTaTyca.

[ononHuTeNbHbIE YyNpaBieHYeckme poauM MepcoHana C BbICOKMM yrpaBAeH-
YeCcKMM MOTEeHUMAZIOM OPUMEHTMPOBAHbl Ha CUMCTEMY YMpaBAEHMSA MepCcoHasoM M
BbICTYMAlOT KaKk ee 0Cobbli KOMMOHEHT. PabOTHMKM C BbICOKMM YyMNpaBAeHYECKMM
NoTeHUMAZIOM CTAaHOBATCA areHTammn peannsaumy pPassnyHbiX 3a7a4 ynpaBaeHus
NepcoHaNoM CTPaTerMyeckoro M TakKTMYECKOTo Xxapaktepa. VIMEHHO OHW MpU3BaHbl
NPOBOANTb OCHOBHbIE KOMMOHEHTbI MPOrpaMm, aZlpecoBaHHbIX BCEMY MEPCOHany,
Ha ypoBeHb noapasaeneHuin n paboumx rpynn. Cny»kba ynpasaeHns nepcoHaom
O0/KHA MCMOMb30BaTb 3TUX PADOTHUKOB KaK KAOUYEBbIX MOCPEAHMKOB, OPUEHTUPY-
ACb Ha ABa dakTopa:

- PabOTHMKM C BbICOKMM yNpaB/iieHYeCKUM MNOTEHLMAN0OM 00134at0T BbICOKOMN
MOTMBALMEN, LENOCTHbIM BUAEHNEM Npobsiem, CNOCOOHOCTbIO MHTErPUPOBATb A
MX pelleHns cCnocobHOCTU M BO3MOXHOCTU APYrMX PabOTHNKOB;

- PabOTHMKM C BbICOKMM yrpaBieHYeCKMM NOTEHLMANOM Ha CBOEM NMpumepe
cMOTrn ybeamuThea B TOM, YTO TEXHOOMMM YIPaBAEHMA MEPCOHANOM HaNPAMYHO CBS-
3aHbl ¢ BU3HeC-CcTpaTerneit opraHmnsaLmm n cnocobCTByOT POCTy ee 3GPEKTUBHOCTY.

YKa3aHHble 06CTOATENbCTBA MO3BO/AIOT MCMO/Ab30BaTh BO3MOXKHOCTM PAabOTHM-
KOB C BbICOKMM YMpaBAeHYeCKMM MOTeHUManoM B obnactn obydeHns 1M pasButus
nepcoHana, MHGOPMaUMOHHOTO COMPOBOXKAEHUSA U3MEHEHWI U peann3aumm MHHO-
BaUMI. Hanbonee BaKHbIMIW OKa3bIBAOTCA B 3TOM CBA3M HE TO/IbKO POIM HACTaBHMKA,
Koyda, bacnnmTatopa, BHyTPEHHErO TPEHEePa, HO M POIN, CBA3AHHbIE C BbINOAHEHNEM
bYHKUMIA KOMMYHUKALMW M MPOABUNKEHWUA 3HAYMMbIX 18 OpraHM3aUmMmn LEHHOCTEN,
npeacTasaeHUin, cnocoboB AeATeNbHOCTM U GopM nosedeHus. [na peleHnsa 3ToM
3a/1a4¥ BaXKHO MCMOb30BaTb MEPCOHAs C BbICOKMM YyMpaBieHYeCKMM NOTEHLMANOM
B KayecTse BeAyLmMx (MoAepaTopoB) pasAndHbIX MePONPUATUA, MHPOPMATOPOB, A0-
BOAALLMX 10 NEPCOHAsa NOAPA3AENEHMI BaXKHbIe PeLleHNs, MHTErpaTopoB MHEHW
M NO3nNLUMI PabOTHMKOB MO C/IOXKHbIM BOMPOCAM.

Ponesas moaenb NpMMeEHEHWs ynpaBieHYeckoro noTeHumMana nepcoHana Kak
cucTema ZI0NONHUTEIbHbIX PO/Iei MO peannsaumu 3a4ay ynpasaeHns nepcoHanom
npeacTasaeHa Ha puc. 32.

Ons Toro, 4tobbl 3TM POAN BblN OCBOEHLI, rPpynna PabOTHUKOB C BbICOKMM
ynpaBaeHYECKMM NOTEHLIMANOM BK/HOYAETCA B CUCTEMY KPATKOCPOUHbIX 0OyYatoLLImMX
nporpamm. Mx HanoNHEHHOCTb U NPOAO/IKUTENBHOCTL BapbUPYETCA B 3aBUCMMOCTH
OT Yyncna paboTHUKOB, KOTOPbLIM OMnpeaeneHa KOHKpeTHaa A0MOAHUTeNbHaA Posb,
XapaKTePUCTUK UX KOMMETEHLIMI, OPraHN3aLUMOHHOTO M yNpPaBieHYecKoro onbIiTa.
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Puc. 32. Ponesas modesnb npumMeHeHUsA ynpasneH4ecko2o nomeHyuana
8 cucmeme ynpassneHus NepcoHanom

McnonHeHwe AOMOMHUTENbHbIX YMNPaBAEHYECKUX POael ABAAETCA, C OAHOW
CTOPOHbI, MPEAMETOM MOHUTOPMHIA CO CTOPOHbI C/Y*KObl YNpaBieHUA NePCOHANIOM,
YTO AAET BO3MOXKHOCTb MONYYEHUA AOMOMHUTENbHbIX AaHHbIX O CTPYKType WHAM-
BWAYasbHOrO YMNpaBAeHYEeCKOro moTeHUMana OTAeNbHbIX paboTHMKOB, C Apyron
CTOPOHbI — OCHOBaHWEM /18 POCTa YAOBNETBOPEHHOCTM PABOTHUKOB C BbICOKMM
yMnpaBAeHYECKMM MOTeHUMANOM, UCMOb3YIOWMM ero Ana paclimpeHna cobcTBeH-
HOro GYHKLUMOHANA.

Hapagy ¢ McnonHeHMem AO0MOAHUTENbHbIX YNPaBAEHYECKUX PONieit BblABMEH-
HbIl yNpaBieHYeCKMn MNOTeHUMan nepcoHana Ao/KeH ObiTb MCMONb30BaH Kak
OOMONHUTENbHBIN  pecypc  GYHKLUMOHANbHON AesTeNbHOCTM, CnocobCTBYHOLLEN
Pa3BUTUIO OPraHM3aLMK, JAOCTUNKEHMIO ee BU3HEC Lenel 1 NoNyYeHno coupmanbHo-
5KOHOMMYECKMX Pe3yNbTaToB, onpeaenéHHbIX O1M3Hec cTpaterneit. Tak Kak BbICOKMIM
ynpaBAeHYecKuit NoTeHUmMan B pamKkax MHTErpaTMBHOM NPOrpaMmbl ero OLEHKW U
Pa3BUTUA OblN NOATBEPKAEH B 06/1aCTM CO3AAHMA KAYeCTBEHHbIX YNpPaBAeHYEeCKMNX
NPOAYKTOB, 3TOT OMbIT MOMKET ObITb MCMOb30BaH A/1A PeLleHMa aHaN0rMYHbIX 334a4.
TexHOMOrMeN, B paMKax KOTOPOM 3Ta Lie/ib MOXKET OblTb MaKCMMaAbHO AOCTUXKNMA,
ABNAETCA TEXHONOTUA PETYyNAPHbLIX CEMUHAPOB C y4acTMeM PYKOBOAMTENEN BbICOKO-
rO YPOBHSA, Ha KOTOPbIX OOCY}KAAOTCA NepcneKkTUBHbIE 3aA4a4M, CMOPHbIE NMOAXOAbI,
BAPWaHTbI PeLleHni.

Kak npaBmno, nofobHble CEMMHAPbI-COBELL@HMA HOCAT CTaTYCHbIN XapaKkTep, U
yyacTve B HWMX MpeanonaraeT BbICOKME PYyKOBOAALIME AO/KHOCTU (pyKOBOAMTENM
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BbICLLEro YPOBHA yNpasAeHna (ToN-no3mumm 1 npea-ton nosmumm)). OaHako, MMeH-
HO BbICTYM/IeHME Ha MOAOOHbIX MepPOonNpPUATUAX 3aKPENIfeT CTaTyC HOCUTENs BbICO-
KOro ynpaBaeHYeCcKoro noTeHUMana Aaxe B TOM C/ly4ae, eC/M OH elle He NoayYmn
O0/IKHOCTHOTO MPOABUMKEHMA Ha COOTBETCTBYIOLLMIA ypOBEHb. AApecauna npobaem
KaK OCHOBaHWM ANnA pa3paboTKM ynpasBaeHYecKMx NpoayKToB paboTHMKaM C BbICO-
KMM yrnpaBaeHYeCKUM NOTEHLMANOM He ABASETCA HeObOoCHOBaHHOM. OpueHTMpPYACH
Ha XapaKTep MPOEKTOB, MOArOTOBAEHHbIX M PeasnM30BaHHbIX B X0A4e MATOro 3Tana
MHTErpaTMBHOM MPOrpamMmbl, MOXHO OMNpPeaesnTb, KOMy MMEHHO BO3MOXHO afpe-
COBaTb T€ MM MHble 3aa4n. VX pelieHne MoXKeT BbiTb NPeaCcTaBAeHO B Pa3/IMyHbIX
bopmax:

- B BUAE aHANWUTUYECKoro 0630pa MM NMPOrHo3a pPas3BUTUA OTAEbHbIX NPO-
LLeccoB, TPEH0B;

- B popme BUAEHMA 0OLLEro COCTOAHMA TEKYLLEN U NePCNeKTUBHOM CUTYaLIMM;

- B BMAE MOZE/Ie HOBbIX MPOLECCOB U CTPYKTYP;

- B BMAE NPeasioKeHna no nameHeHuto GyHKLMOHAN0B, POei, anropuTMoB
0eATeNbHOCTU OTAE/bHbIX KaTeropuini NnepcoHana;

- B BM/E HOBbIX GOPM OLIEHKM TEKYLIEro COCTOAHMUSA, NMPeasoKeHNa no Bu-
3yann3aUmm CAOMKHbIX ABNEHUI C LEbio ONepaTMBHOIO YY4ETa MX XapaKTepUCTUK B
TeKyLen AeaTeNbHOCTH.

MepeyncneHHble 3a4a4M HOCAT XapakTep HaA-OyHKUMOHAAbHbIX 3adad, WX
cofeprKaHne M HanpaBNeHHOCTb COOTBETCTBYIOT BbICOKOMY YPOBHIO YNpaBaeHua u
017 peleHns MHOTUX M3 HUX TpebytoTca cneumanm3npoBaHHbie 3HaHWA. B To ke
BPEMA, UMEHHO peLlieHne TakmMX 3a7a4 B NOHOW Mepe OXBaTbIBAET BCE KOMMOHEHTbI
ynpaBaeHYeCcKoro noTeHuUmnana nepcoHana, a ansTepHaTMBHON GOpPMON NX pelleHuns
BbICTYMaeT AOPOroCTOALLMIA BHELWHNIA KOHCANTUHT.

Mopagenb npuMeHeHWa ynpaBaeHYecKoro noTeHuMana nepcoHana K pelleHuto
HaAGYHKLMOHAbHbIX YIpaBAeHYeCKNX 3a4a4 npeacTaBieHa Ha puc. 33.

Mcnonb3oBaHWe npeaiaraemblX TEXHONOMMIA U MOAXO0B K PACLUMPEHNIO GYHKLM-
OHaN0B CyObEKTOB YNPaBAEHYECKOro TPYAA C BbICOKMM MOTEHLMANOM A0KHO ObiTh
NOATBEPHKAEHO 1 3aKpenieHo B Gopmax OnaaThl TPyAa 3TOM KaTeropum paboTHUKOB.

Cuctema onnatbl Tpyda ABASETCA BaXHOM COCTaBAAlOWEN YCA0BUA Tpyaa,
AsnaolmMxcs GakTopoM KadyecTBa Tpyaa. bonee Toro, MMeHHO cucTEMa OMAaThl
Tpyaa BbICTYNaeT maTepuanbHon Gopmoit GUKcalum OpraHmM3aLMOHHbIX CTaTyCOB.
370 noATBep:KaAaeTcs pasHoobpasMem COBPEMEHHbIX MOAXOAO0B K OpraHm3aLmu
onnathl TPYAa, 0COHEHHO — PabOTHUKOB YMCTBEHHOTO TPYAA M PYKOBOAMTENEN BCEX
KaTeropmit. K TakMm MoJxofam MOMKHO OTHEeCTM CUCTEMbI OMaaThl MO LEAAM, Mo
pe3ynsbTaTam, Mo KOMMNETEHUMAM, KOTOPbIe aKKYMYy/IMPOBaHblI B CUCTEMbI TPE0B, B
bYHKLUMOHANbHbIE MOAYAN UK B KOIPPULMEHTHbIE CUCTEMbI KBaMOUKALMOHHOMO
ypoBHsa. OfHaKo A1 peanusauumn peryampytollein GyHKUmMM, BaXKHOW Npu nocTpo-
€HUW CUCTeMbl OMAAaTbl MPOAKTUBHOMO M HaADYHKLUMOHAAbHOMO YNpaBAeHYeCKoro
Tpyaa, 3T obuipme NoAXOAbl MCMOMb3YIOTCA Kak OCHOBA M B MOMIHOM Mepe peannsytoT
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CBOW BO3MOXHOCTU MPW NepeBo/e NnepcoHasna Ha COOTBETCTBYIOLLME AO/KHOCTU. B
cnydae peryimpoBaHmna ynpasaeHYecKoro Tpyaa, HOCALLEro XapaKTep MCNOAHEeHWS
[OMNONHUTENbHbIX YPaBAeHYEeCKMX GYHKLUMIA, HeOBXOAMMO MCMONb30BaTh BO3MOXK-
HOCTM CUCTEM [IOMONHUTEIbHOM M NOOLLPUTEIbHOW ONAaThl TPyAa.
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Puc. 33. Modesb Ucnos16308aHUA ynpasaeH4ecko2o NomeHyuana nepcoHanda
8 peweHUU YHKYUOHANbHLIX yNnpasneHYeckux 3a0a4

B KayecTBe CTUMYNMPYIOLLIMX BbIMNAAT PEKOMEHYETCA MCMOb30BaTb CUCTEMY OCO-
Obix HaAOaBOK, PaHKMPOBAB €€ B 3aBMCMMOCTH OT TOrO, B Kakoi dopme (ponesoit nam
bYHKUMOHANbHOWM) OCyLLIEeCTBAAETCA MPOaKTUBHAA ynpasieH4Yeckas AeAaTeNbHOCTb,
KaKoBa ee MHTeHCWMBHOCTb, @ TaKKe — B 3aBMCMMOCTM OT MHbIX GaKTOPOB, 3HAYNMBbIX
08 opraHM3aumn. TakKe MOXKeT ObiTb WMCMOMb30BaHa CUCTeMa NPeMMpPOBaHMS.
Mpu BbIbOPE GOPM CTUMYAMPOBAHMA AOMOAHUTEbHbIX YNPaBAEHYECKUX DYHKLMIA
BaXHO ONpeaennTb PeryispHOCTb UX BbIMOJHEHWA, YPOBEHb NEPCOHANA, C KOTOPbIM
npeacTouT paboTaTb CyObeKTy, MCMOAHAOLLEMY AOMNONHUTENbHbIE YPaBAEHYECKme
bYHKLUMM, COTNAcoBaHHOCTb 3TMX QYHKLUMIA C CUCTEMOW yNpaBieHWAa NepcoHasiom
M CUCTEMOM OpraHM3aummn AeAaTenbHOCTU. [T03ToOMY B TOM C/ydae, Koraa pedb MaeT
O CTUMYAMPOBAHWW ZOMONHUTEbHbBIX YMNPaBAEHYECKMX Ponei, uenecoobpasHo
NPUMEHATb CMCTEMY HaZ10aBOK, NMPM3BaHHbIX NOAAEPHKMBATL UCMONHEHME QYHKLUMIA
Ha MOCTOAHHOWM OcHOBe. B ciy4ae HEOBXOAMMOCTN CTUMYIMPOBAHMA BbIMNOJHEHNA
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A0MONHUTENbHBIX QYHKUMOHANbHbIX 3a[aHWii LesecoobpasHo MCMoib30BaTh Mexa-
HU3M NPEeMMPOBaHKA, YA0OHbIN A1 NOOLWPEHNA 0COObIX, OTAENbHbIX U YHUKANbHbIX
bopm aeATeNnbHOCTY.

OOHOM 13 BO3MOXKHOCTEN B peLleHMn BONPOCOB KOMMNEHCaLMin 3a BbiNoSHEHME
OOMOMHUTENbHBIX GYHKUMI ABAAETCA nepepacnpeaeneHne paboyero BpemeHu
nepcoHana, HaeNEHHOTo 3TUMM GYHKUMAMMK. VI3MEHEHME CTPYKTYPbl A0KHOCTHbIX
bYHKUMI No3BOMAET onpenennTb A0 paboyero BpemeHu, 3aTpaymMBaemMoro Ha
MNCMNOMHEHWE AOMNOMHUTENbHbIX PONEN, N BbICBODOAMTL 3TO BPEMA 33 CUET Nepeaayn
ApYyrum paboTHMKaM PYTUHHOTO KOMMOHEHTa pabounx GyHKUMNA.

Cuctema onnaTel TPyAa, NpeaHasHa4YeHHas Ana CTUMYIMPOBAHNA AOMNONHUTENb-
HbIX yNpaBaeHYecknx GyHKLMIMA, CTaHOBUTCA GYHAAMEHTOM MHCTUTYLIMOHANM3ALMM
0cobbix GOpM ynpaBAeHYECKOM AeATeNbHOCTM U NPUAAHUA MM CTaTyca ynpasBieH-
yeckoro Tpyaa. MHCTUTyUMOHANM3aumMa onpeaenseTca Kak npeobpasosaHue Hame-
PEHWNI B CUCTEMY COLIMAIbHO-3KOHOMMYECKMX OTHOLIEHWNI C onpeaeneHem posen,
CTaTycoB, HOPM W MpaBuA. MOAHOCTbIO MHCTUTYLIMOHAAN3MPOBAHHAA NPOAKTMBHASA
ynpasaeH4Yyeckasn AeAaTeNbHOCTb NpeBpallaeTca U3 Gopmbl MHAMBUAYANbHON A0OpPO-
BO/IbHOM YMPaB/AEeHYECKOM aKTUBHOCTM B CTPOMHYIO CUCTEMY YNPaB/eHYeCcKoro Tpy-
na ocoboro poaa, perympyemoro 1 UCrob3yemMoro opraHnsaumein B COOTBETCTBUM
c ee noTpebHoCTAMM (puc. 34).
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Puc. 34. MHcmumyyuoHanu3ayusa yHKUUOHAbHbIX B03MOXHOCMel
pabomHUKO8 C 8bICOKUM ynpasaneH4ecKum nomeHyuasaom
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NHCTUTYUMOHaNM3aUMaA NpeacTaBaseT coboM OpraHn3aLMOHHbIA MeXxaHU3M npu-
[aHuA Tpyay nepcoHana, 0b6aaaatolero BbICOKMM yNpaBaeHYeCKUM NOTEHLMAI0M,
HOBOrO KayecTsa, 3aK/tovatollerocs B GYHKUMOHaAbHOM oboralleHum, PoaeBoMm
pasHoobpasuum, CTaTyCHOM noadep:kke. [loKkasaTenem WMHCTUTYLMOHANU3aumMm
OOMONHUTENbHOM  YMpPaBAEHYeCKoM AeATeNbHOCTM MNocpeacTBOM MpuaaHua en
BCex aTpnbyTOB ynpaBAeHYEeCKoro Tpyaa ABAAETCA POCT ynpaBAeHYeCcKoro AoBepus
PYKOBOAMTENEN BbICLIErO YNPaBieHYeCKoro YPOBHA K yNpaBaeHYeCKMM NpoayKTam
W pesyabTaTam MCNOMHEHWSA A0MONHUTEbHbIX YNPaBAEHYECKMX PONE NepcoHana ¢
BbICOKMM YMpaBAeHYECKMM NOTEHLMANOM. Peannsaumsa sToro mexaHn3ma no3sonset
MCNONb30BaTh NOTEHLMAN NepcoHana aAna obecnedeHmsa GyHKLUOHANbHON TMOKOCTU
YECTKMX 0PraHM3aLMOHHbIX CTPYKTYP.

MexaHM3M MHCTUTYLMOHAAM3aLUMM NPU3BaH NOAAEPKaTb M PasBUTbL CTpaTeru-
Yyeckue XapaKTepPUCTMKM MPOAKTMBHOIMO mepcoHana — GyHKUMOHANbHOCTb, MPOakK-
TUBHOCTb, YNPaBNEHYECKYO FOTOBHOCTb, M CO3/1aTb YCNOBMA GOPMMPOBAHMA YCTOM-
4YMBOWM ynpaBieHYeCKON MOTMBALMK. [aHHbIN MeXaHM3M CNocoDCTBYET He TO/bKO
MCMNOMb30BAHUWIO YNpPaBAEHYECKOro MoTeHLMana nepcoHana, Ho U pa3BMBaeT opra-
HW3AUMOHHYIO KyAbTYpY, NpeobpasyeT opraHM3aLMOHHbIA KOHTEKCT, Hacbllan ero
HOBbIMW GOPMaMM B3aMMOAENCTBNA PAaOOTHUKOB Pa3HbIX YNpPaBAEHUYECKMX YPOBHEN.
MexaHun3am oboralleHums Tpyaa KOHKPETHOW KaTeropum nepcoHana — nepcoHana c
BbICOKMM YMPaBAEHYECKMM MOTEHLIMANOM — CTAHOBMUTCA MEXaHWM3MOM NPOABUKEHNA
1 3aKpensieHna B OpraHmn3aLmMm ocobblx LLEHHOCTeN, CBA3aHHbIX C MHULMATUBHOCTbIO,
BOB/IEYEHHOCTBIO M PA3BUTMEM OPraHM3aLMOHHOIO rpaKaaHCTBa.

AHann3 ocobeHHOCTel COBpPEeMEeHHbIX GpOpPM yrnpaBaeHYeCcKon AeATeNbHOCTH,
OCYLIECTBNEHHbI B pPaMKax HaCTOALIEro WMCCAe[0BaHUA, MPUBEN K BbIABAEHUIO
PA3NUMIA MeXY TPAAMUMOHHBIMUK (KAAacCUYECKMMM) M COBPEMEHHbIMM (HeKnac-
cMYyeckMmm) Gopmamm OCyLLLECTBAEHNA TPYA0BOM AeAaTenbHocTH. MpeobpasosaHue
HEKNaCCMYeCKON  ynpaBfeHYeckoW  AeATeNbHOCTM  (MPOakTUBHOM M Haj-
bYHKLMOHANbHOM) B NETUTUMUPOBAHHbIN yNpaBAeHUYeCKMI Tpya, ABASETCS Cnocobom
Pa3BUTUA OpraHM3auMy B HanpaBaeHUM obecrnevyeHus AOCTOMHOro Tpyaa CBOMM
paboTHMKam. OCHOBHbIMM XapaKTEPUCTMKAMM CO3aHWMA 3TOrO OCTOMHCTBA ABASA-
eTcA npefocTasneHne paboTHWKAM NpaBa Ha NPUHATME YNPaBAEHUYECKUX PELIEHN,
OCYLLECTBNEHME YNPaABNEHYECKUX AEMNCTBUIA, HeobXoAMMbIX A5 MONOKUTENBHOTO
paspelleHns CUTyalui, npasa Ha 3aTpaTtbl paboyero BpemeHu, HanpaBaAemMOoro
Ha pelleHMe Npobaem v 3a7ay, BbIXOAAWMX 3@ NPEefesibl YCTAHOBAEHHbIX QYHKUM-
OHa/IbHbIX JOMKHOCTHbIX FPaHUL, NMPaBoO Ha NOAyYeHMe COOTBETCTBYIOLIMX OpraHu-
3alMOHHbIX CTaTyCOB M OMJIaTbl peanusaummn AONOJHUTENbHbIX PONEN U pelleHus
HaA-OYHKLUMOHANbHbIX 3a4a4.

KauyecTBO cOBpeMeHHOro Tpy/a pas3inyHblx chepax Bce B 6osbliei cTeneHu onpe-
Aensetca ocobbiM CBOMCTBOM MepcoHana Kak GyHKLMOHAAbHOM CUCTeMbl Tpyda —
[06pPOBO/ILHOCTbLIO M OPUEHTALMEN HA B3AMMOAENCTBUE M COBMECTHOE AOCTUKEHME
pe3ynbTaToB. MIHTErpaTopamm 3TOrO CBOMCTBA ABAAIOTCA HE TOIbKO CUCTEMbl yrpaBs-
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NIeHns U cyObeKTbI, MX NPeACTaBAAOLIME, HO U NPOAKTUBHbIE PAaBOTHMKK, KOTOpble
Ha3BaHbl 1. Apykepom (Drucker, 2001) «HOBbIMMW CAy*KalWMMMy, a b. bekkepom 1
M. Xbtozanaom (Becker & Huselid, 2010) «cTpaTerMyeckMmm COTPYAHUKAMMY.
MMeHHO 3TUM paboTHWKaM MNPUHAANENKMT PACKPbITUE KaK MOTeHUMana HOBbIX
Ka4yecTB Tpyaa, NoTeHUMana Apyrux paboTHMKOB B paMKax COBMECTHOrO TpyAaa, TaK
1N cOBCTBEHHOrO ynpaB/ieH4YecKoro norteHumana. CoOTBETCTBEHHO, KayecTBO TpyAa
— 3TO Mepa NPUMEHEHUsI CBOMCTB PabOTHUKOB M NepcoHana Kak GyHKLMOHANbHOM
cUCTEMbI ANS Pa3BUTUA GOPM NPOU3BOANTENBHOMO TPYAA.

XapaKTepuUCTMKM KayecTBa TPyZa BbICTyNaloT GpakTopamu pasBUTUA KayecTsa
TPYAOBOM M3HW. KaK cnpaBenMBO OTMeYatoT aBTopbl NyOaMKaLmMi No BOMNpOCcam
KayecTBa TPYAOBOW XM3HU, KAKOYEBLIM B CTPYKTYpPE 3TUX GaKTOPOB ABAAETCA ypo-
BEHb OM/aTbl TPyAa, onpeaensemblii, B TOM YMCAe, HOPMUPOBaAHWEM Tpyaa. Kak no-
Ka3blBatoT MccneaoBaHma (KoctopHuueHko, 2005), 8 Havane 1990-x rogos B Poccum
B 06/1aCTV MHTENNEKTYANIbHOMO TPY/1a NPOM30LLEN NEePenom, NPUBEALNI K pe3KoMy
CHUXXEHMIO OTHOCUTEIbHOTO YPOBHA ONAaTbl MHTEANEKTYalbHOMO TPyAa, He Npeoao-
NEHHbIN 0 cux nop. bonee TOro, MHCTPYMEHTbI HOPMUPOBAHWMA 3TOTO BMAA TPYAA
HOCAT XapaKTep, OTBAEYEHHbIN OT ero cogepxaHua. OueHKa KayecTBa ynpasieHye-
CKMX NPOAYKTOB U MHTEHCMBHOCTWU UCMONHEHMA AONONHUTENbHbBIX YNPaBNEHYECKNX
pOJiei OKa3blBAETCA CYLLECTBEHHbIM CABMIOM B AA@HHOM Hanpas/ieHMM, NO3BONSAET
pa3BMBaTb MHCTPYMEHTbI U TEXHONOTMW YNPaBAEHMA NEePCOHANOM, B TOM Yncie — B
obnactu y4yeTa TpyAa, C LeNbio Pa3BUTUA CUCTEM ero onaThbl Ha OpPraHM3aLMOHHOM
YPOBHe [laXKe B npeAenax CyLLeCcTBYOLLEro ypoBHA onaaThl TPyAa B LLeIOM MO CTpaHe
1 MO OTAENbHbIM OTPAC/AAM SKOHOMMKMN.

B Lenom Ka4yecTtBo TPyA0BOM KU3HU MOXKET OblTb CYLLECTBEHHO M3MEHEHO 3a
CYeT Pa3BUTUA YNPaBAEHYECKMX KOMMNOHEHTOB TPYAA 1A Tex PabOTHMKOB, KOTOpbIe
OPUEHTUPOBAHbI Ha CaMOPa3BUTUE U MOTUBMPOBAHbI HA MaKCMMalbHOE NpUMeHe-
HWe CBOero NnoTeHuMana B Tpyae. 3a cYeT pa3BUTUA YNPaBAEHYECKMX KOMMOHEHTOB
TPYAa OHU M3MEHAIOT CTPYKTYPY paboyero BpemeHm, yBean4mBeasn A0t0 TBOPYECKOTo
Tpyaa. TakKe passBuTMe yNpaBNeHYECKUX KOMMOHEHTOB TPyAa U3MEHAET NPOoNopLmMmM
CTPYKTYypbl CBODOAHOIO BPEMEHM, CYLLECTBEHHAA [0NA KOTOPOro OTBOAMTCA CaMo-
pa3BUTUIO. Pa3BMTHME yNpPaBNeHYECKMX KOMNOHEHTOB TpyAa NO3BONAET PabOTHUKaM
co3/1aBaTb HOBble ceTeBble cOo0bLEeCTBa — obyyatouime ceTu, OYHKUMA KOTOPbIX
3aK/IH0YAETCA B UHTErpaLMmM MHTENNEKTYaIbHbIX PECYPCOB, HAaNpPaBAAeMbIX Ha pelue-
HME BaYKHbIX MPOM3BOACTBEHHbIX M COLMAbHbIX 334aY.

Mcnonb3oBaHWe MeTOAONOMMU U METOAMK OLEHKM M PasBUTUA ynpaBieHye-
CKOro MoTeHUMana nepcoHana nossosiAeT NoayvyaTb TOYHbIE CUTHANbl CO CTOPOHBI
nepcoHana OTHOCUTENbHO GAKTOPOB M KOMMOHEHTOB KayecTBa yrnpaBieHYecKoro
TpyAa M B LENOM — MO BOMPOCaM OTHOLIEHWA PabOTHMKOB K YC/NIOBWMAM, Npef-
naraemblM paboTogatenem. Ha KaxkAom 3Tane peanvs3aumm  UHTErpaTMBHOM
NPOrpammbl CMeunanunucTbl Cy:KObl ynpaBneHMa MNepcoHaoM MOryT OLEHWUTb,
rOTOBbl /M PAbOTHUKM KMPOUTU MOCNEAHIO MUY, KaK MOSTUYHO BbIPa3UANCH
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M. BonnHo n Y. TopHneit (Bolino & Turnley, 2003), pa3genstollyo UX NO3ULMI0 1
nosnumto pabotogatena B obaactn npeacTaBieHmii 0 40CTOMHOM Tpyae. B uenom
peanu3auma MHTerpaTMBHOrO NoAXOoAa MO3BONAET Ha MPaKTUKe OBHapPYKUTb, Kak
MMEHHO MPOWUCXOAUT UHTErPaLMA He TOMIbKO «COLMANbHOTO» U «3KOHOMMUYECKOro»
(Monos, 2009), HO N «OYHKLMOHANBHOIO» U KUHCTUTYLMOHANbHOTO» B CUCTEME
COUMANBHO-3KOHOMMWYECKMX U COLLMANbHO-TPYA0BbIX OTHOLWEHMIA.
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MccneposaHue, npeacTaBieHHoe Bbille, N03BOASET cGOPMMPOBATbL METOA0/10-
TMI0 UCCNenoBaHNA, OLEHKN U Pa3BUTUA YNpaBAEHYECKOro noTeHuUmana nepcoHana
B COBPEMEHHbIX YC/IOBUAX, MU3MEHAIOLLMX XapaKTep ynpaBaeH4YecKkoro Tpyaa.

YnpaBneH4yeckuit Tpya, HECOMHEHHO, [AO/KEH PacCMaTpMBaTbCA B PaMKax
KOHLENUMM UCTOPUYECKMX GOPM Tpyaa B COOTBETCTBUMU C 0COBEHHOCTAMK Ha30BOM
MOAENIM Ye/I0BEKA, XapaKTePHOM ANA KaXKAOoM MCTOpUYECKOon 3noxu. MNpumeHeHme
3TOr0 MPWHLMNA NO3BOAAET YCTAHOBUTb, YTO COBPEMEHHbIN YNpaBieHYecKknin Tpya,
obnafaeT paaom ocobbix XapaKTePUCTUK, OTIMYAIOLMX €ro OT KAacCMYeckmux Gopm
ynpaBaeHYeCcKoro Tpyaa, CAOKMBLLMXCA BO BTOPOW MonoBuHe XX BEKa, OpueHTalm-
el Ha B3aMMOZENCTBME M OTKPbITYIO KOMMYHMKALMIO, CMOCODCTBYIOWMX PeLleHno
ynpaBaeHYecKMx 3a4a4 B YCAOBUAX TMNEPKOHKYPEHLMW M HapacTatollen Heonpeae-
NEHHOCTU. MccnenoBaHMem yCTaHOB/IEHO, YTO yMnpas/ieHYeckas AeATesbHOCTb pea-
NIN3YeTca B HEKMACCMYECKMX GopMax yrpaBaeH4Yeckom AeATesbHOCTM (MPOaKTUBHOWM
1 Haa-QYHKUMOHANbHOM), CYyObeKTaMM KOTOPOM ABAAKOTCSA KaK HOCUTENN PasinNYHbIX
ynpaBaAeHYeCKMX CTaTyCoB (MCMOMHUTENN PYKOBOAALWMX AOMKHOCTEN), TaK U creum-
a/INCTbI, HE UMetoLLMe YNPaBAEHYECKMX CTaTyCOB.

YnpaBneHyeckana [AeATenbHOCTb peanmnsyeTcd B MNPOCTPAHCTBe, onpeaense-
MOM JAIBYMA KaTeropusmu GakTopoB: OYHKLMOHAAbHBIMKM  COAEPKATENbHbIMM
XapaKTePUCTUKAMM U UHCTUTYLIMOHANbHBIMK FPaHULAMM UX peanm3aLmm, 1 Kaxaan
ncTopmyeckan anoxa GOpPMMPYeT CBOM MEXaHW3Mbl U MHCTPYMEHTbI COOTHECEeHMs
aTMX dakTopoB. CyLeCcTBEHHbIE M3MEHEHUA COLMANbHO-3KOHOMMUYECKUX U KYIbTYP-
HO-TEXHONOMMYECKMNX YCOBUI MPUBOAAT K TOMY, YTO MOABASETCA NOTPEBHOCTb B HO-
BbIX GYHKLMAX, peannsaumm KOTopbix NPEnsaTCTBYOT CTapble MHCTUTYTbl. Bo3HMKaeT
npobsema, paspellieHne KOTOPOM BO3MOMKHO MOCPEACTBOM WMHCTUTYLMOHAAbHbIX
N3MeHEeHUM, 0QOPMAAIOLMNX, CUCTEMATUINPYIOLIMX U CTaHAAPTU3MPYIOWMX peLle-
HMe HOBbIX GYHKLMOHAAbHbIX 33434 CNocobamu, aleKBaTHbIMM UX YCIOBUAM. B 3TON
CBS3M Pa3BUTME HEKJACCMYeCcKMX GOpPM yMpaBAeHYECKOM AeATeNbHOCTU AOKHO
paccMaTpmMBaTbCA KaK peanu3aums 0coboro mMexaHw3ma MpPeooneHUsa MHCTUTY-
LMOHANbHbIX OFPaHUYEHNIN COBPEMEHHOM cpedbl M BKAOYEHWs 60bWOro 4umcna
cybbeKkToB NpodeccMoHanbHOro Tpyaa B pelleHne ynpaBaeHYeckmx 3aaad, paHee
MM He CBOWCTBEHHbIX. HoBble dopMbl ynpaBaeHYecKol AeaTeNbHOCTM BO3MOMKHbI
Onarogaps akTyanmsaumm ocoboro pecypca, oTparkatollero cybbeKTHOCTb Kak OH-
TONIOTMYECKYIO XapaKTePUCTMKY YeNOBEKA COBPEMEHHOrO Tpyaa. B ynpasieH4eckon
0eATeNIbHOCTM CYObeKTHOCTb Pa3BMBAETCA M Peann3yeTcs B yNpasBieHYeCKoM NoTeH-
umane, npeacrasastolem coboi ocobbit aaanTaLMOHHbIN pecypc.

YnpaBneH4Yeckuit MOTEHLMAN KaK KaTeropmna sKOHOMMUKM TPpyaa MMEET WMPOKoe
pacnpocTpaHeHue, oAHaKo, B DOMbLIMHCTBE CAyYaeB npeactaBnaeT coboin Heyet-
Koe mnoHATMe, obobulatoulee npeacTaBneHMa 06 MHCTUTYLMOHAAN3NPOBAHHbIX
pecypcax: 0bpa3oBaHnn, KBaandUKaLmMK, onbiTe. MPUMEHUTENIBHO K PACCMOTPEHMIO
MaKpPO3KOHOMUYECKMX Npobaem noaobHbIM Noaxon BrnosHE OnpaBAaH, Tak Kak
onpeaenseT Kal4yesble TEHAEHUMW COLMANbHO-3KOHOMMUYECKOrO Pa3BUTMSA, B TO
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e Bpems Ha YpOBHE MUKPOIKOHOMMYECKOTO PAacCMOTPEHUA HEYETKOCTb M Hezao-
CTaToOYHaA ONpeAeneHHOCTb 3TOr0 MOHATUA MPUBOAMT K CYLLECTBEHHbIM npobe-
MaMm Ha ypOBHE MEeTOA0/0TUN, TEXHONOTMI, MPUEMOB W aITOPUTMOB, Ha KOTOpble
OPUEHTMPYETCA CMCTEMA YMpaBAeHMsA MepcoHanoM opraHu3auumin. MccnegosaHue
MOKas3ano, 4YTo OnWcaHWe YMnpaBfeHYeckoro MoTeHUMana C MCNo/fb30BaHMEM
KOHCTPYKTOB «KapOBbIV NOTEHLUMANY U «TPYAOBOM NMOTEHUMAN» OTPAXKAET CUCTEMY
NPOTMBOPEYMIA 3aNpOCa COLIMANbHO-IKOHOMMUYECKOW CUCTEMBI K XapaKTepMUCTUKam
ynpaBaeHYecKoro Tpyaa v npeacTaBaeHnin 06 NCTOYHMKaX ero 3GheKTUBHOCTM.

MpeofoneHnem yKasaHHOro MeToA00MMYEeCKOro NPOTUBOPEYMA BbICTYNaeT MH-
TerpaTMBHbIM NOAXOA, MO3BOAAIOWMIA CHOPMMPOBATL MHTETPATUBHYIO KOHLIEMLMIO
ynpaBAeHYecKoro mnoTeHumMana nepcoHana. VIHTerpatmeHbIM noxod M chopmmpo-
BaHHAaA Ha ero OCHOBE WMHTEerpaTUMBHAA KOHLUEMUMA ynpasieHYeckoro noteHumana
nepcoHana npeanosaraloT onpeaeneHne nepcoHana Kak ocoboro cybbvekta Tpyaa,
obnapgatowero ocobbiMn cUCTEMHbIMKW cBoMcTBamK. OCHOBHbIM CBOMCTBOM Mep-
COHana ABNAETCA ero cnocobHOCTb K Pa3BUTMIO HOBbIX GOpM NpodeccMoHabHOM
M ynpaBJeHYeckon [eAaTeNbHOCTM B OTBET Ha obocTpsAtolileecs npoTMBOpeyme
bYHKUMOHANbHO-UHCTUTYLMOHANBHOTO  3ampoca  COoLMasbHO-3KOHOMMYECKUX  CU-
cTem B afpec cybbeKToB Tpyaa.

MHTerpaTMBHasa KOHLENLMA OCHOBaHa Ha MPUHLUMNAX:

- MaKCKMMaIbHOTO BK/IOYEHMWA NepcoHasa C BbICLIMM 06pa3oBaHMeEM B CUCTe-
MYy OLIEHKM yNpaBieHYeckoro noTeHumnana;

- [06POBOMBLHOTO BK/OYEHMA MEepCcoHasa B pelleHWe CTpaTermyeckmnx M
TaKTMYecKknx busHec 3agauv;

- peannsaummn UHTEPBEHLMI MO NPEeoAONEHUIO CTPYKTYPHO-GYHKLMOHAb-
HbIX OFPaHMYEHNIA yNPaBAeHYeCKONn KOMMYHMKALMK;

- NPUMEHEHMA CUCTEMbl METPUK OLIEHKM YMpaBAeHYECKOM FOTOBHOCTH,
yMpaBAeHYECKMX MPOAYKTOB M YMPaBJeHYECKMX YCUAMI MO MPOABMMKEHUIO 3TUX
NpPOAYKTOB;

- FOTOBHOCTM CUCTEMbI YMPaBAEHWS OpraHmM3aumMmM K NMPUMEHEHUIO yrpaB-
NIeHYeCcKoro noTeHuUMana NepcoHana B peleHnn akTyasbHbIX OPraHM3aUMOHHbIX U1
bu3sHec 3aau.

YnpaBaeHYecKuii NoTeHLMaN NepcoHana B paMKax MHTErPaTUBHOIO NoAxoa pac-
LUEeHMBAEeTCA KaK aZlanTauMOHHbINA AeATeNbHOCTHbIN pPecypc U Ha MHAMBUAYANbHOM
YypOBHE peanunsaumm (Kak pecypc cybbekTa Tpyaa) BKAOYAET ABa MAKPO-KOMMOHEHTa:

- CTPYKTYPHO-COAEPKATENbHbBIN  MaKPO-KOMMOHEHT,  MpPeACTaBAeHHbIN
yMNpaBAeHYECKOM rOTOBHOCTbIO KaK XapaKTEPUCTUKON CTEMEHW Pa3BUTUA yNpaB/ieH-
YecKux KomneTeHLU M (6a30BbIX YyNPaBAEHYECKMNX, KOTHUTUBHbIX, KOMMYHMKATUBHbIX,
PErynaTUBHbIX, MHTEHUMOHA/bHbIX U MPOAKTUBHbIX);

- bYHKUMOHANbHO-AMHAMUYECKUIA  MAKPO-KOMMOHEHT, MNpeAcTaBAeHHbIN
yeuamMamm cybbekTa Tpyaa no GopmMmMpoBaHmMio 0coboro ynpasieHYeckoro KOHTeHTa
(ynpaBneH4YecKoro Npo/iyKTa) 1 o ero NpoABUMKEHWNIO B OPraHM3aLMOHHOM KOHTEK-
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cTe nocpeactBoM GOPMMPOBAHMA M MCMOMb30BAHMA pecypca KOMMYHUKATUBHOM
yrnpaBieHYecKom ceTu — peanmsaumein rotoBHoCTH, onpeaensieMon CTPYKTYPHO-CO-
AeprKaTeNbHbIM MaKpO-KOMMNOHEHTOM.

OcobeHHOCTN  [AeMCTBMSA  OpraHM3alUMOHHbIX  YNPaBAEHYECKMX  MHCTUTYTOB
([ONKHOCTHBIX CTATyCOB, MOPAAKA YNPaBAEHUYECKON KOMMYHMKaLUKN, ocobeHHocTen
OpraHM3aLMOHHOM CTPYKTYPbI) BAOKMPYIOT yNpaBAeHUYeCKUIA NOTEHLUMAN NepcoHana,
Hanpae/aAa peann3aLmio CTPYKTYPHO-COAEPKATENIbHOTO KOMMOHEHTa B MHCTUTYLIMO-
Ha/bHble pamKu. CHATUE 3TUX OrPaHUYEHMI NOCPEeaACTBOM UHTepPBEHLMIM B 061acTu
ynpaBaeHWs NepcoHanom, HanpasaeHHbIX Ha M3MEHEHWe XapaKkTepa ynpasiaeH4ye-
CKOWM KOMMYHMKaLLMKM, MO3BOAAIOT PACKPbITb YNpaBieHYeCcKMii moTeHuUman nepcoHana
3a CYeT PacKpbITUA GYHKLMOHANbHO-AMHAMMYECKOTO KOMMOHEHTa, cnocobceTaytoLLe-
ro GOPMMUPOBAHMIO HOBbIX GOPM MHCTUTYLMOHANM3AUMMN YIIPABAEHYECKOrO B3aMMO-
OeNcTBMA, co3aatollero naathopmy pasBUTUA HOBbLIX YNPABAEHUYECKUX MAEN U UX
peannsaumm B AeATeNbHOCTM MepcoHana opraHM3aumn. YnpasBneHYecknin npoayKT
1 ynpasfiieH4Yeckne yCuamns npeactaBnatoT cobol B3anmoobycioBaeHHble CTOPOHbI
bYHKUMOHANbHO-AMHAMMYECKOTO MaKpO-KOMMOHEHTA YNpaBAeHYEeCKOro NoTeHuma-
Na, UX Pa3BUTME NMPOUCXOAMUT Ha OCHOBAHWM BHYTPEHHEN MOTMBALLMM, @ TEXHONOTUN
ynpasaeHns nepcoHas oM CO34atoT YCA0BMA AN ee NPOABAEHNUA U Pa3BUTUA.

YnpaBneH4Yeckuit NoTeHUMan nepcoHana Kak aflanTaumMOHHbIA pecypc Ha MHTe-
rpafibHOM ypoOBHe (ypoBHe nepcoHana) npefcTaB/eH roTOBHOCTbIO MepcoHasna K
NpPeoaoNeHNI0 MHCTUTYLMOHAbHbIX OFPaHMYEeHNA B MOCTPOEHMM B3aMMOeNCTBIA,
Hamnpae/IeHHOro Ha paspelleHne akTyalbHbIX A1 opraHu3aumm npobaem, n pelie-
HMe CTpaTErMYecKmx 1 TakTUYeckmx busHec 3aaad. OH 3aK1t04aeTCA B UHTEHCMBHOCTM
bopmmnpoBaHMA BEPTUKAbHBIX (COCTOALWIMX U3 PabOTHMKOB, 3aMeLLatoLLMNX JOMKHO-
CTW PasHbIX YNpPaBAEHYECKUX YPOBHEN) U KPOCC-PYHKLMOHANbHbIX (COCTOAWMX 13
PabOTHMKOB PasHbIX GYHKUMOHANbHbBIX HAanpaBaeHWM) KoMaHA, CO34atoWMXCa Ha
ocHoBe A06pOBONLHOrO BK/OYEHUSA PAabOTHUKOB B pa3paboTKy ynpaBaeH4YecKoro
NpoeKTa, NPeAI0KEHHOTO OAHUM M3 HUX. YNpaBieHYecKnin noTeHuman nepcoHana
Ha MHTEerpasibHOM YPOBHE OMpeaenaeTcs COOTHOWEHNEM KaYeCTBEHHbIX XapaKTepu-
CTMK NPeAIOKEHHbIX YNPaBAEHYECKUX MPOEKTOB M OPraHM3aLMOHHbIM CTAaTyYCOM WX
pa3paboTynMKoB, COOTHOLWEHMEM CTaTyca pa3paboTymKa 1 CTaTycoB A0OPOBO/bHbIX
councnonHutenei. Mpu peanmsaumm COOTBETCTBYHIOLLMX NMPOEKTOB YKa3aHHble XapakK-
TEPUCTUKM TPAHCMOHMPYIOTCA B MOKA3aTeNM WMHTENNEKTYabHOTO WM COLMAaAbHOro
KamnuTana, YTo BbICTyNaeT OCHOBHbIM 3KOHOMMYECKMM MOKa3aTenem peanmsaumu
ynpaBaeHYeckoro noTeHuMana nepcoHasa Kak UesoCTHOM QYHKLUMOHAbHOM
CUCTEMBI.

MHTErpaTMBHbIA NOAXOA K OUEHKE M Pa3BUTMIO YNpaBieHYeckoro noteHLmana
nepcoHana no3Bo/AET BbiABUTbL GOPMbI peannsaLmm ynpaBneH4eckoro noTeHumana,
OTHOCALWMECA K 0061acTU NPOAKTUBHOM U HaAbyHKLUMOHANBHOW ynpaBieHYeCcKon
neatenbHocTU. [poaKkTMBHAA ynpasieH4Yeckas AeATesbHOCTb peanmnsyetca B dop-
MaTe A0MNONHUTE/IbHbIX YNPaBAEHYECKMX POEi, MCMIOHEHWE KOTOPbIX MOXKET ObiTb



3akntoveHne 179

nopy4yeHo paboTHMKAM PasHbIX CTATyCOB C BbIPAKEHHbLIM YNPABAEHYECKMM MOTEH-
umanom. K TakMm poasimM OTHOCATCS PO/IM HAacTaBHMKA, KOy4a, BHYTPEHHEero TpeHepa,
nHdopmaTopa, moaepaTopa, nNpeacTasaAome cobol chepy pasBuTUA ynpasneH-
YeCcKoro NoTeHLUMana U 30Hy ero peanmnsaumm B 0NOAHEHNE K BbINOJHEHMIO OCHOB-
HbIX [IO/IKHOCTHbIX OYHKUMI paboTHMKa. HaadyHKUMOHaNbHaA ynpaBaeH4eckas
[eATeNbHOCTb BbIPAXKaeTcs B CAMOCTOATE/IbHOM PeLleHWUM ynpasieHYecknx 3aad,
OTHOCALLUMXCA K 06/1aCTM MHbIX GYHKLIMOHAbHbIX 33434, YeM npeanonaraeT akTyalb-
Has [IO/KHOCTb PaboTHMKA. HaadyHKUMOHaNbHAA ynpaBieHYeckas AeATesbHOCTb
NO3BO/ISET MCMO/b30BaTh 00LLIENPOdGECCUOHANbHbIN U YNPaBAEHYECKUIA NOTeHLManN
PabOoTHMKOB [1N15 PELIEHNA CTPATErMYECKIMX, HOBbIX M C/IOXKHbIX 337184 KaK KOMMOHEHT
TPYAOBOTO NOTEHUMaNa OpraHM3aLmu.

Pa3BuTMeE ynpaBAeHYeCKOoro noTeHUmMana nepcoHasna, akTMBHoe MCMob30oBaHme
BbIABNEHHOTO MOTeHUMana B BMAE MPOAKTUBHOM WM HaAdDYHKUMOHANAbHOW yrnpas-
NIeHYeCcKoW AesTeNbHOCTM Pa3BMBAET CMCTEMHbIE KayecTBa MepcoHasna, Takie Kak
bYHKUMOHANbHOCTb, MPOAKTMBHOCTb, TOTOBHOCTb, @ TaKKe — BOBNEYEHHOCTb, MHU-
LUMATUBHOCTb, I0AIbHOCTb, BblPaKeHHbIE B HAapacTaHWM CTPEMIEHUS BKIOYNUTCA B
pelleHre 3HaYMMbIX A5 opraHM3aummn BusHec 3ada4y U paspelleHne BHYTPEeHHMUX
OpraHM3aUMoHHbIX Npobaem. KatoueBbiM MPUHLMMOM peanm3almmn npeasaraemoro
MEeTOA00rMYEeCKOro NoAxXoAa BbiCTyNnaeT NPUHLMM CBOOOAHOMO BKAOYEHWUA paboT-
HWKa B TEXHONOTWUW, NpelaraeMble CUCTEMOM YrNpaBieHna NnepcoHanom, paclmpe-
HME MHCTUTYLIMOHA/IbHOM Ba3bl 3TUX TEXHOIOTUIA, OXBATbIBAOLLMX BCEX PAaOOTHUKOB,
MMetoLMX Bbicllee obpa3oBaHmMe. Yka3aHHbIM NOAX0 CNocobCTBYET paHHEMY BblsiB-
NeHNo GYHKUMOHANAbHBIX U AUCHYHKLMOHAbHBIX KOMMOHEHTOB YNpaBieHYeckoro
noTeHuUMana nepcoHana Kak 0coboi GyHKLMOHANbHOM CUCTEMbI, MO3BONAET rMBKO
MCNO/b30BaTb BO3MOMXKHOCTU TEXHOMIOTUI YNPaBAEHUA NePCOHANIOM ANA Pa3BUTUA U1
MCMNO/b30BaHWA YNPaBAeHYECKOro NoTeHLMaNa NepcoHana ¢ PasanyHbIMM UHCTUTY-
UMOHANbHBbIMM N GYHKLMOHANbHBIMM XapaKTepUCTUKaMM,

MHTerpaTMeHaa MeToa00rMsa no3sonseT cGopMMpoBaTb NPUHLMMbI, MOXOAbl 1
MeTOoAbl MHCTUTYLUMAAN3aLUMM U NerUTUMaLMK NPOAKTUBHbLIX U HaA-OyHKLUMOHAAb-
HbIX GOPM ynpaBieHYecKkon AeATebHOCTM, NPUAATb UM aTPMBYTbl yrpaBieHYecKo-
ro TpyAa, YTO MNO3BOJAET YUMTbIBATb U OLEHMBATL 3TY AeATEeNbHOCTb, GOPMMPOBATbL
CTUMY/IMPYIOLWME W NMOAAEPIKMBALOLLME CUCTEMbBI KOMMAEHCALIMIA U BO3HArpaXaeHWN.
[aHHbIM noaxon cnocobceTeyeT oboraleHnto Tpyaa, MOBbLIWAET ero KavyectBo Wt
BEJIET K Pa3BMTMIO KayecTBa TPYAOBOM M3HM CyOBEKTOB TPyAa C BbICOKMM yrpaB-
NIEHYECKMM MOTEHLIMANOM.

MHTerpatmBHbIM Nnoaxoa NpMMeHeH B BUAe pa3paboTKM 1 NpPaKTMYeCcKon peann-
3311 MPOrPaMMbl OLIEHKM W Pa3BUTUA YNpaBJeHYecKoro noTeHumnana nepcoHana 8
KOHKPETHbIX OpraHM3aumaAx ¢ MoayYyeHMem NoaoKUTENbHbIX CPAaBHUTENbHbIX KOMYe-
CTBEHHbIX M KA4eCTBEHHbIX XapaKTePUCTUK AMHAMMKM YNpaBAeHYECKOro noTeHuma-
/la nepcoHana, Yto No3BOANIO NOATBEPANTL 3aKOHOMEPHOCTU, BbIAB/IEHHbIE B XO4e
nccnenoBaHus. Peanmsauma AaHHOM MPOrpamMbl B TEYEHME HECKOMbKMX LIMKIO0B
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Nno3BO/IAET KOHCTaTMPOBATb HAAEKHOCTb MPEANOMKEHHbIX METOA0B M MPOrHOCTUY-
HOCTb TEXHONOMMI B 06NACTM OLEHKM, MCMOMb30BAHUA M Pa3BUTUA ynpaBiaeH4ye-
CKOro MoTeHLMana nepcoHana Kak MCTOYHMKA GOPMMPOBAHMA GYHKLIMOHAMIbHbIX
N OOMOMHUTENbHbLIX Pe3yNbTaToB, HaMpPaBAEHHbIX Ha peleHne CTpaTernyecknx u
TaKTUYECKMX BU3HEeC 3a4a4 OpraHM3aLmi.

KntouyeBon npuHUMM, NOATBEPKAEHHbIN UCCAeA0BaHNEM, ONpeaenatoLmMn pac-
KpbITME M Pa3BUTME yMpaBieHYecKoro noTeHlmana nepcoHana — npuHUMn nobpo-
BO/IbHOCTU, Peasin3yemblil Kak Ha YpOBHE CUCTEMbI YNPaBAeHNA OpraHmn3aLmei, Tak
1 Ha ypoBHe paboTHMKOB. Peannsaums 3Toro NpuHLUMNa No3BOAAET MHTErpupoBaThb
MHAMBUAYANbHBIV MOTEHUMAN CybbeKTOB TpyAa B MOTEHLMaN NepcoHasa opraHn3a-
LMW KaK ee CUCTeMHbI AesTebHOCTHbIN pecypc.

Pe3ynbTaTbl NpoBeAEHHOrO MCCNEA0BaHMA, NMOATBEPKAAOLIME TeopeTUYeckne
mMozaenn, chopmyanMpoBaHHble B ero Havane, paspaboTaHHas MeToA0N0rMs, MeTo-
OMKW M TEXHOMOTUI MO3BOAAIOT YTBEPKAATb, YTO: cHOPMYIMpPOBaHa MHTErpaTMBHAA
KOHUEeNUMsA ynpaBaeH4YecKoro noTeHumana nepcoHasa opraHn3aLmm; paspaboTaHsi
KpUTEPUM, MPOLIeAYPbl M MAaPaMETPbI OLIEHKM YNPaBAeHYeCcKoro noTeHumnana nepco-
Hana; paspaboTaHa NMporpamma M TEXHONOTUW ero PasBUTUA; MPEASOKEeHa TEXHO-
NoTUA NPUMEHEHMA YNPaBJeHYeCcKoro NoTeHLMana nepcoHana B A0NOAHUTENbHbIX
ynpaBaeHYeckMx ponax W 3azadax; paspaboTaHbl METOAMKM IKCMEPTHOW OLEHKM
MaKpO-KOMMOHEHTOB YMpaBAeHYECKOro MoTeHLUMana U NpeacTaBneHbl pesynsTaThi
MNX MCMOb30BaHMA, MOKA3bIBaAOLLME, YTO MHOTME M3 HUX MOTYT BbICTYNaTb B Ka4ecTee
aNbTePHATMBbI M3BECTHbIM METO/IAM OLEHKM YNpaBAeHYeCKoro noTeHumMana nepco-
Hana, onpeaeneHbl Npasunaa UX NPUMEHEHNUA N MPEa/IOKEH COOTBETCTBYIOLLMIA MeTo-
ONYECKUN MHCTPYMEHTaAPWIA; NpeAcTaBAeHbl aAroOpUTMbl MHANBMAYAAbLHOW PaboThI
C MepCcoHaNOM C BbIPAXKEHHbIM YMpPaBAEHYECKMM MOTeHLMaNom. MpeanoxKeHHblM
NoAXo/, NMO3BOMAET CUCTEME YPaBAEHWUA NepPcoHaoM OpraHmn3aumm pelnTb CBOK
OCHOBHYIO 33/@4y — CTaTb CTpaTermyeckMm napTHEpom 6Bu3Heca MNoCpeacTBOM
bopmMMpoBaHMA MEXaHM3MOB TpaHChOOPMaLMM XapPaKTEPUCTUK MHAMBUAYASbHOTO
noteHumana paboTHMKOB B CMCTEMHbIe CBOMCTBA M KayecTBa NepcoHana, crnocob-
CTBYlOLLIME pelleHnto brusHec 3aaau.
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